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2020-21 Syosset Central School District Budget Highlights

PROGRAMMATIC DETAIL
Preserves all current academic offerings.

Maintains all general and special education programs
and services.

Maintains all athletics, arts and extracurricular programs.
Continues to support technology infrastructure.

Supports a strong professional development program to
enhance teaching and learning.

Supports social emotional
wellness for all students.

Calculated Tax Levy Cap = 3.23%
Proposed Tax Levy Increase = 1.7%

Provides support for a safe and
healthy learning environment for students and staff

Investment in security equipment and personnel.

Repairs and replacement of critical HVAC building
systems.

Repairs and replacement of paving.

Replacement of generator to ensure continuity of
operations.

Resources for new protocols in response to COVID-19.

FISCAL HIGHLIGHTS

Year-to-year increase is 1.97% (almost half of the increase is
for COVID-19-related expenses).

Budget reflects $2 million in staffing cuts & $2.4 million in
deferred maintenance and purchasing.

Includes some flexibility for potential reductions in State aid.
Continues to use reserves to support the tax levy.

Proposed 2020-21 Budget = 5241,639,245
Increase over 2019-20=1.97%

PROPOSITION 2:
CAPITAL RESERVE FUND

Enables the District to establish a Capital Reserve Fund to finance
future building renovations and infrastructure needs.

No impact on tax levy.

The Fund would act as a savings account and would enable
the District to set aside potential future savings to use for

capital projects.
Avoids the need to borrow funds.

Spending from the reserve requires voter approval.




Syosset Tax Levy

Tax Levy Increase
=1.7%

S3 Million Under
the Cap




Syosset Central School District

‘State Category (3-Part Budget) Report'

Fiscal Year: 2021

2020-2021
Proposed
state Function Description Budget

Total Administration 23,427 .365.00
Total Capital 33.136,313.00

State Total Program 185.075.557.00

Req ul red Total 241 639,245.00
Three-

Pa rt Three-Part Budget Components

Budget
Format

Administration » Capital = Program

2015-2020
Adopted
Budget

23,918,362.00

30,658,474.00
182,400,154.00

236,977,020.00

Dollar
Change

-450,957.00
2,477,8359.00
2,675,383.00

4,662225.00

Percent
Change

-2.05%
£.08%
1.47%

1.97%




State Aid — Potential Reductions

Possible 20%
reduction in state aid
to schools

This amounts to a cut
- of $3.6 million if
based on total aid or
S1.7 million if based
on Foundation Aid

Plan for managing
some of the cuts




Reduced Budget to Preserve all Programs and Services

Approximately $4.4 Million in Reductions

 52.4 Million in Operations: 52 Million in staffi

achieved thro

$1.4 million in capital 7 ad

projects postponed i

S1 million in equipment and
contractual services.



2020-21 Budget Provides Some Flexibility to Respond To
Uncertainties

COVID Related Expenses:

e district
s as a result of

State Aid Reductions:

lonal positions and
ain on budget hold until
d numbers are available.



Continue to Use Reserves to Support the Budget and Tax Levy

in the budget (ERS,
tion, Unemployment)




Local Revenue — Restricted Reserves

General Fund

Restricted
Workers' compensation $ 3,438,156
Unemployment insurance 775,564
Retirement contribution
Teachers’ retirement system 2,076,535
Employees' retirement system 15,860,129
[nsurance 309,087
Employee benefit accrued liability 3,513,346
Capital 36,229

Repairs 170,067

Reserve Balances from Audited Financial Statements



Local Revenue — Fund Balance

Appropriated Fund Balance

201718 2018-19 2019-20 2020-21
Capital Project Work 3,335,898 1,400,000 2,200,000 1,767,274
Security Upgrades 1,000,000
General Purpose 550,000 1,600,000 1,200,000 1,200,000
Potential Coronavirus Expenses 2,000,000

Total Appropriated Fund Balance 3,885,898 4,000,000 3,400,000 4,967,274




2020 Capital Reserve would establish a reserve for future capital projects, similar to the 2014 -
Capital Reserve, which helped to fund the most recent District-wide capltal improvements.
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Advantage of a Capital Reserve:
- * Reduces borrowing costs for capital projects
* Enables savings over a period of time, instead of large

e — expenditures in one year. P
—=——=——____ Spending from the reserve requires voter \\ =
e —— approval = \\*‘\; =
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Publication of the Syosser Central School District

LLEADING IN EXTRAORDINARY TIMES

PRESERVING EXCELLENCE WHILE RESPONDING TO
RAPIDLY CHANGING ECONOMIC CONDITIONS

Dear Syasset Communizy,

respanders. healch care employees
and all essenal workers who
d their own sfety to

as we navigate
surrounding the COVID.
pasdemic:

Though the school buildings
currendy lack the emblematic -
bustle of student acaviry and
cedebrations this tme of year, the
school district’s role and studenes’
sclatiiusbion: with teachers hve
ey e gl g

administration, faculty and staff's
commitment to the education of
our students and supporting
socil-cmmocional wellbcing bas
never been stronger.
The Syosset Board of
Education, working closely
witl ceneral admimserative
weam, has adopeed 2 budges for
21 academic year
o pecserves current programs
and puts the

District in a position to respond
to rapidly changing economic
ons. The proposed bud
ledges the impact of the
COVID-19 pandemic on the
local cconomy and proposes 2

© preserves the programs
and services that make 2 §
education so exc
has some fHexibility to deal with
potential mid-year reductions
in state financial support. The
budger also supports maintaining
2 safe and secure learning
environment, both physically and
virtually, for our students and
staff.
While the caloulaced tx levy
cap is 3.23% for Syosset this year,
the proposed budget carries 2
increase of 1.7%, whi

the current year. Of this increase,
almost half 1x for anticipan
expenses to cope with the
COVID-19 pandemic.

It is important to note that

hool budgets rely on revenue
from the Seate, and much of
the State revenue comes from
income and sales taxex, boch
of which have been negatively
impacted by the "NY Seate on
PAUSE” executive onder. Due to
he current economic conditions,
he adopeed State budger allows
for the reduction of funding to
school districts even after local
oters have approved the school
budger. Therefore, the amount of
State aid the Diserict will receive
during the 2020-2021 school year
is uncertain.

This has required 3 proactive
plan thar sncicipates both
porential cuts in revenue and
increases in cxpenses needed
to address the safety issues
created by the giobal pandemic.

The propased budget refleces

jons n

tax burden on residents. Many
retisees’ positions will semain
d and 2 hinng freeze has
‘rriu(v.(d on all but essential

And the purchusin

2l capieal pogece peeviondy
spproved by voters.
While we acknawledge the
lenges ahead in the upcoming
vear, here in Syosser we cul
crinical thinking, problem
solving and collaboration skills
and we know chat rogether.

we are united in ous common
ase - to support our students
and provide them with

ication thar prepares
saccess m the furure we mmag
and the ane which may evolve in
ways yet to be envisioned.

The shift to an online platform
has ot alrered that masion
Syosset has been 3 leader in

ing the potensial
formanion of online
ressing the
ness of our students
has designed.
implemented, and iterated an

peoviching innowstive learsing
experiences for students and
essential connections to teachess
and suppoe waff. \lux'vm to

ingenuity, and bravery, not (»n]\
from educators but from students

2 well. We are proud of the
sccomplishments of faculry and
students duning this challengs
time. and we continue to make
enhancements and improvements.
The Districe secognizes it
plays an important role in the
community and is facilitating
meals for students in need and
childcare for essential workers. so
they have one less thing o worry
about s they continue
services for ws all. The

to local ho:
protective equipment
our inventory and scence L:bx.

studenss in their effors o axp
theis gratitude t fire rexponders.
o the

Then LL.nc been many shifts
i

o normal routines required 23
the school budget and Board of
Education voe ix 5o exception

T'\('e v.\u] bead:

health and mizigate the spread
the virus. Voting will take "h.z
by mail-in balloss oaly, w
ballots due w the r»mm
than Tuesday, June 9, 2020, 2t §
pm. All registesed vocess wil be

postage-paid return envelopes
Ser page 4 of th

Education b of
webste for o

-l to werscsyometschook.
budger. The Board and

thoughts, questions. o concerns.

Regards,
The Svosser Board of Education

Budget Information

Budget Vote — June 9t

e Budget materials
available on website
www.syossetschools.org/
budget

Budget Brochure &
Budget Notice will be
mailed to homes
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Questions on the budget
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2020-21 Syosset Central School District Budget Highlights

PROGRAMMATIC DETAIL FISCAL HIGHLIGHTS
Preserves all current academic offerings. Year-to-year increase is 1.97% (almost half of the increase is

Maintains all general and special education programs for COVID-13-related expenses).
and services. Budget reflects $2 million in staffing cuts & $2.4 million in

deferred maintenance and purchasing.
Includes some flexibility for potential reductions in State aid.
Continues to use reserves to support the tax levy.

Maintains all athletics, arts and extracurricular programs.
Continues to support technology infrastructure.

Supports a strong professional development program to
enhance teaching and learning.
Supports social emotional Proposed 2020-21 Budget = $241,639,245

wellness for all students. Increase over 2019-20 = 1.97%

OPERETIONS Calculated Tax Levy Cap = 3.23% ROPOSITION 2

Proposed Tax Levy Increase = 1.7% CAPITAL RESERVE FUND

Provides support for a safe and

healthy learning envi nt for students and staff
ealthy learn “F rn{'rme .m PR Enables the District to establish a Capital Reserve Fund to finance
Investment in security equipment and personnel. future building renovations and infrastructure needs.

Repairs and replacement of critical HVAC building * No impact on tax levy.

ems.
¥t . _ * The Fund would act as a savings account and would enable
Repairs and replacement of paving. the District to set aside potential future savings to use for

Replacement of generator to ensure continuity of capital projects.
operations. Avoids the need to borrow funds.

Resources for new protocols in response to COVID-19. Spending from the reserve requires voter approval.



