DRAFT Goal Setting




Academic Goal - DRAFT
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Goal: We will provide our students and staff with Strategic Objectives: to accomplish our goal in this
structures and resources to create experiences area we should focus our work on the following
unique to each individual student. We will ensure strategic objectives:

that these experiences include an appropriate
balance of work and healthy stress that offer
students the ability to discover and exceed their
greatest potential.

Develop curriculum.

Supportthe classroom environment.
Provide teacher and staff training.
Remain Cost Conscious.



\ * Goal: We will create safe, inclusive
environments that allow all students to thrive
and successfully face evolving challenges.

* Strategic Objectives: to accomplish our goalin
this area we should focus our work on the

C U ltu I‘e, C l.| m ate following strategic objectives:
ad nd Cha g Cter Goal * Foster compassionate people and learning.

* Promote collaborative learning.
—_ D RAFT * Create a community focused mentality.
* Encourage upstanders vs. bystanders.

* Ensure an open dialogue that is receptive to
varying opinions.
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/° Goal We will communicate effectively with
/" ~ the external community of stakeholders
/ and remain focused on creating an
inclusive school community where every
child feels a sense of value and belonging.

[/ * Strategic Objectives: to accomplish our
- goal in this area we should focus our work

Com mun Ity Goal - | on the following strategic objectives:
DRAFT ‘ | . Act?vely seek inpu't.

L\ Actively communicate plans, rationale,
A\ priorities, results and progress.

* Forge diverse student body into unified
community.

* Teach students to disagree without
fragmenting.



Operations/Fiscal - DRAFT

Goal: We will provide facilities that are adequate in
supporting an excellent education for our students
and experiences for our community members.

:to accomplish our goal in this
area we should focus our work on the following
strategic objectives:

Provide spaces that reflect the quality of the program.
Stay under the tax cap.
Ensure a high-quality residency verification process.

Focus on excellence while providing flexibility and continuously
gathering feedback.
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