Syosset Central School District

Budget Information Meeting
January 14, 2019

2019-2020 Budget



2019-20
Budget Planning

IMPORTANT DATES

January 14 - Budget Meeting
February 11 - Budget Meeting
March 18 - Budget Meeting
April 16 - Budget Meeting
May 13 - Budget Hearing

May 21, 2019 - BUDGET VOTE



2019-20 External Budget Drivers

- Tax Cap
- TRS/ERS Contributions

- Health
Insurance Rates
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Tax Cap vs. Taxes

There is a 2%
cap on property
taxes

Taxes will go up
by 2%

The School
District only
controls the
levy

Nassau County
Controls the
Assessment
System

The tax cap is
not 2%



SYOSSET TAX CAP CALCULATION TREND

TaxCap  Actual Tax

Calculation Levy
2019-20 Preliminary 2.84% ?
2018-19 3.57% 2.26%
2017-18 2.24% 2.12%
2016-17 0.30% 0.14%
2015-16 1.56% 0.91%
2014-15 1.39% 1.33%
2013-14 3.08% 2.84%
2012-13 2.26% 2.26%
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TAX CAP CALCULATION

PRELIMINARY DATA

Tax Levy for 2018-19

Multiply (1) by Tax Base Growth Factor

Add: PILOT payments from prior year
LIPA "PILOT"

Subtract Exclusions - Capital

Adjusted Prior Year Levy

Allowable Lewy Growth Factor (lessor of CPI or 2%)

Current Estimate = 2.0%

Subtract PILOTS for 2019-20 fiscal year

Subtract LIPA "Pilots" for 2019-20 fiscal year

Tax Levy Limit

Coming Year Exemptions - Capital

2019-20 MAXIMUM ALLOWABLE TAX

LEVY

$195,954,954
1.01000
$197,914,504

$3,358,522
$5,233,177

($2,239,375)

$204,266,828

$208,352,164

($3,917,803) ?
°

($5,158,642)

$199,275,719

$2,251,325 ?
o

$201,527,044

2.84%



PILOTS: IDA & LIPA

PILOTS (Payments In Lieu of Taxes)

Properties are removed from the tax roll, the district receives revenue in the form
of PILOT payments.

NC IDA Pilots:
District has 12 PILOTS

LIPA PILOTS:
Tax Levy reduced &
Replaced by “PILOTS”
in 2016




2019-20 Budget

The 2019-20 draft budget continues support all district
programs and services and district initiatives including:

Security Enhancements - Surveillance, Security &
Equipment




2019-20 Budget

Facilities Upgrades: - Ongoing BCS projects
s = . Elementary Library Re-Design
- Flexible Classroom furniture

gmn - Replace aging mantainence &
grounds equipment & vehicles




DRAFT ADMINISTRATION CODES

2019-2020 2015-2019 2017-2018 2017-2018 2019-2020 2018-2019
Proposed Adopted Dollar Percent Prior Actual Proposed Current
Budget Account Description Budget Budget Change Change Year Initial  Expenditure FTE Year FTE
1010 Board Of Education 48,700 48,700 0.00%: 47,200 41,888
1040 District Clerk 48,787 45,8 3,708 B.3M6 45,801 51,088 0.5000 0.5000
1060 District Mesting 20,500 1,500 -1,000 -3.17% 56,821 44, 088
1240 Chisf School Adminis trator 471,386 410,862 10,587 2.55% 406,800 410,507 25000 25000
1210 Businass Administration 560,484 557, 837 11,857 2068 536,818 401,826 4 5000 4 5000
1220 Auditing 128,370 123,270 5,100 4. 14% 141,000 181,812
1245 Purchasing 520,233 404 280 34 541 7.08%: 420127 408,338 7.0000 7.0000
1420 Legal 428,600 378,000 51,800 12.65% 374,800 472855
1430 Personnsl 845,520 503,872 51,5848 B. 7RG 50, 705 620,081 6.0000 8.0000
1420 Public Information and Sarvices 170,537 126,500 3,087 22 2586 60,500 106,820 1.0000 1.0000
1670 Central Frinting & Mailing 554,250 447,020 107,338 24.01% 380,808 226,820 1.8000 1.8000
1820 Centrsl Data Processing 2many 287334 42,871 1.6807% 2400017 3,062,600 40000 40000
1810 Unallocated nsurance 1,140,823 1,770,000 828,077 -35.54% 1,704, 881 1,808,218
1883 BO-CES Capital Expenses 183,847 158,075 4772 3.00% 181,802 161,802
1828 Unclassifisd 50,000 50,000 0.00% 50,000
20 Curriculum Devel and Suprvsn 2,434 472 2,457,820 -33,500 -1.28% 2,425 560 2,433,388 20,4000 20,4000
2020 Suparvis ion-Regular School 6,488,512 8,332 827 115,685 1.81% 5,200,861 5,225,602 55.0000 55,0000
2070 Inservics Training-Instruction 518,200 428,200 00,000 MM 458,200 B, 480
2280 Prg For Sdnts w/Disabi-Msd Elgbls 281,288 254,800 8,488 1.83% 620,837 254,600 20000 20000
2855 |nters cholas tic Athlstics-Reg Schl 180,382 183,210 7172 3.81% 180,858 183,210 1.0000 1.0000
Total General Fund 13,406,066 15,472,915 -66,849 -0.36% 18,178,537 18,508,668 105.5000 105.5000



DRAFT ADMINISTRATION CODES

2019-2020 2018-2019 2017-2018 2017-2018 2018-2020 2018-2019
Proposed Adopted Dollar Percent Prior Actual Proposed Current
Budget Account Description Budget Budget Change Change Year Initial Expenditure FTE Year FTE
2010 Curriculum Devel and Suprvsn
20 Salaries 2,428,778 2,485,858 38,077 -1.58% 2,473,444 2,428,672 20.4000 20.4000
2010-500-00-0000 Supplies 6,700 2125 4,578 215.20% 2128 6,888
20 0-500-00-130 Materiaks & Suppliss 280 280 ke ]
200-500-00-1305 Materials & Suppliss 280 280 -
2010-500-00-1208 Materials & Suppliss 257 257 e ]
200-500-00-1311 Materiaks & Suppliss 280 280 ke ]
2010 Function Subtotal 2,434,473 2,467,980 -33,802 -1.36% 2,425,569 2,433,368 204000 204000
2020 Supervision-Regular School
2000 Salaries 8,454,080 6,328,827 118,142 1.86% 8,280,881 5,201,484 55,0000 55,0000
2000-450-00-0000 Conf, Wishps & Travsl 25,300 25,000 300 1.2006 23385
2000-453-00-0000 Milsage Rsimburs sment 6,000 11,000 -5,000 -45.45% 5,574
2000-424-00-0000 Mambers hips & Duss 5243 7.000 2243 32 4% 8,188
2000-506-00-0000 Subs criptions 3,000 3,000 00076
2020 Function Subtotal 5,498,512 5,382,827 115,685 1.81% 6,290,991 6,325,602 55,0000 55,0000



DRAFT ADMINISTRATION CODES

2019-2020 2013-2019 2017-2013 2017-20138
Proposed Adopted Dollar Percent Prior Actual
Budget Account Description Budget Budget Change Change Year Initial Expenditure
1420 Legal
1420447005005 Legal Svo-Retainer 26,800 228,000 -1,400 -1.568 24,800 28,268
1420-447-00-5005 Legal Svo-MonRst 315,000 250,000 65,000 26,008 250,000 311,858
1420447005007 Legal Swo-Cther 13,000 26,000 -12,000 -43.00% 26,000 12,858
1420447005002 Legal Services-Bond 15,000 15,000 0,008 15,000 10,070
1420 Function Subtotal 429,600 378,000 51,600 13.65% 374,900 422 655
1480 Public Information and Services
1420 Salaries 80,000 80,000 0.00% 30,1158
1 420-400-00-0000 Contractual Svo 10,000 -10,000 -100.00% 13,500 T.0es
1420-400-00-0000 BO-CES Swe 20,037 37,500 42 537 113.43% 75,000 88,714
1420 500-00-0000 Supplies 500 2,000 -1,500 -75.00% 2,000
1430 Function Subtotal 170,637 139,500 31,057 22.25% 90,500 105,929
1345 Purchasing
1345 Salaries 507,333 420,142 27181 5.88% 406,837 383,607
1345-405-00-0000 Legal Motices & Ads 10,000 2,500 7,500 300.00% 2,500 24818
1345-433-00-0000 Copier Machines 0.00% 5,000
1345-400-00-0000 BCOCES Sve 10,500 10,250 280 2.44% B8a0 10,250
1345-500-00-0000 Supplies 2,000 2,000 0.00% 2,000 1,883
1345 Function Subtotal 529,833 454,592 34,941 7.06% 429127 409,338



DRAFT CAPITAL CODES

2019-2020 2018-2019 2017-2018 2017-2018 2019-2020 2018-2019
Proposed Adopted Dollar Percent Prior Actual Proposed Current
Budget Account Description Budget Budget Change Change Year Initial Expenditure FTE Year FTE
1820 Crparation of Plant 8,870,782 £,840,071 pall | 0.22% 10,108,243 5,080,405 74,0000 74,0000
1821 Maintenance of Plant 5,742,083 4,085,300 1,857,681 40.53% 3,448,371 3,108,882 20,0000 20,0000
1831 Security 3,131,081 2,573,831 557,430 21.88% 1,850,518 2,107,557 24000 24000
B780 T=x Anticipstion Notes 720,000 582 500 157,500 28.00% 582,500 428410
8001 Transfar to Other Funds 3,048,513 3,087,863 11,880 0.30% 3,006,054 3,020,308
‘B850 Transfer to Capital Fund 1,542,240 1,400,000 142,240 10.18% 3,336,888 14,200,288
Total General Fund 24,056,939 21,508,467 2,545,472 11.85% 22,139,435 32,550,869 106.4000 106.4000

Debt Service,

12.68%

Security, 13.02%

Maintenance,

23.87%

Capital Code Distribution

Custodial,
41.03%




DRAFT CUSTODIAL & MAINTENACE

2019-2020 2018-2018 2017-2018 2017-2013 2019-2020 2018-2019
Proposed Adopted Dollar Percent Prior Actual Proposed Current

Budget Account Description Budget Budget Change Change Year Initial Expenditure FTE Year FTE
1620 Operation of Plant

100 Administrator Salariss 0I00%: 222 ag7

180 Monins tructional Salaries 5,508,335 5,523,474 60,861 1.20% 5,261,623 5,165,520 T4.0000 T4.0000

181 Moninstructional /T Sal 135,000 104,400 30,800 28:31% 131,408

182 Monins tructional Overtime 2342 000 400,000 -52,000 -14.50% 47,000 268,457

200 Equipment 62,000 76,400 7,500 0.E2% 30,000 26,673

204 Equipment - Mot Capitaliz 1,000 1,000 0I00%:

400 Contractusl Ssrvices 823,130 TE0,400 -137,27 -18.05% 1,200,000 1,188,528

420 Fusl il 220,888 275,888 5,000 1.33% 375,874 211,244

421 Electricity 1,456,800 1,448,800 10,000 0.68% 1,450,000 1,228,686

A2 \Water 188,500 188,500 0I00%: 170,000 28,263

423 Matursl Ges 400,002 400,002 0.00%: 400,002 351,154

427 Telsphons 828,008 828,008 0I00%: 85,000 88,233

420 Repair 10,000 10,000 0.00%: 10,000 4,457

450 Conf, Wishps & Trawel -PD 2800 2800 0I00%: 2500 560

480 BOCES Services 27,800 3,800 24,000 531.58% 3,744 T.TH

500 Materiak & Supplies 530,000 458,000 823,000 18.20% 400,000 200,280

502 Uniforms 22,000 20,000 2,000 8.6/ 22,000 18,124
Subtotal of 1620 Operation of Plant 9,870,762 9,849,071 21,691 0.22% 10,108,243 9,089,495 74.0000 74.0000
1621 Maintenance of Plant

180 Monins tructional Salaries 2,297,013 2,130,352 188,551 B.23% 2,228 237 1,865,225 20,0000 20,0000

181 Moninstructional /T Sal 0I00%: 28,850

182 Monins tructional Overtime 200,000 200,000 0.00%: 275,000 184,885

200 Equipment 1,312,000 268,100 1,043,800 2283 217,044 206,245

400 Contractusl Ssrvices 1,078, 200 a8, 100 313,100 4087 82,000 44 260

424 Gesoline 57,780 57,780 0.00%: 5,000 13,525

428 Har Mat Dis posal 20,000 20,000 ——0h

430 Repair 120,000 120,000 0.00% 120,000 75,580

500 Materisls & Supplies 817,000 533,000 24,000 15. 79% 488 500 454 488
Subtotal of 1621 Maintenance of Plant 5,742,963 4,085,302 1,657,661 40.58% 3,446,371 3,103,662 30,0000 30,0000



DRAFT SECURITY

2019-2020 2013-2019 2017-20138 2047-2018
Proposed Adopted Dollar Percent Prior Actual
Budget Account Description Budget Budget Change Change Year Initial Expenditure
1631 Security
180 Nonins tructional Salaries 181,47 158, 561 24, 820 15.20% 184,518 187,558
181 Noninstructional P'T Sal a0r,0a0 82,040 545,000 BrB.4M% 20,000 28,21
162 Moninstructional Cvertime 50,000 50,000 0.00% B5,000 14,705
200 Equipmant 127,000 1,075, 000 542,000 -25.10% 100,000
428 Security Services 1,350,00C 820,000 370,000 37. 7% 820,000 1,186,885
480 BOCES Sarvicas 213,000 260,000 583,000 235, 2% 300,000 886,037
502 Uniforms 2550 28580 =0
Subtotal of 1631 Security 3,131,061 2,573,631 B5T.430 21.66% 1,659,519 2,107,597

e Hiring part-time security guards with law enforcement experience

e Full-time Director of Security hired at the end of 2017-18

e Allocation for security equipment including vehicles and additional
interior cameras and upgrades to existing cameras



DRAFT - Debt Service and Transfers

2019-2020 2018-2019 2017-2018

Proposed Adopted Dollar Percent Prior
Budget Account Description Budget Budget Change Change Year Initial
B0 Tax Anticipation Notes 720,000 552,500 157,500 22,007 552 500
B01 Transfer to Other Funds 3,040,513 3,007,863 11,850 0.30% 2,006,854
BEE0 Transfer to Capital Fund 1,542,240 1,400,000 142 240 10.18%. 3,335,868
Total General Fund 5,312,153 5,000,463 311,690 G.23% G,925,352

Transfers to Capital

2019-20 2018-19 2017-18 2016-17 2015-16

South Woods HBT Flooring Baylis Roof,
Roof and and Boiler Flooring and HS Roof Phase Il HS Roof Phase |
Flooring Piping Masonry
Willits Roof,
Elementary _ Berry Hill Roof, HIES .oo
. HS Ventilation . Electrical
Library Flooring and

and Lockers -
Renovations CREX Masonry Upgrad?a d
Flooring

HS Pool Deck
Renovation

HBT
Ventilation




2019-20
Budget Planning

February 11, 2019 Budget Meeting:

Program/Instructional Budget
Revenues & Reserves

Updates to Admin. & Capital Codes
Updates to Tax Cap Calculation




