TALLADEGA COUNTY BOARD OF EDUCATION

BOARD MEETING
Transportation Shop

December 9, 2024
11:30 a.m.

AGENDA

1.  Call to Order
2. Invocation
3. Adopt Agenda
4. Hear Requests/Statements from Groups and Recognitions
5. Superintendent’s Report
6.  Consider Approval of the November 18, 2024, Board Meeting Minutes
7. Consider Approval of the Financial Reports for September and October
a. Bills & Accounts
b. Review of Financial & Utilities Reports
c. Bank Reconciliation
8.  Consider Approval of District Bank Accounts
9.  Consider Approval of Personnel Recommendations
10.  Consider Approval of Student Expulsion

11. Miscellaneous Items, Unfinished Business

12. Adjourn Board Meeting

Dates for upcoming meetings:
¢ Monday, January 27, 2025, 4:00 p.m., Board Meeting, Central Office
e Monday, February 24, 2025, 4:00 p.m., Board Meeting, Central Office
¢ Monday, March 17, 2025, 4:00 p.m., Board Meeting, Central Office
e Monday, April 21, 2025, 4:00 p.m., Board Meeting, Central Office
¢ Monday, May 5, 2025, Central Office
o 4:00 p.m. — Retirement Reception
o 5:00 p.m. — Board Meeting
e Monday, May 19, 2025, 4:00 p.m., Board Meeting, Central Office



