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Presenter Notes
Presentation Notes
Good morning “Leadership CFISD” members, my name is John Morrison, and I serve as the Director of Fine Arts. Thank you for this opportunity to showcase the Fine Arts Department in our district. 

I would like to take a moment to thank the Cy-Fair Singers and Cy-Fair HS Orchestra for providing welcome entertainment for you this morning as you entered the Visual and Performing Arts Center. While those students and teachers have returned to campus for their normal schedule of classes for the day, we are thankful for them performing for us this morning.



Fine Arts Department Support  Staff
John Morrison - Director of Fine Arts

Elaine Waier - Coordinator of Elementary Music and PE

Lee Carrier - Coordinator of Visual Arts - K-12

Kelley Hughes - Coordinator of Secondary Dance & Theatre Arts

Joe Glass - Coordinator of Secondary Music

Presenter Notes
Presentation Notes
I would like to now introduce the other members of our CFISD Fine Arts Support Staff:  

Elaine Waier - Coordinator of Elementary Music and PE; 
Lee Carrier - Coordinator of Visual Arts - K-12.
Kelley Hughes - Coordinator of Secondary Dance and Theatre Arts; 
And Joe Glass - Coordinator of Secondary Music;  




Fine Arts Department Teaching Staff
▪ 59 – Elementary Music Teachers
▪ 194 - Secondary Music Teachers
▪ 23 - Secondary Dance Teachers
▪ 46 - Theatre Arts Teachers
▪ 180 - Visual Arts - K-12 Teachers

502 – Fine Arts Teachers

Presenter Notes
Presentation Notes
As you can see here on this slide, my team oversees a dedicated group of teachers in the classrooms. Much like an artist blending colors to create a masterpiece, the classroom teachers are the true visionaries, unlocking the full potential of our students. The dedication to their craft and commitment to fostering growth in every student is what makes them exceptional in their roles.



Fine Arts Enrollment in CFISD
▪ Nearly 91,000 Students K-12

▪ 100% of Elementary Students (K-5)

▪ 19,000+ Middle School Students

▪ 19,000+ High School Students

Presenter Notes
Presentation Notes
Fine Arts classes serve approximately 91,000 of our 118,000 K-12 students enrolled in our schools.  100% of our CFISD Elementary Students are taught by a team of 118 specialized Art and Music educators.

Additionally, about 73% of our middle school students and 50% of our high school students are currently enrolled in a fine arts class. 



Fine Arts Education is Academic

▪ Fine Arts are required in Texas

▪ Part of a Well-Balanced Curriculum

▪ Fine Arts are required in all Graduation Plans

▪ Fine Arts & Humanities Endorsement 

Presenter Notes
Presentation Notes

As you can see, the State of Texas recognizes the importance of Fine Arts by requiring that it be taught.

By offering courses in the Arts, we provide students with the tools to think creatively, develop a deeper appreciation for culture, and grow into well-rounded individuals poised to succeed in both academic and personal pursuits.

Students interested in pursuing the arts as a pathway for college and career readiness can earn graduation endorsements in the Arts, opening additional opportunities for their future.




Elementary Music

Presenter Notes
Presentation Notes
Music education at the elementary school level is a vital aspect of a successful school’s curriculum.  In Cy-Fair, 59 music teachers serving 53,000 students in grades K through 5…. actively engage students in singing, listening, moving, and playing instruments as part of their elementary music instruction.




Elementary Music Activities
▪ Ensembles

▪ Grade Level Programs

▪ District Choir

▪ District Music Memory

Presenter Notes
Presentation Notes
Music instruction at the individual campuses includes a variety of activities for elementary students.  There are instrumental groups and choirs that are providing over 200 musical programs during the school year that include grade level programs, Veterans Day programs, performances in the CFISD community and more.  

The District Choral Festival in April involves over 400 district fifth grade students and the Music Memory contest in May provides an opportunity for an additional 200-plus 4th and 5th grade students to participate in music activities beyond the individual campuses.




Elementary Music

Presenter Notes
Presentation Notes
…….…pause to view…….…



Visual Arts

Presenter Notes
Presentation Notes
The next group that we would like to spotlight is our Visual Arts programming here in CFISD



Visual Arts Course Offerings
Elementary School
▪K-5 Art 

High School
▪Drawing/Painting
▪Sculpture/Ceramics
▪Digital Art & Media
▪Photography
▪AP Courses 

Middle School
▪Art 6
▪Art Design 
▪Beginning Art
▪Advanced Art 
▪Art I (HS credit)

Presenter Notes
Presentation Notes
Our elementary art specialists teach 53,000 art students and the secondary level teachers inspire approximately 14,000 students that are enrolled in a variety of art classes including digital art media, drawing and painting, sculpture and ceramics, photography, and multiple AP Courses taught in our different art strands…. as well as offering a class in AP Art History.  



Visual Arts Activities

▪ Visual Art Scholastic Event (VASE)

▪ Jr. VASE

▪ Texas Elementary Art Meet (TEAM)

▪ Scholastic Art & Writing Contest

▪ Rodeo School Art Contest

▪ Bayou City Arts Festival Contest

▪ Pearl Fincher Art Contest

▪ Mayor’s Scholarship Award

▪ Congressional Art Projects

▪ Association of Texas Photography Instructors (ATPI) 

Presenter Notes
Presentation Notes
Art students participate in a variety of exhibitions, activities and competitions throughout the year including the Scholastic Art & Writing contest, VASE, Houston Livestock Show & School Art Contest, district level art exhibitions.  Many of these competitions lead to student scholarship opportunities for our students pursuing post secondary studies in the arts. 

Last school year, three district students had artwork auctioned off at the prestigious Houston Livestock Show Art Auction totaling in $65,000 in scholarship awards for these three talented art students.	



Visual Arts Honors and Exhibitions
● Student exhibits at campuses, Berry Center, MHAB and VPAC
● Bosque Gallery at Lone Star College
● National Scholastic Awards
● Presidential Scholar Award
● Mayor Scholarship Award
● HLSR Auction Winners
● Gold Seal VASE Awards
● Youth Art Month Exhibit: Texas State Capitol
● Texas Art Education Assoc. District of Distinction

Presenter Notes
Presentation Notes
Our students have numerous opportunities to showcase their artwork across district campuses, facilities, and through local community partnerships. It’s always exciting to see our students being celebrated at the capitol during the youth art month exhibit. 

One recent local project involved a student artwork competition for the opening of our new administrative campus. Students were invited to create and display permanent artwork in our Mark Henry Administration Building and VPAC facilities, which has since become a lasting legacy. Today, our district administrative employees enjoy office spaces adorned with beautiful art, where the color schemes and themes reflect the elements of earth, water, and sky. 

Additionally, CFISD has been recognized once again as a Texas Arts Education Association district of distinction, where a rigorous application and portfolio of district statistics and work had to be compiled.  We are very proud to have received this award for the fourth consecutive year.



Visual Arts Spotlight

Presenter Notes
Presentation Notes
Enjoy a recent spotlight on our elementary art program at Brosnahan Elementary that was created for social media by our district communication department. 

….push play….



Dance

Dance I-IV
Dance Team

Presenter Notes
Presentation Notes
In CFISD, there are over 2,000 students enrolled in a Dance course for the 2024-2025 school year.  Students in 9th-12th grade that are enrolled in Dance courses have the opportunity to develop skills and techniques in multiple dance disciplines, including:  Dance Team, Ballet, Hip Hop, Modern and Jazz to name a few.  



Dance Events & Activities
 District Halftime Performances

 CFISD Dance ShowOffs

 Spring Dance Competitions

 Campus Spring Shows

 All-State Dance Team

Presenter Notes
Presentation Notes
CFISD Fine Arts supports student extracurricular involvement in Dance, offering opportunities to perform at district athletic events and participate in the CFISD Dance Showoffs. This event, though corporate sponsorships, raises funds for a scholarship fund that supports dance students across the district. Additionally, students have the chance to showcase their skills throughout the school year through a variety of campus and community special events.



Dance Spotlight

Presenter Notes
Presentation Notes
Please enjoy a save the date hype video, again developed by our communications department, for our 2025 edition of our district dance team showoffs to be held at the Berry Center on January 23 at 6:30 pm. A long-standing tradition that is free to the public to attend.

…..push play…….






Dance Teacher Spotlight
• 12 of our 23 dance teachers are graduates of CFISD

Presenter Notes
Presentation Notes
One of the highlights of our department is the many teachers in our classrooms who once had that spark in their eyes to become the next generation of teachers. Specifically, within the dance department, 12 of our current 23 dance teachers had their first scholastic dance experience as members of one of our CFISD high school dance teams. 



Presenter Notes
Presentation Notes
These professionals now provide the same great experiences for our current students, where we trust that our next generation of dance staff are discovering their possible futures in education.……….pause for viewing………………



Theatre Arts

Middle School

AMT Rotation
6th Grade Theatre Arts (Full Year)

Beginning Theatre Arts
Intermediate Theatre Arts

Advanced Theatre Arts

High School

Advanced Theatre Arts I
Theatre Arts I-IV

Technical Theatre Arts I-IV
Theatre Production I-IV

Presenter Notes
Presentation Notes
Theatre Arts classes in CFISD serve over 6,400 students from 6th-12th grade.  Middle and high school students are provided opportunities to explore character development and analysis, improvisation and other acting techniques, technical theatre training in disciplines such as Lighting and Sound, as well as hands on applications through campus and district performances. 



Theatre Arts Events & Activities
• Campus Performances

• Texas and National Thespian Festival

• UIL One-Act Play

• UIL Film and Theatrical Design

• Tommy Tune Musical Theatre Competition

• Texas Educational Theatre Assoc. District of Distinction

Presenter Notes
Presentation Notes
On average, CFISD is home to over 200 annual theatrical performances and events across our 32 secondary campuses.  Students enrolled in Theatre Arts courses have the opportunity to perform and present in a variety of competitions; consistently, CFISD schools receive both State and National recognition for their work.  Some examples of student achievement include Area, Region and State placement in UIL events, as well as Superior rankings through the Educational Theatre Association and affiliated events.  

The district theatre department was also awarded a Texas Educational Theatre Association District of Distinction award and a Texas Thespians Premiere Community designation for theatre education at their conference in Galveston, this past September.



Theatre Arts Spotlight

Jackie Leon
Cypress Lakes HS Alumna

Presenter Notes
Presentation Notes
During the Thanksgiving break, the former choir and theatre teachers from Cypress Lakes High School traveled to see their former student, Jackie Leon, perform in Broadway's newest production, Hell’s Kitchen. While we know that the majority of the students we teach are gaining valuable skills that transfer to all workplaces and life situations, there is nothing more exciting than seeing a former student excel in their craft.



Theatre Arts Spotlight

Jackie Leon
Cypress Lakes HS Alumnae

Presenter Notes
Presentation Notes
Please enjoy this short interview with Jackie that was released last month through the Broadway Musical network.



Presenter Notes
Presentation Notes
…………….pause to view……………..



Secondary Music Course Offerings

• Band 6-12

• Choir 6-12

• Orchestra  6-12

• AP Music Theory

• Color Guard 9-12

Presenter Notes
Presentation Notes
Students in secondary music have a variety of course options available to them. Participation in Band, Choir, Orchestra, AP Music Theory and Color Guard is enjoyed by many of our students in CFISD.



• TMEA 

• UIL

• Community Performances

• Solo and Ensemble 

• State and National Events

• Color Guard

• Drumline 

Secondary Music Activities

Presenter Notes
Presentation Notes
Currently, over 18,000 students are participating in our middle school and high school music programs. These students perform in a variety of activities, including the Texas Music Educators Association All-State process, where CFISD placed 39 students in all-state band, choir, or orchestra this past year. Our students also compete in UIL-sponsored solo and ensemble events, as well as UIL concert and sightreading events, which are just getting underway. Last year, 322 UIL concert performances were given by our CFISD music groups, with about 300 of them occurring here in our new Visual and Performing Arts Center. Additionally, campus music groups regularly perform local concerts within our community. Color Guards and Drumlines also compete with marching bands in the fall and as stand-alone groups in the spring semester.



Music Spotlight

Bridgeland HS Band

Presenter Notes
Presentation Notes
Please enjoy a brief video performance by the Bridgeland HS band. Bridgeland competed at the UIL state finals, earning 11th place, and also took their show on the road to Indianapolis, where they competed in a national marching band festival and ultimately finished in 7th place.



Secondary Music

Presenter Notes
Presentation Notes
……….pause to view……………..



Commitment from the CFISD Community
Bond Improvements to Facilities

▪ Sprung Dance Floors in Dance Rooms

▪ Director Towers

▪ 18-Wheeler Trailers for Marching Bands

Presenter Notes
Presentation Notes
Through recent bond programs, Fine Arts facilities have received significant improvements. Dance rooms were equipped with proper sprung dance floors, and marching bands benefited from enhanced logistics, including the addition of band trailers. Teaching conditions also improved for the bands and dance teams with the installation of a safer, multi-deck teaching tower that supports both internet connectivity and power.



Commitment from the CFISD Community
- Bond Improvements to Facilities

▪ 2 Additional Art Classrooms at each High School

▪ Increased square footage in Orchestra classrooms

▪ Black Box and Auditorium Additions and Renovations

Presenter Notes
Presentation Notes
Additionally, new art classroom space is being added at high school campuses, and the square footage for orchestra rooms is expanding as well. These enhancements were driven by the growing student interest in these programs. Similarly, improvements are underway across the district, with upgrades to black box theatre spaces and auditorium renovations through various special projects.



Commitment from the CFISD Community
▪ UIL Choir Contests moved from local church rentals to VPAC

▪ Percussion equipment at VPAC that doesn’t need to be transported 
from schools

Presenter Notes
Presentation Notes
With the addition of the Visual and Performing Arts Center we have been able to move several district events out of local churches and campuses, that ultimately reduces costs for rentals and also protects the classroom time at a high school campus where previously classes were displaced to accommodate a number of UIL competitions occurring during the school day.  

You might be interested to know that the VPAC is also home to a set of concert percussion equipment that has greatly reduced the need for our campuses to use solutions from the transportation department to move equipment around the district for UIL contest performances. 

Additionally, outside groups that rent the facility have a way to request that same percussion equipment be available through their reservation and contract with the VPAC.



Student Attendance

“Students attend school when they feel a sense of belonging. Co-curricular and 
extra-curricular activities create a sense of belonging, providing students with a 
community of peers where they feel welcomed, supported, and are encouraged 
to do their best. These students show up every day and invest not only in being 
their best but bringing out the best in their team.” 

Maggie Wiley, principal
Jersey Village HS 

Presenter Notes
Presentation Notes
Our campus administrators have always shared with me that the best way to get kids to school was to get them engaged in an activity on the campus.  The fine arts courses in CFISD certainly do just that.  Here is a quote to that thought from Jersey Village HS principal Maggie Wiley.



Fine Arts Facilitates 21st Century Skills

▪ Creativity
▪ Critical Thinking
▪ Communication
▪ Collaboration

Presenter Notes
Presentation Notes
Through the Fine Arts, we know that our brains are truly firing on all cylinders. The creativity, critical thinking, communication, and collaboration skills being developed not only enrich students' academic abilities but also cultivate resilience, adaptability, and emotional intelligence. These experiences empower our students to solve problems, express themselves with confidence, and work effectively in teams. In turn, they are being equipped with the essential skills to thrive in an ever-changing world, both personally and professionally. 



Portrait of a CFISD Graduate
▪ Communication 
▪ Innovation 
▪ Integrity 
▪ Curiosity 
▪ Resilience 
▪ Empathy 

Presenter Notes
Presentation Notes
The Portrait of a CFISD Graduate certainly speaks to these skills by ensuring that the students in our programs are prepared to become quality producers in our communities.



Fine Arts are for Everyone!

Presenter Notes
Presentation Notes
Thank you again for your time and interest in the fine arts programs here in CFISD. Now we turn things over to Nicole Williamson from the VPAC.



VISUAL & 
PERFORMING 
ARTS CENTER

A transformative space for 
creativity, growth, and community 

connection. 

Dedicated  to nurturing the creative 
and artistic talents of students 

across the district. 

Presenter Notes
Presentation Notes
The Visual Performing Arts Center is a game-changer for the district, offering students advanced opportunities in the arts, while also serving as a hub for public events that can generate revenue for the district. The primary goal of the VPAC is to provide a top-tier environment for students to grow in their artistic disciplines. But it is also a venue designed to host events such as concerts, theater performances, and community activities, allowing the district to earn additional revenue. The VPAC also caters to the broader community with events that foster engagement and generate income.




WHO ARE WE?
 Complex and Facility Management

 VPAC Event Production Planning and Staffing

 MHAB Conference Center, Planning & Support

 Audio Visual Team

 Guest Services

 Complex Maintenance

 Custodial Services

 Cy-Fair Café Management

Presenter Notes
Presentation Notes
At the MHAB and VPAC, a dedicated team of staff members work collaboratively to ensure smooth operations and high-quality service.
Event Production Planning and Staffing handle the logistics of events, including setup, coordination, and support during the event. 
Conference Center Booking manages the scheduling and reservation of meeting rooms and event spaces, coordinating with internal and external clients to meet their needs.
Audio-Visual Team ensures that all technical aspects of events, including sound, lighting, and multimedia presentations, are well-executed and ensure high-quality audiovisual experiences.
Guest Services offer customer support and assistance to visitors, helping with information, directions, and providing a positive experience for all guests at VPAC.
Maintenance ensures the building and its systems are operational, related to infrastructure, plumbing, electrical systems, and equipment maintenance. 
Custodians and Event Staff maintain both buildings, ensuring that all spaces are inviting and well-kept for events.
Cafe serves food and beverages to staff, guests, and event attendees, along with  providing light catering services.

These teams work together to create a organized, efficient, and enjoyable environment at both complex’s. 




WHAT ARE OUR GOALS?

 Enhance creativity, education and cultural engagement

 Foster creativity and innovation throughout the community

 Provide real-world exposure

 Provide a dedicated space for students to perform and

exhibit visual arts. 

Presenter Notes
Presentation Notes
What is our goal?



Enhance Creativity, Education and Cultural Engagement

Presenter Notes
Presentation Notes
Our first goal is enhance creativity, education and Cultural engagement.

The VPAC is not only an asset for our students, but it’s also a vital cultural resource for to celebrate the community by hosting public events such as concerts, plays, art exhibits, and graduations. 




Foster Creativity and Innovation

Presenter Notes
Presentation Notes
Our second goal is to foster creativity and innovation. 

The VPAC host a variety of performances that celebrate cultural enrichment. Recently we hosted the Houston Repertoire Ballets, Nutcracker welcoming over 6,000 guest in one weekend. 




Provide Real-World Exposure

Presenter Notes
Presentation Notes
Our third goal is provide real world exposure.

Local artist, comedians, musicians, and performers get a platform to showcase their work. This fall the VPAC hosted a local comedian, Christian band for a nearby church and an annual women's retreat with guests and speakers from across the nation along with vendors. 




Provide a Dedicated Space for Students to Perform 

and Exhibit Visual Arts

Presenter Notes
Presentation Notes
Lastly provide a dedicated space for students to perform and exhibit visual arts. 

The VPAC gives students unparalleled access to industry-standard resources. By providing professional-level tools and spaces, students get to explore and showcase their creative potential in ways they couldn't before. 




WHAT SPACES ARE 
AVAILABLE?

 Main Theatre

 Small Theatre

 Dance Studio

 Art Room

 Lobby

Presenter Notes
Presentation Notes
We have multiple spaces available here at the VPAC. 



MAIN THEATRE
1,537 Seats including ADA & companion seats

Presenter Notes
Presentation Notes
The main theater is the centerpiece of the facility. It offers high-tech production capabilities and can host large events like district-wide performances, concerts, and even events for local businesses or organizations.




SMALL THEATRE
218 Seats or Preferred Accommodation

Presenter Notes
Presentation Notes
The small theater gives students and professional performers the ability to stage productions with minimal technical constraints. It's also a great venue for more intimate performances and experimental works.




DANCE STUDIO
Combined 3,400 sq. ft. – Each room 1,692 sq. ft.

Presenter Notes
Presentation Notes
The dance studio is tailored to provide the ideal setting for both instruction and performance. Whether it's for student rehearsals or community dance classes, this space supports a range of activities.




VISUAL ARTS ROOM
2,069 sq. ft.

Presenter Notes
Presentation Notes
The visual arts room is designed to inspire students to express themselves through various forms of visual arts. The space is well-lit, spacious, and fully equipped to nurture creativity, whether it's painting, sculpture, or digital art.




LOBBY
4,307 sq. ft.

Presenter Notes
Presentation Notes
The lobby is a spacious and inviting, welcoming area for visitors before, during and after a performance. The space is ideal for community gatherings, pre event networking, receptions, and vendor set up. 




WHO USES THE VPAC?

 PROFESSIONAL 
DEVELOPMENT MEETINGS

 AWARDS
 RECEPTIONS
 GRADUATIONS
 FINE ARTS 
 STUDENT COMPETITIONS
 ART SHOWS
 DANCE PERFORMANCES

 CHURCH SERVICES & EVENTS
 CONCERTS
 PLAYS/THEATRE PERFORMANCES
 DANCE PERFORMANCES
 ART SHOWS
 RETREATS
 COMMEDY SHOWS

CFISD DISTRICT EVENTS NON-DISTRICT EVENTS

 2024-25 VPAC RESERVATIONS: 181
IN-DISTRICT       – 30%
NON-DISTRICT  – 70%

Presenter Notes
Presentation Notes
Here are some examples of how we have used the VPAC. 



HOW DOES THE VPAC 
BENEFIT THE COMMUNITY?
The Visual & Performing Arts Center can become a  central hub for 
innovation in the performing arts where students, and professionals 
come together to create and experience new works.

Presenter Notes
Presentation Notes
The VPAC is not only an asset for our students, but it’s also a vital cultural resource for the community. It will host public events such as concerts, plays, and art exhibits, opening up new opportunities for local artists and residents to engage with the arts. Additionally, the VPAC will foster strong partnerships with local businesses and organizations, strengthening the community ties and enriching the cultural landscape of the area.




1st YEAR REVENUE

• District $59,728

• District Support Group $1,081

• Outside – For-Profit                  $167,899

• Outside – Non-Profit                $148,833 

------------------------------------------------------------

To Date Revenue Total $377,541

Revenue from VPAC rentals goes back into the District’s General Fund.

Presenter Notes
Presentation Notes
One of the strategic goals of the VPAC is to create a sustainable revenue stream for Cypress Fairbanks ISD. By renting out the venue for external events, such as concerts, conferences, and community functions, the district can generate income. Additionally, ticket sales from public performances and art exhibits will contribute to the revenue.

This is our current revenue balance we hope to double this before the fiscal year ends. We are just getting started and we are confident this number will continue to increase. 




HOW TO FIND US

Presenter Notes
Presentation Notes
We have just launched our new website which you can access here, and on the CFISD homepage. Here, you can view our calendar events and contact information. 


In conclusion, the VPAC is a transformative resource for Cypress Fairbanks ISD. It offers students the opportunity to thrive in the arts, strengthens community ties, and generates sustainable revenue for the district. This investment in the future of our students and community will pay off in many ways for years to come.
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