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http://drive.google.com/file/d/1Qpx95p7yl5WDzffvHJ_VmvyDzBJs9NiL/view

CFISD Athletics Vision
EXCELLENCE

Relentless Pursuit of:

Academic Excellence
Athletic Excellence

Community Service

Incremental Improvement
Every coach has a role in the
process.

INCREMENTAL IMPROVEMENT



2024-25 Targets for Growth

Academic Improvement

 Each program on campus improve their cumulative
performance by 1% from 2023-24 while growing
participation in their program

* Increase in number of student-athletes being
recognized as Academic All-District

o Academic All-District: 3,179 (2022-23: 3,147)
o Academic All-State: 725 (Avg. 60 per campus)
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Recent Accomplishments

I National Academic Excellence Award Texas State Finalist I

Academic Excellence ..}
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* Decreased failure rate from: oveREss pak ik souooL. | LTI

7.96% (22-23) to 6.57% (23-24) . "
 Increased AB honor roll rate from %96 Nm;mAm;u;M;gEgngllf;;uf
48.67% (22-23) to 49.64% (23-24)
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CASD FairlSD

Congratulations
third place finalis

MIYA ORTEGA** CAYLA GRIMALDO School Scholar-Atr
OLIVIA MONTOYA** ELIZABETH IDOWU 5.
KAVLAH ANTONIO®*  VALERIE RODRIGUEZ
e RENATA ACEVES MAITE TRINIDAD
: JULISA MEJIGANOS BELINDA AMBRIZ
/ 3RD MARKING PERIOD OLUWAFETEM OGUNMESA  ALEXANDRIA BAUERSCHLAG
DAYANA PARKER LESLEY DE LEON
7l W’V QR R@LL LUISA RESTREPO NATALIA ESPINOZA
JENIFER REYES WENDY GALLEGOS
DANIELA SANCHEZ CECIAH GEORGES
FERNANDAZARURTORRES  SAMANTHA RAMOS
MARKO AVILA ALLISON RIOS LOPEZ
VICTORIA GARCIA GENISIS RUBIO

** DENOTES DISTINGUISHED




2024-25 Targets for Growth

Athletic Excellence

 Development of an integrated coaching
model that supports individual athletic and [g ‘
\\ program development in grades 6-12. ! mecion i FinaL
</ ~ « Number of Playoff Games - 178
b

2022-23: 192
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Athletic Excellence

The Standard
 Compete to WIN, Compete with Excellence & Class
AN :
O\  Incremental improvement
// ‘How?
<  365-day process to develop the WHOLE athlete
/;. )

* Coaches highly organized for practice (practice plans)

* Sportsmanship taught like any other skill

:



Academic Excellence

Department Goal LADY PANTHERS | § e

A/ B HOMOR ROLL

o A/B 51% or better & B S

JOHN CRIDER JACKSON PIXLEY

MARSHALL FORSYTH JACKSON PRIEST

BROOKLYNN ADAMS DALTON FRANCOIS MASON PRIEST

DIONNE BATISTE - COLEMAN GATTO JOSHUA ROSE
- 0 TAYLOR HOWARD MATTHEW GRAY MARIO SALCIDO
O Failures 6% or less L.
L B IAIN SCOULAR
REICE KARGEL WILL SPROUSE
|- JORDAN KELLY AUSTIN TRAN
AMELIA KALONJI 4 BRANDON LANG KEVIN WRIGHT
AYLAMCDOWELL ERRICK LEWIS LUKE THOMAS

TARYA DORSEY - .

EMERY HARALSON

EMILY WAWIRE
EVONNE SIDNEY
JEMINI MITCHELL

CATELYNLE

~ \ Our goal is incremental % :
improvement
O At least 1% better

NAOMI PAGE
REGHAN WEATHERTON

EYPRESS PARK FOOTBALL

3RO GRADING PERIOD HONOR ROLL

& Chibuike Abia Samuel Golding {,Q Dustin Monroe
Oluwatobi Adebusoye Leonardo Gutierrez Ryan Rodriguez
&gAdesola Ajaja Aydon Heflin Ryan Rogers
Michael Akinsanya Jesus Hernandez Roberto Rousey
u Jordan Boyd Oluwanifesimi Ikhana Jeremiah Salvador
System in place for program
Jaden Charles Iretomiwa Kafaru & Islay Santoyo Mendoza
4 Godwill Chukwunonso < Daniel Licona Angelo Serrano Martinez
u Blake Erazo Long Ly Ishmel Tarawalie
O Andres Garcia Maldonado _Eli McGuire Damion Washington
Collaborative effort
Joel Garcia Mehki Miles Derrion Willis
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Continue to Improve

Intentional Development

 Growth of CALI and SALT programs to provide
consistent development opportunities for coaches

and student-athletes.

 DEVELOPING
. UNCOMFORTABLE,

 GRUELING WORK.
. STICK WITH THEM.

. PEOPLE ARE SPECIAL.

PEOPLE IS SLOW,
AND AT TIMES

PEOPLE ARE MESSY.
CHALLENGE THEM.
PUSH THEM.
PEOPLE NEED IT.

BELIEVE IN THEM.
PEOPLE CRAVE IT.

BE BETTER. BE DIFFERENT.




Community Service

The Standard

 Impact your community once per year at a minimum
. How?
/ / * Vertical alignment - HS/MS projects
< * Horizontal alignment - HS/HS projects, Multi-sport projects
%

| * S.A.L.T. - Student Athlete Leadership Team

¢



BEAResource Toy Drive

presents

-y Happy Holiday

PREMIER

ATHLETICS



Our Facilities: The Front Porch

e 12 High Schools: Total HS Participants - 10,950
O 6 with pools
o 12 with turf baseball, football, and softball fields

e 20 Middle Schools: Total MS Participants - 7,647
o 5 with pools

) ) e 750 coaches who are also classroom teachers
( e 2 Stadiums (CFFCU and Pridgeon - both seat approx. 11,000

1 District Natatorium - seats approx. 1,400




CFISD Natatorium & Pools

oAy

e CFISD Use
O Water Polo - new UIL sport 2022
m Hosted 128 games in the varsity tournament
Hosted 84 district games
Hosted 23 play-off games
Hosted 2 Regional Tournaments
\ m Total 241 matches = approx. 6,860 spectators
/ o Swim/Dive Meets
m Hosted 28 dual/tri meets
S m 5 Championship meets
/ m Total 33 swim/dive meets = approx. 6,000 spectators
e OQOutside Use (rentals)

.

b

S5 pasd s

o USA Sanctioned Swim Meets (local, regional, state, national) /Water Polo
Tournaments (local and state) /ArtisticSwimming Competitions (state & national)

20 different club competitions thro
Total = approx. 12,000 spectatorg

e year

ATHLETICS



The Numbers

e 508,621 tickets issued - MORE THAN 12 MILLION community members
who are interacting with our schools
O does not include passes
o does not include events like track, golf, tennis, cross country
o $2,264, 873 generated for the district
) e $478,333 generated for the district from pool use
e 15,603 UIL events CFISD hosts each year (not including playoff contests
and outside use)
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Direct Pathway to Improvement for
our Communities

Academic success *Partnership with other
Community service EXCELLENGE departments

Scholarship opportunities O Transportation
) *) Jobs & career opportunities O Nutrition Services
Revenue for the district O Fine Arts

O ticket sales O Berry Center

O outside rentals O Communication
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O advertising partnerships
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Thank You!
We appreciate your dedication
and service to the students, staff, and
community of CFISD.

Questions?

¢
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