
Act 2 - Status Check 1
**Only type in the yellow cells.**Directions and Resources for Status Check 1

Status Tracker Directions: 

 ← Before completing this tab, follow the directions to set up the Master Sheet.
 
 1.  Rate the overall status of each improvement strategy: 
          Strong  - on track; 
          At Risk  - requires some refinement and/or support; or 
          Needs Immediate Attention  - requires immediate support

  2.   Identify specific Lessons Learned (Now), Next Steps, and Needs

Note: 
The status you enter from the drop-down lists will 
automatically update the accompanying cell on 
the Master Tracker tab.

               ↓

School Name: Innovations International ES

Inquiry Area 1 - Student Success
By the next state mathematics, ELA, and science examinations, Innovations will Increase the percent of all proficient 
students by 5% and reduce the performance gap between IEP and non-IEP students by 5% as measured by CRT 
scores for grades 3-5.

Improvement Strategies Intended Outcomes/Formative Measures

Status 
Are we implementing the 
improvement strategy as 

planned?

Now (Lessons Learned)
What does our progress monitoring data reveal 

about progress toward our goal?
What are we learning as we implement our 

improvement strategies?
What challenges with implementation and gaps in 

performance are we noticing?

Next (Next Steps)
What specific actions do we need to take to address 

the challenges and performance gaps we've 
identified? By when? By whom?

Need
What do we need to be successful in taking action?

Innovations will hire a social worker as a flexible team 
member to support instructional and educational 
practices while providing resources and assistance to 
families to support student attendance.   

Students will develop skills to become more confident 
learners
Families and Innovations’ staff members will become 
more engaged with continued community support 
services
Students will develop a sense of empowerment to 
advocate their needs while becoming more engaged in 
looking at the data concerning their academic 
achievement

Strong

Using the Social Worker, students are 
becoming more able to discuss their needs and 
concerns. Through small group work and whole 
group lessons, the Social Worker is able to 
help students discuss choices they make, 
relationships with others, and discuss how 
classroom behaviors affect their academic 
performance.

Innovations would like to have the Social 
Worker conduct meetings and training sessions 
with staff and families to understand obstacles 
that keep children from succeeding as well as 
sharing resources that can be used to assist 
staff, students, and families.

A strategic plan and timeline needs to be 
developed for the Social Worker. She will be 
invited to PLC team meetings to hear teacher 
concerns to be more helpful.

Innovations International Charter School will hire one (1) 
Instructional Coach and one (1) Academic Interventionist 
to enhance content related instructional programs that 
support at-risk learners in the school who have been 
affected by unfinished learning to provide small group or 
one-on-one instruction for literacy and mathematics 
supplemental instruction to support learners identified as 
students in the 40th percentile or lower as measured by 
MAP testing.

Students will increase understanding and mastery of 
fluency and comprehension for gaining and retaining 
reading content skills
Students will increase understanding and mastery of 
application and computation for gaining and retaining 
mathematic skills
Students will gain more confidence as learners while 
modeling what has been learned 
Students will utilize skills learned in reading and 
mathematics to pragmatically solve problems using real 
world problem solving

Strong

Innovations has hired 2 Academic 
Interventionists to help with ELA and 
Mathematics. These individuals work whole 
group and small group for intenstive instruction 
in areas that have gaps keeping students from 
subject and content mastery.

The staff will look at MAPs scores obtained in 
November to compare growth made from the 
August testing.

The school needs to hold its course for present 
until the next set of test scores are set.

Inquiry Area 2 - Adult Learning Culture
By the end of the school year, nine (9) monthly Impact Team Meetings will be held to provide grade level / content 
level leaders who will work with their teams on school-wide formative assessments to understand the achievement 
level of students at each grade level K-5.

Improvement Strategies Intended Outcomes/Formative Measures Status Now 
(Lessons Learned)

Next 
(Next Steps) Need

Innovations will form an Impact Team from the 
Professional Learning Community Teams to look at 
various forms of formative and summative data to share 
with the school’s learning community to minimize learning 
gaps that prohibit students from achieving high levels of 
standards mastery and academic success. 

Staff members will have the opportunity to discuss grade 
level standards mastery with an 80% mastery of analysis 
of data to drive instruction
Staff members will have the opportunity to determine if a 
systems change is needed to better align formative 
assessments with yearly summative assessments and 
expectations for standards mastery
Impact team leaders will share data analysis with content 
and grade level teachers to note the gaps and 
inefficiencies present throughout the school in order to 
put newer processes in place as needed

Strong

Each grade level has a new team called a 
Lighthouse Team. These team members meet 
with the teachers at their assigned levels to 
speak about student engagement and teacher 
leadership in the classrooms. They have also 
worked with their teams to use hte Leader in 
Me curriculum to teach leadership skills and 
engagement techniquest to childen in the 
classroom so they become effective students in 
the learning process.

The Lighthouse Team will meet 1-2 times a 
month and professional development will be 
used to continue the process and refine 
teacher skills. These lessons will then be taken 
back to the classrooms to model with students.

The school and teachers continue to need time 
and professional development to make 
progress with the students. 

https://docs.google.com/document/u/0/d/1kC7n3WJAyz_IxKXBRE2Gd2oCs60f9FRae2ztqdX7zxU/edit


Inquiry Area 3 - Connectedness
The number of family members attending the Parent and Family Engagement evenings will increase by 15 people 
each month as measured by sign-in sheets.

Improvement Strategies Intended Outcomes/Formative Measures Status Now 
(Lessons Learned)

Next 
(Next Steps) Need

 Innovations will rebrand the family engagement events 
showing a more positive experience while providing for a 
hybrid approach to the event allowing for in-person and 
synchronous presentation of the skills to be covered.

Engaged learners and families
Confident learners
Relationship building between the homes and school
Student academic achievement
Increased family participation in family engagement 
events

Strong

Innovations has developed four Parent 
Engagement STEAM nights where students 
teach their parents all that they learn in class 
and in their STEAM labs. Parents are able to 
view and particiapte in flight and aviation skills, 
robotics, artificial intelligence, hydroponics, and 
virtual reality learning.

It is the wish of the school to add some family 
social nights between the Famiily STEAM 
nights.

There are no needs at this time. The school is 
moving forward on this priority and the 
evenings have been scheduled for the year. 


