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D

ate Com
plete

Inspection
Level

Building
D

escription
Vendor

Estim
ate

Status
Final Cost

Received
Initials

N
otes

W
ork O

rders
302 new

 w
ork orders

 0 declined
253 com

pleted.

1
BRK

Pre-K Shed prep w
ork

W
B Rogers

$10,500
In-Progress

1
RU

HS
Em

ergency Lighting
Harm

ony Electric
$30,440

In-Progress
1

RU
HS

Transfer Sw
itch replacem

ent
Harm

ony Electric
$19,900

O
n-O

rder
1

RU
HS

Electrical Transfer Sw
itch failure

Harm
ony Electric

$70,000
In-Progress

1
RTCC

RTCC G
reen Shed Renovations

Lajeunesse
$9,696

Com
plete

$9,696.00
1

O
SSD

G
reen Space near O

SSD O
ffice

Thad G
iles Services

$26,468
Com

plete
$26,458.00

1
RTCC

PA system
 update to include strobes w

here 
needed

M
inuteM

an Security 
and Life Safety

$22,710
Com

plete
$22,709.97

1
RTCC

Replace Heat Source Sugar House
TBD

$30,000
Planned

M
aking decission on best options.

1
O

SSD
Security Equipm

ent (floor locks, go buckets)
TBD

$80,000
In-Progress

1
RES

Install N
ew

 G
enerator

TBD
$270,000

In-Progress
W

aiver has been approved
1

BRN
T

Braintree Trail 
Apex Trailw

orks
$19,450

Planned
Planned for sum

m
er 2024.

1
RES

N
ew

 Playground equipm
ent

TBD
G

etting quotes
Planned

1
RES

N
ew

 Bleachers
Robert H Lord Co.

$75,000
Planned

1
O

SSD
Feasibility study for potential of new

 school
Lindberg Architect

$150,000
In-Progress

1
RU

HS
Renovtion of space for Tech Dept m

ove
TBD

G
etting Q

uotes
Planned

1
RU

HS
Renovation of M

edia Center
TBD

G
etting Q

uotes
Planned

1
RTCC

Renovation of current PBL for RTCC
TBD

G
etting Q

uotes
Planned

2
RU

HS
Renovation of RU

HS Auditorium
TBD

G
etting Q

uotes
Aw

aiting Inspection
2

O
SSD

Restriping of pavem
ent RES/RTCC/RU

HS
$20,000.00

 
Valley Line 

Planned
3

 
Fields

Aeration, fertilization and safety rennovation
$30,000

Planned
1(1)

RES
 

 
 

 
 

rem
odel: ovens, faucets, stove, drains need 

TBD
Q

uotes pending
Planned

1
BRK

Fire suppression hood in kitchen
Planned

1
RES

Boiler Chim
ney Repair

Chim
ney Savers

$17,000
Planned

1
BRT

 
 

 
 

 
 

 
 

 
clim

bing tree in the Pre-K area
Planned

2(3)
Braintree

 
 

 
 

 
 

 
w

ater booster.  Rem
ove w

oood from
 serving 

Q
uotes Pending

Planned
2(4)

Brookfield
 

 
 

 
 

 
com

ponents.  Replace three bay sink.  
Q

uotes Pending
Planned

1(2)
RU

HS
 

 
 

 
 

 
 

 
sink, faucets, w

alls, ceiling , serving line 
Q

uotes Pending
Planned

3(5)
RU

HS
Cafeteria - ceiling, lighting, tables.

Q
uotes Pending

In-Progress
3

RTCC
 

  
 

 
 

replace ceiling ductw
ork, update electricity, 

In-Progress
W

ating on Schem
atics/Draw

ing
1

Raven
Air Filtration or O

utdoor Air Exchange System
Planned

3
Raven

U
pstairs Planning: Technology (Raven w

ill Sell).
In-Progress

1
RU

HS
 

 
 

 
 

 
 

 
support a dedicated m

iddle school w
ing.

Planned
U

nder Investigation
2

RU
HS

 
 

 
 

 
 

 
stall U

nisex w
ill violate occupancy code

In-Progress
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ORANGE SOUTHWEST SCHOOL DISTRICT 

Support Staff Negotiations Committee 

Tuesday, Dec 3, 2024 5:00 PM 

OSSO Conference Room and Virtual 

Click Here for a video recording of part 1 of the meeting. Click Here for part 2.

MINUTES 

Attendance: Anne Kaplan, Rachel Gaidys and Michael Clark. Absent: Ryan Anderson 

Meeting opened to public comment, no public attending. 

Committee discusses that electing a chair and vice-chair at this point is not necessary, but 

can be re-visited at a later date if required. 

Rachel Gaidys moves to go into executive session, Anne Kaplan seconds. Motion passes 

unanimously. 

Committee exits executive session at 5:49 pm 

Anne Kaplan moves to authorize Michael Clark to engage Lynn, Lynn & Blackman to assist 

with negotiation, Rachel Gaidys seconds. Motion passes unanimously. 

Michael Clark communicates that the Association has indicated that Monday meetings 

starting at 5 or 5:30 p.m. are most convenient for them. Anne Kaplan asks if meetings will 

be virtual or in person, Rachel Gaidys responds she works until 6 on Mondays but there 

may be some flexibility in that schedule, 6:30 would work best. Anne Kaplan concurs. 

Michael Clark will forward that information to the Support Staff representatives. 

Support Staff representatives communited meetings could begin after the winter break, the 

committee would like negotiation meetings to begin prior to winter break so they might be 

closer to having concrete numbers for budgetary purposes. Anne Kaplan and Rachel 

Gaidys both support starting the meetings as soon as possible. Michael Clark will 

communicate this to the Association and legal counsel. 

Meeting was adjourned at 5:56 pm 

https://drive.google.com/file/d/1h8fqW6t9obvTNQCqLH97gDFnFBc9xPb9/view?usp=sharing
https://drive.google.com/file/d/1rWlYf_qHC23CDiPl7KWPkVy_PefZ52Gb/view?usp=sharing




























‭Orange Southwest School District‬
‭24 Central Street Randolph Vermont 05060‬
‭Telephone (802) 728-5052‬
‭Michael J. Clark, Superintendent‬
‭Heather Lawler, Assistant Superintendent‬
‭Robin Pembroke, Business Manager‬
‭Kayla Link, Director of Special Education‬

‭Proudly Serving the Towns of Braintree, Brookfield, and Randolph‬

‭December Board Report‬
‭Prepared by Michael J. Clark‬

‭6 December 2024‬

‭School Boards with Technical Center Responsibilities‬
‭As I learn about the responsibilities a school district with a technical center has I thought it might‬
‭be helpful to share some responsibilities of the boare outlined in  in State Board Rule and in‬
‭Perkins, 16 VSA 1541(c) specifies that in consultation with its regional advisory board, a school‬
‭board that operates a CTE center shall:‬

‭1.‬ ‭Annually set the budget for operation of the center.‬
‭2.‬ ‭Establish the secondary and adult curriculum, including programs of study offered.‬
‭3.‬ ‭Determine if there is a need for satellite programs.‬
‭4.‬ ‭Employ, and as need requires, dismiss an assistant director for adult education and a‬

‭director of CTE.‬
‭5.‬ ‭Establish admission and program completion policies.‬
‭6.‬ ‭Periodically evaluate the success of the center in serving all parts of its service region‬

‭and in offering useful adult training and education programs.‬
‭7.‬ ‭Periodically evaluate the quality of each course of study offered by the center.‬
‭8.‬ ‭Coordinate the use of the center with the Vermont State Colleges, with other state‬

‭programs, including licensure, job training, and apprenticeship programs, and other‬
‭approved institutions for the provision of postsecondary CTE programs, and charge fees‬
‭not exceeding the actual direct and indirect costs of the use of the center.‬

‭9.‬ ‭Offer programs designed to acquaint prospective students with the CTE programs that‬
‭do not require an enrollment commitment.‬

‭10.‬‭After giving due consideration to efficient and cost-effective use of the center, establish‬
‭fees for building and equipment use.‬

‭Thank you to Ruth Durkee the state Director of Career Technical Education for sharing this‬
‭information.‬
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‭The Annual Tax Letter‬
‭The‬‭Annual Tax Letter‬‭was released on Monday December 2, 2024.  You will notice in the letter‬
‭(page 2 in the chart) the yield is down significantly.  As the yield goes down this causes tax rates‬
‭to increase.  The proposed non-homestead property tax rate is increased from $1.39 to $1.79.‬
‭It is important to note that the letter shares this important disclaimer: “‬‭Please note that the FY26‬
‭homestead property yield amount and statewide non-homestead rate‬
‭shown in the table above reflect the new “statewide adjustment” calculation prescribed by Sec.‬
‭15 of Act 183 of 2024. Because of that, the homestead property yield and non-homestead rate‬
‭forecast for FY26 are not directly comparable to the FY25 amounts. The new statewide‬
‭adjustment component will not impact how much taxpayers owe in FY26 or how much property‬
‭tax revenue the state will collect. More information about the statewide adjustment, along with‬
‭preliminary estimates of FY26 statewide adjustment factors for all towns is available here:‬
‭https://tax.vermont.gov/statewide-adjustment.”‬

‭The Tax Letter is also forecasting a statewide increase in educational spending of 6.1%.  The‬
‭Tax Letter is typically one of the first times we get to see a forecast of where some of the factors‬
‭we do not control when creating our budget may be headed.  In this case the information in the‬
‭Tax Letter continues to point toward a challenging budget year.‬

‭2025-2026 Budget‬

‭As you know, we presented a preliminary service budget to the board, which reflected a 10.5%‬
‭increase in the expenditure budget. The board has asked us to return this month with strategies‬
‭to reduce the increase to 3% and a plan to operate on a level-funded budget.‬

‭The Cabinet has carefully examined potential reductions and prioritized those that can be‬
‭achieved through attrition where possible. I am proud of the collaborative effort and‬
‭thoughtfulness that the team has demonstrated in identifying these reductions. As expected,‬
‭reducing a 10.5% increase has significant implications across all areas of the budget.‬

‭At Wednesday night's board meeting, we will present potential reductions totaling over $2.5‬
‭million, which would align with the level-funded budget. We will outline two approaches: one that‬
‭involves cutting existing personnel, programs, supplies, and materials, and another that focuses‬

https://mail.google.com/mail/u/0/#search/Governors/FMfcgzQXKWhVfxmrCgJTNDbdBLhFPpMQ?projector=1&messagePartId=0.1
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‭on re-imagining how we educate students in the Orange Southwest School District, aiming to‬
‭deliver high-quality education in a more cost-effective manner.‬

‭As supervisors, we are in the process of engaging in discussions with staff members whose‬
‭positions may be impacted by the proposals we will share. Once these conversations are‬
‭completed, I will provide additional written information about the proposals prior to the board‬
‭meeting. We are committed to being respectful to our dedicated faculty and staff and ensuring‬
‭that they are not first hearing about potential reductions that may affect them through a board‬
‭packet or during a board meeting.‬

‭Calendar Change‬
‭The leadership team would like to ask the board to approve a change to the calendar where‬
‭instead of having a half day on March 26, 2024 we move the half day to January 17, 2024.  The‬
‭team would like to use the 17th to highlight the work of our Professional Action Research‬
‭Teams.‬

‭The Budget Timeline is provided below‬

‭1.‬ ‭October 8‬‭: Distribute and discuss the budget timeline and budgeting template with the‬
‭Leadership Team at the Cabinet meeting.‬

‭2.‬ ‭October 9‬‭: Present the budget timeline to the OSSD‬‭Board during its meeting.‬
‭3.‬ ‭October 8-21‬‭: Individual administrators will complete the budgeting template for their‬

‭respective areas of responsibility.‬
‭4.‬ ‭October 21 - November 1‬‭: The following groups will‬‭meet with the Central Office‬

‭Leadership Team to discuss their potential budgets using the completed templates:‬
‭○‬ ‭Elementary Principals‬
‭○‬ ‭High School Principal and Administrative Team‬
‭○‬ ‭RTCC Director and Administrative Team‬
‭○‬ ‭Raven‬
‭○‬ ‭Technology Director‬
‭○‬ ‭Facilities Directors‬
‭○‬ ‭Transportation Director‬
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‭○‬ ‭Special Education‬
‭○‬ ‭Central Office‬

‭5.‬ ‭November 13, 2024‬‭Moved to November 20, 2024‬‭: The first draft of the FY 26‬
‭Expenditure Budget will be presented to the OSSD Board for comment. The current‬
‭landscape of education finance will also be shared. This date typically falls early in the‬
‭process, and detailed information from the Agency of Education and the State may be‬
‭limited.‬

‭6.‬ ‭November 18-19‬‭: Any board feedback regarding the expenditure budget will be shared‬
‭with the Leadership Team during the Operations Call on November 18. If necessary, a‬
‭more detailed review will take place at the November 19 Cabinet meeting.‬

‭7.‬ ‭November 19 - December 4‬‭: Ongoing work on the budget‬‭will continue as needed.‬
‭8.‬ ‭December 11, 2024‬‭: The second draft of the FY 26 Expenditure Budget will be shared‬

‭and discussed with the OSSD Board, along with the draft of the Revenue Budget. The‬
‭Board will receive updated information regarding the Vermont Education Finance‬
‭landscape. By this time, we expect to have the December 1 Tax Commissioner Letter‬
‭and will still be awaiting the Long-Term Weighted Average Daily Membership Number‬
‭(formerly Equalized Pupil), which is due on December 15, as well as the Tax‬
‭Department's Common Level of Appraisal information, typically received between the‬
‭end of December and January 1.‬

‭9.‬ ‭December 16-17‬‭: Any board feedback about the expenditure budget will be shared with‬
‭the Leadership Team during the Operations Call on December 16. If needed, a more‬
‭detailed review will occur at the December 17 Cabinet meeting.‬

‭10.‬‭December 17 - January 1‬‭: Continued work on the budget‬‭will take place as necessary.‬
‭11.‬‭January 8, 2025‬‭: The final draft of the FY 26 OSSD Budget will be presented to the‬

‭Board for discussion and approval. The context of the Vermont Education Financial‬
‭landscape will be applied. If the Board is unable to approve the budget, a special‬
‭meeting will be scheduled.‬

‭12.‬‭Mid to Late January‬‭: Financial information for town reports will be shared with town‬
‭clerks.‬

‭13.‬‭February‬‭: An informational meeting will be scheduled.‬
‭14.‬‭March 4, 2025‬‭: Town Meeting Day.‬

‭Thank you for your hard work to support education in Braintree, Brookfield, and Randolph.‬
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