Oneida-Herkimer-Madison BOCES

4747 Middle Settlement Road - New Hartford, NY 13413
www.oneida-boces.org

AGENDA

Cooperative Board Regular Meeting
December 11, 2024 at 4:30 p.m.
The Howard D. Mettelman Learning Center
Middle Settlement Road, New Hartford, New York
Draft Timeline

4:30 I Call to Order

II. Pledge of Allegiance

4:35 I Recognition

- Student Presenters — None

4:35 1IV. Recognition of Visitors

4:45 V. Communications
A. From the Floor
- General questions from board members?

- Commentary from board members?

B. Correspondence

4:50 VL Reports

Rural Schools Association Winter Conference, Saratoga Springs,
December 4 - 5, 2024 — attended by Michelle Anderson, Russell
Stewart, Patricia Kilburn, Ed.D., and Scott Morris attended
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- District Superintendent Reports
- General Updates
- Strategic Planning

5:00 VII. A. Approval of the Minutes of the Regular Meeting of November 13,
2024 (page 13)

5:05 VIII. EXECUTIVE SESSION

Executive Session Items:

X discussing the employment history of a particular person(s)
discussing matters that may lead to the appointment of a particular person (or
alternatively, a particular corporation)

X

discussing collective negotiations pertaining to the BAA Union, pursuant to
Article 14 of the Civil Service Law

discussing the (purchase) (sale) (lease) of a particular parcel of land, disclosure of
which could affect the value of the property

discussing the (administration) (preparation) (grading) of the exam

discussing proposed litigation

discussing matters which could imperil public safety if disclosed

5:151X. Approval of Consent Agenda (B., C., D.)
B. Financial Report (page 3 5)
1. Acceptance of Report of the Treasurer, October

2. Approval of 2024-2025 Budget Adjustment Report, October
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C. Personnel Report (page 53)

a. Retirements
1. Non-Instructional/Classified Staff

b. Resignations
1. Teaching/Certified Staff
2. Non-Instructional/Classified Staff

c. Appointments
1. Teaching Staff/Certified Staff

a. Recommendation for Probationary Appointment(s)
b. Recommendation for Temporary Appointment(s)
C. Recommendation for Decrease in FTE

2. Non-Instructional/Classified Staff

a. Recommendation for Provisional Appointment — Civil
Service Competitive Title

b. Recommendation for Probationary Appointment(s)

C. Recommendation for part-time Appointment

d. Recommendation for Temporary Appointment(s) from

Civil Service Listing
e. Recommendation for Permanent Appointment(s) from
Civil Service Listing.

d. Stipends
1. Teaching/Certified Staff
a. Recommendation for Additional Stipends

D. Action Items (page 79)

1.  Approval of Board Policies: 4501 Competitive Bidding; 4502 Non-Bid
Purchasing; 4503 Purchase Orders; 4504 Sale and Disposal of OHM
BOCES Property; 4506 Procurement-Uniform Guidance for Federal Awards;
Petty Cash Management; Activity Funds and Student Clubs
(Second Reading)

2. Approval of the creation of a Building Inspector position
3. Approval of Honor Society Activity Fund

4. Approval of Acceptance of Gift from New York Power Authority
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5:25 X Board Topic(s)/Discussion Item(s)

5:30 XI. Old Business

- Board Self Evaluation

5:40 Adjournment

5:45 Dinner
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Approval of 2024-2025 Budget

ustment Report, October 2024

December 11, 2024
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December 04, 2024 ONEIDA HERKIMER MADISON BOCES

08:25:50 am

C. PERSONNEL REPORT
a. RETIREMENTS

December Board Agenda
December 11, 2024

1. Non-Instructional/Classified Staff

1. GARY P. DICESARE

2. TERESA J. STERLING

b. RESIGNATIONS

MICROCOMPUTER AV REPAIR TECH

NETWORK ADMINISTRATOR I

1. Teaching/Certified Staff

1. MEREDITH A. BLANDO

2. JAMIE L. FRENCH

3. NICKCOLE M. GARCIA

4. KARA A. POLOVICK

S. BRIAN O. SANCHEZ
VALDERRAMOS

6. JULIE A. TOMLIN

ATTENDANCE TEACHER

TEACHER ASSISTANT

REGISTERED PROFESSIONAL NURSE

SCHOOL SOCIAL WORKER

TEACHER ASSISTANT

TEACHER ASSISTANT

2. Non-Instructional / Classified Staff

1. GIANNA M. DIMAGGIO
2. JEFFREY B. RONDEAU
3. JODIE A. ROYS

4. AMBER J. SLAWSON

c. APPOINTMENTS

PUBLIC RELATIONS ASSISTANT

FIRE SYSTEMS TECHNICIAN - HOURLY

FOOD SERVICE HELPER

EMERGENCY PLANNING TECHNICIAN

1. Teaching/Certified Staff

WinCap Ver. 24.12.03.2158

Hire Date
10/20/2014

12/15/2014

Hire Date
03/07/2022

09/01/2015

01/08/2024

10/04/2021

08/29/2024

08/29/2024

Hire Date
11/18/2024

03/11/2021

12/20/2007

08/19/2024

Page 1

Retire Date
02/28/2025

01/31/2025

Resign Date
12/01/2024

12/01/2024

01/05/2025 (revised
date)

11/30/2024

12/01/2024

11/01/2024

Resign Date
11/23/2024

10/01/2024

10/24/2024

11/25/2024
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December Board Agenda
December 11, 2024

RECOMMENDATION FOR PROBATIONARY APPOINTMENT(S)

The expiration dates of the 4 year probationary appointments are tentative and conditional only.
Except to the extent required by the applicable provisions of Section 3014 of the Education Law, in
order to be granted tenure the teacher must receive composite or overall annual professional
performance review ratings pursuant to Section 3014-c and/or 3014-d of the Education Law of
either effective or highly effective in at least three (3) of the four (4) preceding years, and if the teacher
receives an ineffective composite or overall rating in the final year of the probationary period the
teacher shall not be eligible for tenure at that time.

The expiration dates of the 3 year probationary appointments are tentative and conditional only.
In order to be granted tenure the teacher must receive composite or overall annual professional
performance review ratings pursuant to Section 3014-c and/or 3014-d of the Education Law of
either effective or highly effective to the extent required by the applicable provisions of the Education
Law, the Rules of the Board of Regents and the Regulations of the Commissioner of Education, and
if the teacher receives an ineffective composite or overall rating in the final year of the probationary
period the teacher shall not be eligible for tenure at that time.

Recommend that ALISON P. FONTANA be appointed as a SCHOOL SOCIAL WORKER in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, Special Education for a four year
probationary appointment in the School Social Worker tenure area, commencing December
09, 2024 and ending December 08, 2028 at an annual salary rate of $59,758.00, prorated.

Redacted
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December Board Agenda
December 11, 2024

Recommend that JAMIE L. FRENCH be appointed as a TEACHER OF SPECIAL EDUCATION
in INSTRUCTIONAL PROGRAMS & PROF LEARNING, P-TECH for a four year probationary
appointment in the General Special Education Program tenure area, commencing December
02, 2024 and ending December 01, 2028 at an annual salary rate of $56,688.00, prorated.

Redacted



December 04, 2024 ONEIDA HERKIMER MADISON BOCES Page 4

08:25:50 am December Board Agenda

December 11, 2024

3. Recommend that SCOVIA OYELLA be appointed as a TEACHER ASSISTANT in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, Special Education for a four year
probationary appointment in the TEACHING ASSISTANT tenure area, commencing December
09, 2024 and ending December 08, 2028 at an annual salary rate of $20,423.00, prorated.

Redacted

4. Recommend that MATTHEW J. SCHAFER be appointed as a TEACHER ASSISTANT in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, Middle Settlement Academy at MVCC for a
four year probationary appointment in the TEACHING ASSISTANT tenure area, commencing
November 12, 2024 and ending November 11, 2028 at an annual salary rate of $19,864.00,
prorated.

Redacted

WinCap Ver. 24.12.03.2158
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December 11, 2024

S. Recommend that NORA R. WATERBURY be appointed as a TEACHER ASSISTANT in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, Career & Technical Education for a four
year probationary appointment in the TEACHING ASSISTANT tenure area, commencing
December 02, 2024 and ending December 01, 2028 at an annual salary rate of $20,764.00,
prorated.

Redacted

b. RECOMMENDATION FOR A TEMPORARY APPOINTMENT(S)

1. Recommend that RONALD J. WHEELOCK be appointed as a CURRICULUM SUPERVISOR in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, for a temporary appointment commencing
November 01, 2024 and ending June 30, 2025 at a salary rate of $75.00/hr. Curriculum
Supervisors are provided at district request.

c. RECOMMENDATION FOR DECREASE IN FTE
Date FTE
1. RYAN W. GERLING MUSIC THERAPIST 11/28/2024 - 0.6
06/30/2025
2. Non-Instructional/Classified Staff

* Recommendation to reclassify 1 Micro-Computer/Audio Visual Repair Technician to 1 Senior
Offset Duplicating Machine Operator
* Recommendaton to reclassify 1 Audio-Visual Aide to 1 Music Therapist

a. RECOMMENDATION FOR PROVISIONAL APPOINTMENT - CIVIL SERVICE COMPETITIVE
TITLE

WinCap Ver. 24.12.03.2158
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December 11, 2024

Recommend that PETER C. ABRAHAM be appointed to a provisional appointment as a
COMPUTER TECHNICAL ASSISTANT in SUPPORT SERVICES, INFORMATION
TECHNOLOGY, commencing December 02, 2024 at an annual salary rate of $41,097.00,
prorated.

PETER C. ABRAHAM has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a COMPUTER TECHNICAL ASSISTANT, until the
results of the next civil service exam are known.

Redacted

Recommend that FRED E. HAUCK JR. be appointed to a part-time provisional appointment
as a FIRE SYSTEMS TECHNICIAN in SUPPORT SERVICES, SAFETY SERVICES,
commencing December 12, 2024 at a salary rate of $30.00 per hour.

FRED E. HAUCK JR. has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a FIRE SYSTEMS TECHNICIAN, until the results

of the next civil service exam are known.

Redacted
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December Board Agenda
December 11, 2024

Recommend that STEPHEN O. HRYB be appointed to a provisional appointment as a SAFETY
COORDINATOR in SUPPORT SERVICES, SAFETY SERVICES, commencing January 13, 2025
at an annual salary rate of $65,000.00, prorated.

STEPHEN O. HRYB has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a SAFETY COORDINATOR, until the results of the
next civil service exam are known.

Redacted

Recommend that HONG JIN be appointed to a provisional appointment as a COMPUTER
TECHNICAL ASSISTANT in SUPPORT SERVICES, INFORMATION TECHNOLOGY,
commencing November 20, 2024 at an annual salary rate of $37,627.00, prorated.

HONG JIN has been pre-approved by civil service, as meeting the qualifications necessary in
order to perform the duties of a COMPUTER TECHNICAL ASSISTANT, until the results of the
next civil service exam are known.

Redacted

Recommend that EMILY R. LASALLE be appointed to a provisional appointment as an
ASSISTANT DASA COMPLIANCE COORDINATOR in SUPPORT SERVICES, SAFETY
SERVICES, commencing December 27, 2024 at an annual salary rate of $42,000.00, prorated.

EMILY R. LASALLE has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of an ASSISTANT DASA COMPLIANCE
COORDINATOR, until the results of the next civil service exam are known.

Redacted
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December Board Agenda
December 11, 2024

Recommend that SHANE R. TINNEY be appointed to a provisional appointment as a PUBLIC
RELATIONS ASSISTANT in SUPPORT SERVICES, SCHOOL COMMUNICATIONS,
commencing November 18, 2024 at an annual salary rate of $36,513.00, prorated.

SHANE R. TINNEY has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a PUBLIC RELATIONS ASSISTANT, until the
results of the next civil service exam are known.

Redacted

RECOMMENDATION FOR PROBATIONARY APPOINTMENT(S)

Recommend that DARLENE J. VACCARELLI be appointed to a part-time (.6 FTE)
probationary appointment as a REGISTERED PROFESSIONAL NURSE in SPECIAL
EDUCATION, commencing November 08, 2024 at an annual salary rate of $40,184.00,
prorated.

DARLENE J. VACCARELLI has been pre-approved by civil service, as meeting the
qualifications necessary in order to perform the duties of a REGISTERED PROFESSIONAL
NURSE. DARLENE J. VACCARELLI will be required to serve a twenty-six week probationary
period.

Redacted
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December 11, 2024

c. RECOMMENDATION FOR PART-TIME APPOINTMENT

1. Recommend that ALYSSA N. ALGUIRE be appointed to a part-time appointment as a FOOD
SERVICE HELPER in SUPPORT SERVICES, SCHOOL FOOD SERVICES, commencing October
28, 2024 at an hourly salary rate of $15.45.

ALYSSA N. ALGUIRE has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a FOOD SERVICE HELPER.

Redacted

2. Recommend that DENISE M. KILBURN be appointed to a part-time appointment as a FOOD
SERVICE HELPER in SUPPORT SERVICES, SCHOOL FOOD SERVICES, commencing
November 07, 2024 at an hourly salary rate of $15.45.

DENISE M. KILBURN has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a FOOD SERVICE HELPER.

Redacted

WinCap Ver. 24.12.03.2158
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December Board Agenda
December 11, 2024

Recommend that SHAYNA L. LESTER be appointed to a part-time appointment as a FOOD
SERVICE HELPER in SUPPORT SERVICES, SCHOOL FOOD SERVICES, commencing
November 25, 2024 at an hourly salary rate of $15.45.

SHAYNA L. LESTER has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a FOOD SERVICE HELPER.

Redacted

Recommend that BRIANNE C. MILLER be appointed to a part-time, as needed appointment
as a FOOD SERVICE HELPER in SUPPORT SERVICES, SCHOOL FOOD SERVICES,
commencing November 11, 2024 at an hourly salary rate of $15.45.

BRIANNE C. MILLER has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a FOOD SERVICE HELPER.

Redacted
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December Board Agenda
December 11, 2024

Recommend that KARLA M. MONTALVO-GARCIA be appointed to a part-time appointment
as a FOOD SERVICE HELPER in SUPPORT SERVICES, SCHOOL FOOD SERVICES,
commencing November 25, 2024 at an hourly salary rate of $15.45.

KARLA M. MONTALVO-GARCIA has been pre-approved by civil service, as meeting the
qualifications necessary in order to perform the duties of a FOOD SERVICE HELPER.

Redacted

Recommend that OWEN N. ROSS be appointed to a part-time, as needed appointment as a
FOOD SERVICE HELPER in SUPPORT SERVICES, SCHOOL FOOD SERVICES, commencing
October 23, 2024 at an hourly salary rate of $15.45, as needed.

OWEN N. ROSS has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a FOOD SERVICE HELPER.

Redacted
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December Board Agenda
December 11, 2024

Recommend that LINDSAY J. WENZEL be appointed to a part-time appointment as a FOOD
SERVICE HELPER in SUPPORT SERVICES, SCHOOL FOOD SERVICES, commencing
November 06, 2024 at an hourly salary rate of $15.91.

LINDSAY J. WENZEL has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a FOOD SERVICE HELPER.

Redacted

RECOMMENDATION FOR TEMPORARY APPOINTMENT(S)

Recommend that ELINOR T. HADITY be appointed to a part-time (.4 FTE) temporary
appointment as a MUSIC THERAPIST in INSTRUCTIONAL PROGRAMS & PROF LEARNING,
SPECIAL EDUCATION, commencing December 03, 2024 and ending June 30, 2025 at a salary
rate of $59,653.00, prorated.

ELINOR T. HADITY meets the civil service requirements for the title and has been pre-
approved by civil service.

Redacted

RECOMMENDATION FOR PERMANENT APPOINTMENTS FROM CIVIL SERVICE LISTING

The Human Resources Office, and the District Superintendent have reviewed the performance
evaluations and record of absences for the below named individual(s). The below named
individual(s) have successfully completed their individual twelve week or twenty-six week
probationary period(s) and are being recommended to permanent appointment(s).

Perm. Date
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Perm. Date
1. ALEXANDER C. HUBLEY CLEANER 06/03/2024
d. STIPENDS
1. Teaching/Certified Staff
a. RECOMMENDATION FOR ADDITIONAL STIPENDS
Date Stipend
1. HEIDI L. VANDERMEULEN TEACHER OF VISUALLY 11/11/2024 - $1,200.00 (mentor)
HANDICAPPED 06/30/2025 (prorated)

WinCap Ver.24.12.03.2158
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Oneida-Herkimer-Madison BOCES

P O. Box 70 - 4747 Middle Settlement Road - New Hartford, NY 13413-0070
www.oneida-boces.org

Memorandum Approw
Approval of Board Policies
Second Reading
December 11, 2024

To: Cooperative Board 2

From: Patricia N. Kilburn, Ed.D. é

Date: November 5, 2024

Subject: Recommendation for Approval of Board Policies
Prepared by: Tim Rowland

Background
The Oneida-Herkimer-Madison Cooperative Board is responsible for establishing policies for the

operation of OHM BOCES which include curricular, financial, and other policies.

The purpose of the OHM BOCES' Policy Manual is to provide a comprehensive written listing of
the Cooperative Board's current policies, rules and regulations.

Discussion

The OHM BOCES' Policy Committee, with legal assistance from the Madison-Oneida-BOCES
Labor Relations and Policy Office, have audited the following policies listed below and are
seeking approval by the OHM BOCES Cooperative Board.

Recommendation
It is recommended that the Cooperative Board approve the following policies:

4501 Competitive Bidding

4502 Non Bid Purchasing

4503 Purchase Orders

4504 Sale and Disposal of OHM BOCES Property

4506 Procurement-Uniform Guidance for Federal Awards
4600 Petty Cash Management

4601 Activity Funds.and Student Clubs



Resolution
That the Cooperative Board approves the following Policies in order to provide a comprehensive

written listing of the Cooperative Board's current policies, rules and regulations for the
Oneida-Herkimer-Madison BOCES.

4501 Competitive Bidding

4502 Non Bid Purchasing

4503 Purchase Orders

4504 Sale and Disposal of OHM BOCES Property

4506 Procurement-Uniform Guidance for Federal Awards
4600 Petty Cash Management

4601 Activity Funds and Student Clubs

Attachments: policies



Policy

Draft 9/16/24
FISCAL MANAGEMENT REVISE 4501
POLICY IS REQUIRED
COMPETITIVE BIDDING
I Competitive Bidding Required
A. The Purchasing Agent shall insure that a competitive bidding process compliant with
the General Municipal Law and these Policies is conducted prior to entering into:

L. a public works contract involving an expenditure of more than $35,000;
contracts for the purchase of labor, construction, and those other services that
fall into this category;

2 a purchase contract involving an expenditure of more than $20,000 for the
purchase of materials, equipment, and supplies fall into this category; or

3. a lease of personal property for a period of time not to exceed the current
school year.

B. In the event that a contract combines the provision of professional services not

subject to the bidding requirement, and a purchase that is otherwise subject to the
bidding requirement, the Purchasing Agent will determine whether the professional
service or the purchase is the predominant part of the transaction, and proceed with
the bidding process, if the purchase component is predominant and is in excess of the
applicable monetary threshold.

1L Competitive Bidding Not Required

A.

Contracts for public works or the purchase of supplies, material, or equipment may be
entered into without competitive bidding in the case of a public emergency arising out
of an accident or other unforeseen occurrence that creates circumstances that require
immediate action to preserve public property or the life, health, safety of residents,
employees, or students.

Surplus and second-hand supplies, materials, and equipment may be purchased
without competitive bidding from the federal government, the State of New York, or
another political subdivision or district within the State.

Competitive bidding is not required when there is, in fact, only one source for the
product or service being purchased. This exception includes monopoly markets, such
as public utilities.

Competitive bidding is not required for the procurement of professional services

which, because of the specialized or confidential nature of the services, do not lend
themselves to procurement through competitive bidding.
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POLICY
Draft 9/16/24

FISCAL MANAGEMENT REVISE 4501

I1I.

POLICY IS REQUIRED
COMPETITIVE BIDDING

The Bidding Process

A.

The Purchasing Agent has the authority to prepare, advertise and open bids for all
purchase contracts and contracts for public works.

A Notice to Bidders shall be published in the officially designated newspaper
commencing not less than five (5) days prior to the bid opening date. Notices may
also be mailed to potential bidders sufficiently in advance of the scheduled bid
opening date to permit timely preparation and submission of bids.

Bids shall be received until the opening time designated in the official notice. All
bids shall be date stamped upon receipt and shall be kept in a safe, locked location
until the time of opening.

Bids may be received through electronic format where the Purchasing Agent has
confirmed that the District’s hardware and software enable it to:

1. comply with Article Three of the State Technology Law, and related

regulation;

2. document the time and date of receipt;

3. authenticate the identity of the sender;

4, maintain the security of the information transmitted; and

5. maintain the confidentiality of the information of the bid or offer until the date
and time of bid opening.

Bids shall be opened at the time and place set forth in the Notice to Bidders. There
will be atteast-three-3) one (1) or more OHM BOCES employees present at each bid
opening, including the Purchasing Agent or the Purchasing Agent’s designee. All
interested parties may also attend the opening of bids.

After being opened, all bids shall be recorded and analyzed. The Purchasing Agent
shall make a recommendation to the Board of Cooperative Educational Services
regarding an award on the basis of best value (as defined in Section 163 of the State
Finance Law) to a responsible and responsive bidder. Alternatively, the Purchasing
Agent may recommend that all bids be rejected.

In the event there are two or more bona fide low responsible bidders, the Board of
Cooperative Educational Services may make an award to one of the low bidders or, in
its discretion, it may reject all the bids and re-advertise the purchase.

Bid bonds, deposits, or performance bonds may be required, at the discretion of the
Purchasing Agent. The need for such security can be determined on a case-by-case
basis.
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POLICY
Draft 9/16/24
FISCAL MANAGEMENT REVISE 4501

POLICY IS REQUIRED
COMPETITIVE BIDDING

H. Every bid shall contain the certification, properly executed by the bidder, required by
Section 103-d of the General Municipal Law.

I Minor deviations from specifications or compliance with bidding requirements may
be waived by the Board of Cooperative Educational Services, upon the
recommendation of the Purchasing Agent. The Purchasing Agent shall determine all
questions of comparability or equivalency.

J. State contracts may be used to fulfill bid requirements.

Oneida-Herkimer-Madison Board of Cooperative Educational Services
Legal Ref: NYS General Municipal Law §§102, 103, 104-b, 109-a; 800 et seq.; NYS Education
Law §§207, 305 (14), 1604, 1709, 1725, 1950, 2053, 2554, 3602, 4403; NYS Finance
Law §163; 8 NYCRR 200.2
Adopted: 07/10/02
Revised: 02/13/13, 09/12/18, 08/12/20,
Page 3 of 4



POLICY
Draft 9/16/24

FISCAL MANAGEMENT REVISE 4501

POLICY IS REQUIRED
COMPETITIVE BIDDING

Reviewed: 03/08/23
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Policy

Draft 9/16/24

FISCAL MANAGEMENT REVISE 4502

IL

Objective

POLICY IS REQUIRED
NON-BID PURCHASING

Goods and services which are not required by law to be procured by the OHM BOCES,
through competitive bidding, will be procured in a manner so as to ensure the prudent and
economical use of public monies in the best interests of the taxpayers. It is the policy of the
OHM BOCES to “shop around,” and to maintain accurate records of the efforts made by
staff to buy wisely. Alternative proposals or quotations will be secured by requests for
proposals (RFP), written quotations, or verbal quotations, as set forth below.

Methods of Solicitation and Documentation

A. Written Quotations

1.

A standard “request for quotation” shall be used to solicit written quotations.
All vendors sent a “request for quotation” for a particular good or service
shall be provided with an identical written description of the good or service
being solicited.

Written quotations may be solicited and received electronically, provided all
documentation is preserved either physically or electronically.

The Purchasing Agent shall maintain a master file of all written solicitations
and all written responses.

B. Requests for Proposals (RFP)

I;

Written Requests for Proposals are generally used to obtain comparable
quotations for the provision of professional and other specialized services. A
Request for Proposal will contain critical details of the engagement,
including the methods which the OHM BOCES will use in selecting the
service provider, and set a deadline for the submission of written Proposals.

A particular Request for Proposal shall be sent to a representative sample of
individuals and firms known to offer the service being purchased (e.g.,
architects, engineers, accountants, lawyers, underwriters, fiscal consultants,
etc.). To develop a pool of candidates, the OHM BOCES may advertise in
professional journals, canvass directories of professionals in a particular
field, and make inquiries of other school districts or users of the service
being sought.

The evaluation of responses to a Request for Proposal will consider the price
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POLICY
Draft 9/16/24

FISCAL MANAGEMENT REVISE 4502

POLICY IS REQUIRED
NON-BID PURCHASING

quoted, any special knowledge or expertise of the service provider, the
quality of the service, the staffing of the service, and suitability for the OHM
BOCES needs.

C. List of Vendors

The Purchasing Agent shall maintain a list of known and acceptable vendors,
grouped by category of good or service provided. Any employee initiating a
purchase shall consult this list.

II1. Comparable Proposals Required

A. General Categories

1.

Prior to entering into a purchase contract involving an expenditure of
between $5,000 and $20,000, the responsible officer or employee shall
solicit and document three (3) written quotes.

Prior to entering into a public works involving an expenditure between
$5,000 and $35,000, the responsible officer or employee shall solicit and
document three (3) written quotes.

B. Specific Categories

1.

2.

Insurance: written quotes

Professional services: Requests for Proposals shall be issued periodically, as
determined by the Board of Cooperative Educational Services.

Lease of personal property: written quotations; also, before a proposed lease
of personal property is presented to the Board of Cooperative Educational
Services for consideration, an analysis of the relative costs and benefits of
leasing rather than purchasing shall be prepared and presented to the Board
of Cooperative Educational Services, as well as an analysis of whether the
proposed arrangement is a true lease rather than an installment purchase
agreement.

Surplus or second-hand government equipment: written quotes for
comparable equipment in the market.

Certain food and milk purchases: written quotes, and documentation
sufficient to satisfy Sections 114.3 and 114.4 of the Commissioner’s
Regulations.
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FISCAL MANAGEMENT REVISE 4502

POLICY IS REQUIRED
NON-BID PURCHASING

IV.  Comparable Proposals Not Required

A.

Emergencies

When an emergency situation exists, the OHM BOCES will make purchases at the
lowest possible costs, seeking competition by informal solicitation of quotes or
otherwise, to the extent practicable under the circumstances.

Sole Source Situations

Whenever the Purchasing Agent determines that a good or service is available only
from a “sole source” supplier, the Purchasing Agent shall document, before making
the purchase, the unique benefits of the patented items as compared to other items
available in the marketplace; that no other item provides substantially equivalent or
similar benefits; and that considering the benefits received, the cost of the item is
reasonable, when compared to conventional methods.

Professional Services

When feasible, professional services should be retained after considering
information about the prices charged by alternative service providers. However, the
specialized and confidential nature of some professional services makes them
unsuitable for purchase through competitive proposals. For that reason, the District
Superintendent shall monitor the use of professional services and periodically issue
Requests for Proposals to assess the cost effectiveness of the services being utilized.

Minor Purchases

Quotations need not be obtained prior to a purchase that is so small that the use of
OHM BOCES resources to solicit and document the quotations would not be cost
effective.

Purchases Through County

The procedures set forth above need not be followed when a purchase is made
through any county of New York State. However, a purchase shall not be made in
this manner unless the Purchasing Agent has documented that the purchase may be
made upon the same terms, conditions, and specifications at a lower cost by
purchasing through the county.

Other Special Source Purchases

il The procedures set forth above need not be followed when a purchase is
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FISCAL MANAGEMENT REVISE 4502

V.

POLICY IS REQUIRED
NON-BID PURCHASING

made from or through the state Office of General Services, from individuals
with severe handicapping conditions as defined under the state Finance Law,
or from correctional institutions pursuant to the Corrections Law.

2. The procedures set forth above need not be followed when a purchase is
made pursuant to GML §103 “Piggybacking” of an apparatus, materials,
equipment or supplies, or to contract for services related to the installation,
maintenance or repair of apparatus, materials, equipment, and supplies
through the use of a contract let by the United States of America or any
agency, state or any other county, or political subdivision or district, if such
contract was let in a manner that constitutes competitive bidding with state
law and made available for use by other governmental entities.

Purchasing

A.

Tie Quotations

In the event of tie quotations, the Purchasing Agent may award the purchase to one
of the low quotations or reject all quotations and resolicit quotations.

Purchase Order

After three (3) quotations have been gathered, they shall be compared by the
Purchasing Agent to available State contracts. If the same product or service is not
available at a lower price through a State contract, the Purchasing Agent will issue a
purchase order for materials from the vendor with the lowest price. The Purchasing
Agent shall certify that the quotations required by this Policy have been received.
Quotations or information on telephone quotes received should be attached to the
purchase order submitted to the Purchasing Agent.

Purchase Other than for Lowest Quoted Price

When a purchase is made from other than the lowest responsible quotation, the
documentation of the quotations shall be supplemented with a statement justifying
such award. Such justification must demonstrate that the award provides for the
prudent and economical use of public monies as determined by the Purchasing
Agent.

No Quotes Received

When no quotations are received despite solicitation by the means of either mail or
telephone above, the Purchasing Agent should attempt to broaden the solicitation if
at all feasible. However, where the OHM BOCES has taken steps to obtain
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FISCAL MANAGEMENT REVISE 4502
POLICY IS REQUIRED

NON-BID PURCHASING

quotations and no further quotations are received, the Purchasing Agent may make
purchases in the open market until conditions change.

Oneida-Herkimer-Madison Board of Cooperative Educational Services

Legal Ref: NYS General Municipal Law §§102, 103, 104b, 109a; 800 et seq., NYS Education
Law §§207, 305 (14), 1604, 1709, 1725, 1950, 2053, 2554, 3602, 4403; 1725 NYS
Finance Law §163; 8 NYCRR 200.2

Adopted: 07/10/02

Revised: 02/13/13, 09/12/18, 08/12/20,

Reviewed:  03/08/23
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Draft 9/16/24

FISCAL MANAGEMENT REVIEW

IL

4503

PURCHASE ORDERS

Purchase Order Procedures

A.

In all instances, purchase orders are to be completed before a purchase is made.
The sole exception shall be in the event of an emergency. Requisition forms and
purchase orders provide formal documentation and authority for the purchase of
goods and services.

The Director or Program Coordinator will be held responsible for the completion
of all requisitions and purchase orders.

Requisition forms and purchase orders must be submitted to the Purchasing
Agent. The Purchasing Agent shall be responsible for reviewing all requisition
forms and purchase orders to determine whether such procurement of goods and
services is subject to competitive bidding; and documenting the basis for any
determination that competitive bidding is not required.

All purchase orders must be approved by the Purchasing Agent before the
purchase is made. In no event are purchase orders to be sent directly to the
vendor without the Purchasing Agent's approval.

If the Purchasing Agent determines that an insufficient or no appropriation
balance is available to process a purchase order, or other non-compliance with
policy exists, the purchase order will be returned to the originator.

Blanket Purchase Orders

A.

The purpose of blanket purchase orders is to eliminate the necessity for the
issuance of separate orders for groups of items that are purchased separately from
the same vendor. These items normally are used in a day to day operation.
Equipment may not be purchased by a blanket purchase order.

The total dollar amount of blanket purchase orders for items in the same general
category shall not exceed the limits of the General Municipal Law applicable to
the procurement of goods per annum. The Purchasing Agent shall keep a record
of the purchases made to insure that they do not exceed the aggregate.

Blanket Purchase Orders are normally issued monthly and will show the
maximum dollar amount covered by each purchase order. This dollar amount
should also be encumbered. The preparation and distribution of blanket purchase
orders shall be by the same methods as those utilized for standard purchase
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POLICY

Draft 9/16/24
FISCAL MANAGEMENT REVIEW 4503
PURCHASE ORDERS
orders.
111 Confirming Purchase Orders
A. The purpose of confirming purchase orders is to provide a purchase order number

and limited to cases where an emergency purchase has been made. An emergency
exists when an accident or other unforeseen occurrence or condition creates
circumstances impacting public buildings, public property or the life, health,
safety or property of the inhabitants that require immediate action. Lack of proper
planning will not be considered a valid reason for utilizing this process.

B. When the use of a confirming purchase order is justified, the following procedure
shall be followed:

1. Before contracting for the purchase of the good or service, the Director or
Program Coordinator verbally notifies the Purchasing Agent of the good
or service intended to be purchased, the vendor involved, and the
circumstances requiring the departure from the normal purchase order
process.

2. The Purchasing Agent either authorizes the proposed purchase, or requires
the use of the normal purchase order process, depending on the Purchasing
Agent’s judgment as to the urgency of the situation.

3 If authorized by the Purchasing Agent, the Director or Program
Coordinator may complete the purchase, and also submit a requisition to
the Purchasing Agent, noting the completed purchase.

4. The Purchasing Agent confirms the receipt of the pre-purchased good or
service and creates a confirming purchase order, including a record of the
circumstances judged to warrant the expedited purchase and a
confirmation that authorization was given prior to the purchase.
Iv. Purchase Orders Not Required

The following transactions may be made without purchase orders:

e Contracts for personal services (legal services, auditing services, consultants)
e Interdepartmental charges.

Oneida-Herkimer-Madison Board of Cooperative Educational Services
Adopted: 02/13/13
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PURCHASE ORDERS

Revised: 08/12/20
Reviewed: 03/08/23,
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Draft 9/17/24

FISCAL MANAGEMENT 4504

SALE AND DISPOSAL OF OHM BOCES PROPERTY

L Statement of Policy

When personal property owned by the OHM BOCES becomes worn out, obsolete,

surplus or otherwise unusable the OHM BOCES, the District Superintendent or hisfier

their designee may authorize the disposal of such property in a manner that is to the best
advantage of OHM BOCES, provided the unit value at the time is not more than $1,000
nor the total value of all the items of similar nature more than $1,000.

II. Definitions

A, “Personal Property” shall mean all tangible personal property of the Board of
Cooperative Educational Services that is not consumable and has a useful life of
three years or more, including but not limited to equipment, supplies, parts,
vehicles and materials, provided that such term shall not include buildings or
other real property or equipment which is permanently affixed to real property, or
leases, notes or other written instruments.

B. “Valuable Personal Property” shall mean personal property which has a unit resale
value of $3606 500.00 or more, and supplies parts or materials which are disposed
of in lots having aggregate resale value of +666 500.00 or more.

C. “Surplus Personal Property” shall mean personal property which has no known
immediate or currently foreseeable use to the Board of Cooperative Educational
Services.

III.  Equipment

A. Equipment that is obsolete, surplus, or unusable by the OHM BOCES shall be
disposed of in such a manner that is advantageous to the OHM BOCES.

B. In order to sell OHM BOCES equipment, a bona fide public sale must take place
with adequate public notice of the sale. It cannot be sold ordinarily to any
employee except at a public sale for a reasonable price.

C. Failure to produce monetary return to the OHM BOCES after reasonable attempts

to dispose of unnecessary equipment may result in disposal of equipment in any
other appropriate manner, provided authorization is obtained from the Assistant
Superintendent for Administrative Services or hisfher their designee. There is a
general prohibition against giving OHM BOCES equipment away to private
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SALE AND DISPOSATL OF OHM BOCES PROPERTY
citizens. Items can be given to other municipal corporations, if the property has
no resale value.

Iv. Textbooks

A. Textbooks may lose their value to the educational program because of changes in
the curriculum or they contain outdated material and/or are in poor condition.

B. If textbooks are no longer useful or usable, the procedures for disposal shall
adhere to the following order of preference:

1. Sale of textbooks. If reasonable attempts to dispose of surplus textbooks
fail to produce monetary return to the OHM BOCES; then

2. Donation to charitable organizations; or
3. Disposal as trash.
V. Students
The District Superintendent may permit the sale of supplies and materials to students at
cost. Sale of supplies and materials shall be permitted only in cases where the supplies

and materials are essential to the instructional program and/or unique to a specific
student.

Oneida-Herkimer-Madison Board of Cooperative Educational Services
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SALE AND DISPOSAL OF OHM BOCES PROPERTY

Legal Ref.: NYS Education Law §1709(9), (11), 8 NYCRR 170.3
Adopted: 07/10/02
Revised: 02/13/13, 08/12/20,
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FISCAL MANAGEMENT REVISE 4506

II.

POLICY IS REQUIRED
PROCUREMENT: UNIFORM GRANT GUIDANCE FOR FEDERAL AWARDS

Statement of Policy

The OHM BOCES will follow all applicable requirements in the Uniform Grant
Guidance and the Code of Federal Regulations (2 C.F.R Part 200) whenever it procures
goods or services using federal grant funds awarded through formula and/or discretionary
grants, including funds awarded by the United States Department of Education as grants
or funds awarded to a pass-through entity, such as the New York State Education
Department, for subgrants.

Uniform Grant Guidance Requirements

nder Uniform Grant Guidance- the OHM BOCES-willimplement-policies-and
procedures—including butnotlimitedto-The OHM BOCES shall comply with Uniform
Grant Guidance requirements for federal and state funded grants and implement any
necessary procedures for doing so. This includes, but is not limited to:

A. Use its own documented procurement procedures which reflect applicable state,
local and tribal laws and regulations, provided that the procurements conform to
applicable federal law and the standards identified in the Uniform Grant
Guidance. As such, OHM BOCES procurements related to Federal grants will be
subject to New York State General Municipal Law, this policy, and Uniform
Guidance Regulations and Requirements.

B. Establish and maintain effective internal controls that provide reasonable
assurance that the OHM BOCES is managing the federal award in compliance
with federal statutes, regulations, and the terms and conditions of the federal
award. Internal controls means a process implemented by the OHM BOCES
designed to provide reasonable assurance regarding the achievement of objectives
in the following categories:

1. Effectiveness and efficiency of operations;
2. Reliability of reporting for interal and external use; and
3. Compliance with applicable laws and regulations
C. Comply with federal statutes, regulations, and the terms and conditions of the

federal awards.
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FISCAL MANAGEMENT REVISE 4506

POLICY IS REQUIRED

PROCUREMENT: UNIFORM GRANT GUIDANCE FOR FEDERAL AWARDS

D.

Evaluate and monitor the OHM BOCES compliance with statutes, regulations,
and the terms and conditions of federal awards.

Take prompt action when instances of noncompliance are identified including
noncompliance identified in audit findings.

Take reasonable measures to safeguard protected personally identifiable
information and other information the federal awarding agency or pass-through
entity designates as sensitive or the OHM BOCES considers sensitive consistent
with applicable federal, state, local, and tribal laws regarding privacy and
obligations of confidentiality.

Maintain oversight to ensure contractors perform in accordance with the terms,
conditions, and specifications of their contracts or purchase orders.

Maintain standards of conduct covering conflicts of interest and governing the
actions of its employees engaged in the selection, award, and administration of
contracts.

No employee, officer or agent may participate in the selection, award or
administration, of a contract supported by a Federal Award, if he-ershe-has they
have a real or apparent conflict of interest.

Have procurement procedures in place to avoid acquisition of unnecessary or
duplicative items. Consideration should be given to consolidating or breaking out
procurements to obtain a more economical purchase. Where appropriate, an
analysis will be made of lease versus purchase alternatives, and any other
appropriate analysis to determine the most economical procurement approach,
including analyzing other means described in §200.318 of the Uniform Guidance
to ensure appropriate and economical acquisitions.

Award contracts only to responsible contractors possessing the ability to perform
successfully under the terms and conditions of a proposed procurement.
Consideration will be given to matters such as contractor integrity, compliance
with public policy, record of past performance, and financial and technical
resources.

Maintain records that sufficiently detail the history of the procurement including,
but not limited to:
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FISCAL MANAGEMENT REVISE 4506
POLICY IS REQUIRED

PROCUREMENT: UNIFORM GRANT GUIDANCE FOR FEDERAL AWARDS

1. Rationale for the method of procurement;
2, Selection of contract type;
3: Contractor selection or rejection; and
4. The basis for the contract price.
M. Use time and material contracts, only after a determination, in writing, that no

other contract is suitable.

N. Conduct all procurement transactions in a manner providing full and open
competition consistent with the standards of the Uniform Grant Guidance, or state
and local procurement thresholds, whichever is most restrictive.

0. Conduct procurements in a manner that prohibits the use of statutorily or
administratively imposed state, local or tribal geographical preferences in the
evaluation of bids or proposals, except in those cases where applicable federal
statutes expressly mandate or encourage geographic preference.

P. Have written procedures for procurement to ensure that all solicitations:
1. Incorporate a clear and accurate description of the technical requirements
for the material, product, or service to be procured; and
2. Identify all requirements which the offerors must fulfill and all other

factors to be used in evaluating bids.

Q. Ensure that all prequalified lists of persons, firms, or products which are used in
acquiring goods and services are current and include enough qualified sources to
ensure maximum open and free competition.

R. Use one of the five acceptable procurement methodologies detailed in §200.320
which include:

il Micro-purchases;
2. Small purchase procedures;
3. Sealed bids;
4, Competitive proposals; and
Sr Noncompetitive proposals.
S. Have a written method for conducting technical evaluations of the proposals

received and for selecting recipients. The OHM BOCES will make available,
upon request of the federal awarding agency or pass-through entity, technical
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III.

POLICY IS REQUIRED
PROCUREMENT: UNIFORM GRANT GUIDANCE FOR FEDERAL AWARDS

specifications on proposed procurements where the federal awarding agency or
pass-through entity believes such review is needed.

T. As appropriate and consistent with the law and regulations, the OHM BOCES
should. to the extent practicable under a Federal award, provide a preference for
the purchase, acquisition, or use of goods, products, or materials produced in the
United States (including but not limited to iron, aluminum, steel, cement, and
other manufactured products.) This requirement must be included in all sub-
awards, including contracts and purchase orders for work or products under the
award.

U. Take all necessary affirmative steps to assure that minority businesses, women's
business enterprises, and labor surplus area firms are used when possible.

V. Include in all contracts made by the OHM BOCES the applicable provisions
contained in Appendix II of the Uniform Grant Guidance -- Contract Provisions
for Non-Federal Entity Contracts Under Federal Awards.

W. Perform a cost or price analysis in connection with every procurement action in
excess of the Simplified Acquisition Threshold including contract modifications.

X. Negotiate profit as a separate element of the price for each contract in which there
is not price competition and in all cases where an analysis is performed.

Y. Comply with the non-procurement debarment and suspension standards which
prohibit awarding contracts to parties listed on the government-wide exclusions in

the System for Award Management (SAM).

Implementation

All procedures and practices must be done in accordance with these and any other
applicable state and federal regulations. The District Superintendent or designee shall
create specific protocols and procedures to ensure compliance with this Policy and the
federal Uniform Grant Guidance requirements, including ensuring the OHM BOCES is
up to date with any modification to the federal and state regulations.
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POLICY IS REQUIRED
PROCUREMENT: UNIFORM GRANT GUIDANCE FOR FEDERAL AWARDS

Oneida-Herkimer-Madison Board of Cooperative Educational Services

Legal Ref: 2 CFR Part 200 (et seq.); 2 CFR §§ 200-63; 184, 200.1, 200.303, 200.318,
200.319, 200.320, 200.321, 200.322, 200.323, 200.326, and 200.331;2-CERPast-
200;-App-H

Adopted: 08/12/20

Revised:
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IL.

111

PETTY CASH MANAGEMENT
Annual Creation

The Board of Cooperative Educational Services may establish petty cash funds. The
amount of each fund will be authorized at the OHM BOCES Annual Meeting and will
not exceed $200.00. The Board of Cooperative Educational Services, upon
recommendation of the District Superintendent, shall appoint a bursar for each petty cash
fund, who shall administer and be responsible for such fund.

Record Keeping

Receipts and cash-on-hand must always total the authorized fund amount. All
disbursements from such funds are to be supported by receipted bills, paid-out slips or
other evidence documenting expenditure. The bursar of each fund shall maintain a
journal recording each transfer into, and payment out of, that fund.

Cash on Hand

Not more than $250, whether OHM BOCES or activity funds, shall be held in the vauit in
the main office of each OHM BOCES building. Under no circumstances shall cash be
left in classroom areas or desks. The OHM BOCES will not be responsible for funds not
held in the vault.

All funds, whether OHM BOCES or activity funds, shall be deposited prior to close of
school each week. Only authorized persoimel designated by the District Superintendent
shall be allowed in the main office vault.

Oneida-Herkimer-Madison Board of Cooperative Educational Services
Legal Ref:  NYS Education Law §§1604, 1709; 8 NYCRR 170.4
Adopted: 07/10/02

Revised: 02/13/13, 08/12/20

Reviewed:
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II.

ACTIVITY FUNDS AND STUDENT CLUBS

Organization of Extraclassroom Activities

A.

The OHM BOCES encourages students to expand their education through
participation in extraclassroom activities. An exfraclassroom activity is an
organization operating under the auspices of the OHM BOCES whose activities
are conducted by students, and whose financial support is raised other than by
taxation or through charges of the Board of Cooperative Educational Services.

All extraclassroom activities shall be approved by the Board of Cooperative
Educational Services.

The Board of Cooperative Educational Services shall annually appoint, on the
recommendation of the District Superintendent, a Central Treasurer of
Extraclassroom Activities Funds.

The Board of Cooperative Educational Services shall appoint a Faculty Advisor
for each extraclassroom activity.

Students desiring to form an extraclassroom activity shall petition the Principal, in
writing. Each activity shall define in writing its purpose, the officers and their
duties, eligibility for membership and any other information deemed necessary by
the membership or the Principal; and shall verify that they are familiar with the
OHM BOCES'’ standards for operation of extraclassroom activities, and that the
activity’s officers and participants will adhere to those standards. This statement,
together with any changes, shall be approved by the Principal. Extraclassroom
activities shall not meet outside school property without the consent of the
Principal.

In the event any extraclassroom activity becomes inactive, any remaining funds
will be transferred to the general fund.

Funds Collected By, or For the Benefit of, Extraclassroom Activities

A

The OHM BOCES shall maintain a consolidated Extraclassroom Activities Fund,
with separate accounts for each extraclassroom activity. The Central Treasurer is
responsible for maintaining records of all transactions involving the Fund and the
separate activity accounts. The Central Treasurer shall provide the Board of
Cooperative Educational Services with statements of the balances of, and
transactions affecting, each account in the Extraclassroom Activities Fund at least
quarterly.

Portions of such funds determined to be in excess of the immediate needs of the
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III.

ACTIVITY FUNDS AND STUDENT CLUBS

extraclassroom activities, as recommended by the Faculty Advisor, with the
approval of the Central Treasurer, shall be invested in an interest account.

Personnel may not be paid from the Extraclassroom Activity Fund without the
specific authorization of the Board of Cooperative Educational Services.

All money collected or received by the Faculty Advisor or student participants of
an extraclassroom activity are to be deposited in a timely fashion. The funds shall
be recorded in the activity’s ledger and then transferred by the Faculty Advisor or
activity treasurer to the Central Treasurer, who shall provide a signed and dated
receipt to the activity. The Central Treasurer is responsible for depositing the
funds in the bank. The Faculty Advisor, student participants, and Central
Treasurer should cooperate to insure that all funds are deposited in the bank no
more than five (5) school days after they have been collected or received by the
activity. Both the Central Treasurer and the activity treasurer are to maintain
documentation of the receipt, transfer, and deposit of the funds.

An expenditure on behalf of an extraclassroom activity shall be initiated by a
request to the Central Treasurer by the student treasurer and faculty advisor,
supported by a written itemization of the planned expenditure and written
approval of the faculty advisor. The Central Treasurer prepares and signs the
necessary checks made out to the appropriate vendor. Both the Central Treasurer
and the extraclassroom activity treasurer are to maintain documentation of the
disbursement.

In urgent circumstances, an expenditure made on behalf of an activity by a
Faculty Advisor will be reimbursed after the fact. The Central Treasurer may
reimburse such a disbursement, if provided with a vendor receipt (not a credit
card receipt) and a written explanation of why it was not feasible to follow the
normal disbursement procedures.

Student Clubs

Student clubs to be sponsored through the OHM BOCES which relate to program
activities and are not available through the local districts must be approved by the Board
of Cooperative Educational Services before being offered. Prior to final decisions, Board
of Cooperative Educational Services action will be governed by positive reactions from
component districts supporting such clubs and activities that affect students in attendance
in their home districts.

Oneida-Herkimer-Madison Board of Cooperative Educational Services

Legal Ref:
Adopted:

8 NYCRR 172.2
07/10/02
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Revised: 02/13/13, 08/12/20, 11/18/20
Reviewed:
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5 i R ; IXD. 2.
P.O. Box 70 - 4747 Middle Settlemer_w; Rgad New Hartford, NY 13413-0070 Approval of the creation of a
MNONEICADOCESOMG Building Inspector position
December 11, 2024
Scott Morris
Assistant Superintendent
for Support Services
T:315.793.8572
F:315.793.8652
smorris@oneida-boces.org
MEMORANDUM

To: Cooperative Board :%
From: Patricia N. Kilburn, Ed.Ds

District Superintendent and Chief Executive Officer

Date: November 22, 2024
Subject: Approval of the creation of Building Inspector position
Prepared by: Scott Morris
Patty Cerio
Background:

The Safety Service has utilized Building Inspectors on a part time/per diem basis since the
beginning of the service being created. Recently we have been made aware that the position as a
Building Inspector does not exist for BOCES. This position is crucial to our service delivery
because these employees conduct various building inspections for school districts and BOCES.

These inspections include: Fire Safety Inspections, Asbestos Inspections and other NY'S Code
related questions.

Fire inspections are due every 11 months. The timeframe to complete these inspections for all
buildings that a district/BOCES owns, rents, leases is a total of 45 days. If the building fails, the
fire inspection a re-inspection must be completed. The process for this inspection is: inspection
of each building is conducted, a report for each building is provided to the district/BOCES and
once all corrections have been made at the building, the report for each building can then be
reported to the NYSED Facilities Department.

Asbestos Inspections are conducted every 6 months with a Triennial Inspection conducted every
3 years. This inspection is required for all buildings that have asbestos materials in them. The

process for the 6 month surveillance is: inspection of each building that has asbestos materials is
conducted, an update/verification of the material list and quantities are verified and/or updated, a



report for each building is provided to the district/BOCES. The Triennial inspection is:
inspection of each building that has asbestos materials is conducted, a report for each building is
provided to the district/BOCES, an update/verification of the material list and quantities are
verified and/or updated and a plan is created for each building. The EPA and NYSDOH requires
these inspections/surveillances and every 3 years the Triennial Inspection surveys are collected
by the NYSED Facilities Planning Department.

Throughout the year there are various building construction activities that districts/BOCES ask
us to evaluate, determine a solution and/or provide NYS Code language to ensure their
compliance with the code. We also help districts/BOCES determine fire and life safety risks for
their buildings which includes: visiting the site to see the space, conducting research, creating a
report or document about the evaluation that was conducted and sometimes talk to employees,
Boards of Education and sometimes parents or persons in parental relation about the space and/or
building(s).

Discussion:

As the Oneida-Herkimer-Madison BOCES Safety Service strives to support our component
districts and BOCES these positions are needed to assist with building inspection and evaluation
needs. The requirements for these inspections have always been there but as staff retire and new
people come to work with us we have found that we need to have this position established.

This position will be able to provide support to districts/BOCES regarding the various demands
from regulatory requirements and safety on their campus(es). The duties of this position are
described below:
Assists the Safety Coordinator in helping participating school districts/BOCES with the
Fire Safety inspections, Asbestos inspections, Triennials and regulatory questions.

Recommendation:

It is recommended that the Cooperative Board approve the creation of part time Building
Inspector for the range of $25.00 - $35.00 per hour (rate dependent on experience and
certifications/licenses) from the Support Services Coser 620.

Resolution:

That the Cooperative Board approve the creation of part time Building Inspector with a salary
range of $25.00 - $35.00 per hour (rate dependent on experience and certifications/licenses) from
the Support Services Coser 620.



Jurisdiction Class: Non-Competitive — part-time only*

(*Check for individual Civil Divisions approved by CSC)
EEO Category: Officials/Administrators
Revised: 04/04/2019

BUILDING INSPECTOR

DISTINGUISHING FEATURES OF THE CLASS: Supervises the inspection or makes
inspections of the construction and repair of buildings and structures and enforces the
provisions of the local building and zoning ordinance and the multiple residence law;
does related work as required. Under the general direction of the local legislative body
or the top administrative officer, a Building Inspector is responsible for reviewing and
passing on all plans and specifications submitted with applications for local building
permits and for inspecting buildings both erected and under construction and repair for
compliance with approved plans and specifications, the local building code, the zoning
ordinance and the multiple residence law. This position is generally found in rural or
sparsely populated municipalities. Employees in this class do not have responsibility
for the examination of plans, for the construction, or for the inspection of large scale
construction involving the use of reinforced concrete or structural steel, but may be
required to perform routine inspection activities in connection with structural members.
In instances where the approval of plans and specifications and the inspection of
structures of this type of construction is necessitated, a municipality should engage a
licensed professional engineer or architect. A Building Inspector may supervise a small
number of technical or clerical assistants. The incumbent performs related work as
required.

TYPICAL WORK ACTIVITIES: (lllustrative Only)

Supervises the operation of the municipal building department;

Reviews, checks and passes on plans and specifications submitted with building permit
applications for compliance with building code, the zoning ordinance and
applicable laws prior to issuing permits;

Inspects buildings and structures in the process of construction or repair for the
compliance with approved plans and specifications and all requirements of
applicable ordinances and laws;

Issues building permits and furnishes the prescribed certificates of occupancy upon
application;

Explains the requirements of the local building code, the local zoning ordinance and the
New York State muitiple residence law and other applicable laws to building
contractors and to the general public;

Provides for removal of illegal or unsafe conditions and secures the necessary
safeguards during construction;

Orders unsafe conditions in existing structures to be removed and arranges for
condemnation notices to owners and builders of improper or hazardous
structures;

Inspects existing buildings and structures to insure their conformity with safety
standards;

Investigates complaints and assists in prosecuting violations of the building code and
zoning ordinance;

Maintains records of acts and decisions;

continued...



BUILDING INSPECTOR Page Two

TYPICAL WORK ACTIVITIES (cont’d):

Prepares periodic reports of buildings and structures erected or altered of permits
issued, of fees collected and estimated costs of work covered by such permits
for presentation to the local governing body.

FULL PERFORMANCE KNOWLEDGE, SKILLS, ABILITIES AND PERSONAL
CHARACTERISTICS: Thorough knowledge of modern practices, principles, materials
and tools used in building construction; thorough knowledge of the requirements of the
local building code and the zoning code; good knowledge of the building trades;
fundamental knowledge of the principles of engineering and architecture; good
knowledge of the New York State Multiple Residence Law; ability to establish and
maintain cooperative relationships with other public officials, with building contractors
and with the general public; ability to read and interpret plans and specifications; ability
to be firm but courteous; honesty; thoroughness; tact; good judgment.

MINIMUM QUALIFICATIONS: Certification as a Code Enforcement Official pursuant to
the NYS Department of State’s Division of Code Enforcement and Administration,
TITLE 19 (NYCRR), Part 1208; AND either:

(A)  Graduation from high school or possession of a high school equivalency diploma
AND one (1) year of full-time satisfactory experience in building construction
work or in a building trade such as carpentry, plumbing, electrical or related
trades; OR

(B)  Three (3) years of full-time satisfactory experience in building construction work
or in a building trade such as carpentry, plumbing, electrical or related trades.

NOTE: Verifiable part-time experience as defined above will be pro-rated toward
meeting full-time experience requirements.

Adopted: 09/13/1985
Revised: 07/06/1994; 04/04/2019



Oneida-Herkimer-Madison BOCES

P.O.Box 70 - 4747 Middle Settlement Road - New Hartford, NY 13413-0070
www.oneida-boces.org —

IXD. 3.
Approval of Honor Society
Activity Fund
MEMORANDUM December 11, 2024
To: Cooperative Board
From: Patricia N. Kilburn, Ed.D"

District Superintendent and Chief Executive Officer
Date: November 19, 2024

Subject: Honor Society Aetivity Fund

Prepared By: Chris Hill a9 9
Mike Hoover % A/

Background:
Board policy 4601 requires that the Cooperative Board approve all extra classroom activities.

The Honor Society, which is part of the Career and Technical Education program, is requesting
approval so that it may undertake fundraising efforts to assist in covering expenses for various
activities that it participates in.

Discussion:

The OHM BOCES currently has student activity accounts. Each account has a Board appointed
advisor and student elected officers. The financial activities are overseen by a Board appointed
Extraclassroom Activities Treasurer. As the CTE program has developed a more active Honor
Society, it is our desire to cover expenses for various fundraising efforts that benefit our school
community and programming. To properly document and authorize the fundraising activities it
is requested that the Cooperative Board approve the Honor Society Activity Organization.

Recommendation:
It is recommended that the Cooperative Board approve the creation of the Honor Society

Activity Organization.

Resolution:
That the Cooperative Board approve the creation of the Honor Society Activity Organization.

Career and Technical Education ¢ T: 315.793.8666 * F: 315.793.8540



Oneida-Herkimer-Madison BOCES

P.O. Box 70 - 4747 Middle Settlement Road « New Hartford, NY 13413-0070 IXD. 4.

ol Approval of Acceptance of Gift
www.oneida boces.org From New York Power Authority
December 11, 2024

MEMORANDUM

To: Cooperative Board

From: Patricia N. Kilburn, Ed.D. ‘#

District Superintendent and Chief Executive Officer

Date: November 7, 2024
Subject: Gift Acceptance from New York Power Authority
Prepared by: Christopher Hill
Christina Warner ¢/
Background:

The Board of Cooperative Educational Services of the Sole Supervisory District of Oneida,
Herkimer and Madison Counties Policy 4505 states: It shall be the policy of the OHM BOCES to
accept gift made in accord with statutory authority granted to school districts. The Board of
Cooperative Education Services must approve the acceptance of all gifts.

Discussion:

New York Power Authority has notified the OHM BOCES of their wish to donate three DJI
Phantom 4 drones for educational purpose to the P-TECH OHM program. One of the twelve college
degree pathways offered through P-TECH OHM is remotely piloted aircraft systems. These drones
would provide hands-on learning opportunities with drones earlier in the program, better preparing
students who pursue that degree pathway. It would also expand the topics covered in our STEAM
Concepts courses.

Recommendation:
It is recommended that the OHM BOCES Cooperative Board approves the acceptance of the gift of
three DJI Phantom 4 drones from the New York Power Authority to the P-TECH OHM program.

Resolution:
That the Cooperative Board of the OHM BOCES approves acceptance of the gift of three DJI
Phantom 4 drones from the New York Power Authority to the P-TECH OHM program.



10.9

SINGLE GIFT ACKNOWLEDGMENT

/1/ ’7/0?0024

This acknowledgment of your contribution to Oneida BOCES is provided
pursuant to section 170(f) (8) of the Internal Revenue Code.

Name of Contributor: AL&&L%QE&;}}Z&&EﬁJ&LfHQO’]

.
Address of Contributor: K3 Nam W-&Z{f’ Whh‘i ﬁﬂ{ﬁg Ny /CM/

Date of Contribution:

Amount of Cash Contribution:

Description of Non-Cash

Contribution: ~THyZe /’jt’?)f’]r'ﬁ ﬁl” Ph&ﬂ‘}i’m L’ éS‘rL WD}/‘H’
#] 500 cach = #4 0 total)

Check As Appropriate

V// The Oneida BOCES did not provide any goods or services
in whole or partial consideration for the above
contribution.

The Oneida BOCES provided the donor with the
following goods and services in return for the above
contribution:

The estimated value of these goods and services is $:g fﬁ?o .

The amount of your contribution deductible for federal income tax
purposes is limited to the excess of the amount contributed over the
estimated value of the goods and services indicated above.

by: Oneida, Herkimer, Madison BOCES

Supervisorlg Signature

Assistant Superintendent for
Administrative Services

Distribution:
White-Contributor Yellow-CBO Pink-Supervisor Goldenrod-Treasurer



DONATION AGREEMENT

This Donation Agreement (the “Agreement”) is made on this 07 day of November, 2024 between
the NEW YORK POWER AUTHORITY, having an address at 123 Main Street, White Plains,
New York 10601 (the “Authority”) and ONEIDA-HERKIMER-MADISON BOARD OF
COOPERATIVE EDUCATIONAL SERVICE, having an address at 4747 Middle Settlement
Rd, New Hartford, NY 13413.

WHEREAS, the Authority has received approval to donate three Authority-owned drones
(the “Drones”) to Oneida-Herkimer-Madison Board of Cooperative Educational Service in
furtherance of the Authority’s goal to increased Unmanned Aircraft Service (“UAS”) training in
the workforce;

WHEREAS, the Authority prioritized educational institutions located in disadvantaged
communities in performing their search; and

WHEREAS, the Authority chose Oneida-Herkimer-Madison Board of Cooperative
Educational Service to receive the donation of the drones.

NOW, THEREFORE, the Authority and Oneida-Herkimer-Madison Board of
Cooperative Educational Service wish to memorialize their agreement in this Agreement.

1. Donation Terms. Authority agrees to donate the Drones to Oneida-Herkimer-Madison
Board of Cooperative Educational Service in a manner consistent with the distribution
schedule attached as Exhibit A to this Agreement. In exchange, Oneida-Herkimer-Madison
Board of Cooperative Educational Service promise to use the drones solely in an
educational capacity.

2. Delivery. The Drones shall be delivered to Oneida-Herkimer-Madison Board of
Cooperative Educational Service on a mutually convenient date arranged by the
cooperation of all parties.

3. Breach of Agreement.

a. If any party materially breaches or fails to perform under this Agreement, the
aggrieved party will send written notice to the breaching party. The breaching party
must cure the breach within thirty (30) days of receipt of notice from the aggrieved
party.

b. If the breaching party fails to cure the material breach within the thirty -day period
specified in paragraph 3(a) of this Agreement, the aggrieved party shall have the

“right to terminate this contract and pursue any allowed legal action to recover
damages from the material breach, including legal fees.

4. “As-Is” Condition. Oneida-Herkimer-Madison Board of Cooperative Educational Service
understand that they are receiving the Drones in “as-is’ condition, with all faults and
conditions thereon, baseduponthe condition ofthe Drones as of the date ofthis Agreement,
subject to reasonable wear and tear. Oneida-Herkimer-Madison Board of Cooperative




Educational Service agree to release the Authority from any obligation, liens, or fines in

relation to any outstanding or future legal action regarding the Drones.

. Disclaimer of Warranties. The Authority disclaims all warranties, whether express or

implied, including any implied warranty of merchantability or fitness for a particular

purpose. The Authority is not liable towards Oneida-Herkimer-Madison Board of

Cooperative Educational Service for any lack of conformity or defect present in the

delivered Drones.

. Arbitration. The parties acknowledge that all claims and disputes relating to this

Agreement will be settled by a neutral and non-binding mediator, in case the issue is not

sorted within 14 days of informal discussions from the date the dispute arises. In case the

mediation fails, the issue will be presented to a neutral arbitrator whose decision will be
binding on all parties. The cost of these proceedings will be borne equally for all parties.

. Waiver. Under the terms of this Agreement, if any party fails to exercise any right with

respect to a breach, it will not be considered as a waiver of any subsequent exercise of

that right or any other right.

. Governing Law; Venue

a. The parties agree that this Agreement shall be interpreted in accordance with New
York Law.

b. The parties also agree that the venue of any action to enforce the provisions of this
Agreement, or any document executed in connection with this Agreement, shall be
in the State of New York, County of Westchester. City of White Plains. The Parties
agree they will not contestthe choice oflaw and venue provisions in this Paragraph
8.

. SEVERABILITY. IN THE EVENT ANY PROVISION OF THIS AGREEMENT IS

FOUND TO BE INVALID OR UNENFORCEABLE, IN WHOLE OR IN PART, IT

SHALL NOT AFFECT THE VALIDITY OF THE REST OF THE AGREEMENT. ALL

OTHER PROVISIONS, WITHIN THIS CONTRACT, SHALL REMAIN IN FULL

FORCE AND EFFECT, ENFORCEABLE IN THE COURT OF LAW.

10. LIMITATION OF LIABILITY. IN NO EVENT SHALL ANY PARTY BE LIABLE

FOR DAMAGES RESULTING FROM OR CONNECTED WITH ANY PART OF THIS
AGREEMENT, SUCH AS, BUT NOT LIMITED TO, LOSS OF REVENUE OR
BUSINESS, FAILURE OF DELIVERY OR EXTRA DELIVERY CHARGES - WHICH
ARE NOT RELATED TO OR A DIRECT RESULT OF ANY PARTY’S NEGLIGENCE
OR BREACH.

11. Entire Agreement. All parties agree that this Agreement represents the entire agreement

between the parties and supersedes all other agreements between the parties.

12. Modification. This Agreement may not be changed orally. All changes to the terms of this

Agreement are required to be in writing and will only be binding after receiving the
signature of representatives from all parties

[SIGNATUE PAGE TO FOLLOW]



IN WITNESS WHEREOF, all parties acknowledge that they have read and reviewed this
agreement with their respective legal counsel, understand the terms and condition set forth heren
and agree to be bound by the aforementioned terms and conditions herein.

NEW YORK POWER AUTHORITY

Name: John Canale
Title: Senior Vice President, Strategic Supply Management

Signature:

Date:

ONEIDA-HERKIMER-MADISON BOARD OF COOPERATIVE EDUCATIONAL
SERVICE

Name: Christina Warner
Title: Principal of P-TECH & School to Career Programs

Signature:
Date:



Exhibit A

Current Maximo FAA Fair
EQUIP_NAME | U manufacturer| MODEL | Asset |Registration | Drone S/N | Market Recipient
Location
Number| Number Value
Phantom4 | \\0q DIl Phantom| \ /s |FA3LTTAPAX |11W3K1B001G094[$1,500 | OHM
#001 4 Pro
Phantom 4 Phantom
ye WPO DI apro | WA | FALTTHFCF [11UDIBHR720057 ($1,500 | OHM
Phantom 4 Phantom
003 WPO DIl o™ N/A | FASLTTLAF4 |11DUJBRR720428 [$1,500 | OHM




