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Policy
BOARD KEY OPERATIONAL GOALS

The Board is committed to the education of all students as appropriate for their individual
abilities; to an awareness of the concerns and desires of the entire community regarding the
quality and performance of the school system; and to the employment of a superintendent of
schools who will ensure that the Lafayette School Corporation maintains a position as an
outstanding school system and under whose leadership school personnel will carry out the
policies of the board.

The board commits itself to the following goals:

1. Ensure that the well-being of students, staff, and the entire school community is
always the guiding principle when shaping any policy, keeping their best interests at
the heart of every decision.

2. Formulate policies that accurately address the educational needs of the school
community while fostering effective two-way communication to support and
stimulate the learning process.

3. Focus the board's efforts on policy-making and data-driven decisions to remove
barriers and successfully implement the school corporation’s strategic goals.

4. Conduct board business transparently by openly sharing information, actively
soliciting stakeholder input, and encouraging meaningful participation in the board's
decision-making process.
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