
HILLSBORO SCHOOL DISTRICT 1J BOARD OF DIRECTORS
Administration Center, 3083 NE 49th Place, Hillsboro, OR 97124

Board Meeting Agenda
Tuesday, December 10, 2024

5:15 PM

Please note that the estimated times for specific items on Board meeting agendas are subject to 
change; if audience members wish to be present for specific agenda items, they are encouraged to 
arrive at least 15 minutes prior to the estimated time.

1. 4:00 PM - Audit Committee Meeting
Presenter: Michelle Morrison

2. 5:15 PM - Executive Session
A. Call to Order Executive Session

Presenter: Ivette Pantoja
Time: 5:15 PM

B. ORS 192.660(2)(d) - Labor Negotiator Consultation
Presenters: Michelle Morrison / Brian Haats / Martha Rodriguez Siordia
Time: 5:15 PM, 60 minutes

C. Recess Executive Session
Presenter: Ivette Pantoja
Time: 6:15 PM

3. 6:15 PM - Work Session
A. Call to Order

Presenter: Ivette Pantoja
Time: 6:15 PM

B. Facility Usage Update
Presenters: Saideh Haghighi Khochkhou / Rian Petrick
Time: 6:15 PM, 30 minutes

C. Discuss Education Equity Advisory Committee Appointments
Presenter: Francesca Sinapi
Time: 6:45 PM, 10 minutes

D. Recess Work Session
Presenter: Ivette Pantoja
Time: 6:55 PM

4. 7:00 PM - Regular Session
A. Call to Order and Flag Salute

Presenter: Ivette Pantoja
Time: 7:00 PM, 5 minutes

B. Land Acknowledgment
Presenter: Ivette Pantoja
Time: 7:05 PM, 5 minutes

C. Approval of Agenda
Presenter: Ivette Pantoja
Time: 7:10 PM, 5 minutes
SAMPLE MOTION: I move that the Board of Directors approve the agenda as 
printed.

D. Consent Agenda
Consent agenda items are distributed to Board members in advance for study, and 
enacted with a single motion.
Presenter: Ivette Pantoja
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Time: 7:15 PM, 5 minutes
SAMPLE MOTION: I move that the Board of Directors approve the Consent 
Agenda as printed
1. Approve Minutes of November 12, 2024, Board Meeting
2. Approve Routine Personnel Matters

E. Audience Time
Presenter: Ivette Pantoja
Time: 7:20 PM, 15 minutes

F. Reports
1. First Reading - 2025-26 School Calendar

Presenter: Brian Haats
Time: 7:35 PM, 5 minutes

2. Financial Report
Presenter: Michelle Morrison
Time: 7:40 PM, 5 minutes

3. 2023 PERS Valuation and 2025-27 Rates
Presenter: Michelle Morrison
Time: 7:45 PM, 15 minutes

G. Action Items
1. Declare Surplus Equipment and Authorize Disposal

Presenter: Saideh Haghighi Khochkhou
Time: 8:00 PM, 5 minutes
SAMPLE MOTION: I move that the Board of Directors declare the HSD 
Facilities and Information Technology Department equipment surplus and 
authorize the disposal in accordance with District Surplus Procedures.

2. Accept Annual Comprehensive Financial Report for 2023-2024
Presenter: Michelle Morrison
Time: 8:05 PM, 5 minutes
SAMPLE MOTION: I move that the Board of Directors accept the Annual 
Comprehensive Financial Report for 2023-2024.

3. Adopt Planning Calendar for the 2025-26 Budget
Presenter: Michelle Morrison
Time: 8:10 PM, 5 minutes
SAMPLE MOTION: I move that the Board of Directors adopt the planning 
calendar for the 2025-26 budget.

H. Information - Administrative Regulation Update
Presenter: Travis Reiman
1. K/L - District-Community Relations 

a. KG-AR(1): Community Use of District Facilities
Presenter: Saideh Haghighi Khochkhou

b. KG-AR(2): Facility Use Fee Schedule
Presenter: Saideh Haghighi Khochkhou

I. HCU / HEA Reports
Presenter: Ivette Pantoja
Time: 8:15 PM, 10 minutes

J. Discussion Time
Presenter: Ivette Pantoja
Time: 8:25 PM, 10 minutes
1. Student Representatives' Time
2. Superintendent's Time
3. Board of Directors' Time

K. Adjourn Board Meeting

8
14

16

20

25

26

28



Presenter: Ivette Pantoja
Time: 8:35 PM

L. Next Meetings of the Board of Directors:
• January 14, 2025, Board Work Session
• January 28, 2025, Board Work / Regular Session

The complete Board meeting packet may be downloaded from the District website 
at: https://www.hsd.k12.or.us/board.

https://www.hsd.k12.or.us/board


HILLSBORO SCHOOL DISTRICT 1J
December 10, 2024

FACILITY USAGE UPDATE
  

SITUATION 

The Hillsboro School District in collaboration with our current facility management 
platform recently conducted a comprehensive facility cost analysis, a process of 
examining the direct cost of providing facility access and usage for after-hours 
programming to outside users. As a result, a revised tiered and associated fee structure 
was developed. An overview of the cost analysis along with the estimated gap cost and 
potential for recuperating these funds towards continued maintenance of our District 
facilities will be presented to the Board.

RECOMMENDATION

The Superintendent recommends that the Board of Directors listen to this presentation 
and ask any questions they may have.



 HILLSBORO SCHOOL DISTRICT 1J
December 10, 2024

DISCUSS EDUCATION EQUITY ADVISORY COMMITTEE APPOINTMENTS

SITUATION

In accordance with SB 732, the Hillsboro School District formed an Education Equity 
Advisory Committee (EEAC) to make recommendations to the Superintendent and Board 
of Directors related to equity and corresponding practices. The committee is comprised 
of community members representing the various groups including students, staff, family, 
and community members with efforts to ensure that the diversity of identities and 
experiences in the community is reflected. EEAC members are expected to commit to 
two years of service, meeting monthly from September through May/June. 

Member duties will include:
• Advising the Board about the educational equity impacts of policy decisions
• Advising the Superintendent about the educational equity impacts of policy 

decisions
• Informing the Board of Directors and Superintendent when a situation arises in a 

school of the district that negatively impacts underrepresented students and 
advising the board and superintendent on how best to handle that situation.

The EEAC has the option of preparing an annual report that contains successes and 
challenges experienced in meeting the educational equity needs of students, 
recommendations the committee made to the Board of Directors and Superintendent, and 
actions that were taken in response to those recommendations, and any other information 
required by the State Board of Education. 

Senate Bill 732 (Enrolled)
 (4)(a) An educational equity advisory committee shall be selected by the school 
district board and school district superintendent and must be composed of parents, 
employees, students and community members from the school district. (b) For the 
purpose of selecting members, the school district board and school district 
superintendent: Enrolled Senate Bill 732 (SB 732-B) - Page 1 

(A) Shall solicit names of possible members from the community;
(B) Must ensure that membership is primarily representative of underserved 
student groups; 
(C) May not exclude members based on immigration status; and 
(D) Must comply with any other requirements established by the State Board of 
Education by rule.

OREGON ADMINISTRATIVE RULES

Section 2 of OAR 581-022-2307 articulates that:

https://olis.oregonlegislature.gov/liz/2021R1/Downloads/MeasureDocument/SB732/Enrolled
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=291252


● A DEC (Diversity Equity Committee) [aka, Educational Equity Advisory Committee] shall 
be selected by the school district board and school district superintendent and must be 
composed of parents, employees, students and community members from the school 
district.

● The school district superintendent is responsible for coordinating the member 
nomination process and proposing finalists to the school district board.

● The school district board is responsible for appointing members from those proposed 
by the Superintendent and ensuring that membership primarily representative of 
underserved student groups.

ODE Guidance: Establishing District Equity Committees SB 732 - Page 19

RECOMMENDATION

The Superintendent recommends that the Board of Directors listen to the information and 
ask any questions they may have. 

https://www.oregon.gov/ode/StudentSuccess/Documents/EstablishingDistrictEquityCommitteesSB732.pdf


HILLSBORO SCHOOL DISTRICT 1J
BOARD OF DIRECTORS 2024-2025

LAND ACKNOWLEDGEMENT

As we gather here today, we would like to take a moment to acknowledge 
that our district service area is on the occupied traditional homelands of 
the Atfalati Indigenous people, lands we now call Washington County 
and the State of Oregon.  

We honor the Indigenous people whose traditional and ancestral 
homelands we stand on the Tualatin Kalapuya, Kathlamet, Clackamas, 
Tumwater, Molalla, bands of the Chinook and many other Indigenous 
nations of the Columbia River.

In remembering these communities, we honor their legacy, their lives, and 
their ancestors.  We also recognize the urban Indigenous/Native/First 
Peoples community living in the metro area, which includes over 400 
tribal nations. 

The Hillsboro School District is committed to the recognition and 
education regarding tribal and local history and working with our local 
tribes in partnership.



DRAFT
 HILLSBORO SCHOOL DISTRICT BOARD OF DIRECTORS—MINUTES

 November 12, 2024
District Administration Center, 3083 NE 49th Place, Hillsboro, Oregon

1. Executive Session

Board Present: Staff Present:
Ivette Pantoja, Chair Travis Reiman, Superintendent
Mark Watson, Vice Chair Audrea Neville, Assistant Superintendent, School Performance
See Eun Kim, virtual Brooke Nova, Assistant Superintendent, Academic Services
Erika Lopez, virtual Beth Graser, District Communications Officer
Patrick Maguire, virtual Michelle Morrison, District Financial Officer
Nancy Thomas Saideh Haghighi Khochkhou, District Operations Officer
Monique Ward, virtual Jordan Beveridge, District Information Technology Officer

Brian Haats, Director of Human Resources
Others Present: Martha Rodriguez Siordia, Director of Human Resources
Brian Hungerford, District Counsel Rose Roman, Executive Assistant to the Superintendent

A. Call to Order Executive Session
Board Chair Ivette Pantoja called the meeting to order at 5:16 PM, and moved the Board 
into executive session under 192.660(2)(d) - Labor Negotiator Consultation.

B. ORS 192.660(2)(d) - Labor Negotiator Consultation
Director of Human Resources Brian Haats introduced the topic, District Financial Officer 
Michelle Morrison gave an update on Licensed bargaining, Superintendent Travis 
Reiman provided input. District Counsel Brian Hungerford, Cabinet members and Board 
members discussed labor negotiations.

C. Recess Executive Session
Board Chair Ivette Pantoja moved the Board out of executive session and recessed the 
meeting at 6:30 PM.



2. WORK SESSION

Board Present: Staff Present:
Ivette Pantoja, Chair Travis Reiman, Superintendent
Mark Watson, Vice Chair Audrea Neville, Assistant Superintendent, School Performance
See Eun Kim, virtual Brooke Nova, Assistant Superintendent, Academic Services
Erika Lopez, virtual Beth Graser, District Communications Officer
Patrick Maguire, virtual Michelle Morrison, District Financial Officer
Nancy Thomas Saideh Haghighi Khochkhou, District Operations Officer
Monique Ward, virtual Jordan Beveridge, District Information Technology Officer

Francesca Sinapi, District Equity, Access & Engagement Officer
Student Representatives Present: Brian Haats, Director of Human Resources
Gwen Kondor Rose Roman, Executive Assistant to the Superintendent
Kal Sibbel Ciara Hartzell, Technology Support
Abe Staffa John Garcia, Technology Support

Angela Adzima, HEA Vice-President
Budget Committee Applicants:
Kristine Adams-Wannberg
Gaby Villegas

A. Call to Order
Board Chair Ivette Pantoja called the meeting to order at 6:36 PM

B. Discuss Budget Committee Applications / Introduce Applicants
District Financial Officer Michelle Morrison introduced the applicants. Kristine Adams-
Wannberg and Gaby Villegas both provided a short statement via Zoom.

C.     Calendar Feedback Survey Results Update
Director of Human Resources Brian Haats shared calendar feedback survey results. 
Board members asked questions and provided comment.

D. Recess Work Session
      Board Chair Ivette Pantoja recessed at 6:55 PM.



3. REGULAR SESSION 

Board Present: Staff Present:
Ivette Pantoja, Chair Travis Reiman, Superintendent
Mark Watson, Vice Chair Audrea Neville, Assistant Superintendent, School Performance
See Eun Kim, virtual Brooke Nova, Assistant Superintendent, Academic Services
Erika Lopez, virtual Beth Graser, District Communications Officer
Patrick Maguire, virtual Michelle Morrison, District Financial Officer
Nancy Thomas Saideh Haghighi Khochkhou, District Operations Officer
Monique Ward, virtual Jordan Beveridge, District Information Technology Officer

Francesca Sinapi, District Equity, Access & Engagement Officer
Student Representatives Present: Brian Haats, Director of Human Resources
Gwen Kondor Rose Roman, Executive Assistant to the Superintendent
Kal Sibbel Ciara Hartzell, Technology Support
Abe Staffa John Garcia, Technology Support

A. Call to Order and Flag Salute
Board Chair Ivette Pantoja reconvened the meeting at 7:03 PM and led the Pledge of 
Allegiance.  

B. Land Acknowledgement
Board Chair Ivette Pantoja read the Land Acknowledgement and interpretation services 
message.

C. Approval of Agenda
Director Mark Watson MOVED, SECONDED by Director Nancy Thomas, to approve the 
agenda as printed.  

The MOTION CARRIED (7-0). No objection was heard, approved by unanimous consent.

No further discussion took place. 

D. Consent Agenda
Consent agenda items are distributed to Board members in advance for study and enacted 
with a single motion.

Director Nancy Thomas MOVED, SECONDED by Director Mark Watson, to approve the 
Consent Agenda as printed. 
 
The MOTION CARRIED (7-0). No objection was heard, approved by unanimous consent.

No discussion took place.

Consent Agenda items were as follows:
1. Approve Minutes of October 22, 2024, Board Meeting
2. Approve Routine Personnel Matters
3. Accept Gifts and Donations



E. Audience Time
Three audience members requested to address the Board: Madison Johnston, Billy Ray, 
and Benjamin Noyes. 

F. Reports and Discussions
1. Legislative Advocacy Update

District Communications Officer Beth Graser gave a legislative advocacy update. 
Board members provided comment.

2. Financial Report
Financial Officer Michelle Morrison gave the financial report. Board members 
provided comment and asked questions.

G. Action Items
1.    Appoint Budget Committee Members

Director Mark Watson MOVED, SECONDED by Director Erika Lopez, that 
the Board of Directors appoint the slate of candidates identified during the 
work session to the vacant positions on the Budget Committee as follows:

• Appoint Gaby Villegas to position 3, which expires on June 30, 2027.
• Appoint Kristine Adams-Wannberg to position 4, which expires on June 30, 
2027.

The MOTION CARRIED (7-0). Director See Eun Kim, Director Erika Lopez, 
Director Patrick Maguire, Director Nancy Thomas, Director Monique Ward, 
Vice Chair Mark Watson, and Chair Ivette Pantoja voted to approve.

Board members provided comment and thanked the budget committee 
applicants.

2.  Elect Members to Oregon School Boards Association (OSBA) Board of   
Directors
Director Nancy Thomas MOVED, SECONDED by Director Mark Watson, 
that the Board of Directors cast its vote for Kristy Kottkey for the OSBA Board 
of Directors, position 15.

The MOTION CARRIED (6-0-1). Director See Eun Kim, Director Erika Lopez, 
Director Patrick Maguire, Director Nancy Thomas, Vice Chair Mark Watson, 
and Chair Ivette Pantoja voted to approve. Director Monique Ward abstained. 

Board members provided comment.

Director Mark Watson MOVED, SECONDED by Director Erika Lopez, that 
the Board of Directors cast its vote for Nancy Thomas for the OSBA Board 
of Directors, position 20.

The MOTION CARRIED (6-0-1). Director See Eun Kim, Director Erika Lopez, 
Director Patrick Maguire, Director Nancy Thomas, Vice Chair Mark Watson, 
and Chair Ivette Pantoja voted to approve. Director Monique Ward abstained.

Board members provided comment.



Director Mark Watson MOVED, SECONDED by Director Nancy Thomas, 
that the Board of Directors approve Resolution 1 to amend the OSBA dues 
schedule.

The MOTION CARRIED (6-0-1). Director See Eun Kim, Director Erika Lopez, 
Director Patrick Maguire, Director Nancy Thomas, Vice Chair Mark Watson, 
and Chair Ivette Pantoja voted to approve. Director Monique Ward abstained.

Board members provided comment.

Director Mark Watson MOVED, SECONDED by Director Nancy Thomas, 
that the Board of Directors approve Resolution 2 to create the Oregon School 
Board Members PRIDE Caucus and designate a seat on the OSBA Board of 
Directors and Legislative Policy Committee.

The MOTION CARRIED (5-2). Director See Eun Kim, Director Erika Lopez, 
Director Patrick Maguire, Director Nancy Thomas, and Vice Chair Mark 
Watson voted to approve. Director Monique Ward and Board Chair Ivette 
Pantoja opposed. 

          Board members provided comment.

Director Nancy Thomas MOVED, SECONDED by Director Mark Watson, 
that the Board of Directors approve Resolution 3 to adopt the proposed 
amendments to the OSBA Bylaws.

The MOTION CARRIED (6-1). Director See Eun Kim, Director Erika Lopez, 
Director Patrick Maguire, Director Nancy Thomas, Vice Chair Mark Watson, 
and Chair Ivette Pantoja voted to approve. Director Monique Ward opposed. 

          Board members provided comment.

         H.     HCU / HEA Reports
HCU Collective Bargaining Officer Ciara Hartzell provided the HCU update.
HEA President Mary Kay Babcock provided the HEA update.

I. Discussion Time
1) OSBA Conference Reports

Student representative Kal Sibbel, Director Erika Lopez, Director Mark Watson, and 
Director Nancy Thomas provided insight on attending the OSBA conference.

2) Student Representatives' Time
Abe Staffa reflected on his time spent as a student representative.
Gwen Kondor thanked the audience members for being here this evening and shared 
her experience as a student in another school district.
Kal Sibbel thanked the audience for being here, thanked the ASL interpreters, and 
shared his appreciation for his time spent as a student representative.



3) Superintendent's Time
Superintendent Travis Reiman thanked the audience for coming, the speakers for 
their comments, thanked Beth Graser for the presentation, and thanked the legislative 
advocacy team for their work. He reflected on the OSBA conference and highlighted 
that HSD is looked at as a leader at the state level.

4) Board of Directors' Time
Director Erika Lopez reflected on the OSBA conference, including legislative 
advocacy efforts.
Director Patrick Maguire thanked staff for the reports, wished everyone a Happy 
Thanksgiving, and looked forward to events in schools.
Director See Eun Kim provided no comment.
Director Monique Ward thanked the audience for their comments, thanked Beth 
Graser for legislative advocacy packet, wished everyone a happy Thanksgiving, and 
expressed her hope to be in town for December Board meeting.
Vice Chair Mark Watson highlighted attending Superintendent coffee chats and HSD 
Faith Luncheon, and reflected on the OSBA conference.
Chair Ivette Pantoja thanked audience for being here, thanked speakers, thanked 
Beth Graser for the presentation and information, wished everyone a happy 
Thanksgiving. 

J. Adjourn Meeting
Chair Ivette Pantoja adjourned the meeting at 8:32 PM.



HILLSBORO SCHOOL DISTRICT 1J
December 10, 2024

APPROVE ROUTINE PERSONNEL MATTERS

The Superintendent recommends the Board of Directors:

A. Ratify the acceptance of the retirement of the following licensed personnel:

Sara Blair
Assignment: 1.0 FTE English Learner Specialist
Location: Imlay Elementary School
Effective Date: December 20, 2024
Years of Service: 28 years

Usha Ramchandar
Assignment: 1.0 FTE 2nd Grade Teacher
Location: West Union Elementary School
Effective Date: January 1, 2025
Years of Service: 18 years

B. Ratify the acceptance of the resignation of the following licensed personnel:

Angela Gelhar
Assignment: 1.0 FTE Special Education Teacher
Location: W.V. McKinney Elementary School
Effective Date: November 29, 2024

C. Approve the employment of the following licensed personnel in the 2024-25 
school year:

Laura Moore
Education: MA – Portland State University, Portland, OR
Experience: 6 years
Assignment: 1.0 FTE 1st Grade Teacher – Rosedale Elementary 

School

D. Approve the employment of the following licensed personnel in the 2023-24 
school year, who have held temporary status:

Alexis Bermudez 
Education: BA- University of Oregon
Experience: 1 year
Assignment: 1.0 FTE Classroom Teacher – Lincoln Street 

Elementary School



Thomas Coughlin 
Education: BA – Pacific University, Forest Grove, OR
Experience: 3 years
Assignment: 0.5 FTE Behavior Specialist – North Plains Elementary 

School

Wendy Sunday 
Education: MA – Portland State University
Experience: 36 years
Assignment: 1.0 FTE 2nd/3rd Grade Teacher – Hillsboro Online 

Academy



HILLSBORO SCHOOL DISTRICT 1J
December 10, 2024

FIRST READING - 2025-2026 SCHOOL CALENDAR

SITUATION

Board policy IC/ICA: School Year/School Calendar requires that the calendar for the 
upcoming school year be approved no later than the April Board meeting. A joint calendar 
committee, including association members, was formed. They participated in a calendar 
creation process, reviewed calendar survey data collected from over 3,000 respondents 
and provided input regarding the 2025-26 calendar. 

The 2025-26 calendar has a proposed start date after the Labor Day holiday. The 
proposed calendar includes key dates and vacation periods to assist families and staff as 
they plan for the upcoming year.

Highlights of the 2025-26 calendar:

● Family Connections Day will be on Wednesday, August 27, 2025. This affords us 
the opportunity to continue the practice of building connections with students and 
families.

● School will start for grades 1-6, 7, and 9 on Wednesday, September 3, 2025.
● School will start for kindergarten, grades 8, and 10-12 on Thursday, September 4, 

2025.
● October 9, 2025, will be a Staff Development Day for both classified and licensed 

staff.
● Veterans Day, a federal holiday, is observed on Tuesday, November 11, 2025. 
● Our Staff Development/Family Conferences will be held November 24-26, 2025. 
● Winter break will be Monday, December 22, 2025, through Friday January 2, 2026.
● Spring break will occur March 23-27, 2026.
● The last day for students will be Thursday, June 11, 2026.
● The last day for licensed staff per contract will be Friday, June 12, 2026.

Other key features of the 2025-26 proposed calendar include the following:

● Potential inclement weather make-up days are reserved.
● The calendar complies with the instructional time requirements outlined by the 

Oregon Department of Education (Division 22).
● Instructional days are balanced for each semester.
● A link to the Oregon Department of Education Standards for Public Elementary 

and Secondary Schools, including minimum required instructional time is included 
in the 2025-26 calendar.



RECOMMENDATION

The Superintendent recommends that the Board of Directors review the first reading of 
the proposed 2025-2026 calendar, provide feedback, and ask any questions they may 
have.
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WORKING DRAFT

DRAFT 2025-26 Calendar
30-day Review w/Board -
12/10/2024
173 Student Contact Days
186 + 5 Holidays = 191 Teacher
Contract Days

First Day/End of Quarter/Semester Early Release

No School Family Connections & Transitions

TOTAL STUDENT DAYS:
Semester 1 = 87 All students
Semester 2 = 86 All students

HSD exceeds ODE seat requirements.
Click HERE for more information.

JULY 2025 1-2 – NO SCHOOL
Licensed Non-Contract
(Winter Break Cont.)

19 – NO SCHOOL
Holiday - Martin Luther
King Jr. Day

29 – End of 1st Semester
(41/87)
30 – NO SCHOOL

Teacher Grade Prep

88/98

JANUARY 2026 18/19
S M T W Th F S S M T W Th F S

1 2 3 4 5 1 2 3
6 7 8 9 10 11 12 4 5 6 7 8 9 10
13 14 15 16 17 18 19 11 12 13 14 15 16 17
20 21 22 23 24 25 26 18 19 20 21 22 23 24
27 28 29 30 31 25 26 27 28 29 30 31

18-20 - New Licensed Staff
In-Service

25-26 – Licensed In-Service
27 – Family Connections and
Transitions K-12
28– Licensed In-Service
29 - Licensed Non-Contract

1/4

AUGUST 2025 1/4 2 – NO SCHOOL
Licensed Prep

16 – NO SCHOOL
Licensed Non-Contract
(Presidents’ Day)

106/117

FEBRUARY 2026 18/19
S M T W Th F S S M T W Th F S

1 2 1 2 3 4 5 6 7
3 4 5 6 7 8 9 8 9 10 11 12 13 14
10 11 12 13 14 15 16 15 16 17 18 19 20 21
17 18 19 20 21 22 23 22 23 24 25 26 27 28
24 25 26 27 28 29 30/31

1 – NO SCHOOL
Holiday – Labor Day

2 – NO SCHOOL
Licensed In-Service

3– First Day of School for
grades 1-6, 7 and 9

4 – All Students - (First day for
K, 8, 10-12)

21/25

SEPTEMBER 2025 20/21 23-27 – NO SCHOOL
Licensed Non-Contract
(Spring Break)

123/134

MARCH 2026 17/17
S M T W Th F S S M T W Th F S

1 2 3 4 5 6 1 2 3 4 5 6 7
7 8 9 10 11 12 13 8 9 10 11 12 13 14
14 15 16 17 18 19 20 15 16 17 18 19 20 21
21 22 23 24 25 26 27 22 23 24 25 26 27 28
28 29 30 29 30 31

9 – NO SCHOOL
Staff Development

10 – NO SCHOOL
Licensed Non-Contract

42/47

OCTOBER 2025 21/22 9 - End of 3rd Quarter (42)

10 - NO SCHOOL
Elementary - Work Day
Secondary - Grade Prep

144/156

APRIL 2026 21/22
S M T W Th F S S M T W Th F S

1 2 3 4 1 2 3 4
5 6 7 8 9 10 11 5 6 7 8 9 10 11
12 13 14 15 16 17 18 12 13 14 15 16 17 18
19 20 21 22 23 24 25 19 20 21 22 23 24 25
26 27 28 29 30 31 26 27 28 29 30

7 – End of 1st Quarter (47)
10 - NO SCHOOL

Elementary - Work Day
Secondary - Grade Prep

11 – NO SCHOOL
Holiday - Veterans Day

24-NO SCHOOL
Elementary - Staff Development and
Family Conference Prep
Secondary - Staff Development
25-26 – NO SCHOOL
Family Conference Connections K-12
27 – NO SCHOOL
Holiday – Thanksgiving Day
28 – NO SCHOOL
Licensed Non-Contract

NOVEMBER 2025 13/17 25 – NO SCHOOL
Holiday – Memorial Day

MAY 2026 20/20
S M T W Th F S S M T W Th F S

1 1 2
2 3 4 5 6 7 8 3 4 5 6 7 8 9
9 10 11 12 13 14 15 10 11 12 13 14 15 16
16 17 18 19 20 21 22 17 18 19 20 21 22 23
23 24 25 26 27 28 29 24 25 26 27 28 29 30

55/64 30 164/176 31
22-31 – NO SCHOOL

Licensed Non-Contract
(Winter Break)

70/79

DECEMBER 2025 15/15 11 – EARLY RELEASE
Last Day of School for K-11 (44)
12 – Last Day for

Licensed Staff
15-16 – Possible inclement
weather make-up days. If the
District closes school due to
inclement weather during the
2025-2026 school year these
days could be added to the
school calendar as make up
days. Graduation dates would
not be affected.

173/186

JUNE 2026 9/10
S M T W Th F S S M T W Th F S

1 2 3 4 5 6 1 2 3 4 5 6
7 8 9 10 11 12 13 7 8 9 10 11 12 13
14 15 16 17 18 19 20 14 15 16 17 18 19 20
21 22 23 24 25 26 27 21 22 23 24 25 26 27
28 29 30 31 28 29 30

https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=250536
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WORKING DRAFT

Calendario Escolar 2025-26
Periodo de revisión de 30 días de
la Mesa Directiva: 10/DIC/2024
173 días de instrucción,
186 + 5 días festivos = 191 días de
contrato para el personal docente.

Primer día/
Último día del trimestre/semestre

Salida
temprana

No hay
clases

Conferencias iniciales/
transicionales con las familias

TOTAL DE DÍAS ESCOLARES
PARA LOS ESTUDIANTES:

Semestre 1 = 87 para todos los estudiantes
Semestre 2 = 86 para todos los estudiantes

HSD excede los requisitos de tiempo de
instrucción de ODE. Pulse AQUÍ para

obtener más información.

JULIO 2025 1-2: NO HAY CLASES
Días sin contrato laboral para el personal
con certificación pedagógica
(continuación del receso de invierno)
19: NO HAY CLASES
Día de Martin Luther King Jr.
29: Fin del 1.er semestre (41/87)
30: NO HAY CLASES
Día de preparación de calificaciones

88/98

ENERO 2026 18/19
D L M M J V S D L M M J V S

1 2 3 4 5 1 2 3
6 7 8 9 10 11 12 4 5 6 7 8 9 10
13 14 15 16 17 18 19 11 12 13 14 15 16 17
20 21 22 23 24 25 26 18 19 20 21 22 23 24
27 28 29 30 31 25 26 27 28 29 30 31

18-20: Días de capacitación para nuevo
personal con certificación pedagógica
25-26: Días de capacitación para el personal
con certificación pedagógica
27: Conexiones y transiciones con las
familias (K-12)
28: Día de capacitación para el personal con
certificación pedagógica
29: Día sin contrato laboral para el personal
con certificación pedagógica

1/4

AGOSTO 2025 1/4 2: NO HAY CLASES
Día de preparación para el personal con
certificación pedagógica
16: NO HAY CLASES
Día sin contrato laboral para el personal
con certificación pedagógica
(Día de los Presidentes)

106/117

FEBRERO 2026 18/19
D L M M J V S D L M M J V S

1 2 1 2 3 4 5 6 7
3 4 5 6 7 8 9 8 9 10 11 12 13 14
10 11 12 13 14 15 16 15 16 17 18 19 20 21
17 18 19 20 21 22 23 22 23 24 25 26 27 28
24 25 26 27 28 29 30/31

1: NO HAY CLASES
Día festivo: Día del Trabajo
2: NO HAY CLASES
Días de capacitación para el personal con
certificación pedagógica
3: Primer día de clases para los grados 1-6,
7 y 9
4: Primer día de clases para el resto de los
estudiantes (grados K, 8, 10-12)

21/25

SEPTIEMBRE 2025 20/21 23-27: NO HAY CLASES
Día sin contrato laboral para el personal
con certificación pedagógica (receso de
primavera)

123/134

MARZO 2026 17/17
D L M M J V S D L M M J V S

1 2 3 4 5 6 1 2 3 4 5 6 7
7 8 9 10 11 12 13 8 9 10 11 12 13 14
14 15 16 17 18 19 20 15 16 17 18 19 20 21
21 22 23 24 25 26 27 22 23 24 25 26 27 28
28 29 30 29 30 31

9: NO HAY CLASES
Días de capacitación para el personal con
certificación pedagógica
10: NO HAY CLASES
Día sin contrato laboral para el personal con
certificación pedagógica

42/47

OCTUBRE 2025 21/22 9: Fin del 3.er trimestre (42)
10: NO HAY CLASES
Escuelas primarias: Día laboral
Escuelas secundarias/preparatorias:
Día de preparación de calificaciones

144/156

ABRIL 2026 21/22
D L M M J V S D L M M J V S

1 2 3 4 1 2 3 4
5 6 7 8 9 10 11 5 6 7 8 9 10 11
12 13 14 15 16 17 18 12 13 14 15 16 17 18
19 20 21 22 23 24 25 19 20 21 22 23 24 25
26 27 28 29 30 31 26 27 28 29 30

7: Fin del 1.er trimestre (47)
10: NO HAY CLASES
Escuelas primarias: Día laboral
Escuelas secundarias/preparatorias: Día
de preparación de calificaciones
11:NO HAY CLASES
Día festivo: Dia de los Veteranos
24: NO HAY CLASES
Escuelas primarias: Desarrollo profesional
para el personal y preparación para
conferencias con las familias
Escuelas secundarias/preparatorias:
Desarrollo profesional para el personal
25-26: NO HAY CLASES
Conferencias con las familias de
estudiantes en los grados K-12
27: NO HAY CLASES
Día festivo: Día de Acción de Gracias
28: NO HAY CLASES
Día sin contrato laboral para el personal con
certificación pedagógica

NOVIEMBRE 2025 13/17 25: NO HAY CLASES
Día festivo: Día de la Recordación MAYO 2026 20/20

D L M M J V S D L M M J V S
1 1 2

2 3 4 5 6 7 8 3 4 5 6 7 8 9
9 10 11 12 13 14 15 10 11 12 13 14 15 16
16 17 18 19 20 21 22 17 18 19 20 21 22 23
23 24 25 26 27 28 29 24 25 26 27 28 29 30

55/64 30 164/176 31
22-31: NO HAY CLASES
Día sin contrato laboral para el personal con
certificación pedagógica (receso de invierno)

70/79

DICIEMBRE 2025 15/15 11: SALIDA TEMPRANA
Último día de clases para los grados
K-11 (44)
12: Último día laboral para el personal
con certificación pedagógica
15-16: Posibles días de recuperación.
En caso de que el distrito necesite
cerrar las escuelas debido a
inclemencias climatológicas durante
el año escolar 2025-2026, estos días
podrían agregarse al calendario
escolar como días de recuperación.
Las fechas para las graduaciones no
se verán afectadas.

173/186

JUNIO 2026 9/10
D L M M J V S D L M M J V S

1 2 3 4 5 6 1 2 3 4 5 6
7 8 9 10 11 12 13 7 8 9 10 11 12 13
14 15 16 17 18 19 20 14 15 16 17 18 19 20
21 22 23 24 25 26 27 21 22 23 24 25 26 27
28 29 30 31 28 29 30

https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=250536


HILLSBORO SCHOOL DISTRICT 1J
December 10, 2024

FINANCIAL REPORT

Business Office – General Update
Superintendent Reiman, School Board Directors, and Cabinet colleagues,

After 13 years of grateful service in Hillsboro, I will be transitioning to Portland Public 
Schools in January to serve as their Chief Financial Officer.  As you may know, Portland 
has struggled to find stable financial leadership since Claire Hertz retired two years 
ago.  They have contacted me periodically since then to apply during transitions of the 
finance team.

I do not take this transition lightly and am fully committed to Hillsboro’s next step as 
well.  If allowed, I would like to remain active on an hourly basis after January 3, 2025, to 
extend consultation services for the incoming Financial Officer as well as support for the 
bargaining process through June 30, 2025, if necessary.  My first official day in Portland 
is January 6, 2025.

A few points to share my reasoning:
• I believe that a stable, credible voice and leadership in Portland can make a 

difference for all districts in Oregon.  I have been working at the state level for 
years on behalf of Hillsboro with the hope to elevate K12 communities with every 
opportunity.

• Superintendent Armstrong of Portland Public Schools has committed to my 
support of HSD during the transition as I am able and requested.

• Superintendent Reiman and each Cabinet Member have been exceptional to work 
with and have a solid understanding of school finance and financial controls 
necessary to support an incoming Finance Officer, as well as schools and 
department leaders well beyond this transition period.

• There are quality candidates that are ready to apply for the Financial Officer 
position in Hillsboro because it is an incredible opportunity and an amazing 
business office team.

I have been so fortunate and honored to have worked in this community for such a long 
time with the highest level of support and visionary leadership.  The caring and skill it 
takes to understand the complex systems of K12 in Oregon and while honoring the 
student experience is abundant in Hillsboro and I hope to take some of that momentum 
with me to Portland.

I can never say thank you enough.

Together in service to students,

Michelle Morrison, District Financial Officer



Donations Over $5,000
District Policy KH states that the District may receive donations of gifts that may serve to 
enhance and extend the work of the District, subject to Board approval.  Individuals who 
desire to make contributions are encouraged to consider donations for equipment or 
services that are not likely to be acquired from public fund expenditures. The purpose of 
this report is to describe to the Board the donations received that are valued at $5,000 or 
more.

There were no donations of $5,000 or more in the month of November.

Workers’ Compensation Report
The table below includes workers’ compensation claims reported month to date through 
November 30, 2024.

The District received 6 new workers’ compensation claims in November for a total of 38 
claims.

Workers’ Compensation Reports

2022-2023 2023-2024 2024-2025
July 1 2 2
August 8 3 4
September 11 14 10
October 13 6           16

November 8 5            6

December 6 11
January 7 14  
February 11 11   
March 8 4  
April 10 11  
May 11 15  
June 9 8
Yearly Total: 103 104  38



Student Incident Report
Student incident data below is month to date through November 30, 2024. Drivers for 
incidents involving slip/fall and collision with an object resulting in injuries to the student. 

Student Incident Reports

2023-24
Total 

Incidents

Average
Incidents

Per School 
Day

Serious 
Injuries
With 911 
Transport

2024-25
Total 

Incidents

Average
Incidents

Per School 
Day

Serious 
Injuries
With 911 
Transport

July 0 N/A 0  0 0 0
August 0 N/A 0  0 0 0
September 102 0.18 8 104         0.17 7
October 80 0.26 10 150         0.14 9
November 37 0.3 4 73         0.04           1
December 36 0.3 2
January 39 0.58 4
February 60 0.3 3
March 55 0.29 8
April 45 0.46 3
May 70 0.32 4
June 27 0.31 2

Yearly Total: 551 0.33 48 327       0.117      17

Vehicle Accidents  
There were 3 vehicle claims filed in November.

General Functions
If you would like more information or to discuss these or other Business Office items, 
please contact Michelle Morrison at 503-844-1527 or morrisom@hsd.k12.or.us. 

mailto:morrisom@hsd.k12.or.us
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MONTHLY FINANCIAL REPORT - as of November 30, 2024

1st Quarter October November 2nd Quarter 3rd Quarter 4th Quarter Fiscal YTD Budget Fiscal YTD
Revenues Actual Actual Actual Actual Actual Actual 2024-25 2024-25 % of Budget 2023-24 % of Budget
Taxes $187,056.55 $113,101.91 $23,262,198.87 $23,375,300.78 $0.00 $0.00 $23,562,357.33 $105,299,788.00 22.38% $81,797,269.78 87.46%
Interest $274,154.92 $44,121.28 $59,047.36 $103,168.64 $0.00 $0.00 $377,323.56 $1,912,304.00 19.73% $449,671.36 #DIV/0!
Local Sources $261,267.77 $639,128.85 $92,641.08 $731,769.93 $0.00 $0.00 $993,037.70 $4,434,290.00 22.39% $746,471.98 22.01%

Total Local $722,479.24 $796,352.04 $23,413,887.31 $24,210,239.35 $0.00 $0.00 $24,932,718.59 $111,646,382.00 22.33% $82,993,413.12 85.64%
County/ESD $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,017,971.00 0.00% $146,142.29 2.78%
State Sources $49,724,215.00 $12,444,445.12 $12,553,349.17 $24,997,794.29 $0.00 $0.00 $74,722,009.29 $160,034,325.00 46.69% $74,430,252.68 48.25%
Federal Sources $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00 0.00%
Other Sources $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00 0.00%
Unaudited Beginning Balance* $10,346,207.89 $0.00 $0.00 $0.00 $0.00 $0.00 $10,346,207.89 $17,975,805.00 57.56% $14,629,602.30 100.00%

Total Revenue $60,792,902.13 $13,240,797.16 $35,967,236.48 $49,208,033.64 $0.00 $0.00 $110,000,935.77 $294,674,483.00 37.33% $172,199,410.39 63.53%
Expenditures

Instruction
    Salaries $8,516,271.74 $8,367,023.02 $8,476,530.16 $16,843,553.18 $0.00 $0.00 $25,359,824.92 $96,624,745.00 26.25% $24,561,710.29 29.36%
    Benefits $4,312,373.10 $4,179,772.24 $4,244,702.07 $8,424,474.31 $0.00 $0.00 $12,736,847.41 $49,892,653.00 25.53% $12,270,849.21 28.25%
    Purchased Service $2,159,332.71 $1,264,522.41 $658,745.34 $1,923,267.75 $0.00 $0.00 $4,082,600.46 $16,977,473.00 24.05% $4,344,731.33 29.98%
    Supplies/Materials $1,022,357.93 $270,823.77 $131,781.56 $402,605.33 $0.00 $0.00 $1,424,963.26 $4,712,331.00 30.24% $1,913,237.51 32.10%
    Capital Purchases $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $24,026.50 0.00%
    Other $79,334.85 $5,649.75 $5,074.00 $10,723.75 $0.00 $0.00 $90,058.60 $1,579,035.00 5.70% $133,126.06 9.71%

Total Instruction $16,089,670.33 $14,087,791.19 $13,516,833.13 $27,604,624.32 $0.00 $0.00 $43,694,294.65 $169,786,237.00 25.73% $43,247,680.90 29.04%
Support Services

    Salaries $9,647,338.72 $4,498,041.37 $4,523,298.69 $9,021,340.06 $0.00 $0.00 $18,668,678.78 $62,609,445.00 29.82% $18,468,934.45 34.39%
    Benefits $5,093,187.26 $2,494,620.77 $2,423,619.70 $4,918,240.47 $0.00 $0.00 $10,011,427.73 $32,328,691.00 30.97% $9,717,999.29 34.85%
    Purchased Service $4,495,681.73 $1,154,774.94 $2,599,432.38 $3,754,207.32 $0.00 $0.00 $8,249,889.05 $11,000,811.00 74.99% $5,794,385.05 62.28%
    Supplies/Materials $2,155,777.94 $770,986.86 $357,704.79 $1,128,691.65 $0.00 $0.00 $3,284,469.59 $3,053,428.00 107.57% $3,412,231.40 89.18%
    Capital Purchases $1,715,951.78 $9,240.04 $157,170.00 $166,410.04 $0.00 $0.00 $1,882,361.82 $0.00 0.00% $217,082.77 0.00%
    Other $2,235,728.29 $16,333.86 $54,894.65 $71,228.51 $0.00 $0.00 $2,306,956.80 $1,023,160.00 225.47% $2,406,391.31 273.53%

Total Support $25,343,665.72 $8,943,997.84 $10,116,120.21 $19,060,118.05 $0.00 $0.00 $44,403,783.77 $110,015,535.00 40.36% $40,017,024.27 41.68%
Community Services

    Salaries $69,398.02 $33,336.61 $32,908.72 $66,245.33 $0.00 $0.00 $135,643.35 $421,948.00 32.15% $159,585.55 43.28%
    Benefits $36,316.74 $21,160.93 $21,073.08 $42,234.01 $0.00 $0.00 $78,550.75 $217,875.00 36.05% $89,447.86 46.71%
    Purchased Service $15,557.74 $20,506.19 $9,654.69 $30,160.88 $0.00 $0.00 $45,718.62 $74,138.00 61.67% $53,031.67 83.01%
    Supplies/Materials $2,191.30 $4,592.12 $44.77 $4,636.89 $0.00 $0.00 $6,828.19 $20,579.00 33.18% $14,291.44 54.40%
    Capital Purchases $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00 0.00%
    Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $6,895.00 0.00% $0.00 0.00%

Total Community Services $123,463.80 $79,595.85 $63,681.26 $143,277.11 $0.00 $0.00 $266,740.91 $741,435.00 35.98% $316,356.52 48.19%
Capital Projects

    Purchased Service $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00 0.00%
    Capital Purchases $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00 0.00%

Total Capital Projects $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00 0.00%
Debt Service Payment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00 0.00%
Transfers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00 0.00%
Contingency/Ending Balance $11,786,979.00 $0.00 $0.00 $0.00 $0.00 $0.00 $11,786,979.00 $13,786,979.00 100.00% $10,449,646.00 44.19%
Total Expenditures $53,343,778.85 $23,111,384.88 $23,696,634.60 $46,808,019.48 $0.00 $0.00 $100,151,798.33 $294,330,186.00 34.03% $94,030,707.69 34.69%



HILLSBORO SCHOOL DISTRICT 1J
December 10, 2024

ACCEPT GIFTS AND DONATIONS
(as of November 30, 2024)

SITUATION

District Policy KH states that the District may receive donations of gifts that may serve to 
enhance and extend the work of the District, subject to Board approval.  Individuals who 
desire to make contributions are encouraged to consider donations for equipment or 
services that are not likely to be acquired from public fund expenditures. The purpose of 
this report is to describe to the Board the donations received that are valued at $5,000 or 
more.

There were no donations of $5,000 or more in the month of November.

RECOMMENDATION

The Superintendent recommends that the Board of Directors accept these donations.



HILLSBORO SCHOOL DISTRICT 1J
December 10, 2024

2023 PERS VALUATION AND 2025-27 RATES
 

 
SITUATION

The Hillsboro School District is a public employer that is required to participate in the 
Public Employee Retirement System (PERS) for the state of Oregon.  Each odd calendar 
year actuarial data generates an “advisory” rate.  After the end of even calendar years, a 
“rate-setting” report developed on the last two years of data is provided to the PERS board 
of approval.  The new PERS rates are effective July 1st of the upcoming biennium in 
alignment with the state budget.

On October 4, 2024, the PERS board reviewed the 2023 Valuation Report and approved 
employer rates for the 2025-27 biennium.  The rate increases are significantly higher than 
expected due to compounding factors on the heels of the pandemic.  Each public 
employer rate is calculated separately based on the demographics of the workforce and 
whether or not they have established “Side Accounts” by selling Pension Obligation 
Bonds.

Tonight, the Board will receive a presentation regarding the driving factors of the 2025-
27 increase in general and specifically how that impacts the Hillsboro School District.

  
RECOMMENDATION
                                                                                                          
The Superintendent recommends the Board of Directors review this presentation and ask 
any questions they may have.
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December 10, 2024

DECLARE SURPLUS EQUIPMENT AND AUTHORIZE DISPOSAL
                        
                                              
SITUATION

Policy DN: Disposal of District Property requires the Board to declare District property as 
surplus and authorize its disposal when such property is no longer useful to the District, 
unsuitable for use, too costly to repair, or obsolete.

The HSD Facilities Department and Technology Department have identified the following 
equipment and supplies as no longer useful to the District or in significant disrepair. These 
items will either be sent to the State of Oregon Surplus Warehouse, sold through J. Stout 
Auction Yard or online marketplace, or disposed of per District Policy DN-AR: Disposal of 
District Property. The intended means of disposal is indicated per line item.

Facilities Department
● Old replaced Siemens HVAC controllers - Online Marketplace

○ 540100 (qty 240)
○ 549214 (qty 12)
○ 549210 (qty 9)
○ 549007 (qty 4)
○ 549620 (qty 1)

● Vehicles - Auction
○ HSD maintenance van #526
○ HSD security vehicle (Ford Escape)

■ License# E284904, VIN# 1FMCU9GX7DUC48264

● Old (Middle School) Shop Equipment - Auction
○ Powermatic bandsaw (qty 2)
○ Powermatic table saw (qty 1)
○ Powermatic drill press (qty 2)
○ Powermatic benchtop drill press (qty 2)
○ Paint sprayer (qty 1)
○ Belt edge sander, 80” (qty 1)

● Old furniture - State of Oregon Surplus Warehouse
○ 250 student chairs
○ Conference tables (qty 2)
○ Office desk systems (qty 3)

● Old appliances - Auction, State of Oregon Surplus Warehouse, or Scrap metal
○ Range (qty 2)
○ Clothes dryer (qty 1)
○ Dishwasher (qty 1)

https://docs.google.com/file/d/0B0TlRCHeNcZFcjhyYUg4ZGtfdE0/edit?resourcekey=0-NxWrWaES55qEEFxo3_S2qQ
https://drive.google.com/file/d/0B0TlRCHeNcZFbVpzTzB1YUR5N3c/view?resourcekey=0-TWDgGHsP3Q0MjURqIxvcig
https://drive.google.com/file/d/0B0TlRCHeNcZFbVpzTzB1YUR5N3c/view?resourcekey=0-TWDgGHsP3Q0MjURqIxvcig


Information Technology Department

ITEM QTY

AV & Charging Carts 5

Boxes of Parts & Peripherals 114

Chrome Devices 169

Desktops 196

Document Cameras 46

DVD/VCRs 5

iPads & Tablets 99

Laptops 535

Lightspeed/Audio EQ 7

Monitors 136

Printers & Scanners 45

Projectors & Mounts 162

TVs 5

Batteries 106

Phones 192

Routers 49

RECOMMENDATION 

The Superintendent recommends the Board of Directors declare the HSD Facilities and 
Information Technology Department equipment surplus and authorize the disposal in 
accordance with District Surplus Procedures. 

I move that the Board of Directors declare the HSD Facilities and Information 
Technology Department equipment surplus and authorize the disposal in 
accordance with District Surplus Procedures.
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ACCEPT ANNUAL COMPREHENSIVE FINANCIAL REPORT FOR 2023-24

SITUATION

The firm of Grove, Mueller & Swank, P.C., has completed its report on the audit of the 
District’s financial statements for 2023-24. The Annual Comprehensive Financial Report 
(ACFR) has been provided to the Board of Directors, and a representative from Grove, 
Mueller & Swank, P.C., met with Audit Committee Members to provide a brief overview 
of the document and answer any questions. The report is also posted on the District 
website. 

RECOMMENDATION 

The Superintendent recommends that the Board of Directors accept the Annual 
Comprehensive Financial Report for 2023-24.

I move that the Board of Directors accept the Annual Comprehensive 
Financial Report for 2023-24.



FY 2023-24 Audit Committee Summary
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Summary Overview
This concise review of the 2023-24 Annual Comprehensive Financial Report (ACFR) has 
been prepared in response to a request for a clear, high-level interpretation of the 
technical aspects of the report.  This summary highlights specific items throughout the 
ACFR that may be of interest to various stakeholders and provides staff-developed 
explanations for those items.  This summary should not be relied upon in lieu of the data 
and narrative within the actual ACFR.  

The Purpose of the Document
The financial report is developed by staff to the Government Finance Officers Association 
(GFOA) and Generally Accepted Accounting Procedures (GAAP) standards.  The 
Governmental Accounting Standards Board (GASB) is the source of GAAP used by state 
and local governments in the United States. As with most of the entities involved in 
creating GAAP in the United States, it is a private, non-governmental organization.  The 
District is required by law to produce an annual report and submit it to an independent 
auditor for review and certification prior to submission to the Board, Secretary of State, 
Oregon Department of Education, and other entities for disclosure.

Points of Interest
Correspondence (pp. i-3) - The Transmittal Letter is from the Superintendent and District 
Financial Officer to viewers at large.  The Independent Auditor’s Report is 
correspondence regarding the work the auditor performs to test the District’s internal 
controls and discusses the auditor’s relationship to the District.

Management’s Discussion and Analysis (MD&A) and Basic Financial Statements (pp.5-
26) - This is a lengthy narrative that explains differences between the reported year and 
prior year’s report.  Many of the tables following the MD&A express the District’s financial 
position in corporate (for profit) terms, which can be challenging to interpret. The 
Statement of Revenues, Expenditures, and Changes in Fund Balance (pp.25) is the most 
relevant representation of fund balance for each major fund. 

Notes to Basic Financial Statements (pp.27-69) - This section provides detail for all of the 
Districts assets and liabilities and provides information regarding GAAP and the GASB 
standards and their application. Items include a description of the GASB reporting 
requirements and information about Other Post-Employment Benefits (OPEB), pension 
obligations, and debt.
Schedule of Revenue, Expenditures, and Changes in Fund Balance, General Fund (p. 
77) - This table is commonly referenced for operational finance with budgetary context.  
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A specific point of interest to both potential lenders (bond buyers) and bargaining units is 
the Fund Balance. The District met the 4.0 percent Fund Balance as budgeted.  Lenders 
track Fund Balance as an indicator of financial stability and management.  Bargaining 
units tend to view an excessive fund balance as unequitable for their members.

Schedule of Revenues and Expenditures by Fund (pp. 78-95) - These tables are 
reconciled to data collected by the Oregon Department of Education, in accordance with 
the state account code structure prescribed by the Program and Budgeting Manual.  The 
budget document is developed using the same account code structure at a higher level 
(for appropriations).

Statistical Section (pp. 97-126) - This section contains longitudinal data for the region and 
the District and provides stakeholders “trends” for demographics, tax collections, net 
position, fund balance, and economics.

Single Audit Section (pp. 127-138)- Participation in Federal Programs requires an added 
layer of reporting and disclosure.  The auditors introduce their position related to testing 
requirements of federal Uniform Guidance and certify the revenue and expenditures of 
the District’s Federal Programs.  Annually, they select specific programs for additional 
testing (Title IC Cluster and ESSER this year) and report on findings.

Compliance Section (pp. 139) - This is a closing note from the independent auditor with 
a summary of activities and compliance.  

2022-23 (Prior Year) Finding: 2023-001 Significant Deficiency in Internal Controls over 
Compliance with State Laws

Oregon Local Budget Law requires that differences in expenditures in excess of 10% are 
approved through a Supplemental Budget process. The Appropriations Changes made 
in June did not satisfy Local Budget Law and the Supplemental Budget process was not 
completed. The auditors have reported a Finding of “Significant Deficiency in Internal 
Controls over Compliance with State Laws” as expenditures exceeded appropriation 
levels by major fund and function by more than 10%.  

Corrective Measures Implemented during 2023-2024:

1. The District used analytics software to monitor and project end-of-year 
expenditures by fund, function, and object.  Monitored budget appropriations 
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against actual expenditures. Appropriations adjusted to include any targeted 
carryover identified in the prior year annual financial report.

2. After the final adjustments and review of the prior year, staff identified any 
areas that required appropriation changes based on final revenue and expenditure 
trends.

3. A Supplemental Budget was required for the current fiscal year.  The 
Supplemental Budget was presented at the June board meeting. 

Implementation of the Corrective Measures ensured the District was in compliance 
with Budget Law and no findings were noted.  These practices will be continued.

References
Oregon Department of Education Program and Budgeting Manual
Uniform Guidance
Government Finance Officers Association
Governmental Accounting Standards Board
Oregon Secretary of State - Audits Division
Hillsboro School District - Business Office (links to Budget and ACFR documents)

Michelle Morrison, District Financial Officer
Jeff Jones, Manager of Business Services
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December 3, 2024 

Board of Directors 
Hillsboro School District 1J 
Washington County 
3083 NE 49th Place 
Hillsboro, OR  97124 

In accordance with the provisions of Oregon Revised Statutes, Sections 297.405 to 297.555 and 297.990, 
known as the Municipal Audit Law, there is submitted herewith the Annual Comprehensive Financial 
Report of Hillsboro School District 1J, Washington County, Oregon, for the fiscal year ended 
June 30, 2024.   

This report was prepared by the School District Business Office.  The responsibility for the completeness 
and fairness of the data presented and all accompanying disclosures rests with the School District.  

To provide a reasonable basis for making these representations, the District’s management has 
established a comprehensive internal control framework that is designed both to protect the 
government’s assets from loss, theft, or misuse, and to compile sufficient reliable information for the 
preparation of the District’s financial statements in conformity with Generally Accepted Accounting 
Principles in the United States of America.  Because the cost of internal controls should not outweigh 
their benefits, the District’s comprehensive framework of internal controls has been designed to provide 
reasonable, rather than absolute, assurance that the financial statements will be free from material 
misstatement. 

As management, we assert that, to the best of our knowledge and belief, this financial report and its data 
is complete and reliable in all material respects, includes all funds, account groups, and financial 
transactions, and is presented fairly to disclose the financial position, results of operations, and 
cash flows of the District as of June 30, 2024, a nd for the year then ended. 

Generally Accepted Accounting Principles require that management provide a narrative introduction, 
overview, and analysis to accompany the basic financial statements in the form of Management’s 
Discussion and Analysis (MD&A).  This letter of transmittal is designed to complement the MD&A and 
should be read in conjunction with it.  The District’s MD&A can be found immediately following the 
report of the independent auditor. 



 

THE DISTRICT 

Hillsboro School District 1J (HSD) was formed in July 1996 through the unification of a union high school 
district and its six feeder elementary school districts.  This unification was accomplished under a plan 
developed and approved by each of the seven prior district governing bodies in response to a unification 
deadline mandated by Oregon State Statutes.  The seven previously independent districts were Hillsboro 
Union High School District and the Farmington View, Groner K-8, Hillsboro, North Plains, Reedville, 
and West Union Elementary School Districts. 

The District, a fiscally independent entity, is organized with a seven-member elected Board of Directors 
and a Board-appointed budget committee.  In 2023-24, management staff consisted of 1 superintendent, 
2 assistant superintendents, 8 executive directors, 10 directors, 3 coordinators, 1 financial officer, 1 human 
resources officer, 1 capital projects officer, 1 communications officer, 1 operations officer, 1 information 
and technology officer, 1 equity, access, and engagement officer, principals, assistant principals, and 
support staff supervisors.  The Board of Directors approves the hires of all management staff members.  

The District also employs 1,244 teachers and 1,314 support staff, including instructional assistants, 
secretaries, clerks, bus drivers, cooks, custodians, maintenance workers, and various other professional 
and technical staff.  The District operates 27 elementary schools, 4 middle schools, 4 high schools, 
1 alternative school, and 1 online school.  The District also sponsors City View Charter School, but it 
is not required to be reported as a component unit under GASB 61. 

The District’s Strategic Plan articulates the District’s mission, goals, and focus areas as it strives to 
increase the achievement of all students.  The 2023-2027 Plan has a laser-like focus on maximizing the 
student experience and ensuring that students leave our system prepared for success in post-secondary 
endeavors and civic life. Each year, we will identify top system-level goals that are intended to move us 
closer to our strategic objective of all students graduating with career- and college-readiness skills. 
Progress reports will be created periodically and shared electronically. Program offerings include music, 
art, leadership, athletics, clubs, AVID, International Baccalaureate, STEM/STEAM, mentorships, 
internships, bilingual programs, special education and transition services, student transportation, 
nutrition services, dual credit (high school and college levels), Advanced Placement, and much more. 

The District is located approximately 18 miles west of Portland, Oregon.  It includes most of the City of 
Hillsboro, all of the City of North Plains, a portion of the City of Cornelius, and surrounding 
unincorporated areas.  The current estimated population is 139,412.  The District encompasses more than 
200 square miles, most of which are located in Washington County.  Small portions of the District are 
located in Multnomah and Yamhill Counties. 

The District has experienced a slight enrollment decline over the past ten years.  The table below shows 
that the number of students in the District has decreased by 1315, or an average of approximately 
0.74 percent per year during the last decade.  To project future growth, District leadership uses historical 
trends, Davis Demographics, and regional partnership feedback. 
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School Year Average Daily Membership 

23-24 18,602 
22-23 18,748 
21-22 18,732 
20-21 19,119 
19-20 20,013 
18-19 20,213 
17-18 20,204 
16-17 20,400 
15-16 20,566 
14-15 19,917 

The community voted in November 2017 to approve the sale of $408 million in bonds for capital projects. 
These bonds were issued in two separate sales in order to align the proceeds with the cash flow 
requirements of project expenditures as described in the ballot title. The 2017 Bond was defined as a 
“renewal” levy that replaced expiring debt service items without increasing the tax rate per thousand of 
assessed value to local constituents. Additional facilities are a replacement of Brookwood Elementary 
School, and new elementary schools in North Plains and south Hillsboro to provide services to new 
residential development. 

ECONOMIC STATUS AND OUTLOOK 

The Portland-Vancouver Primary Metropolitan Statistical Area (PMSA) comprises six counties: 
Multnomah, Washington, Clackamas, Yamhill, and Columbia in Oregon and Clark County in 
Washington.  According to the Oregon State Employment Department, Multnomah and Washington 
counties together have nearly one-third of the State of Oregon’s population.  Washington County’s three 
largest cities are Beaverton, Hillsboro, and Tigard. 

The area’s current economic base includes electronics, manufacturing, construction, food processing, 
agriculture, and timber. These employers include Intel, Epson, and Genentech.  Intel is currently the 
largest employer in the Portland-Vancouver Primary Metropolitan Statistical Area (PMSA) with over 
20,000 employees in Hillsboro. 

The Oregon Employment Department report for August 2024 shows the PMSA unemployment rate at 
4.2 percent.  In August 2024, the State received its September Revenue Forecast for the remainder of the 
2023-25 biennium. The unexpected revenue growth created unprecedented state balances this biennium, 
which is projected to be followed by a personal and corporate income tax kicker in 2023-25. The projected 
personal kicker is $987 million, which will be credited to taxpayers when they file their individual 
income tax returns in quarter 2 of 2026. The projected corporate kicker of $883 million will be 
retained for educational spending, but will not result in an increase to the overall State School Fund 
appropriation of $10.2 billion without legislative action.  
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Oregon’s school finance system involves a formula that pays for the average daily enrollment of students 
in various categories.  The formula includes local property taxes and state payments as the principal 
sources of revenue.  The State of Oregon depends on personal income tax to provide its share of this 
revenue.   

LONG-TERM FINANCIAL PLANNING 

The Hillsboro School District has emphasized a conservative long-term financial plan that stresses 
stability of the programs we provide to students and patrons.  Stability is achieved through the following 
actions: 

• Maintain adequate financial reserves to absorb economic downturns, state revenue-sharing cuts, and
other revenue shortfalls.

• React swiftly and appropriately to economic downturns, state revenue-sharing cuts, and revenue
shortfalls.

• Prudently use accumulated reserves when needed to provide stability of core programs and legally
required activities.

• Apply best practices in financial management with periodic analytics and forecasting of various
revenue scenarios and future costs of current and potential services.

The Board of Directors and the appointed budget committee have developed this Strategic Financial 
Plan.  The Plan is also supported by the District’s administrative team, which develops the proposed 
budget. 

The District anticipates a slow decrease in student enrollment over the next several years due to low 
regional and national birthrates.  Staffing is adjusted annually to meet the needs of students 
according to their age, socioeconomic status, and ability to access academic and developmental resources 
per the 2023-27 Strategic Plan. 

The District’s Long-Range Planning Committee consists of staff representatives from facilities, 
finance, and executive leadership, along with planning leadership staff from the cities of Hillsboro, 
North Plains, and Cornelius. The Committee reviews immediate and long term projects within and 
around the District to ensure cross-community alignment whenever possible regarding traffic flows, 
residential development, and access to educational services.   

MISSION STATEMENT AND PRIORITIES 

The Hillsboro School District’s 2023-27 Strategic Plan was developed during a months-long process 
that began in August 2022 and concluded in March 2023. Thousands of students, staff, families, 
and community members contributed to the development of the plan through participation in focus 
groups, as members of planning teams, completion of surveys, and participation in community forums. 
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The Strategic Plan promises to “know, value, and empower every student to achieve their dreams” and 
includes 5 goals for student success from preschool through high school. These goals will guide the work 
of the District for the coming years.  

1. Success in the Early Years- Every student will acquire the social-emotional readiness and
foundational academic skills for future success.

2. Safe & Supported Learners- Every student will develop the habits and skills necessary to
confidently demonstrate self and social awareness, and access available resources and supports.

3. Access & Opportunity- Every student will receive equitable treatment and needed supports and
services in order to eliminate barriers and increase predictability of future success.

4. Critical Thinking & Problem Solving- Every student will be an empowered, engaged, critical,
creative thinker who demonstrates proficiency across content areas.

5. Graduate Ready for Career, College and Life- Every student will successfully navigate significant
transitions with access to supports to graduate from high school ready for career, college and life.

Four operational pillars will the district to the “Portrait of a Graduate” as described in the plan.  The 
pillars include: 

• Culturally Responsive Teaching and Learning
We connect learning to students’ community and everyday lives, we intentionally build inclusive
classroom cultures, and we sustain a high-rigor environment in which differentiated supports are
provided.

• Strong and Safe Family and Community Relationships
We strive to develop trusting partnerships between home, school, and the community through
proactive, responsive communication; meaningful and authentic collaboration; and shared
responsibility for the emotional and physical safety and success of all students.

• Exceptional Staff
We foster a culture of collaboration, accountability, and shared responsibility through the
investment in and advancement of staff, and systematic development of the capacity for all
members of the school community to serve every student.

• Culture of Continuous Improvement
We systematically gather data and use frequent and timely formative assessments to monitor and
adjust teaching, leadership, and organizational practices to meet the specific needs of students
and schools, and to ensure our actions are aligned with our belief in the abilities of all students.

FINANCIAL INFORMATION 

Accounting Policies: 
Governmental funds are used to account for the District’s general government activities.  Governmental 
fund types use the flow of current financial resources measurement focus and the modified accrual basis 
of accounting.  Under the modified accrual basis of accounting, revenues are recognized when 
susceptible to accrual, i.e., when they are “measurable” and “available.”  “Measurable” means the 
amount of the transaction can be determined; “available” means collectible within the current period or 
soon enough thereafter to pay liabilities of the current period.   
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Expenditures are recorded when the liability is incurred, except for unmatured interest on general long-
term debt, which is recognized when due.  Interfund transactions and certain compensated absences, 
claims, and judgments, are recognized as expenditures because they will be liquidated with expendable 
financial resources.  The accrual and modified accrual basis of accounting, as utilized by Hillsboro School 
District 1J, are in accordance with Generally Accepted Accounting Principles. 

Internal Accounting Controls: 
The accounting system incorporates reasonable safeguards for the assets of the District and the reliability 
of the financial records.  Internal controls are designed to provide an adequate safeguard of District 
assets, recognizing that the cost of controls should not exceed the benefits derived. 

The management system recognizes the significance of internal controls that are incorporated in the 
accounting system.  We believe that the internal accounting controls adequately safeguard the assets, 
and provide reasonable assurance of proper recording of all financial transactions. 

Budgetary Control: 
The District annually prepares a budget to control the fiscal operations for one year.  Oregon Local 
Budget Law (ORS 294.305 to 294.565) requires the appointment of a budget committee to review and 
approve the budget.  The budget committee consists of the seven members of the Board of Directors, and 
seven electors of the District who are appointed by the Board of Directors.  The administration proposes 
a budget to the budget committee, and the budget committee may modify or approve the proposed 
budget. 

Local Budget Law in Oregon requires the District to complete a formal process each fiscal year to set 
spending limit and levy taxes for District residents.  This process begins with a proposed budget 
prepared by the Budget Officer.  Notice of a Budget Committee Meeting is published and the budget 
document is made available at or before this meeting.  The budget committee then conducts at least one 
public meeting for questions or comments and will continue to meet as needed until the budget and all 
revisions are approved.  Notice of the Public Hearing, along with a summary of the approved budget is 
published and the governing body conducts a public hearing.  Upon completion of public comment and 
deliberations, the District adopts the budget, enacts resolutions by June 30, and certifies the District’s tax 
to the county assessor by July 15.  Budget changes in expenditures of less than 10% of appropriation 
categories (instruction, support services, enterprise and community services, facilities acquisition and 
construction, debt service, contingency, and transfers) are implemented by a Resolution passed by the 
School Board.  Budget changes in expenditures of more than 10% of appropriation categories require a 
supplemental budget adoption.  Exceptions to this would be transfers between appropriation categories 
and up to 15% of funds budgeted as contingency.  The School Board receives reports on cash flow and 
budget monitoring monthly, as prepared by the District Financial Officer. 

Risk Management: 
The District‘s Workers’ Compensation insurance is procured through a self-insured group program on a 
guaranteed cost basis.  The premium is based on payroll and the District’s Experience Modification Rate. 
It includes a built-in contribution discount.  Property and Casualty insurance is currently in force at 
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replacement value with a $10,000 per loss deductible.  Comprehensive, general, and automotive liability 
insurance provides a $10,000,000 limit.  Errors and Omissions coverage – sometimes called Professional 
Liability, is included. The District currently has primary earthquake coverage in the amount of 
$10,000,000.  Additionally, it has procured excess earthquake coverage of $10,000,000 for a total amount 
of $20,000,000 per earthquake occurrence.   

Independent Audit: 
The provisions of Oregon Revised Statutes, Section 297.405 to 297.555 and 297.990 (known as the 
“Municipal Audit Law”), require that an independent audit be made of all District funds and account 
groups within six months following the close of a fiscal year.  The firm of REDW, LLC, which was selected 
by the Board of Directors, completed its examination of the District’s financial statements, and its opinion 
is included in the financial section of this report. 

Awards: 
The Government Finance Officers Association of the United States and Canada (GFOA) awarded a 
Certificate of Achievement for Excellence in Financial Reporting to the Hillsboro School District 1J for its 
annual comprehensive financial report for the fiscal year ended June 30, 2023.  This was the twenty-ninth 
consecutive year that the District has achieved this prestigious award.  In order to be awarded a 
Certificate of Achievement, a school district must publish an easily readable and efficiently organized 
annual comprehensive financial report.  This report must satisfy both Generally Accepted Accounting 
Principles and applicable legal requirements. 

A Certificate of Achievement is valid for a period of one year only.  We believe our 2024 Annual 
Comprehensive Financial Report continues to meet award requirements for the Certificate of 
Achievement for Excellence in Financial Reporting.  We are submitting the report to the GFOA award 
program for review and determination of the report’s eligibility for another certificate. 

The Association of School Business Officials (ASBO) International has recognized HSD with the 
Meritorious Budget Award (MBA) for the 2024-25 budget year.   This award reflects the District’s 
transparency and accountability efforts that support the Strategic Plan and community engagement. 

ACKNOWLEDGMENTS 

We wish to express our appreciation to the entire Business Office staff for their efforts and contributions 
to this Annual Comprehensive Financial Report.  We would also like to thank the members of the Board 
of Directors for their continued support and dedication to the financial operations of the District. 

Respectfully submitted, 

Travis Reiman  Michelle Morrison 
Superintendent of Schools District Financial Officer 
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INDEPENDENT AUDITOR’S REPORT 

School Board 

Hillsboro School District 1J 

Hillsboro, Oregon 

Report on the Audit of the Financial Statements 

Opinions 

We have audited the financial statements of the governmental activities and each major fund of Hillsboro School 

District 1J, Washington County, Oregon (the District), as of and for the year ended June 30, 2024, and the related 

notes to the financial statements, which collectively comprise the District’s basic financial statements as listed in 

the table of contents. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the respective 

financial position of the governmental activities and each major fund of Hillsboro School District 1J, as of June 30, 

2024, and the respective changes in financial position for the year then ended in accordance with accounting 

principles generally accepted in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America 

(GAAS) and the standards applicable to financial audits contained in Government Auditing Standards, issued by the 

Comptroller General of the United States. Our responsibilities under those standards are further described in the 

Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 

independent of the District and to meet our other ethical responsibilities, in accordance with the relevant ethical 

requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate 

to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 

The District’s management is responsible for the preparation and fair presentation of the financial statements in 

accordance with accounting principles generally accepted in the United States of America, and for the design, 

implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 

statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 

considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a going concern 

for twelve months beyond the financial statement date, including any currently known information that may raise 

substantial doubt shortly thereafter. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 

material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions. 

Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that 

an audit conducted in accordance with GAAS and Government Auditing Standards will always detect a material 

misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than 

for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or 
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the override of internal control. Misstatements are considered material if there is a substantial likelihood that, 

individually or in the aggregate, they would influence the judgment made by a reasonable user based on the 

financial statements. 

In performing an audit in accordance with GAAS and Government Auditing Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit.

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or

error, and design and perform audit procedures responsive to those risks. Such procedures include

examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of

the District’s internal control. Accordingly, no such opinion is expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting

estimates made by management, as well as evaluate the overall presentation of the financial statements.

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise

substantial doubt about the District’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned 

scope and timing of the audit, significant audit findings, and certain internal control–related matters that we 

identified during the audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management’s discussion 

and analysis (MD&A) and required supplementary information, as listed in the table of contents, be presented to 

supplement the basic financial statements. Such information is the responsibility of management and, although not a 

part of the basic financial statements, is required by the Governmental Accounting Standards Board who considers 

it to be an essential part of financial reporting for placing the basic financial statements in an appropriate 

operational, economic, or historical context. We have applied certain limited procedures to the required 

supplementary information in accordance with auditing standards generally accepted in the United States of 

America, which consisted of inquiries of management about the methods of preparing the information and 

comparing the information for consistency with management’s responses to our inquiries, the basic financial 

statements, and other knowledge we obtained during our audit of the basic financial statements. We do not express 

an opinion or provide any assurance on the information (except as mentioned in the following paragraph) because 

the limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance. 

The budgetary comparison information presented as required supplementary information, is the responsibility of 

management and was derived from and relates directly to the underlying accounting and other records used to 

prepare the basic financial statements. The information has been subjected to the auditing procedures applied in the 

audit of the basic financial statements and certain additional procedures, including comparing and reconciling such 

information directly to the underlying accounting and other records used to prepare the basic financial statements or 

to the basic financial statements themselves, and other additional procedures in accordance with auditing standards 

generally accepted in the United States of America. In our opinion, the information is fairly stated, in all material 

respects, in relation to the basic financial statements as a whole. 

Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise 

the District’s basic financial statements. The introduction section, other supplementary information, and statistical 

section as listed in the table of contents, are presented for purposes of additional analysis and are not a required part 

of the basic financial statements. The schedule of expenditures of federal awards is presented for purposes of 

additional analysis, as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform 

Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, and is also not a 

required part of the basic financial statements. 
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The other supplementary information and the schedule of expenditures of federal awards are the responsibility of 

management and were derived from and relate directly to the underlying accounting and other records used to 

prepare the basic financial statements. The information has been subjected to the auditing procedures applied in the 

audit of the basic financial statements and certain additional procedures, including comparing and reconciling such 

information directly to the underlying accounting and other records used to prepare the basic financial statements or 

to the basic financial statements themselves, and other additional procedures in accordance with auditing standards 

generally accepted in the United States of America. In our opinion, the information is fairly stated, in all material 

respects, in relation to the basic financial statements as a whole. 

Other Information Included in the Annual Comprehensive Financial Report (ACFR) 

Management is responsible for the other information included in the ACFR. The other information comprises the 

introductory and statistical sections but does not include the basic financial statements and our auditor’s report 

thereon. Our opinions on the basic financial statements do not cover the other information, and we do not express 

an opinion or any form of assurance thereon. 

In connection with our audit of the basic financial statements, our responsibility is to read the other information and 

consider whether a material inconsistency exists between the other information and the basic financial statements, 

or the other information otherwise appears to be materially misstated. If, based on the work performed, we 

conclude that an uncorrected material misstatement of the other information exists, we are required to describe it in 

our report. 

Reports on Other Legal and Regulatory Requirements 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated December 3, 2024, on 

our consideration of the Districts’s internal control over financial reporting and on our tests of its compliance with 

certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that 

report is solely to describe the scope of our testing of internal control over financial reporting and compliance and 

the results of that testing, and not to provide an opinion on the effectiveness of the District’s internal control over 

financial reporting or on compliance. That report is an integral part of an audit performed in accordance with 

Government Auditing Standards in considering the District’s internal control over financial reporting and 

compliance. 

Other Reporting Required by Oregon Minimum Standards 

In accordance with Minimum Standards for Audits of Oregon Municipal Corporations, we have issued our report 

dated December 3, 2024, on our consideration of the District’s compliance with certain provisions of laws and 

regulations, including the provisions of Oregon Revised Statutes as specified in Oregon Administrative Rules. The 

purpose of that report is to describe the scope of our testing of compliance and the results of that testing and not to 

provide an opinion on compliance. 

Larry E. Grant, Principal 

For REDW LLC 

Salem, Oregon 

December 3, 2024 
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HILLSBORO SCHOOL DISTRICT 1J 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

FOR THE YEAR ENDED JUNE 30, 2024 

 

As management of Hillsboro School District 1J (the District), we offer District readers this 
narrative overview and analysis of the financial activities for the fiscal year ended 
June 30, 2024.  We encourage readers to consider the information presented here in 
conjunction with additional information that we have furnished in our transmittal letter, 
which can be found on page i of this report.  

1. FINANCIAL HIGHLIGHTS REVIEW

● In the government-wide statements, the liabilities and deferred inflows exceeded the
assets and deferred outflows of the District by $ 67.2 million (net position).  Of this
amount, $135.1 million represents the District’s net investment in capital assets, $20.8
million is restricted for special programs, debt service, internal service and OPEB
asset, and the remaining ($223.1) million is unrestricted. The District’s overall net
position has increased from the 2023 value by $22.6 million.

● For the fiscal year ended June 30, 2024, the District’s total current and other assets
decreased by $22.9 million.  This was due to the spending of bond proceeds from the
$408 million capital project levy passed by voters in November 2017.

● The District’s governmental funds show a combined ending fund balance of
$52.4 million, a decrease of $13.1 million in comparison with the prior year.  The
decrease is primarily attributable to the use of bond proceeds for new construction
and remodeling of existing buildings  and the spending of the ESSER/ARP federal
program funds .  At the end of the fiscal year, the Nonspendable, Assigned and
Unassigned fund balance for the General Fund was $21.3 million, or about 8.2 percent
of total General Fund expenditures.  The Unassigned fund balance is $10,609,936 or
4.1 percent.

● The District’s total long -term obligations decreased by $27.5 million during the 2023-
24 fiscal year, as the District continues to maintain debt service payments on
outstanding bonds.
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