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EXCESS  COSTS - NOVATO PROGRAM TRANSFER COMPARISON
2024-25 First Interim Excess Cost and AB602

PROGRAM TRANSFER PUPIL COUNT AND SERVICE COUNT PROGRAM TRANSFER - EXCESS COSTS PROGRAM TRANSFER - AB602 ALLOCATION PROGRAM TRANSFER NET CHANGE
Year 1 ** Year 2 *** PER DISTRICT *

Program 
Transfer

Current Excess 
Costs

Program 
Transfer Difference

 Current 
Allocation 

 Program 
Transfer  Difference 

 Program 
Transfer  Difference 

Students 12                    Excess Cost Est 10,996,217       10,996,217       -                     Total AB602 Funding 33,680,624   33,680,624      -                 33,680,624      -                    
Services 28                    Program Transfer * -                         116,115              116,115           AB602 Set Asides (3,106,358)    (3,106,358)       -                 (3,106,358)       -                    

SDC ADA Transfer ** -                         83,236                 83,236              MCOE Base * (5,163,407)    (5,047,292)       116,115       (5,047,292)       -                    
Total Excess Costs 10,996,217       11,195,568       199,351           District Allocation 25,410,859   25,526,974      116,115       25,526,974      -                    

District

Current 
Excess Cost 

Service Count

Service 
Count with 

Program 
Transfer Diff District

Current Excess 
Costs

Excess Costs 
with Program 

Transfer
Excess Cost 

Change District

 Current 
AB602 

Allocation 

 AB602 
Allocation with 

Program 
Transfer 

 Year 1 
Allocation 

Change 

 AB602 
Allocation with 

Program 
Transfer 

 Year 2 
Allocation 

Change  Year 1 Year 2

BOLINAS-STINSON 1                          1                       -      BOLINAS-STINSON 23,735                 25,186                 1,451                BOLINAS-STINSON 91,102             91,303                201                91,484                181                   (1,250)                (1,069)                
KENTFIELD 23                       23                    -      KENTFIELD 366,025              388,086              22,061              KENTFIELD 856,394          858,523             2,129            860,445             1,922               (19,932)             (18,010)             
LAGUNA 4                          4                       -      LAGUNA 47,110                 49,378                 2,268                LAGUNA 16,454             16,491                37                   16,525                34                      (2,231)                (2,197)                
LAGUNITAS 8                          8                       -      LAGUNITAS 120,695              127,953              7,258                LAGUNITAS 147,571          147,926             355                148,247             321                   (6,903)                (6,582)                
LARKSPUR CORTE-MADERA 24                       24                    -      LARKSPUR CORTE-MADERA 362,084              383,858              21,774              LARKSPUR CORTE-MADERA 1,060,099      1,062,820         2,721            1,065,276         2,456               (19,053)             (16,597)             
MILL VALLEY 15                       15                    -      MILL VALLEY 245,330              260,134              14,804              MILL VALLEY 1,934,849      1,939,680         4,831            1,944,042         4,362               (9,973)                (5,611)                
MILLER CREEK 83                       83                    -      MILLER CREEK 1,403,898          1,487,663          83,765              MILLER CREEK 1,523,360      1,527,007         3,647            1,530,299         3,292               (80,118)             (76,826)             
NICASIO 16                       16                    -      NICASIO 226,194              237,900              11,706              NICASIO 37,470             37,540                70                   37,603                63                      (11,636)             (11,573)             
NOVATO 185                    157                 28        NOVATO 2,814,757          2,527,836          (286,921)         NOVATO 6,095,484      6,165,153         69,669         6,123,220         (41,933)           439,826            397,893            **
REED 15                       15                    -      REED 221,414              234,451              13,037              REED 875,941          878,251             2,310            880,338             2,087               (10,727)             (8,640)                
ROSS 2                          2                       -      ROSS 33,633                 35,664                 2,031                ROSS 272,989          273,717             728                274,374             657                   (1,303)                (646)                    
ROSS VALLEY 50                       50                    -      ROSS VALLEY 799,317              847,501              48,184              ROSS VALLEY 1,416,659      1,420,140         3,481            1,423,283         3,143               (44,703)             (41,560)             
SAN RAFAEL ELEM.                                     81                       81                    -      SAN RAFAEL ELEM.                                     1,064,628          1,128,232          63,604              SAN RAFAEL ELEM.                                     3,837,184      3,845,939         8,755            3,853,844         7,905               (54,849)             (46,944)             
SAN RAFAEL HIGH 70                       70                    -      SAN RAFAEL HIGH 1,075,179          1,138,296          63,117              SAN RAFAEL HIGH 2,235,645      2,240,965         5,320            2,245,767         4,802               (57,797)             (52,995)             
SAUSALITO-MARIN CITY 31                       31                    -      SAUSALITO-MARIN CITY 472,882              501,332              28,450              SAUSALITO-MARIN CITY 360,614          361,469             855                362,241             772                   (27,595)             (26,823)             
SHORELINE 16                       16                    -      SHORELINE 199,877              211,785              11,908              SHORELINE 449,477          450,411             934                451,254             843                   (10,974)             (10,131)             
TAMALPAIS 107                    107                 -      TAMALPAIS 1,519,459          1,610,313          90,854              TAMALPAIS 4,199,567      4,209,639         10,072         4,218,732         9,093               (80,782)             (71,689)             

Total: 731                    703                 28        Total: 10,996,217       11,195,568       199,351           Total: 25,410,859   25,526,974      116,115       25,526,974      -                    -                       -                       

* Calculated using the approved program transfer method * Remove total Novato program transfer from the MCOE base <$116,115> * Net change: AB602 Increase minus
** Calculated ADA with 95% of 12 students multiplied by the 2024-25 ** Year 1: Per the approved program transfer method, Novato receives 60% ($69,669) of the    excess cost increase/decrease. In 
      unified SDC ADA transfer rate of $7,301.42 per ADA      total program transfer revenue, all other districts split the remaining 40% ($46,446)    addition for Novato,  reduction to the

*** Year 2: Per the approved program transfer method, the entire program transfer revenue    ADA transfer
        is removed from the MCOE base which is allocated to all districts base on the **Novato Total:
       approved AB602 allocation Year 1 Year 2

286,921             286,921             Excess Costs
83,236               83,236               ADA Transfer
69,669               27,736               AB602 Chg.

439,826             397,893             
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