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MISSION STATEMENT 
The mission of the Eden Area ROP is to build a foundation for students that 
prepare them academically, technically, and professionally to meet 
challenging opportunities of the 21st Century with confidence and purpose.  



 

2024-2025 FIRST INTERIM REPORT 
 

The FY 2024-2025 First Interim Report, driven by Education Code 42130, states that “The 
superintendent of each school district shall … submit two reports to the governing board 
of the district during each fiscal year. The first report shall cover the financial and 
budgetary status of the district for the period ending October 31… Both reports shall be 
approved by the district governing board no later than 45 days after the close of the 
period being reported.” Furthermore, Education Code 42131(a)(1) states that “the 
governing board of each school district shall certify, in writing, within 45 days after the 
close of the period being reported, whether the school district is able to meet its financial 
obligations for the remainder of the fiscal year and, based on current forecasts, for the 
subsequent two fiscal years.” Therefore, information provided in this First Interim Report 
accounts for changes made between the Adopted Budget (July 1st) and the closure of 
the accounting period of October 31, 2024, using the most current information available.  

Fund 010 – General Fund: Highlights of Changes 

Eden Area ROP’s FY 2024-2025 projected revenues are $17,323,876 and projected 
expenses are $20,126,621, offset by $2,802,745 in planned deficit spending for the second 
consecutive fiscal year, using budget surplus that have accumulated over the years. This 
deficit spending includes $1,500,000 in a transfer out to Fund 400 (03/07/2024 Board – 
Action Item F), approval of a 4.00% agencywide COLA and a $1,000 increase to Health 
& Wellness stipend (10/04/2024 Board Action Item G), and establishing a fourth Medical 
Careers Instructor at 1.00 FTE (10/04/2024 Board – Action Item H).  

Major Changes to Revenue: 
 

 Strong Workforce Program – Connections (Resource 6388 with Option 081) had an 
additional carryforward of $139,335 from FY 2023-2024 into FY 2024-2025 due to 
fiscal activity after the presentation of the FY 2024-2025 Adopted Budget. 

 Career Technical Education Incentive Grant (Resource 6387 with Option 082) had 
an additional carryforward of $18,595 from FY 2023-2024 into FY 2024-2025 due to 
fiscal activity after the presentation of the FY 2024-2025 Adopted Budget.  

 Workforce Innovation and Opportunity Act (Resource 5610 with Option 085) 
appropriated an additional $8,626 due to additional available funds that were 
unused from prior fiscal years of this four year grant. 

 Hayward Promise Neighborhood (Resource 5810 with Option 092) had an 
additional carryforward of $19,733 from FY 2023-2024 into FY 2024-2025 due to 
fiscal activity after the presentation of the FY 2024-2025 Adopted Budget. 

 California Air Resources Board’s Zero-Emission Vehicle Technology Training Project 
Program grant (Resource 7811 with Option 105) appropriated $1,402,525 
(06/07/2024 Board – Action Item H).  

 Alameda County Workforce Development Board’s STEP grant (Resource 7811 with 
Option 111) had an additional carryforward of $87,550 from FY 2023-2024 into FY 



2024-2025 due to fiscal activity after the presentation of the FY 2024-2025 Adopted 
Budget (04/11/2024 Board – Consent Item L).     

 Chabot-Las Positas Community College District’s CATEMA grant (Resource 9040 
with Option 123) appropriated $32,000 (06/07/2024 Board – Consent Item L). 

 California Department of Education’s Middle College and Early College Grant 
(Resource 7339 with Option 126) appropriated $250,000 (09/05/2024 Board – 
Consent Item E). 

 
Major Changes to Expenditure: 
 

 Increase expenditures to align with revenue adjustments as outlined above. 
 Board approval of 4.00% agencywide COLA and $1,000 increase to Health & 

Wellness stipend (10/04/2024 Board – Action Item G) appropriated $258,004 of 
unrestricted General Fund from fund balance (BR25-00056). 

 Establishment of fourth Medical Careers Instructor (Position 150) at 1.00 FTE 
(10/04/2024 Board – Action Item H) appropriated $109,268 of unrestricted General 
Fund from fund balance (BR25-00032) per the Fund Balance Plan (03/07/2024 
Board – Action Item H). 

 Reverted $60,034 of unrestricted General Fund back to fund balance due to cost 
being directly changed to the recently established Middle College and Early 
College Grant (BR25-00070 and BR25-00074). 

 Reverted $38,103 of unrestricted General Fund back to fund balance due to cost 
being directly charged to STEP grant (BR25-00075). 

 Reverted $97,829 of unrestricted General Fund back to fund balance due to cost 
being directly charged to the recently established Zero-Emission Vehicle 
Technology Training Project Program grant (BR25-00092 and BR25-00093). 

 Redirected $1,500,000 from Services and Other Operating Expenditures to 
Transfers Out (BR25-00001), and ultimately transfer said amount to Fund 400 (IFC25-
00001) to address facility related needs per the Fund Balance Plan (03/07/2024 
Board – Action Item F).   

 
Changes to revenues and expenditures are summarized as follows: 
 
From Adopted Budget to First Interim Report 
 

  Adopted Budget  First Interim Report  Difference 
Revenue    $15,349,078      $17,323,876      $1,973,798   

Expenditures    $17,981,222      $20,126,621      $2,145,399  

Difference    <$2,632,144>      <$2,802,745>      <$171,601>   

 
Fund 010 General Fund: Multi-Year Projection 
 
The multi-year projection (MYP) shows planned deficit spending has increased by 
$171,601 for FY 2024-2025, since the presentation of the FY 2024-2025 Adopted Budget, 
due to the Board approving the 4.00% agencywide COLA and $1,000 increase Health & 
Wellness stipend (10/04/2024 Board – Action Item G) and the establishment of the fourth 
Medical Careers Instructor (10/04/2024 Board – Action Item H). Although planned deficit 



spending has increased because of these two actions, Eden Area ROP managed to 
revert budget back to fund balance due to multiple grants absorbing costs that was 
previously assigned to unrestricted General Fund.   
 
Built into these assumptions are step and column increase and its anticipated effect on 
employee benefits. Furthermore, planning COLA for revenue is built into both subsequent 
fiscal years, being driven by School Services of California’s SSC School District and Charter 
School Financial Projection Dartboard – 2024-2025 Enacted State Budget as of 
07/18/2024. Per the aforementioned document, it states that the projected COLA for 
subsequent fiscal years are as follows: 
 

LCFF PLANNING FACTORS 
Factor 2025-26 2026-27 2027-28 
Department of Finance Statutory COLA 2.93% 3.08% 3.30% 

 
As more knowns come into play throughout the fiscal year, MYPs are adjusted 
accordingly, and shall be reflected at Second Interim, and then again at Adopted 
Budget. Therefore, at First Interim, Eden Area ROP projects the below: 
 
  FY 2024-2025 

@ First Interim 
   FY 2025-2026 

Projection 
  FY 2026-2027 

Projection 
 

Revenue  $17,323,876    $16,555,972   $16,671,452  
Expenditure  $20,126,621    $16,508,581   $16,625,828  
Net Increase/Decrease  <$2,802,745>    $47,391   $45,624  

 
Considerations Moving Forward 
 

 Per the U.S. Bureau of Labor Statistics’ Economic News Release Consumer Price 
Index Summary dated 11/13/2024, states that “The all items index rose 2.6 percent 
for the 12 months ending October, after rising 2.4 percent over the 12 months 
ending September.” Although inflation is starting to ease, agencies must still deal 
with higher prices and budget accordingly for FY 2024-2025 and subsequent fiscal 
years.  

 We continue to assess the equipment needs of each program and update 
accordingly. 

 Growing concern on aging facilities and the need to find viable financing to 
provide a healthy classroom and workplace environment within our fiscal reach. 

 Continue to evaluate impact of H&W increases and the burden of such costs 
being passed on to employees.  

 Future FYs COLA are starting to align with historical trends. EAROP continues to 
seek out other funding sources so that our operations are not solely dependent on 
the General Fund.  

 Impact of high employer STRS and PERS contributions to address statewide 
unfunded liability continue to be a huge component of the annual benefit costs 
of employees. Per School Services of California, Inc.’s 2024-25 Enacted State 
Budget as of 07/18/2024: 



o For STRS, FY 2024-2025 rate is 19.10%, and is anticipated to hold steady at 
said rate through FY 2027-2028. 

o For PERS, FY 2024-2025 rate is 27.05%, and is anticipated to slightly increase 
to 29.20% by FY 2027-2028. 

Fund 110 – Adult Education Fund: Highlights of Changes 
 
Adult Education Fund primarily operates on a fee basis, which adjusts throughout the FY 
based on student interest in the programs. Payment for classes occur prior to the start of 
each trimester, whilst adjusting revenues and expenditures throughout the school year 
based on the enrollment of each program.  
 
Major Changes to Revenue: 
 

 Healthcare Career Advancement Program (Resource 9104) appropriated $45,000 
(10/07/2024 Board – Action Item J). 

 Medical Careers revenue (Resource 0390 with Option 013) appropriated an 
additional $12,363. 

 Dental tuition revenue (Resource 0390 with Option 014) appropriated an 
additional $12,150. 

 South Hayward Promise Neighborhood Program and City of Hayward’s Learn To 
Earn: Workforce and Education Assistance Grant Tranche 2 (Resource 5810 with 
Option 121) appropriated $23,750 (06/07/2024 Board – Consent Item K).  

 
Major Changes to Expenditure: 
 

 Increase expenditures to align with revenue adjustments as outlined above. 
 Reclassification of Director of Adult Programs (Position 98) to Director of Adult 

Programs and Apprenticeships (Position 98) (10/04/2024 Board – Action Item C). 
 Reclassification of Program Specialist (Position 89) to Enrollment and Registration 

Coordinator (Position 154) (10/04/2024 Board – Action Item B). 
 Reclassification of Administrative Support Specialist (Position 95) to Program and 

Internship Coordinator (Position 155) (10/04/2024 Board – Action Item B). 
 
Revenues and expenditures to Adult Education Fund are summarized as follows: 
 
From Adopted Budget to First Interim Report 
 

  Adopted Budget  First Interim Report  Difference 
Revenue    $1,629,494     $1,722,757      $93,263  

Expenditures    $1,569,343      $1,667,310      $97,967   

Difference    $60,151      $55,447      <$4,704>   

 
Considerations Moving Forward 
 

 Continue to monitor enrollment to align course offerings with student interest. 



 Continue to identify opportunities to leverage funding sources to support adult 
students. 

 Identify opportunities to expand adult program offerings based on labor market 
needs. 

 
Fund 400 – Capital Outlay Fund: Highlights of Changes 
 
Per the California School Accounting Manual (CSAM), it states that “… Fund 40 
authorized by the governing board must be expended for capital outlay purposes… 
[such as] costs of maintenance of the LEA’s property, and future maintenance and 
renovation of schools sites.” For FY 2024-2025, $1,500,000 was transferred in from 
unrestricted General Fund to address facility related needs per the Fund Balance Plan 
(03/07/2024 Board – Action Item F).  
 
Exclusive of said transfer in, the beginning fund balance for FY 2024-2025 is $2,309,320. As 
of the closure of the accounting period of 10/31/2024, $1,500,000 has been budgeted, 
with $67,244 of expenses reported, and $90,949 encumbered. These projects include: 
 

 Replacement of doors throughout campus. 
 Multiple plumbing projects throughout campus. 
 Multiple electrical projects throughout campus.   
 Campuswide tree pruning.  
 Replacement of tile floors throughout campus. 
 Replacement of multiple windows throughout campus. 
 Purchase and installation of capital outlay camera. 
 Service and replacement of HVAC units throughout campus. 
 Secure fencing along Hesperian Boulevard.  

 
Overall, Eden Area ROP continues to monitor revenues and expenses for all funds and 
seeks to identify opportunities to leverage resources to maximize support for students in 
Career Technical Education programs. 
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� Z[$$ $\$$ $\$$ $\$$ $\$$ $\$$ $\$]_̂̂ �̀�	�� â�̀	_b̂ �̀c $\$$ $\$$ �!�d#%\$# %$!�d##\$$ e%$!�d##\$$f g��.Th&-	.iTA.	O(GD15'>)R	T+,)?V(+?	4V	@)'>+(D6	34?6?P�̂�
����̂�
����	�j����	���
��	���"��	
�����
	 �kl��
� �kl��
�	
�	
��
���
�	��	�m��
��	��m���� [�#� $\$$ $\$$ $\$$ $\$$ $\$$ $\$] �kl��
�	
�	����
k	_������ [�#! $\$$ $\$$ $\$$ $\$$ $\$$ $\$] �kl��
�	
�	n �� [�#% $\$$ $\$$ $\$$ $\$$ $\$$ $\$]_
m��	̂��������	_�
�̂�������	��	 ����̂m����m	��o������̂	
��
���
�	��	�m��
��	��m���� [!�� $\$$ $\$$ $\$$ $\$$ $\$$ $\$]�̂	����
k	_������ [!�! $\$$ $\$$ $\$$ $\$$ $\$$ $\$]�̂	n �� [!�% $\$$ $\$$ $\$$ $\$$ $\$$ $\$]�������	�����
���	��̀ �	̂��������	��	�����
���l��
��̂	
��
���
�	��	�m��
��	��m���� Z�$$ [!!� $\$$ $\$$ $\$$ $\$$ $\$$ $\$]�̂	����
k	_������ Z�$$ [!!! $\$$ $\$$ $\$$ $\$$ $\$$ $\$]�̂	n �� Z�$$ [!!% $\$$ $\$$ $\$$ $\$$ $\$$ $\$]�_�" 	̂��������	��	�����
���l��
��̂	
��
���
�	��	�m��
��	��m���� Z%Z$ [!!� $\$$ $\$$ $\$$ $\$$ $\$$ $\$]�̂	����
k	_������ Z%Z$ [!!! $\$$ $\$$ $\$$ $\$$ $\$$ $\$]�̂	n �� Z%Z$ [!!% $\$$ $\$$ $\$$ $\$$ $\$$ $\$]_
m��	̂��������	��	�����
���l��
� ���	_
m�� [!!��[!!% $\$$ $\$$ $\$$ $\$$ $\$$ $\$]���	_
m��	̂�������� [!p��[!p% $\$$ $\$$ $\$$ $\$$ $\$$ $\$]���	_
m��	̂��������	_�
	
�	���	_
m��� [!dd $\$$ $\$$ $\$$ $\$$ $\$$ $\$]
�Y
	���o���
�Y
	���o���	�	a�
����
 [#%p $\$$ $\$$ $\$$ $\$$ $\$$ $\$]_
m��	
�Y
	���o���	�	 �������� [#%d $\$$ $\$$ $\$$ $\$$ $\$$ $\$]_̂̂ �̀�	_̂ q��	_b̂ r_	e�j�������	̂��������	��	a������
���
�f $\$$ $\$$ $\$$ $\$$ $\$$ $\$].Th&-	.iTA.	;	T-*sC=&-C	.=	@sQ@-&3T	3.CTC�̂�������	��	a������
	���
� [%�$ $\$$ $\$$ $\$$ $\$$ $\$$ $\$]�̂�������	��	a������
	���
�	�	a�
������ [%�$ $\$$ $\$$ $\$$ $\$$ $\$$ $\$]_̂̂ �̀�	_̂ q��	_b̂ r_	�	̂��g�����	_�	ag
a���̂�_�̂� $\$$ $\$$ $\$$ $\$$ $\$$ $\$]_̂̂ �̀�	�t �g
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Ẁc��� ���n_�Y!Y[$$ ���n_�Y!Y[$$ !!X�$"![nZ ��nnX�Y�$[$$?jP%,<ijL	P,)jk<%,k?jP%,<ijL	P,)jk<%,k	?j]
̂��	��
̂���o��	W�
������	̀��������	W� Z_�_ $[$$ $[$$ $[$$ $[$$ $[$$ $[$\e�g	̀]̀ �a�	Wl̀ ���cl
	̀��l�����	Wl $[$$ $[$$ $[$$ $[$$ $[$$ $[$\?jP%,<ijL	P,)jk<%,k	-iP�̀�	�
�
�	��̂���	��������	����#����
p	��̂���	������
���	���� Xn�Y $[$$ $[$$ $[$$ $[$$ $[$$ $[$\]
̂��	��
̂���o��	W�
������	̀��������	]�
 Xn�_ $[$$ $[$$ $[$$ $[$$ $[$$ $[$\eUg	̀]̀ �a�	Wl̀ ���cl
	̀��l�����	]c̀ $[$$ $[$$ $[$$ $[$$ $[$$ $[$\-Ph%,	k-i,2%kqik%kk-i,2%k]
̂��	��������̀�������	���r	�����	��	a�����#��������o��	a��� Z_n� $[$$ $[$$ $[$$ $[$$ $[$$ $[$\a����̀��r	
�U
	 ������� �������	���r	���
�����
��	��	 ��
�����
��� Z_X� $[$$ $[$$ $[$$ $[$$ $[$$ $[$\ �������	���r	a����� Z_X" $[$$ $[$$ $[$$ $[$$ $[$$ $[$\ �������	���r	��Ẁ�� Z_X! $[$$ $[$$ $[$$ $[$$ $[$$ $[$\���	]
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���	������ĉ	X\���	���	��	�d
���
���!	��	
\�!!��
���cD-:-A,	BQ	U:/:G010/-VDAW0+K*,B+VCB/Q*80/-*:@	S:TB+	9G+0010/-,	:,	BQ	-e0	=+0K*BA,	;0WB+-*/G	=0+*B8f���	���	̀���������%��������
���	��]��	����
��
���!	!�

���	�!	��	]����
	����
���g Y���	Z�!	��	�%� 	��̀ ���
�	��̀ ]��	��	�X�! 	
\��	![��	
�	�hc��	Y� 	���
����	��
\	!��
���	�(�cU:/:G010/-VDAW0+K*,B+VCB/Q*80/-*:@	D:@:+E	:/8	i0/0Q*-	j0GB-*:-*B/, �����	Z���	k#��	��
���̀l ������
	Z��� �!
	��]!�m���
	Z��� #��	��]!�m���
	Z���k#'#$�#&l k#'#&�#nl k#'#n�#"l k#'#"�#olY�̀ ]��	��	̀�����̀ ��
 	!����a�!�� 	���	��������
���	�X�	��!�
���! oc' oc' oc' oc'��c p�a�	��q	!����q	���	]�����
	����
��
���!	]���	!�

���	!����	]����
	����
���g Z�!��	Z�! 	��̀ ���
�	m��!
���	#c��	Y� 	��̀ ���
�	m��!
���!	$	���	&c�]c ���	��q	!����q	���	]�����
	����
��
���!	!
���	��!�

���g Y���	Z�! 	��̀ ���
�	m��!
���!	$	���	&cY���
��
���!	��

���	�����	r����
	����
���#c �����q	!�

��̀ ��
� ������
	Z��� �!
	��]!�m���
	Z��� #��	��]!�m���
	Z���k#'#&�#nl k#'#n�#"l k#'#"�#ol�!	
\�	��!
	��	!����q	!�

��̀ ��
	��������	��	
\�	��
���̀	���	̀��
�q������s��
���!	k_Z�!lg Z�! Z�! Z�!X�
��	��!
	��	!����q	!�

��̀ ��
 o' �#'�\����	��	!����q	!�\�����	���̀ 	�����	q���k̀�q	��
��	
�d
 	!��\	�!	̂��������̂l &c''tY���
��
���!	Y�
	��

���$c ��!
	��	�	���	������
	������!�	��	!����q	���	!
�
�
��q	]�����
! ������
	Z��� �!
	��]!�m���
	Z��� #��	��]!�m���
	Z���k#'#&�#nl k#'#n�#"l k#'#"�#ol&c �̀ ���
	��������	���	��q	
��
�
�a�	!����q	!�\�����	������!�!U:/:G010/-VDAW0+K*,B+VCB/Q*80/-*:@ ������
	Z��� �!
	��]!�m���
	Z��� #��	��]!�m���
	Z���u0:@-e	:/8	v0@Q:+0	IuwvJ	i0/0Q*-, k#'#&�#nl k#'#n�#"l k#'#"�#ol�c ���	��!
!	��	pxf	]�����
	�\����!	��������	��	
\�	��
���̀	���	_Z�!g Z�! Z�! Z�!#c X�
��	��!
	��	pxf	]�����
!$c ������
	��	pxf	��!
	����	]q	�̀ ���q��&c ������
	���s��
��	�\����	��	pxf	��!
	�a��	�����	q���U:/:G010/-VDAW0+K*,B+VCB/Q*80/-*:@ ������
	Z��� �!
	��]!�m���
	Z��� #��	��]!�m���
	Z���D-0W	:/8	CB@A1/	98yA,-10/-, k#'#&�#nl k#'#n�#"l k#'#"�#ol�c ���	!
��	x	����̀ �	��s�!
̀��
!	��������	��	
\�	��
���̀	���	_Z�!g Z�! Z�! Z�!#c ��!
	��	!
��	x	����̀ �	��s�!
̀��
!$c ������
	�\����	��	!
��	x	����̀ �	�a��	�����	q���U:/:G010/-VDAW0+K*,B+VCB/Q*80/-*:@ ������
	Z��� �!
	��]!�m���
	Z��� #��	��]!�m���
	Z���<-e0+	i0/0Q*-,	I1*@0:G0z	TB/A,0,z	0-HPJ k#'#&�#nl k#'#n�#"l k#'#"�#ol�c ���	��!
!	��	�
\��	]�����
!	��������	��	
\�	��
���̀	���	_Z�!g Z�! Z�! Z�!#c X�
��	��!
	��	�
\��	]�����
!$c ������
	�\����	��	��!
	��	�
\��	]�����
!	�a��	�����	q���



����������	
��
	��	�����
�������	���������	�����
���	���
����	�	����	��������	������� 	���!���	" ����	#$ ����
���	�#%$%#&#$	���$'	�

()*+,	-.,/*)0 12	31345	111111167/.	8*/9	:;<	=<8 >/./*9?	(@.7 (A*0	12BC-8?90/79	BA@.,D =A).,	<AE/*+	8F/.GD	H=<8I	B*),/*)9	9.7	C,9.79*7+	:/J)/E (524>8KL66H4143M4NI



����������	
��
	��	�����
�������	���������	�����
���	���
����	�	����	��������	������� 	���!���	" ����	#$ ����
���	�#%&%#'#&	���&(	�

)*+,-	./-0+*1 23	42456	2222222780/	9+0:	;<=	>=9 ?0/0+:@	)A/8 )B+1	23CD.9@:108:	CBA/-E >B*/-	=BF0+,	9G0/HE	I>=9J	C+*-0+*:	:/8	D-:/8:+8,	;0K*0F )635?9LM77I5254N5OJDLP D-:-A,	BQ	<-R0+	)A/8,����ST�	
U�	!
�
�!	��	�
U��	����!	
U�
	V�S	U�W�	����
�W�	����	X������!	�
	
U�	���	��	
U�	������
	��!���	S���Y	��	��S	�
U��	����	U�!	�	���Z��
������
�W�	����	X������ 	�������	��	��
���V	�����
	���	V��
�S���	���Z��
���	���	
U�
	����Y	�[�����	����!	���	U��	���	�U��	
U�	����
�W�	����	X������	����	X������!!��YDL9P	.80/-*Q*H:-*B/	BQ	<-R0+	)A/8,	F*-R	\0G:-*K0	7/8*/G	)A/8	]:@:/H0,
�̂�	�_̂ �̀ �	����a	
U�	���������
�	X�

��	��	�
�V	�Y	��	̀�! 	��
��	��
�	��	�
�V	#	���	���W���	
U�	�����
!	����������	��	�
�V	�Y�Y ���	��S	����!	�
U��	
U��	
U�	�������	�������Z��
��	
�	U�W�	�	����
�W�	����X������	�
	
U�	���	��	
U�	������
	��!���S���b _���	̀�! 	�������	���	!�XV�
	
�	
U�	��W������	�����S	�	�����
	��	��W����! 	�[�����
���! 	���	�U����!	��	����	X������	c�Y�Y 	��	��
���V	����	�����
d	���	�V��
�S���	���Z��
���	�����
	���	���U	����Y#Y ��	̀�! 	����
��S	���U	���� 	XS	��V�	���	��VX�� 	
U�
	�!	���Z��
��	
�	U�W�	�	����
�W�	������	����	X������	���	
U�	������
	��!���	S���Y	���W���	���!��!���	
U�	����
�W�	X������c!d	���	�[�����	
U�	����	���	U��	���	�U��	
U�	���X��Vc!d	����	X�	������
��Y



����������	
��
	��	�����
�������	���������	�����
���	���
����	�	����	��������	������� 	���!���	" ����	#" ����
���	�#$%$#&#%	���%'	�

()*+,	-.,/*)0 12	31345	111111167/.	8*/9	:;<	=<8 >/./*9?	(@.7 (A*0	12BC-8?90/79	BA@.,D =A).,	<AE/*+	8F/.GD	H=<8I	B*),/*)9	9.7	C,9.79*7+	:/J)/E (524>8KL66H4143M4NI8OO-P-;Q8R	(-CB8R	-QO-B8P;:CST�	���������	��!���	������
��!	���	��!�����	
�	���U���	����
�����	��
�	���	��U������	�������!V	�	WX�!W	��!���	
�	��Y	!�����	������
��	���!	��
	����!!����Y	!����!
	�	���!�	���	������� 	Z�
	[�Y	����

T�	��U������	�����Y	
�	
T�	����	���	����
�����	��U���V	
�S�	�\S�X�	����]	
T�	���������
�	X�!	��	\�	Z�

��	���	�
�[!	�#	
T����T	�̂	�_���
	�
�[!	�̀	���	�% 	�T��T	���	��
	�������Z��	���	���!a	�
�[��	�!	��
�[�
�����Y	��[���
��	Z�!��	��	��
�	���[	���
�����	̂V82b 
�	��!T	����	���c��
���!	!T��	
T�
	
T�	���	����	���	
T�	������
	��!���	Y���	��
T	�����
�U�	��!T	Z������	��	
T�	�������	����d	e
�
�	���[	���
�����	̂f�� 	��!T	f������ \����	�!��	
�	��
��[���	X�!	��	\�g84b �!	
T�	!Y!
�[	��	���!�����	��!�
���	���
���	����������
	���[	
T�	��Y����	!Y!
�[d \�8hb �!	������[��
	������!���	��	Z�
T	
T�	�����	���	������
	��!���	Y���!d �$�83b ���	���	�T��
��	!�T���!	�����
���	��	���	Z��������!	
T�
	�[���
	
T�	���i!������[��
 	��
T��	��	
T�	�����	��	������
	��!���	Y���d �$�8Nb j�!	
T�	���	��
����	��
�	�	Z���������	�����[��
	�T���	��Y	��	
T�	������
��	!�Z!�k���
	��!���	Y���!	��	
T�	�����[��
	�����	��!��
	��	!����Y	������!�!	
T�
 \����	�_���
��	
�	�_����	
T�	���c��
��	!
�
�	������	��!
������U���	��c�!
[��
d8lb 
��!	
T�	���	���U���	��������	e�&&m	�[���Y��	����g	T���
T	Z�����
!	���	������
	����
����	�[���Y��!d \�8nb �!	
T�	���i!	���������	!Y!
�[	����������
	��	
T�	����
Y	������	!Y!
�[d \�85b 
��!	
T�	���	T�U�	��Y	�����
!	
T�
	������
�	��!���	��!
��!!	���!���
	
�	�����
�������	���
���	%#�#oV"e�gd	e��	X�! 	���U���	�����!	
�	
T�	����
Y	������	��	�����
���Vg \�8Kb j�U�	
T���	Z���	���!�����	�T����!	��	
T�	���	�����
��	��	�����������������	��!�
���!	��
T��	
T�	��!
	�#	[��
T!d \�pT��	���U�����	��[[��
!	���	����
�����	��!���	������
��! 	����!�	�������	
T�	�
�[	��[Z��	�������Z��	
�	���T	��[[��
VBA00/.,+qe��
�����g



����������	
��
	��	�����
�������	���������	�����
���	���
����	�	����	��������	������� 	���!���	" ����	#$ ����
���	�#%&%#'#&	���&(	�

)*+,-	./-0+*1 23	42456	2222222780/	9+0:	;<=	>=9 ?0/0+:@	)A/8 )B+1	23CD.9@:108:	CBA/-E >B*/-	=BF0+,	9G0/HE	I>=9J	C+*-0+*:	:/8	D-:/8:+8,	;0K*0F )635?9LM77I5254N5OJ7/8	BP	>B*/-	=BF0+,	9G0/HE	)*+,-	./-0+*1	C+*-0+*:	:/8	D-:/8:+8,	;0K*0F



����������	


���
�	
�






��������������������������������������  �	!�!	
	����"�	"�	�#$ %&'()�*+)�'&,-'&�&+�.�/01��)�	
	��	23�45�64���7�86�9��5�4:��;�(����#..<&(=.�>���?@A�=)&�+(�-+.>B�����C���7DE�FE�%�..�G&+��&(���A;�')����);��H�'&�0(�)>=�(����)�A;+&A�.�'�H&�G�A;�AI(��+1�'�.�)�1�'�J0&'�,�+)("K���%�)�.�L<�)��,0()�M��A�''�A)�1N��+��@=.�+�)&�+�&(�+�)��..�G�1O�P�����Q�'+&+�!Q�'+&+��G&);�R�.A0.�)&�+�L*��1�)���'��+�)�A�''�A)S�A�''�A)�);��1�)�N�&��1�)���'��A�''�A)��+��@=.�+�)&�+�&('�J0&'�1OD���*+��',�)&�+�.�L*��1�)���'��+�)�A�''�A)S�A�''�A)�);��1�)�N�&��1�)���'��A�''�A)��+��@=.�+�)&�+�&(��=)&�+�.S�M0)��+A�0'���1OTUED73��VB�W��VW�7B�DX7�BYDZFB�3����L��C�6�[O���\;����..�G&+��A�,M&+�)&�+(���'�]?̂ -_]R?��+1�-/̀?R\�L�Ma�A)(



�);'�0�;�bbbbS��@A�=)���'�bcb�S�bcbdS��+1�bcb2O��'��&+H�.&1e�<�)��(;�0.1�M��A�''�A)�1��'�+�''�)&H��,0()�M�='�H&1�1��@=.�&+&+��G;>�);���@A�=)&�+L(O�(;�0.1�M��A�+(&1�'�1��=='�='&�)�e BY4�f�6�����DXg3Kh���7����Ei���jD���Kg���DZ 7B�DX7�B DZFB�3 ��kXB
��2l�
�
�



�



�bcb
 2l�
 bcb
 Lm
bSd�ce

O?@=.�+�)&�+"�]�,�1&�1�&+�/��'1�#=='�H�1�-=�'�)&+��/01��)e
��ld
c�
�



�



�bcb
 ld
c bcb
 Lm	2
Sbc	e

O?@=.�+�)&�+"�]�,�1&�1�&+�/��'1�#=='�H�1�-=�'�)&+��/01��)e
��l2	
�
�



�



�bcb
 l2	
 bcb
 Lmc�S
		e

O?@=.�+�)&�+"�]�,�1&�1�&+�/��'1�#=='�H�1�-=�'�)&+��/01��)e�VW�7B�DX7�BYDZFB�3Z���LT�n�C���6����O���\;����..�G&+��A�,M&+�)&�+(���'�]?̂ -_]R?��+1�-/̀?R\L�Ma�A)(�bcb�S�bcbdS��+1�bcb2O��'��&+H�.&1" BY4�f�6�����DXg3Kh���7����Ei���jD���Kg���DZ 7B�DX7�B DZFB�3 ��kXB
��2l�
�
�



�



�bcb� 2l�
 bcb� Lm
bSd�ce

O?@=.�+�)&�+"�]�,�1&�1�&+�/��'1�#=='�H�1�-=�'�)&+��/01��)e
��ld
c�
�



�



�bcb� ld
c bcb� Lm	2
Sbc	e

O?@=.�+�)&�+"�]�,�1&�1�&+�/��'1�#=='�H�1�-=�'�)&+��/01��)e
��l2	
�
�



�



�bcb� l2	
 bcb� Lmc�S
		e

O?@=.�+�)&�+"�]�,�1&�1�&+�/��'1�#=='�H�1�-=�'�)&+��/01��)ejBgB7�k�kBhjB7��VB�W�



�����������	
����������
��������������������������������������������	
���
�������������� �!"���
�������#��$�$�������%��%����&

'()*�+�,-�+

./012345657.�8�9:;<=>=?@�8�ABCDB)�E(F(BG*�9HEI*GJ�KLKM@�DN�B*)(JDO*�-,P�JQ*�-,FF,RDB)�P*N,SPG*NT�'F*(N*�*UVF(DBJQ*�G(SN*�,-�JQ*�B*)(JDO*�E(F(BG*N�(BC�W,SP�VF(B�J,�P*N,FO*�JQ*XT .YZ[\]>̂=/_̀ a b.43_bc. .̀de�./0fg higf 9jkKlmgLTff@AUVF(B(JD,Bn�o*X*CD*C�DB�p,(PC�qVVP,O*C�HV*P(JDB)�pSC)*JTfg hkgf 9jkLl+KiTff@AUVF(B(JD,Bn�o*X*CD*C�DB�p,(PC�qVVP,O*C�HV*P(JDB)�pSC)*JTfg imhh 9jgr+lK+hTff@AUVF(B(JD,Bn�o*X*CD*C�DB�p,(PC�qVVP,O*C�HV*P(JDB)�pSC)*JTfg imkL 9j+hflKL+Tff@AUVF(B(JD,Bn�o*X*CD*C�DB�p,(PC�qVVP,O*C�HV*P(JDB)�pSC)*JTfg ih+f 9jLrlk++Tff@AUVF(B(JD,Bn�o*X*CD*C�DB�p,(PC�qVVP,O*C�HV*P(JDB)�pSC)*JTs,J(F�,-�B*)(JDO*�P*N,SPG*�E(F(BG*N�-,P�tSBC�fg 9jirhlmm+Tff@30u12345657.�8�9:;<=>=?@�8�sQ*�-,FF,RDB)�,EI*GJN�Q(O*�(�B*)(JDO*�E(F(BG*�EW�P*N,SPG*l�EW�-SBCn .YZ[\]>̂=/_̀ a b.43_bc. 30u.c6 7vw_.fg higf KLKf 9jkKlmgLTff@AUVF(B(JD,Bn�o*X*CD*C�DB�p,(PC�qVVP,O*C�HV*P(JDB)�pSC)*JTfg hkgf KLKf 9jkLl+KiTff@AUVF(B(JD,Bn�o*X*CD*C�DB�p,(PC�qVVP,O*C�HV*P(JDB)�pSC)*JTfg imhh KLKf 9jgr+lK+hTff@AUVF(B(JD,Bn�o*X*CD*C�DB�p,(PC�qVVP,O*C�HV*P(JDB)�pSC)*JTfg imkL KLKf 9j+hflKL+Tff@AUVF(B(JD,Bn�o*X*CD*C�DB�p,(PC�qVVP,O*C�HV*P(JDB)�pSC)*JTfg ih+f KLKf 9jLrlk++Tff@AUVF(B(JD,Bn�o*X*CD*C�DB�p,(PC�qVVP,O*C�HV*P(JDB)�pSC)*JT



�����������

	�
�	��

							��������������������������������������  ��!�!�	�����"��"���#$ %&'()�*+)�'&,-��'.�#//'�0�.�1/�'�)&+��-2.��)��	��
�34�56�75���8�97�:��6�5;��<�(��
�#==>&(/=�?�
�@AB�/)&�+(�1+=?C�����D���8EF�GF�%�==�H&+��&(���B<�')����)<��0�'&�2(�)?/�(����)�B<+&B�=�'�0&�H�B<�BI(��+.�'�=�)�.�'�J2&'�,�+)("K�
�%�)�=�L>�)��,2()�M��B�''�B)�.N��+��A/=�+�)&�+�&(�+�)��==�H�.O�P���
�Q�'+&+�!Q�'+&+��H&)<�R�=B2=�)&�+�L*��.�)���'��+�)�B�''�B)S�B�''�B)�)<��.�)�N�&��.�)���'��B�''�B)��+��A/=�+�)&�+�&('�J2&'�.OE�
�*+��',�)&�+�=�L*��.�)���'��+�)�B�''�B)S�B�''�B)�)<��.�)�N�&��.�)���'��B�''�B)��+��A/=�+�)&�+�&(��/)&�+�=S�M2)��+B�2'���.O



�����������

	�
�	��

							��������������������������������������  ��!�!�	�����"��"	#�$% &'()*�+,*�('-$.*/�0)�*��1�*���	��
�23�45�64���7�86�9��5�4:��;�)��
�$001')<0�=�
�>?.�<*'�,)�@,0=A�����B���7CD�ED�&�00�F',��')���.;�(*����*;��G�('�/)�*=<�)����*�.;,'.�0�(�G'�F�.;�.H)��,I�(�0�*�I�(�J/'(�-�,*)"K�
�&�*�0�L1�*��-/)*�M��.�((�.*�IN��,��?<0�,�*'�,�')�,�*��00�F�IO�P���
�Q�(,',�!Q�(,',��F'*;�R�0./0�*'�,�L+��I�*���(��,�*�.�((�.*S�.�((�.*�*;��I�*�N�'��I�*���(��.�((�.*��,��?<0�,�*'�,�')(�J/'(�IOC�
�+,��(-�*'�,�0�L+��I�*���(��,�*�.�((�.*S�.�((�.*�*;��I�*�N�'��I�*���(��.�((�.*��,��?<0�,�*'�,�')��<*'�,�0S�M/*��,.�/(���IO



�����������

	�
�	��

							��������������������������������������  ��!�!�	�����"��"#$�%& '()*+�,-+�)(.�)�/�0+�1�2�+�3*��	��
�45�67�86���9�:8�;��7�6<��=�*��
�%33>(*?3�@�
�AB0�?+(�-*�C-3@D�����E���9FG�HG�'�33�I(-��(*���0=�)+����+=��J�)(�K*�+@?�*����+�0=-(0�3�)�J(�I�0=�0L*��-1�)�3�+�1�)�MK()�.�-+*"N�
�'�+�3�O>�+��.K*+�P��0�))�0+�1Q��-��B?3�-�+(�-�(*�-�+��33�I�1R�S���
�T�)-(-�!T�)-(-��I(+=�U�30K3�+(�-�O,��1�+���)��-�+�0�))�0+V�0�))�0+�+=��1�+�Q�(��1�+���)��0�))�0+��-��B?3�-�+(�-�(*)�MK()�1RF�
�,-��).�+(�-�3�O,��1�+���)��-�+�0�))�0+V�0�))�0+�+=��1�+�Q�(��1�+���)��0�))�0+��-��B?3�-�+(�-�(*��?+(�-�3V�PK+��-0�K)���1R


