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Benchmark 1: School Design

No Cost to Students

School within a 

School Model

Organized Cohorts

Flexible Scheduling

TSIA Test Site

Leadership Team

Strategic Priorities

Programmatic Goals

Collective Agreements: 

MOU & SSA

District, High School,

& College Team Roles

Partnership Meetings

Shared Artifacts

Professional 
Development



Professional Development

• August 9, 2024 – NLC Annual 

High School Programs PD

• Technology 
• Simple Syllabus

• Important Dates

• Using Canvas

• House Bill 8

• Beginning of Semester 

Checklist and Videos

• Midterm Checklist and Videos

• End of Semester Checklist and 
Videos



Benchmark 2: Partnership

MOU

Staffing Plan

Funding: 

DC Cost & 
Books

Academic 
Plan

Course 
Delivery & 
Scheduling

Collaborative 
Outreach

Student 
Participation 

& Access2024-2027
Memorandum of 
Understanding (MOU)

In Progress – 2024-2026 
Shared Services Agreement 
(SSA)



Cost Share Model

The Alamo Colleges District is committed to 

providing greater dual credit attainment to 

students in our community by waiving tuition 

and fees for high school students through 

cost-share agreements with K-12 partners.

Beginning in Fall 2024, we are reducing 

the cost of dual credit opportunities for 

our public and charter school 

partners. We will capitalize on House Bill 8 

(HB 8) funds to reduce the cost for public 

and charter school partners to enroll 

students in dual credit courses.



Benchmark 3: Target Population

Data Source: ECHS Recruitment Plan 24_25

December  
Recruitment 

Begins

December 9th  
Student 

Presentations

December 11th  
Student 

Presentations

January 21rd  
Application 

Closes

January 7th  
Application 

Opens

January 7th & 8th 
Parent 

Information 
Session

January 27th  
ECHS Committee 

Review for 
Lottery

February 3rd to 
5th  Individual 

Student 
Interviews

February 20th  
Student 

Acceptances

https://docs.google.com/document/d/1P_Q5hCdEweUNXhW4X6rGNuFilW4KLt8SrUyQwrx0BEU/edit?usp=sharing


Gender ECHS Campus District

Female 11 493 1627

Male 12 531 1757

Special Population ECHS % Campus % District %

At-risk 26% 45.9% 55.5%

Economically disadvantaged 39.1% 52.2% 60.2%

Special Education 4.3% 12.4% 15.5%

504 13% 11% 6.9%

English Learners 17.3% 13% 18.5%

Fredericksburg ECHS Demographics-Fall 2024

Data Source: FECHS Provided Data, FISD TAPR District Report



GRADE LEVEL CLASS YEAR NO. OF STUDENTS

9th 2028 23

Cohort Information
Growth Mindset

Good Work Ethic

Overcome barriers to 
college.

Data Source: FECHS Provided Data



Benchmark 4: 4-Year Crosswalk

9th Grade

Fall Spring

English 1 English 1

Algebra 1 or Geometry Algebra 1 or Geometry

Biology Biology

Foreign Language Foreign Language

Physical Education Physical Education

Fine Arts or Elective Fine Arts or Elective

College Prep 1 College Prep 1

EDUC 1300 Learning Framework BCIS 1305 Business Computer App.

10th Grade

Fall Spring

English 2 English 2

Geometry or Algebra 2 Geometry or Algebra 2

Chemistry Chemistry

Foreign Language or Elective Foreign Language or Elective

Elective Elective

College Prep 2 College Prep 2

ARTS 1301 or MUSI 1306 GEOG 1303 W. Reg. Geography

COMM 1307 Intro to Mass 

Comm

SPCH 1318  Interpersonal Comm.

11th Grade

Fall Spring

Algebra 2 or Pre-Calculus Algebra 2 or Pre-Calculus

Phys A&P, or Other Adv Science Phys A&P, or Other Adv Science

College Prep 3 College Prep 3

Elective Elective

Elective Elective

ENGL 1301 – Composition 1 ENGL 1302 – Composition 2

HIST 1301 – US History 1 HIST 1302 – US History 2

PSYC 2301 – Gen. Psychology GOVT 2305 – Fed. Government

12th Grade

Fall Spring

College Prep 4 College Prep 4

Elective Elective

Elective Elective

Elective Elective

ENGL 2322 ENGL 2323

MATH 1314 College Algebra PHIL 1301 Intro to Philosophy

BIOL 1308 Biology BIOL 1323 Consumer Nutrition

GOVT 2306 TX Government ECON 2301 Economics

Data Source: FECHS Provided Data



Benchmark 4: Master Course Schedule

1st Period 2nd Period 3rd Period 4th Period 5th Period 6th Period 7th Period 8th Period

Pre-AP 
Biology

English 1 Spanish I Principles of  
Health

Algebra 1 EDUC 
1300/MAPS

PATH 1 Athletics

Athletics Spanish 2 Pre-AP Biology Principles of  

Health

Pre-AP 

English 1
BCIS 1305/Bus 

Inf Mgmt 2

Pre-AP 

Geometry

Pre-AP 
English 1

Spanish 1 Band Pre-AP 
Geometry

Athletics Introduction 
Trades

Spanish 1 Principles of 
Agriculture

Spanish 2 English 1 Principles of  
Health

Biology

Cheer Pre-AP 
English 1

Algebra 1 Principles of 
Engineering

English 1 Spanish 2

Biology Algebra 1 Principles of 
Agriculture

Pre-AP Biology Introduction 
Trades

German 2

PE Introduction 
Culinary

German 2 Pre-AP 
Geometry

Introduction 
Culinary

Theatre 1 Introduction 
Trades

Spanish 1 English 1

Band Biology Law 
Enforcement 1

Floral Design

Data Source: FECHS Provided Data



Cohort Fall 2024 Admission Withdraws Total Cohort 

2028 25 2 23

Student Persistence

92%

8%

STUDENT PERSISTENCE



Texas Success Initiative (TSI)

TSI Interventions

IXL TSIA2.0 Prep for College Readiness

Grade 

Level

Reading Writing Diagnostic 

Reading

Math Diagnostic 

Math

9th 11 10 0 3 0

Data Source: FECHS Provided Data



Performance Information

STAAR Test Taken/Passed

8th Grade – Algebra I 14/14

9th Grade – Algebra I 9/Will take Spring 2025

English I 23/Will take Spring 2025

Biology 23/Will take Spring 2025

This Photo by Unknown Author is licensed under CC BY-SA-NC

Data Source: FECHS Provided Data

https://www.peoi.org/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Benchmark 5: Academic Success Services

▪ Library Resources & Access

▪ Academic Support Center

▪ Access to Faculty

▪ Faculty-Student Mentoring



Benchmark 5: Student Success Services

▪ Advocacy Services

▪ Disability Support Services

▪ Clubs & Organizations

▪ Direct Access to College Events

▪ Access to campus spaces

▪ Academic Advising

▪ Communal Graduation Ceremony



Advising: Touchpoints

• Group Advising Presentation: November 5th 

• Presented to all EDUC 1300 students over advising services, ACES, expectations, 

campus resources, and GPA

TOUCH 

POINT
SEMESTER TYPE TOPICS

9th 

Grade

FALL

New Student 

Orientation

August

New Student Orientation

1. Get to know your assigned Certified Advisor and maintain 

consistent contact.

2. Receive and understand your High School Programs Advising 

Syllabus.

3. Identify your intended educational and career pathway choice.

4. Understand college and community resources available to 

students.

FALL/

SPRING

Group Advising

September-

February

Program Overview and Expectations

1. 4 Year Plan Review.

2. Academic Integrity/Student Code of Conduct.

3. College/Classroom Expectations.

4. Campus Resources.

5. TSI requirements and placement scores.



Enrichment Opportunities

ECHS Summer Bridge and Fish Camp

NLC College Field Trip

College Fairs, FAFSA Nights

Tutoring before and after school, lunch periods

Pre-AP, AP, UT OnRamps and Dual Credit Courses

SAT, TSIA2, and ASVAB Testing Days



FECHS Summer Bridge 2024

Day 1 – June 

10
Day 2 – June 11

Day 3 – 

June 12

Day 4 – 

June 13

Cohort 

Building/Bonding

Cohort 

Building/Bonding

TSIA2.0 ELAR 

Prep

NLC College 

Experience

TSIA Information & 

Pre-Assessment 

Activity

EdReady - TSIA2.0 ELAR 

Prep TSIA2.0 Testing
Advising 

Overview

EdReady Diagnostic Setting Goals

Academics/

Support 

Services

Group Tour



FHS Campus Activities

• Campus Comet

• Choir

• Color Guard

• Creative Writing Club

• Debate

• DECA

• FCCLA

• FCA

• FFA

• HOSA

• Interact

• Jazz Band

• Mu Alpha Theta

• National Honor Society

• NJROTC

• UIL One Act Play

• Skills USA

• Student Council

• The Pride of the Texas Hill 
Country

• TSA

• UIL 

• Turning Point USA

• Yearbook



Academic Honors/Recognition

• Students receive academic awards in the 3rd 
Quarter 2025

• 8th Grade awards – 4 A Honor Roll, 12 A-B Honor 
Roll

• 2 students are participating in at least one Pre-AP 
course outside of their DC course

• 18 students are participating in more than one 
Pre-AP course outside of their DC course.



Questions & 

Partnership Shares
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