
 

 
                Safety & Security Committee  
                     12/12/24 @ 4:00 P.M. 
 

 
AGENDA 

Purpose of the committee: 

Texas Education Code Chapter 37.109 requires all School Districts to establish a safety 
committee. Senate Bill 11 amended responsibilities and members. 

Responsibilities: 

Develop and implement the Multi-hazard Emergency Operations Plan. 
Provide guidance and support. 

 
1. TEA (Texas Education Agency) Intruder Detection Audit Findings 

a. Challenger & Jr High West 
 

2. District Vulnerability Assessment 
a. Overall positive results  
b. Findings: Peep holes, Door closures, Resistant Film, Renumbering Campus Buildings 

 
3. CRASE & Stop the Bleed Training Middle & Junior Highs 

 
4. Raptor/Genetec Integration for Silent Panic Alert Technology 

 
5. Project Adam- Heart Safe District wide initiative 

 
6. Completed Projects: Raptor Access for substitutes 

 
7. Upcoming Projects: Additional Cameras/Monitoring Systems, New Handheld Radios, Phones 

in classrooms, Substitute CRASE Training 
 

8. Upcoming Meeting date  
a. April 10th 
b. July 23rd 

 
9. Adjourn 

 
 
 

 


