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Redwood City School District
The RCSD Community Learns About Workforce Housing from the Experience of  a San Mateo County Pioneer

Addressing the growing chal lenge of  housing affordabi l i ty  for  teachers and staff ,  Redwood City School
Distr ict  (RCSD) is  making str ides towards the development of  much-needed workforce housing.  On
November 2 ,  the RCSD Board of  Trustees convened a study session to hear an update on this init iat ive
whi le also learning from another San Mateo County school  distr ict  that recent ly  completed a simi lar
project .

School  Board Trustees from the Jefferson Union High School  Distr ict  (JUHSD) visited RCSD for the Board
study session and spoke about their  experience.  Simi lar ly  to other Bay Area school  distr icts ,  JUHSD had
been grappl ing with a staggering annual  staff  attr i t ion rate of  20-25%, primari ly  due to housing
chal lenges.  To tackle this issue,  they bui l t  a  $75.5 mi l l ion complex funded by $33 mil l ion covered by a
voter-approved Bond measure and $42.5 mi l l ion funded through a cert if icate of  part icipation.  The result  of
their  efforts is  122 units that are helping to al leviate the housing burden faced by JUHSD educators.

In an effort  to create a sustainable solut ion,  the Teacher Housing Act of  2016 was implemented,  a l lowing
school  distr icts to al locate funding for workforce housing projects.  This legis lat ive framework empowers
distr icts to explore creative solut ions for below-market-rate housing dedicated to school  employees.



Redwood City School District
Al isa MacAvoy,  an RCSD Trustee,  emphasized the importance of  such init iat ives,  stat ing,  "Our teachers,  our
staff ,  our educators. . .  they deserve to l ive in the community they work in.  They want to l ive here.  They
deserve high-qual i ty  housing."  Hoover Community School  Principal  Lupe Guzmán echoed that sentiment
saying,  “ I  remember growing up as a chi ld in Redwood City ,  I  would see my teacher at  the store,  my
principal ,  my instructional  assistant .  This doesn’t  happen anymore.  I  want that back!”

RCSD’s workforce housing init iat ive has seen a series of  mi lestones.  I t  began in 2019 with the Board of
Trustees directing the Distr ict  to move forward with a feasibi l i ty  study.  Discussions surrounding Publ ic-
Private Partnerships also emerged.  By spring of  2020,  a formal  appl ication was submitted to the City of
Redwood City in col laboration with The Sobrato Organization (TSO)  on a mixed-use development project at
750 Bradford Street and 603 Jefferson Avenue in Redwood City .  TSO,  a renowned f igure in Si l icon Val ley ’s
community-oriented development sector ,  br ings valuable expert ise to the project .  This mixed-use
development aims to reduce employee commutes and strengthen their  connection to the community where
they work.  108 workforce housing apartments would be located within a three-mile radius of  a l l  12  RCSD
schools ,  offering a vibrant urban l i festy le in c lose proximity to transit  and community resources.
The RCSD project is  current ly  in the City ’s  Planning Submissions stage,  with anticipated City Counci l
approval  in 2025 and construction completion in 2028.
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KNOLLS SITE 



KNOLLS SITE DATA

Site Acreage:
5.8 Acres

525 West 42nd Avenue
San Mateo, Ca

Construction History:
1952 | Admin & Classrooms
1959 | Classroom Addition 
1984 | Site Closed
1985 - 1998 | Leased
1998 - 2004 | Interim Housing
for construction projects
2004 - 2021 | Leased
2022 - Present | Consultant
Construction Manager offices

Zoning Classification R1C
Single Family Residential. 5,000 SF min lot size. 50'
min width  

Land Use (2040) Quasi-Public, Residential Very Low
Intensity: 0.5
Height Restrictions: 24'

ZONING DATA



DISTRICT OFFICE



DISTRICT OFFICE SITE DATA

Site Acreage:
1.2 Acres

1170  Chess Drive
Foster City, Ca

Construction History:
2006 | Building Purchased
2007 | Remodeled  for
District Office use 

Zoning Classification M-1/PD
Light Manufacturing District Planned Development
Zoning Description: Light Industrial District /
Planned Development Combining District

ZONING DATA


