SECAC MNeeti
Novermber 21, 2024

CARROLL COMMUNITY COLLEGE
M157

12:00-2:30

Welcome and Opening

Sign In

Review of October Meeting Minutes

Update to Website
Agenda will be posted approximately 1 week before the meeting

Meeting Minutes and Materials will be posted 2 weeks afterwards
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Family Support
Upcoiwihf, Evenhy

TAMMY CHISOLM

Crovwnud Rules

e All participants have a voice

”S h are -th = AT e Thereis value of a diversity of perspectives

as an essential part of the process

o =l o d=0 L Aley i |+ Actively contributing to the meeting (crew)

* Instead of falling back into the role of an

the passenger" observer (passenger)

e Cleaver rule to create equal participation

"3 X 3 Ru | a” * Wait until 3 other people have spoken, or 3
minutes have passed before speaking again
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Crovwnud Ruled

“Agree to Disagree”

e Difference of opinion

* May not leave with
resolution

“A & A Rule”

* Helpful for brainstorming
without judgement

¢ "Adding” and "Alternative”

“Parking lot”

* Park off-topic ideas,
questions, or comments
for a later time.

“"Good of the Group”

* Share perspective without
going into specifics

* Seeking system changes
and patterns

November 2024- SECAC Meeting

Feedback

Feedback Form
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Action Plan

Will be created at each meeting

Give members steps that can be

taken and tracked

Ensure that meetings are

productive and result oriented

CEC 2025 %

SPECIAL EDUCATION
CONVENTION & EXPO

BALTIMORE

MARCH 12-15, 2025

Council por Exceptional
Chifdren Conjerence
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Council jor Exceptional Children Conjerence

SECAC 2025 budget also includes registration and related expenses for parents to attend a national

conference that is being held in Baltimore, Maryland in March of 2025
Council for Exceptional Children Conference and Expo March 12, 2025-March 15, 2025

Attendance in the conference is in alignment with the SECAC’ priorities

Subcommittee for Event

Members interested in attending

Members interested in selecting participants o Counc!I for
Exceptional
*cannot be applying to attend using SECAC funds Children

The voice and vision of special education

9
L) L) L)
Membery inderested in att: endling
Complete “application process”
Attend the conference March 13- March 14
Present on March 20th, 2025, SECAC meeting
Attend the June 11th, 2024, Board of Education Meeting
10
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MNerbery interested in delecting participants

Atam's *
EH J&vﬁ

Develop “application process” Commit to Scoring “blind”
applications (3 members)
Virtual meeting Nov/Dec First full week January

Other members will include Special
Education Supervisor, SECAC liaison, IC for
Inclusion

11
CHOOSE TO INCLUDE SCHOOL SAFETY AND SECURITY
HOLD SECURE LOCKDOWN EVACUATE SHELTER
12
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