
SUPERINTENDENTS' COUNCIL 
Regular Meeting

 
Wednesday, December 11, 2024 – 1:30 p.m.  

Location East County SELPA

A G E N D A
I. OPENING PROCEDURE 

A. ​Call to Order 
B. Establishment of a Quorum
C. Welcome and Introductions

II. CONSENT ITEMS 
A. ​​Approve the Minutes of September 2024 Meeting​​

III. COMMUNICATION 
A. ​Community Advisory Committee (CAC) Report- H. DiFede 

1. CAC Membership 2024-25
2. An update will be given on the CAC's ​activities​

B. East County SELPA Updates - H. DiFede
1. Staffing Updates
2. SELPA Activities Update

C. San Diego County Office of Education (SDCOE) Updates
1. SDCOE Retirement Incentive
2. SDCOE JCCS MOU Update

IV. PUBLIC INPUT.  Members of the audience will have the opportunity to address the
Superintendents' Council at this time.  
A. ​Public Input (15 minutes total time) 

V. DISCUSSION/ACTION ITEMS 
A. SELPA End of Year Fiscal Summary (Discussion). An update will be provided on the

SELPA’s ending balances and the impact on local LEAs.
B. ​Staffing for 2025-26. (Discussion/Action). The Council will discuss the SELPA’s staffing

for the upcoming school year to meet the LEAs’ needs for the 2025-26 school year.
C. Administrative Unit Memorandum of Understanding (MOU) between the SELPA and

SDCOE. (Discussion/Action) As part of its annual review, the Council will consider any
areas of the current MOU with SDCOE.

D. JCCS MOU. (Discussion) An update will be provided on the Juvenile Court and
Community Schools memorandum of understanding.

VI. INFORMATIONAL 
A. California Department of Education (CDE) Fiscal Monitoring and Annual Determination

Letter. An update will be provided on the upcoming Annual Determination Letter and the
impact for LEAs and monitoring by the CDE.

https://docs.google.com/presentation/d/1lwjglZFSmvPayQIt7GLgrOuHwSDKIZ-dsnVvQgs0zOk/edit?usp=sharing
https://drive.google.com/file/d/1WgN5blZqE7rSYb5x8gOLKHg0GTwCx3I_/view?usp=drive_link
https://drive.google.com/file/d/1giBH6DyheGwCMjDqNU59_yrGwpNBtOqJ/view?usp=drive_link
https://drive.google.com/file/d/1giBH6DyheGwCMjDqNU59_yrGwpNBtOqJ/view?usp=drive_link
https://drive.google.com/file/d/1GinEdO_b7AJKF04hMdQ7_gEZGU8Bh3VR/view?usp=drive_link
https://drive.google.com/file/d/1O0KQ29SJQSQQ2VVUNDY7YpuC59nxmNfO/view?usp=sharing
https://drive.google.com/file/d/1O0KQ29SJQSQQ2VVUNDY7YpuC59nxmNfO/view?usp=sharing


B. California Childrens’ Services (CCS) Medical Therapy Unit (MTU). Information will be
shared on the status of the countywide CCS MTU interagency agreement.

C. Private School Equitable Services. CDE has made updates to their guidance around
equitable services, and the current state of requirements will be shared.

D. SELPA-Wide Percentage of Identification. An update to the SELPA-Wide Percentage of
identification for special education will be shared.

E. Charter School Notification. The update of Sparrow Academy, authorized by La
Mesa-Spring Valley, will be shared.

​
VII. ADJOURNMENT

 

https://www.cde.ca.gov/sp/se/ac/mtp-faqs.asp
https://www.cde.ca.gov/sp/se/as/ideaeqservices.asp
https://drive.google.com/file/d/13iDMnNpi0Dm6Y1CO0mB909P42MjK8Zqd/view?usp=drive_link
https://docs.google.com/document/d/1fwZU3s9GBuqvz1HS-GCChf81cA9dmPD8pIiUSgGCBx0/edit
https://docs.google.com/document/d/1vSE9gg7vEMpSW5NkS3m7kUUqOVPIlRD14Fc2TSnLpls/edit

