Caledonia-Mumford Central School
2023-2024 Reserve Plan

The purpose of the Reserve Plan for the Caledonia-Mumford Central School
District is to provide budgetary savings to assist the District with budgetary
shortages. In addition, the Reserve Plan provides District Administration
guidance on current and future tax cap implications while maintaining excellent
education levels and safe/exceptional facilities.

Updated 10/31/2024.



COMPONENTS OF FUND BALANCE:

Unassigned Fund Balance 6/30/24 Actual Balance: $824,239
Creation — Retention of these funds are allowed by law with no other approval required.
Purpose — These funds are unrestricted and may be used for any valid purpose.

Funding Methods — These funds have been accumulated from excess fund balance.

Use of Funds — It is recommended that these funds not be used except for an emergency, unanticipated
expense, or revenue shortfall, that cannot be handled either in the budget or with other available
reserves.

Monitoring of Balance — These funds are monitored by the Business Administrator.

Funding Level — The maximum legal limit is 4% of the ensuing budget. The 2024-2025 budget is
$20,605,985, so the maximum amount allowed is $824,239 as of June 30, 2024.

Assigned Appropriated Fund Balance 6/30/24 Actual Balance: $365,000

Creation — These funds are fund balance that have been set aside for a particular purpose, namely, to
reduce the tax levy required to support an ensuing year’s budget.

Purpose — These funds are set aside and returned to the community by lowering the required tax levy to
support the district’s budget.

Funding Methods — These funds are fund balance that are assigned for a particular purpose.

Use of Funds — It is recommended that the practice of appropriating funds continue each year, as
budgets permit. In the future, tighter budgets may restrict the amount of excess available to be
appropriated to a subsequent year.

Monitoring of Balance — The balance and use of these funds are monitored by the Business
Administrator.

Funding Level — It is recommended that the planned amount of assigned appropriated fund balance
included as a revenue source in future budgets be limited to the amount of contingency included in the
expenditure budget.



Assigned Unappropriated Fund Balance 6/30/24 Actual Balance: $1,230,623
(Reserve for Encumbrances)

Creation — These funds are fund balance that have been set aside for a particular purpose, namely, to
pay for outstanding encumbrances remaining at the end of a school year.

Purpose — These funds are used to pay for outstanding encumbrances remaining at the end of a school
year.

Funding Methods — This is not a typical reserve which gets funded from budgetary appropriations or
excess fund balance. Rather, these funds are obligations which were made during the prior school year
that won’t be paid until the subsequent school year.

Use of Funds — These funds will be expended during the subsequent year for the purpose for which they
were encumbered. It is recommended that the practice of assigning fund balance for the purpose of
carryover encumbrances continue each year. This practice appropriately matches revenue with the
appropriations that it was intended to support.

Monitoring of Balance — The estimating and recording of these funds is monitored by the Business
Administrator.

Eunding Level — The funding level changes year over year based on budgetary surplus or a budgetary
deficit.



Retirement Contribution Reserve (TRS) 6/30/24 Actual Balance: $611,492

Date of Establishment — May 14, 2019
Creation — This reserve was created by Board Resolution on May 14, 2019.
Purpose — This reserve is used to pay for district expenses to the NYS Teachers Retirement System only.

Funding Methods — Funds are placed in this reserve from budgetary appropriations or excess fund
balance.

Use of Reserve — This reserve can be used to cover all or a portion of annual NYS Teachers Retirement
System expense.

Monitoring of Reserve — This reserve is monitored by the Business Administrator.

Interest Earnings — 2019-20 $0, 2020-21 S0, 2021-22 S0, 2022-23 S0, 2023-24 SO

Deposits into Reserve Fund - $100,000 on June 30, 2019, $120,600 on June 30, 2020, $120,000 on June
30, 2021, $115,000 on June 30, 2022, $99,172 on June 30, 2023, and $56,720 on June 30, 2024.

Withdrawals from Reserve Fund — Nothing as of June 30, 2024.

Projected Needs in Upcoming Fiscal Year — The district will look to expend money from this reserve
during the upcoming fiscal year if rate increases are higher than what the budget can handle. We will not
know this until January or February of 2025 and have this amount in reserves in case the rate drastically
increases.

Funding Level — The plan is to fund this reserve in years when the Retirement System rate is low and use
this reserve in years when the rate is high. The district’'s maximum funding level is equal to ten percent
(10%) of certified salaries and can only be funded two percent (2%) of the prior year’s certified salaries
per year. The district’s certified salaries during the 2022-2023 fiscal year were $6,114,923.36, so, the
maximum amount the district can fund the reserve on June 30, 2024, is $122,298.47.

The maximum funding level of the reserve as of 6/30/2024 is $611,492 which equates to 10% of the
certified salaries. This number will fluctuate year over year due to salary raises.



Employee Benefit Accrued Liability Reserve 6/30/24 Actual Balance: $304,874
Date of Establishment — August 26, 2003
Creation — This reserve was created by Board Resolution on August 26, 2003.

Purpose — This reserve is used to pay for accrued benefits due to employees upon termination of service
for vacation, sick leave, and personal leave. This fund cannot be used to pay for items such as: retirement
incentives, FICA and Medicare payments and retiree health insurance.

Funding Methods — Funds are placed in this reserve from budgetary appropriations or excess fund
balance.

Use of Reserve — This reserve is used when an employee separates from the District and payment of
accumulated leave is required.

Monitoring of Reserve — This reserve is monitored by the Business Administrator. At the end of each
fiscal year, the estimated compensated absences accrual is calculated to support the funding of this
reserve.

Interest Earnings — 2007-08 $6,752.38, 2008-09 $7,442.23, 2009-10 $3,087.71, 2010-11 $3,156.95,
2011-12 $2,432.36, 2012-13 $1,432.78, 2013-14 $1,219.26, 2014-15 $833.15, 2015-16 $1,112.99,
2016-17 $907.68, 2017-18 $814.86, 2018-19 $1,413.12, 2019-20 $1,889.01, 2020-21 $264.17, 2021-22
$355.89, 2022-23 $5,488.92, 2023-24 $11,902.76

Deposits into Reserve Fund (since 2007) - $70,000 on June 30, 2008, $50,000 on June 30, 2009, $25,000
on June 30, 2010, $34,000 on June 30, 2012, $10,000 on June 30, 2016, $20,000 on June 30, 2017,
$50,000 on June 2019.

Withdrawals from Reserve Fund - $57,047.50 on June 30, 2009, $45,407.50 on June 30, 2010, $74,295
on June 30, 2011, $21,165 on June 30, 2012, $24,885 on June 30, 2013, $37,975 on June 30, 2014,
$13,790 on June 30, 2015, $9,126.25 on June 30, 2016, $97,340.66 on June 30, 2019.

Projected Needs in Upcoming Fiscal Year — The district will look to expend money from this reserve
during the upcoming fiscal year if actual retirements are more than budgeted retirements. The EBLAR
reserve is used to pay for benefits due to employees upon separation of service for their vacation,
sickness and other leave time. Per the district’s contracts, upon retirement, an employee is eligible to
buy back their sick days at a contractual rate per day. If the budget cannot handle payment based on the
number of retirees, the district will look to appropriate from this reserve through a Board Resolution.

Funding Level — This reserve can be funded at a level up to 100% of the accrued liability for unused
accumulated leave time (compensated absences), which was $676,468 on 6/30/2024.



Unemployment Reserve 6/30/24 Actual Balance: $930,021
Year of Establishment — April 11, 1978
Creation — This reserve may be and has been established by board action.

Purpose — This reserve fund is used to pay the cost of reimbursement to the State Unemployment
Insurance Fund for payments made to claimants where the school district or BOCES has elected to use
the benefit reimbursement method, in lieu of contributions under Article 18 of the Labor Law.

Funding Methods — Funds are placed in this reserve from budgetary appropriations or excess fund
balance. In addition, this reserve can be funded from other reserves subject to permissive referendum.

Use of Reserve — This reserve would be used to pay any allowable costs, as described in the purpose
for this reserve.

Monitoring of Reserve — This reserve is monitored by the Business Administrator.

Interest Earnings — 2007-08 $8,709.50, 2008-09 $5,777.66, 2009-10 $2,123.43, 2010-11 $2,452.51,
2011-12 $2,198.58, 2012-13 $1,300.58, 2013-14 $1,180.31, 2014-15 $896.54, 2015-16 $1,182.67,
2016-17 $815.81, 2017-18 $683.17, 2018-19 $1,157.74, 2019-20 $653.31, 2020-21 $73.40, 2021-22
$615.82, 2022-23 $3,873.13, 2023-24 $41,440.76

Deposits into Reserve Fund (since 2007) - $25,000 on June 30, 2010, $35,000 on June 30, 2012, $366,814
on June 30, 2021, $300,393 on June 30, 2022.

Withdrawals from Reserve Fund — $4,096.59 on June 18, 2008, $220 on June 23, 2009, $857.29 on June
30, 2010, $15,477.33 on June 30, 2011, $13,803.22 on June 30, 2012, $4,383.61 on June 30, 2013, $837
on June 30, 2014, $27,300 on June 30, 2015, $50,000 on June 30, 2016, $50,000 on March 31, 2018,
$179,115.25 on April 5, 2019.

Projected Needs in Upcoming Fiscal Year — The district will look to expend money from this reserve to
cover any unemployment charges throughout the subsequent fiscal year. The State is also in the midst of
creating a new Foundation Aid formula which could lead to decreased funding. In this case, the district
will look to transfer money from this reserve to help offset the decrease in State Aid and keep our

current programs functioning.

Funding Level — This reserve has no funding maximum. However, the Business Administrator along with
the Superintendent of Schools monitors this reserve on a yearly basis.



Retirement Contribution Reserve (ERS) 6/30/24 Actual Balance: $886,359

Date of Establishment — March 9, 2010
Creation — This reserve was created by Board Resolution on March 9, 2010.

Purpose — This reserve is used to pay for district expenses to the NYS Employees Retirement System only.
Payments to the Teachers Retirement System are now allowed from this reserve through a sub-fund.
(Please see the TRS Contribution Reserve below).

Funding Methods — Funds are placed in this reserve from budgetary appropriations or excess fund
balance.

Use of Reserve — This reserve can be used to cover all or a portion of annual NYS Employees Retirement
System expense.

Monitoring of Reserve — This reserve is monitored by the Business Administrator.

Interest Earnings —2010-11 $999.73, 2011-12 $1,417.05, 2012-13 $1,205.70, 2013-14 $1,120.76, 2014-15
$695.81, 2015-16 $982.45, 2016-17 $800.14, 2017-18 $670.45, 2018-19 $1,146.99, 2019-20 $1,782.67,
2020-21 $244.62, 2021-22 $689.95, 2022-23 $3,391.68, 2023-24 $29,025.50

Deposits into Reserve Fund (since creation) - $150,000 on June 30, 2010, $83,350 on June 30, 2011,
$100,000 on June 30, 2012, $15,000 on June 30, 2018, $15,000 on June 30, 2019, $425,000 on June 30,
2020, $268,893 on June 30, 2023.

Withdrawals from Reserve Fund - $65,000 on June 30, 2014, $15,000 on March 31, 2018, $15,000 on
June 30, 2018, $120,000 on June 30, 2020.

Projected Needs in Upcoming Fiscal Year — The district will look to expend money from this reserve
during the upcoming fiscal year if rate increases are higher than what the budget can handle. We will not
know this until January or February of 2025 and have this amount in reserves in case the rate drastically
increases.

Funding Level — The plan is to fund this reserve in years when the Retirement System rate is low and use
this reserve in years when the rate is high. The district’s maximum funding level is equal to five (5) times
the yearly ERS expense. The current ERS expense is $200,056, so the maximum funding level for this
reserve as of 6/30/2024 is $1,000,280.



Tax Certiorari Reserve 6/30/24 Actual Balance: $153
Date of Establishment — May 11, 1995
Creation — This reserve was created by Board Resolution on May 11, 1995.

Purpose — This reserve is used to pay judgements or claims in tax certiorari proceedings under RPTL,
Article 7.

Funding Methods — Funds are placed in this reserve from budgetary appropriations or excess fund
balance.

Use of Reserve — This reserve can be used to cover all or a portion of annual settlements. Moneys not
expended must be returned to the General Fund on or before the 1% day of the 4™ year after funding.
The District’s largest Town (Caledonia) gets reassessed every four years. This money will be used to cover
assessment claim challenges during those years if necessary.

Monitoring of Reserve — This reserve is monitored by the Business Administrator.

Interest Earnings — 2007-08 $9,409.08, 2008-09 $6,033.85, 2009-10 $2,150.26, 2010-11 $3,789.67,
2011-12 $3,555.46, 2012-13 $2,034.94, 2013-14 $1,844.39, 2014-15 $825.87, 2015-16 $33.86, 2016-17
$308.89, 2017-18 $258.22, 2018-19 $450.00, 2019-20 $678.07, 2020-21 $65.26, 2021-22 $47.29,
2022-23 $2,279.86, 2023-24 $4,312.64

Deposits into Reserve Fund (since 2007) - $75,000 on June 30, 2009, $387,000 on June 30, 2010, $25,000
onJune 30, 2018.

Withdrawals from Reserve Fund - $195,000 on June 30, 2013, $5,000 on June 30, 2013, $200,000 on
June 30, 2014, $86,500 on June 30, 2014, $200,000 on June 30, 2015, $25,000 on March 31, 2018,
$115,285 on June 12, 2024.

Projected Needs in Upcoming Fiscal Year — The district liquidated most of this reserve at the conclusion
of the 2023-2024 fiscal year. We will look to liquidate the remaining interest from the reserve during the
2024-2025 school year.

Eunding Level — The plan is to fund this reserve to match submission of Tax Certiorari claims and adjust
based on settlement. Since the district does not have any tax certiorari claims, the reserve will be closed
in the 2024-2025 fiscal year pending Board approval.



2023 Vehicle/Equipment Reserve 6/30/24 Actual Balance: $605,322
Date of Establishment - May 16, 2023
Creation — This reserve was created by voter approval on May 16, 2023.

Purpose — Financing, in whole or in part, the purchases of vehicles, equipment, machinery or apparatus,
furnishings, and costs incidental thereto, including transportation vehicles (buses and vans), buildings
and grounds equipment, furnishings, and other equipment, machinery or apparatus incidental thereto or
separately, provided that such capital costs are an object or purpose that would be eligible for financing
under the Local Finance Law.

Funding Methods — Funds are placed in this reserve from budgetary appropriations or excess fund
balance.

Use of Reserve — This reserve works similar to the Capital Reserve which means to expend money from
this reserve, the District must obtain voter approval.

Monitoring of Reserve — This reserve is monitored by the Business Administrator.

Interest Earnings - 2023-2024 - $71.15

Deposits into Reserve Fund (since creation) — See Funding Level below.

Withdrawals from Reserve Fund - Nothing as of June 30, 2024.

Projected Needs in Upcoming Fiscal Year — The district will look to expend money from this reserve in the
upcoming fiscal year if large pieces of equipment break down. The district budgets a small amount
annually to replace equipment and most of that money goes to the $35k camera project. If a tractor or
lawn mower breaks down mid-year, the district will appropriate from this reserve up to the budgeted

limit established in our budget calendar.

Funding Level — The plan is to fund this reserve to pay for future vehicles and equipment and other items
covered under this reserve. The maximum funding level of the reserve, which was voted on in May of
2023 is $1,000,000 plus any accrued earnings through interest, with a maximum funding timeframe of 10
years. As of 6/30/2023, the old Vehicle/Equipment Reserve was transferred over in the amount of
$355,216 plus any interest earnings. No amount was transferred at the conclusion of the 2022-2023
school year. At the conclusion of the 2023-2024 fiscal year, $250,000 was transferred. Total amount
transferred to the reserve fund at the conclusion of the 2023-2024 fiscal year is $605,216.



Property Loss Reserve 6/30/24 Actual Balance: $388,884
Date of Establishment — May 11, 1995

Creation — This reserve was created by Board Resolution on May 11, 1995.

Purpose — To establish and maintain a program of reserves to cover property loss and liability claims.

Funding Methods — Funds are placed in this reserve from budgetary appropriations or excess fund
balance.

Use of Reserve — Used to pay for property loss and liability claims. Separate funds must be established
for property loss and for liability claims and the separate identity of each fund must be maintained.
There are no referendum requirements to create the funds or expend money from the funds for
property loss and liability claims.

Monitoring of Reserve — This reserve is monitored by the Business Administrator.

Interest Earnings — 2007-08 $9,047.79, 2008-09 $5,682.12, 2009-10 $1,988.05, 2010-11 $2,529.09,
2011-12 $2,340.22, 2012-13 $1,340.87, 2013-14 $1,215.71, 2014-15 $926.42, 2015-16 $935.71, 2016-17
$1,058.48, 2017-18 $893.81, 2018-19 $1,546.33, 2019-20 $2,382.65, 2020-21 $366.25, 2021-22 $495.47,
2022-23 $6,756.98, 2023-24 $15,182.64

Deposits into Reserve Fund (since 2007) - $50,000 on June 30, 2009.

Withdrawals from Reserve Fund — Nothing as of June 30, 2024.

Projected Needs in Upcoming Fiscal Year — The district does not intend to utilize any of this reserve in the
upcoming fiscal year and will look to either liquidate the reserve or establish a spending plan during the
2024-2025 school year.

Funding Level — The district deems this reserve fully funded and will not fund the reserve except for
interest earnings as of 6/30/2023.



Capital Reserve - 2022 6/30/24 Actual Balance: $1,737,246
Date of Establishment — This reserve was created on May 17, 2022, via voter approval.

Creation — This reserve was created by voter approval on May 17, 2022

Purpose — This reserve may be used to fund Construction and Reconstruction of a Capital Project.

Funding Methods — Voter approval is required to establish and spend from this reserve. In accordance
with the approved proposition, this reserve is funded from budgetary appropriations or excess fund
balance. At the end of each fiscal year, consideration will be given to transferring additional funds to this
reserve to offset the tax impact for subsequent capital projects. The reserve has the ability to be funded
over a ten (10) year lifespan.

Use of Reserve — Use of this reserve requires voter approval. Consideration will be given to using the
balance of these funds for subsequent capital projects.

Monitoring of Reserve — This reserve is monitored by the Business Administrator.
Interest Earnings — 2022-23 $64,372.55, 2023-24 - $147,933.41

Deposits into Reserve Fund (since creation) - See Funding Level below.
Withdrawals from Reserve Fund — April 1, 2024, $82,500 and June 21, 2024, $2,667,500

Projected Needs in Upcoming Fiscal Year — The district transferred $2,750,000 from the Capital Reserve
to the Capital Fund to fund the 2025-2026 Capital Project. The remaining funds will be utilized in our
upcoming capital project that is anticipated to be in 2030-2031.

Funding Level — This reserve may be funded as stated in the approved proposition and has a maximum
funding level of $10,000,000 plus any accrued interest or another financial earnings. The district
transferred $1,062,903.42 from the 2017 Capital Reserve and funded another $1,304,820 at the
conclusion of the 2021-2022 school year. At the conclusion of the 2022-2023 school year, the district
transferred over another $900,000. At the conclusion of the 2023-2024 school year, the district
transferred over another $1,007,217. The district will use $2,750,000 on the 2025-2026 Capital Project
which was voted on and approved at the December 5, 2023, vote. These transfers were done on
4/1/2024 and 6/21/2024.



