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Serving the Towns of Burlington and Harwinton 
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24 Lyon Road, Burlington, CT  06013 
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Mission:  Regional School District #10 provides a safe and respectful learning environment to promote academic 
excellence and personal growth.  We work collectively to cultivate the skills and knowledge of our students to create 
inquisitive learners, and responsible citizens. 

A G E N D A 
Regular Meeting of the Board of Education 

Monday, December 9, 2024 
7:00 pm 

The Board of Education Meeting will be held at the Learning Center in Har-Bur Middle School 

I. Call to Order

II. Pledge of Allegiance

III. Communication
A. Burlington/Harwinton Leadership 25/26 Budget Development
B. Student Representatives’ Report

a. Cameron Smith
b. Natalie Sliwka

C. Superintendent’s Report
D. Board Chair Report

IV. Approval of the Board of Education Minutes for:
A. Minutes BOE Regular Meeting, November 11, 2024 (Enclosure 1)

V. Consent Agenda:
A. Approval of the Finance Reports dated: November 30, 2024(Enclosure 2)
B. Personnel Report(Enclosure 3)

VI. Public Participation – The Region 10 Board of Education welcomes public 
participation.
• Observers are always welcome.

The following guidelines are to assist those who wish to speak during the Public Participation 
Session:  

A speaker’s sign-in list is always available prior to the start of the meeting.  Please sign in if 
you plan to address the Board of Education.  

http://www.region10ct.org/
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• Speakers are welcome to offer objective comments and/or suggestions to help improve
school operations and programs.
• Speakers must be residents of the towns of Burlington or Harwinton.  Parents of

Region 10 students who reside outside of the school district may also speak.
• Expression of personal complaints should be directed to the appropriate Region 10

administrator via an appointment, telephone call, e-mail, or a letter.
• Personnel matters or concerns regarding a student(s) will not be discussed.
• Questions and or comments about pending litigation will not be discussed at Board

of Education meetings.
• Testimony using an audio or video recording will not be permitted.
• When the Board Chairman recognized you to speak ... State your name and address

for the record.
• Students, please state only your name.

The Board Chair has the discretion to limit comment time.  Generally, three (3) minutes per 
speaker is allotted.  The Chair may allow additional time.  

• Written statements are always welcome, and copies are always provided to the
Board of Education Members.

• Immediate replies to questions and concerns should not be expected and will be
delivered strictly on an as-available basis, at the discretion of the Chair.

VII. Business:
A. New Course Proposal:  UConn ECE – Contemporary Social Issues in Sport (Enclosure 4)
B. Textbook Adoption: Social Issues in Sport (Enclosure 5)

VIII. Action Items:
A. BOE Regular Meeting Schedule 2025-2026 (Enclosure 6)
B. Election of Board Leadership Positions

IX. Board Reports
A. Committees:

1. Ad Hoc Athletic Strategic Planning
2. Building
3. Curriculum
4. Communication
5. Facilities
6. Finance
7. Policy
8. Security
9. Superintendent’s Evaluation
10. Technology

X. Liaisons:
A. CREC

XI. Upcoming meeting: Regular Meeting; Monday, January 13, 2024; 7:00 p.m.
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XII. Adjourn 

 
Board of Education Meeting Minutes are placed on our web page (wwww.region10ct.org) within seven (7) workdays following the Board of 
Education Meeting. 

The minutes are marked as DRAFT, pending Board of Education approval at the next regularly scheduled meeting. 

When participating in or attending a Board of Education meeting or reviewing minutes, please note that the Board of Education uses formats 
prescribed by Robert’s Rules of Order for conducting meetings and publishing minutes.  

Robert’s Rules state, “Minutes are a record of what was done at a meeting not a record of what was said” [RONR (11th ede.) P. 468, II, 16-18] 
which is the standards for which board minutes strive.  For this reason, the minutes will typically not re�lect the discussion surrounding a 
motion, only its outcome.  

Additionally, Robert’s Rules in brief advises “the name and subject of a guest speaker or other program may be given, but no summary of the 
talk.” (RONRIB page 149) 

Both books can be found at our local libraries for anyone interested in more information.  
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REGIONAL SCHOOL DISTRICT #10 
Regular Meeting of the Board of Education 

24 Lyon Road, Burlington, CT 06013 
Monday, November 11, 2024 

7:00 p.m. 
Draft Minutes 

Board Members Present:  
Scott Ragaglia, Chairman 
Scott Savelle, Vice Chair 
Melanie Wilhelm, Treasurer 
Cassandra DuBois, Secretary 
Amy Boisvert 
Matt Cummings 
Thomas Fausel 
Rachel McFadden 
Matthew Szydlo 

Absent: 
Victoria Basile 

Also Present:  
Howard Thiery, Superintendent 
Susan Laone, Director of Finance and Operations 
Vonetta Romeo-Rivers, Director of Teaching and Learning 
Cameron Smith, Senior Student Representative 
Natalie Sliwka, Junior Student Representative 

Call to Order The meeting was called to order by Chairman, Scott Ragaglia, at 
7:00 pm.  

Pledge of 
Allegiance 

The Pledge of Allegiance was recited. 

Communication Student Representatives’ Report: 
Cameron Smith reported to the Board that Lewis Mills recently 
held a lunch and assembly to celebrate Veterans in our community.  
The school band performed along with some students performing 
their original work.  
The girls’ soccer team is in the semifinals.  

Natalie Sliwka shared with the Board that NFLHA (National 
Foreign Language Honor Society) recently held a Senior Citizen 
Prom.  They had a great turn out with about 80 Senior Citizens 
attending. There was lots of dancing and conversation.   
PSAT results came in this week.  The new digital version has made 
test taking easier.  

Enclosure 1
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Communication 
Continue 

Superintendent’s Report: 
The Superintendent discussed with the Board how Veterans Day 
was observed in each of RSD 10 Schools. 

Superintendent Thiery thanked all Veterans within our community 
and staff for their dedication and commitment to serve.   

The open position for Lake Garda Kindergarten Teacher has been 
posted.  The district has received many qualified applications and 
will start interviewing this week.  A substitute teacher will be in 
the position after Thanksgiving break.  

Board Chair Report: 
Chairman of the Board thanked all Veterans, those here tonight and 
those on our Board for your service, dedication and sacrifice.  

The School Bell recently came out. Chairman Ragaglia thanked the 
Committee for assisting in putting this issue together.  It was 
outstanding and informative. As stated in the article the Chairman 
stressed how fortunate the District is to have a wonderful Board. 
Each person brings in a different skill set and works together well 
as a team.   

Approval of 
Minutes 

A motion was made by Matt Cummings and seconded by Scott 
Savelle to accept/approve the October 21, 2024, Regular Meeting 
minutes. all in favor; none opposed; motion passed. 

Consent Agenda Approval of the Financial Report dated October 31, 2024, & 
Personnel Report: 
A motion was made by Scott Savelle and seconded by Matthew 
Szydlo, to accept/approve the Consent Agenda as presented.  All in 
favor; none opposed; motion passed. 

Public participation  Rosalinda Zeller – 29 Green Acres Rd. Harwinton, CT 
Business Continuous Improvement Presentations Lewis Mills High 

School: 
The Lewis Mills High School Principals presented the 2023- 2024 
student achievement data and their 2024-2025 School Continuous 
Improvement Plans. 

BOE Regular Meeting Schedule 2025-2026: 
The Board reviewed the schedule. 

Action Items HS Field Trips - National Parks Spring 2026 & Iceland Spring 
2026: 
A motion was made by Tom Fausel and seconded by Melanie 
Wilhelm, to accept/approve the Spring 2026 National Park & 
Iceland field trip as presented.  8 in favor; none opposed; 1 abstain; 
motion passed. 
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Overnight Field Trip Model UN – Boston: 
A motion was made by Melanie Wilhelm and seconded by 
Matthew Szydlo, to accept/approve the overnight field trip to 
Boston as presented.  All in favor; none opposed; unanimously 
approved. 

Donation: Booster Club, Magnetic White Board for Locker Room: 
A motion was made by Scott Savelle and seconded by Matthew 
Szydlo, to accept/approve the Booster club donation as presented.  
All in favor; none opposed; unanimously approved. 

BOE Budget Schedule 2024-2025: 
A motion was made by Scott Savelle and seconded by Melanie 
Wilhelm, to accept/approve the 24-25 BOE Budget schedule as 
presented.  All in favor; none opposed; unanimously approved. 

Board Committee 
Reports 

Ad Hoc Athletic Strategic Planning – The committee will be 
setting up a meeting prior to the Board budget meetings.   

Building Committee – Have not met. 

Curriculum – The committee is scheduled to meet November 19th. 

Communication – Met October 1st and discussed the 
communication timeline. 

Facilities – Is scheduled to meeting November 18th.  

Finance – The committee will be meeting in December. 

Policy – Material of updated policies received from Shipman have 
been drafted and are being reviewed. 

Security – Have not met.  

Superintendent’s Evaluation – The committee established new 
goals and contract. 

Technology – The committee met this evening.  The Technology 
staff is working with EdAdvance to customize the districts My PL.  
The Technology department is planning to present at the April 
Board meeting.  

Liaisons CREC – Nothing to report. 

Upcoming 
Meetings 

Regular Meeting: Monday, December 9, 2024; 7:00pm. 

Executive Session A motion was made by Cassandra DuBois and seconded by Matt 
Cummings to enter into an Executive Session to discuss contracts 
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between BOE and RSD 10 Administration.  Inviting Superintendent 
Thiery and Susan Laone, excluding the public at 8:26 pm; all in 
favor; none opposed; motion passed.   
Out of Executive Session at 8:44pm 

Motion A motion was made by Scott Savelle and seconded by Scott 
Ragaglia to approve RSD 10 Administration Union Contract for 
2025-2028 as presented 9 in favor; none opposed; motion passed. 

Adjourn A motion was made by Tom Fausel and seconded by Cassandra 
DuBois to adjourn at 8:45pm; all in favor; none opposed; motion 
passed 

____________________________________________________________________      _________________________ 

Cassandra DuBois, Secretary      Date 
Board of Education Meeting Minutes are placed on our web page (www.region10ct.org) within seven (7) workdays following the Board of 
Education Meeting.  

The minutes are marked as DRAFT, pending Board of Education approval at the next regularly scheduled meeting. 

When participating in or attending a Board of Education meeting or reviewing minutes, please note that the Board of Education uses formats 
prescribed by Robert's Rules of Order for conducting meetings and publishing minutes. 

Robert's Rules state, "Minutes are a record of what was done at a meeting, not a record of what was said." [RONR (11th ed.), p. 468, ll. 16-18] 
which is the standard for which board minutes strive. For this reason, the minutes will typically not reflect the discussion surrounding a motion, 
only its outcome. 

Additionally, Robert's Rules in brief advises "The name and subject of a guest speaker or other program may be given, but no summary of the 
talk." [RONRIB page 149] 

Both books can be found at our local libraries for anyone interested in more information. 

Back to Agenda

http://www.region10ct.org/


Enclosure 2







REGIONAL SCHOOL DISTRICT #10 Enclosure #2
2024-2025
November 2024

2024-2025 RECEIVED REMAINING 
ITEM BUDGET Y.T.D % BALANCE

* * *OPERATING BUDGET* * *

BURLINGTON 30,294,833.00$  12,094,839.00$   39.92% 18,199,994.00$  
HARWINTON 14,659,660.00$  5,852,689.00$   39.92% 8,806,971.00$  
INTEREST 150,000.00$  64,652.05$   43.10% 85,347.95$  
TUITION 125,000.00$  47,407.00$   37.93% 77,593.00$  
MISCELLANEOUS -$  -$   -$   
TRANSPORTATION -$  -$   -$   

TOTAL OPERATING REVENUE 45,229,493.00$  18,059,587.05$   27,169,905.95$  

Back to Agenda



Name Position School

Name Position School

Name Position School Effective

Name Position School
Amanda Meusel Kingergarten Teacher Lake Garda Elementary School

Dec-24

Back to Agenda

Leaves of Absence:

Resignations:

Retirements:

Appointments:

Enclosure 3

Louise O'Donnell    Special Education Paraeductor  Lake Garda Elementary School 
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BOE Schedule 25-26 Board approved TBD 

REGIONAL SCHOOL DISTRICT #10
REGULAR MEETINGS OF THE BOARD OF EDUCATION 

2025-2026 

DATE  TIME LOCATION 

August 18, 2025 7:00 p.m. The Learning Center 

September 8  7:00 p.m. The Learning Center 

October 20  7:00 p.m. The Learning Center 

November 10  7:00 p.m.  The Learning Center 

December 8  7:00 p.m. The Learning Center 

January 12, 2026 7:00 p.m. The Learning Center 

February 9  7:00 p.m. The Learning Center 

March 9 7:00 p.m. The Learning Center 

April 6  7:00 p.m. The Learning Center 

May 11 7:00 p.m. The Learning Center 

June 8  7:00 p.m. The Learning Center 

July 14  7:00 p.m. The Learning Center 

Enclosure 6

Back to Agenda
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