
K-8 Highly Capable Program 

Review Committee

December 5th, 2024

Please make sure you have signed in.



Tonight’s Agenda

• Welcome (Myra, 5 min)

• Agenda, Acknowledgement, Compass

• Connection (Myra, 5min)

• World Café Discussions (Myra & Specialists, 1hr 

20min)

• Share-Out World Café (Myra/Jen 10 min)

• Closing (Myra/Jen, 5 min)



Honoring the Stewards of the Land

We acknowledge that we are on the Indigenous Land of the 

Coast Salish peoples who have reserved treaty rights to this 

land, including the Duwamish (dxʷdəwʔabš), Suquamish Tribe 

(dxʷəq ̓ʷabs ̌), Muckleshoot Indian Tribe (bəqəls ̌uł), and 

Snoqualmie Indian Tribe (sdukʷalbixʷ). We thank these 

caretakers of this land who have lived, and continue to live, 

here since time immemorial.

We honor their stewardship of the land, past, present, and 

future. We will learn how to engage our students to foster the 

skills we need to make better decisions that connect our 

community, protect our environment, and improve society for 

our future.



CCAR Compass: Focus on Race

• Stay Engaged

• Experience Discomfort

• Speak Your Truth

• Expect/Accept Non-Closure



How Does This Image Resonate With You and Our Work?



World Café Directions

Objective: For groups to identify the ONE priority that is the most 

important takeaway for student success.

• Your group will rotate through 4 stations

• Your group will carry 1 piece of poster paper with them to 

each rotation

• Divide your poster into 4 sections (title each section the 

name of the rotations)

• For each rotation, your group will answer this question: 

What is the MOST important thing that will 

make this plan the most helpful?



Framing the Conversations

• Honor Equity of Voice

• Dream Boldly, Ground in Reality

• Center the Student Experience

• Support Teachers as Key Partners

• Commit to Continuous Improvement



World Café Starting Rotations and Timing
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• Each group will start in 

a different location

• You will rotate 

clockwise through the 

rooms (ex. group 4 will 

rotate to BR1 when 

time is called)

• Each rotation will last 

15 minutes

• We will take a 10-

minute break after the 

first two rotations

Starting 

Room



Share-out

Share-out:

• Choose a speaker for your group.

• Your speaker will explain to 

the committee what your 

group thought was the most 

important thing that will make 

this plan the most helpful 

from each of your rotations.  



Next Steps and Closure

THANK YOU TO OUR COMMITTEE MEMBERS!

• Remain committed to confidentiality.

• Meeting minutes and the agenda on our 

webpage.

• Please check Teams for group reflections and 

key takeaways.

• An email will be sent with details for the next 
committee meeting, tentatively planned for late 

winter or early spring (date TBD).

• Focus groups will be convened in the interim to 

gather additional input.

One thing I have learned...

(Reflect and share as we close.)


