


MVCSD
BOARD 
TRUSTEES



AgendaAGENDA



WELCOME

• Change is understandably difficult – together we can ensure a smooth transition 
o Students – new environment
o Parents – new routines, new schedules
o Faculty – new teaching environment

• But we must act for the district and the city's long-term future
o Need to address this issue immediately or face catastrophic failure

• Today, we are presenting 
o Why it is important to act now
o Two best options available – Option 2 and 3

▪ Option 2 = Modified K-8 School Model
▪ Option 3 = Two 6-8 Middle School Model



• TIMELINE OF RECONFIGURATION  
o Decision deadline cannot be moved for 2025-26 school year
o March 1 we will need to submit plans to the state for approval
o Ultimately, a decision needs to be made in a few weeks

• OPTIONS 2 AND 3  
o Options 2 and 3 will allow continued improvement of our school system
o Delivering proper resources for students

• INTRODUCTIONS 
o Jose Formoso – Assistant Superintendent for Business
o Mark Raimondi – Associate Superintendent for Operations and Accountability

WELCOME



Why Changes Are Needed Now?

Reconfiguration Positions the District to address:

• Significant Decline Enrollment: 2014 – 8,190 students, 
2024 -6,500 Students, 2033 – 5,168 students (37% 
projected decline from 2014 – 2033)

• Staffing issues and inefficiencies that come with 
supporting 13 schools that contain middle schools

• Underutilized Buildings: Buildings at 35% -80% 
capacity

• Capital improvements cited on the Building Condition 
Survey: $395 million

• Expired and Expiring Contracts: MVFT (Expired 
6/30/2022), MVAG (Expired 6/30/2024), CSEA (Expires 
6/30/2025), Local 338 (Expires 6/30/2025)

• Significant Fiscal Distress: Cited by NYS as 3rd most 
fiscally distressed district in the state 



Year End Audited Financials: 
($7,135,948) Deficiency of 
Revenue over Expenditures

June 2019

Year End Audited Financials: 
($3,499,305) Deficiency of 
Revenue over Expenditures

June 2020

Year End Audited Financials: 
Excess of Revenues over 
Expenditures $4,888,831

June 2021

Year End Audited Financials: 
($4,372,846) Deficiency of 
Revenue over Expenditures

June 2022

Year End Audited Financials: 
($3,347,331) Deficiency of 
Revenue over Expenditures

June 2023

Mt. Vernon CSD one of only 
three school districts identified 
as being in "significant" fiscal 
stress by the state Comptroller's 
Office.

Jan. 2024

Mt. Vernon CSD issues a TAN (Tax 
Anticipation Note) for $17.5 million cover 
cash flow shortage due to over $20 million 
in uncollected school taxes from prior years.

Nov. 2024

DECLINING FISCAL CONDITION



Uncollected School Taxes

*Uncollected taxes from prior school years: 
◦ 2019-2020: $4,984,627 (City making monthly payments)

◦ 2020-2021: $3,512,416 (City expected to pay by May 2025)

◦ 2021-2022: $3,919,198 (City expected to pay by May 2025)

◦ 2022-2023: $4,985,255

◦ 2023-2024: $6,845,942

Total: $24,247,438 

*Figures taken from June 30, 2024 audited financial statements



Enrollment of 8,190 in 2014. 

Subsequently, losses in each of the last 

nine years led to an enrollment of 6,483 

students in 2023. This represents a loss 

of 1,577 students, or 19.6 percent during 

the historical period.

Additional losses are expected in each of 

the next ten years. The forecasted 2033 

enrollment of 5,168 students represents 

a loss of1,315 students, or 20.3 percent, 

when compared to the current 

enrollment. Source Document: 23-24 Comprehensive Long Range Planning Study – Prepared by BOCES

CONTINUED DECLINING ENROLLMENT



ENROLLMENT K-12 (as of November 7, 2024)

SCHOOL NAME KF 01 02 03 04 05 06 07 08 09 10 11 12 STUDENTS

Benjamin Turner Academy 32 45 55 35 36 29 21 23 65 0 0 0 0 341

Cecil H Parker School 20 27 40 24 30 36 11 42 36 0 0 0 0 266

Denzel Washington School of the Arts 0 0 0 0 0 0 32 61 47 93 96 52 49 430

Edward Williams School 64 55 39 41 42 45 48 15 33 0 0 0 0 382

Graham School 58 51 39 39 47 37 31 24 45 0 0 0 0 371

Grimes School 35 34 40 49 42 38 50 28 34 0 0 0 0 350

Hamilton School 21 40 37 32 44 45 47 32 30 0 0 0 0 328

Lincoln School 56 66 64 45 50 60 43 42 53 0 0 0 0 479

Mount Vernon High School 0 0 0 0 0 0 0 0 0 295 250 243 267 1055

Mount Vernon Honor Academy 28 31 32 40 27 28 48 23 31 0 0 0 0 288

Mount Vernon Leadership Academy 25 35 35 47 55 54 38 41 37 0 0 0 0 367

Mount Vernon STEAM Academy 0 0 0 0 0 0 0 0 0 215 177 189 167 748

Nelson Mandela/Hosea Zollicoffer School 31 45 41 34 39 40 40 40 31 0 0 0 0 341

Pennington School 55 32 46 43 43 42 46 27 49 0 0 0 0 383

Rebecca Turner Academy 1 0 0 0 0 0 0 0 0 7 19 38 99 164

Traphagen School 22 39 33 45 35 32 24 29 26 0 0 0 0 285

GRAND TOTAL 448 500 501 474 490 486 479 427 517 610 542 522 582 6578



OPTION 2 – Proposed OPTION 3 - Proposed

General Information:

K-6 (Traphagen, NMHZ, Hamilton, Williams, 
Grimes)

K-8 (BTA, Graham, Pennington, Lincoln)

7-12 (MV STEAM, DWSA)

9-12 (MVHS)

K-5 (Pennington, Traphagen, 
Graham, Hamilton, Williams, 
Lincoln, Grimes, BTA)

6-8 (Mandela, RTA)   

6-12 (MV STEAM, DWSA)

9-12 (MVHS)

Estimated 2025 - 2026 District Savings

Transportation $1,700,000 $1,800,000 

Building Operations $1,000,000 $1,000,000 

Salaries and Benefits
*Estimated 25-26 Savings 

$6,100,000 
$8,800,000

$6,700,000 
$9,500,000

Estimated reduction in 
needed capital repairs:

$72,487,997 (Reduction from the closure of 
the three identified schools)

$72,487,997 (Reduction from the 
closure of the three identified 
schools)

RECONFIGURATION OPTIONS



Pre-Bond: Capital Improvement Project Planning
MOUNT VERNON CITY SCHOOL DISTRICT



BUILDING
ESTIMATED 

COST OF REPAIR LOW ENROLLMENT

MVHA $23,925,639 288

MVLA $24,112,798 367

Parker $24,449,560 266

TOTAL: $72,487,997 

ADDITIONAL CONSIDERATIONS:
• Rezoning/Proximity to other school buildings
• MVLA was designated for replacement in the Building Condition Survey

FACILITIES CONSOLIDATION CONSIDERATION







OPTION 2: A Modified K-8 Configuration This option maintains the integrity of the K-8 

model introduced as part of the district’s 2020 Vision. It provides flexibility to adjust for 

declining enrollment while still allowing for the possibility of absorbing unexpected increases 

in student numbers.

• Under Option 2, students in four of our K-8 buildings would remain in their current 
schools.

• Seventh and eighth-grade students in nearby schools would transition to either nearby 
K-8 schools or a 7-12 high school in close proximity.

• This option preserves the continuity and benefits of the K-8 model while ensuring fiscal 
and educational responsibility.

OPTION 2: A MODIFIED K-8 CONFIGURATION





OPTION 3: A TRADITIONAL GRADE  CONFIGURATION

This option represents a clear departure from the K-8 model. It would convert all K-8 

buildings into K-5 schools and designate two schools exclusively for grades 6-8.

• A small percentage of students would still have the opportunity to attend DWSA and 
STEAM from grades 6-8.

• Most students in grades 6-8 would attend one of the two designated middle schools in 
Mount Vernon, which may or may not be close to their current schools.

• While this model is similar to what some neighboring districts use, it would require 
significant adjustments for families and students.



PROJECTED 
IMPLEMENTATION 
TIMELINE

MILESTONE DATE

Conduct a Community Survey October 2024

Host Community Town Hall November 2024

Complete Facility Assessment and Identify 
School Closures December 2024

Develop Communication Plan for 
Stakeholders January 2025

Submit Request for Re-zoning to BOCES February 2025

Finalize Curriculum Adjustments for 7-12 
Schools February 2025

Submit Petition to State of NY March 1, 2025

Notification of Redistribution of Staff March – June 1, 2025

Officially Enact Closures of Three Schools End of School Year 2025



Any questions?
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