Fort Worth

INDEPENDENT SCHOOL DISTRICT
Regular Meeting

Notice is hereby given that on Tuesday, December 10, 2024, the Board of Education of the Fort Worth
Independent School District will hold a Regular Meeting beginning at 5:30 PM at the Fort Worth
Independent School District Service Center 7060 Camp Bowie Boulevard. This meeting will be streamed
and archived on Fort Worth ISD’s Live YouTube channel, and on the FWISD Video on Demand site found on
the bottom of the District’s homepage. To access closed captioning during YouTube’s live stream of
the meeting, touch the screen or move the cursor over the video while it is playing and click the “CC”
button. Live captioning is presently only available in English. Multiple language captioning is
available on the Fort Worth ISD LIVE YouTube archive. An electronic copy of the agenda is attached to
this online notice. The subjects to be discussed or considered or upon which any formal action may be
taken are listed on the agenda which is made a part of this notice. Items do not have to be taken in the
order shown on this special meeting notice. Members of the public may make a public comment in-
person or by written statement.

The Guidelines for Public Comment were revised on the Board of Education Webpage and now include
information regarding meeting decorum. Those individuals desiring to make a public comment may
sign-up by calling 817-814-1920 by 4:00 PM the day of the meeting and may sign-up at the meeting
location until 5:20 PM. Individuals desiring to make a public comment by written statement may email
boardmeetingspubliccomment@fwisd.org by 12:00 PM the day of the meeting. Written statements
will be shared with the Board of Trustees prior to the meeting and will not be read aloud during the
meeting.

Those who need a sign language interpreter, please call 817-814-1920 by 12 PM Monday, December 9,
2024.

FORT WORTH INDEPENDENT SCHOOL DISTRICT
REGULAR MEETING

Page
1. 5:30 PM - CALL REGULAR MEETING TO ORDER - BOARD ROOM

2, PLEDGES, VISION, AND MISSION
Led by Diamond Hill-Jarvis High School J.R.0.T.C. Cadets

3. RECOGNITIONS

A. Recognition of Student Greeters

Page 1 of 277


https://www.google.com/maps/place/Fort+Worth+ISD+Admin+Building/@32.7207508,-97.4403778,17z/data=!3m1!4b1!4m6!3m5!1s0x864e73e53d2ebbd9:0xd2087194fbe66c70!8m2!3d32.7207508!4d-97.4377975!16s%2Fg%2F11fylwjqm6?entry=tts
https://www.youtube.com/channel/UCFZQY9TD4geB_jdJPxArtxQ
https://www.fwisd.org/site/Default.aspx?PageID=441
https://www.fwisd.org/Page/17071

B. Arlington Heights HS, Paschal HS, Benbrook HS and YWLA
Volleyball Teams

C. Benbrook HS Football Team
D. Benbrook HS and Paschal HS Tennis Teams
E. 2024 Parade of Lights Craftsmanship Award - North Side HS

Espuelas de Plata

F. National Mariachi Extravaganza Vocal Competition- Paschal
HS Mariachi Member

4. PUBLIC COMMENT

5. BOARD COMMITTEE REPORT 14-18
Board Committee Report - December 2024 Updated.docx &

Trustee Darr: In the Board Committee Report, the last line of the report should
read, “The Board Finance Committee adjourned at 12:47 p.m.” | know the Policy and
Legislative Committees met. Have those reports already been posted?

Response: We are collecting the minutes for the Policy and Legislative Committees
and will place them on the agenda.

6. INTERIM SUPERINTENDENT REPORT 19-28

Priority 2: Reengage and Realign Business and Community Partnership Programs to
Support Schools December Board Presentation 12-5-2024 - draft.pdf &

7. COMMENTS BY BOARD MEMBERS OR INTERIM SUPERINTENDENT ON
CURRENT DISTRICT ACTIVITIES AND ANNOUNCEMENTS

8. CALL PUBLIC HEARING TO ORDER

A. Pursuant to Section 21.258 of the Texas Education Code and Board Policies DFD
(LEGAL) and DFD (LOCAL), presentation of oral argument regarding the Independent
Hearing Examiner's recommendation regarding the termination of Mr. Timothy
Muller in Fort Worth ISD v. Timothy Muller, Docket No. 003-LH-09-2024.

9. CLOSE PUBLIC HEARING
10. EXECUTIVE SESSION
The Board will convene in closed session as authorized by the Texas Government

Code Chapter §551.
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Pursuant to Texas Government Code Section 551.074, to
deliberate the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public
officer or employee.

Pursuant to Texas Government Code Sections 551.071, to
consult with the District's attorney, in person or by phone, on
a matter in which the duty of the attorney to the District
under the Texas Disciplinary Rules of Professional Conduct of
the State Bar of Texas clearly conflicts with Chapter 551 of the
Texas Government Code.

1. Pursuantto Section 21.258 and 21.259 of the Texas Education
Code and Board Policies DFD (LEGAL) and DFD (LOCAL),
consultation with the District’s attorney and deliberation
regarding the record of the hearing, oral argument, and
Independent Hearing Examiner’s recommendation in the
matter of Fort Worth ISD v. Timothy Muller, Docket No. 003-LH-
09-2024

11. ACTIONAGENDAITEMS

A.

Pursuant to Section 21.258 of the Texas Education Code and
Board Policies DFD (LEGAL) and DFD (LOCAL), consideration
and possible action regarding the Independent Hearing
Examiner’s findings in the matter of Fort Worth ISD v. Timothy
Muller, Docket No. 003-LH-09-2024.

Pursuant to Section 21.258 of the Texas Education Code and
Board Policies DFD (LEGAL) and DFD (LOCAL), consideration
and possible action regarding the termination of
probationary contract employee in the matter of Fort Worth
ISD v. Timothy Muller, Docket No. 003-LH-09-2024.

12. EXECUTIVE SESSION

The Board will convene in closed session as authorized by the Texas Government
Code Chapter §551.

A.

Pursuant to Texas Government Code Section 551.074, to
deliberate the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public
officer or employee.

Pursuant to Texas Government Code Sections 551.071, to
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13.

consult with the District's attorney, in person or by phone, on
a matter in which the duty of the attorney to the District
under the Texas Disciplinary Rules of Professional Conduct of
the State Bar of Texas clearly conflicts with Chapter 551 of the
Texas Government Code.

1. Pending Litigation & Settlement Offer - Palazzolo v. Ft.
Worth ISD (Texas Government Code §551.071(1) and

(2))

C. Security Implementation (Texas Government Code §551.076)
1. Intruder Audit Findings and Corrective Action
D. Real Property (Texas Government Code §551.072)
CONSENT AGENDA ITEMS

(Action by the Board of Education in adopting the "Consent Agenda" means that all
items appearing herein are adopted by one single motion, unless a member of the
Board requests that such item be removed from the "Consent Agenda" and voted
upon separately.)

Governance and Strategic Communications, Toni Cordova, Chief

A.

November 7, 2024 Meeting Minutes
Special Meeting - Nov 07 2024 - Minutes - Html &

November 12, 2024 Meeting Minutes
Regular Meeting - Nov 12 2024 - Minutes - Html &

Trustee Darr: November 12 minutes: How did item 12J carry with 6
votes in favor and 0 votes against if there were 8 trustees present at
the meeting? What was the count for the votes on 12K? 12M? 12Q?

Response: On 12J - Two board members were marked absent in
error on our part. Corrections and adjustment to reflect the correct
vote have been made.

12J - Anael Luebanos, Anne Darr, Dr. Camille Rodriguez, Quinton
Phillips, Roxanne Martinez, Tobi Jackson, Wallace Brides - YES

Dr. Michael Ryan - NO

12K - Anael Luebanos, Anne Darr, Dr. Camille Rodriguez, Dr. Michael
Ryan, Quinton Phillips, Roxanne Martinez, Tobi Jackson, Wallace
Brides - YES

12M - Anne Darr, Dr. Michael Ryan, Quinton Phillips, Wallace Bridges -
YES

29-32

33-48
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Anael Luebanos, Dr. Camille Rodriguez, Roxanne Martinez, Tobi
Jackson - NO

12Q - Anael Luebanos, Anne Darr, Dr. Camille Rodriguez, Dr. Michael
Ryan, Quinton Phillips, Roxanne Martinez, Tobi Jackson, Wallace
Brides - YES

Administrative Services, Dr. Karen Molinar, Interim Superintendent

Business and Finance, Carmen Arrieta-Candelaria, Chief Financial
Officer

C. Approve Budget Amendment for the Period Ending November
30,2024
Budget Amendment November 30, 2024.docx & Backup
Documentation-General Fund Explanations.pdf & Budget
Amendment ending November 30, 2024.pdf # Budget Amendment
History 2025 11.30.24.pdf &

Safety and Security, Daniel Garcia, Executive Director

D. Approve Purchase of Metal Detectors for Middle Schools and
Special Events
Metal Detectors for Middle Schools.docx & Metrasens Quote.pdf &

Trustee Darr: Will the new metal detectors be placed permanently on
specific middle school campuses, or will they be stored at the DSC or
TLC or another site and delivered/used as needed throughout the
District?

Response: Yes, the new metal detectors will be permanently placed
at the middle schools.

Trustee Darr: D. and E. Why are we using two different vendors to
purchase metal detectors for the middle schools and the high
schools?

Response: While both machines are great for detecting weapons,
each machine has a particular advantage over the other. They are
both battery operated and can be easily transported, which means
they can be taken to the source of a potential threat. The Metrasens is
easier for adjusting sensitivity and great for detecting vapes. The Ceia
is great for screening large amounts of students in a short period of
time, thus reducing the loss of instructional time due to safety
screenings.

49 -53

54 -60
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Approve Purchase of Metal Detectors for High Schools
Metal Detectors for High Schools.pdf & CEIA USA Quote.pdf &

Trustee Darr: Will the new metal detectors be placed permanently at
all high schools campuses or stored elsewhere?

Response: Yes, the new metal detectors will be permanently placed
at the high schools and athletic facilities.

Approve the Replacement of Exterior Front Doors at Three
Schools

Replacement of Exterior Front Doors.docx & SDB Proposal.pdf &

Learning and Leading Division, Mohammed Choudhury, Deputy
Superintendent, Learning and Leading

G.

Approve Purchase of Texas Success Initiative Assessment 2.0
Testing Units for All High School Campuses

2024 TSI Testing Units for HS.docx & College Board Price Quote.pdf
%

Approve Purchase of Curriculum and Network Security Fees
for Science, Technology, Engineering, and Mathematics
Program

Consent and Action - PLTW Annual Fees.docx &

Project Lead the Way Participation Fees Combined - Quotes

6.3.24.pdf &

Approve Renewal of Library Management System Software
Consent and Agenda Form for Follett Destiny - 2024-2025.docx &
Follett Destiny Quote#7774123.02.pdf &

Approve Contract Between Fort Worth Independent School
District and Tarrant County for Juvenile Teaching Services for
the 2024-2025 School Year

Juvenile Teaching Services for 24-25 School Year.docx & JJAEP
Teaching Contract.pdf &

Operations, Kellie Spencer, Deputy Superintendent

Capital Inprovement Program, Carl Alfred, Senior Officer

61-69

70 - 74

75-81

82-111

112-128

129 - 140
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Approve Authorization to Enter Into a Contract with a
Construction Manager at Risk for Pre-Construction Services
for McLean Middle School Consolidation Project In
Conjunction with the 2021 Capital Improvement Program
Pre-Construction Services for McLean MS Consolidation Project.docx

Z

Approve Authorization to Enter Into a Contract with a
Construction Manager At Risk for Pre-Construction Services
for Daggett Middle School Renovations in Conjunction with
the 2021 Capital Improvement Program

Pre-Construction Services for Daggett MS Renovations.docx &

Approve the Closeout of the Contract and Authorize Final
Payment for the Arlington Heights High School Betterment
Project in Conjunction with the 2017 Capital Improvement
Program

AHHS Betterment Closeout.docx &

Maintenance and Operations, David Guerra, Executive Director

N.

Approve Ratification of Emergency Erosion Control Project at
Western Hills High School

Emergency Erosion Control Project at Western Hills HS.pdf &
Freedom Construction Invoice.pdf &

Approve Ratification of Emergency Purchase of Compressors
for Young Women’s Leadership Academy
Compressors for YWLA.pdf & PMG - Quote.pdf &

Approve Purchase of Fleet Vehicle for Plumbing Department
Fleet Vehicle for Plumbing.pdf & Sewell Quote.pdf &

Approve Exterior Signage for I. M. Terrell Academy
Signage for I. M. Terrell Academy.pdf & Estimate #18095.pdf &

Approve Purchase of Employee Uniform Lease

Employee Uniform Lease.pdf & Cintas OMNIA Agreement signed.pdf
&

Approve Purchase of Boilers for Young Women’s Leadership

141 -143

144 - 146

147 - 149

150- 152

153-155

156 - 158

159-161

162 - 169

170-174
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Academy
Boilers for YWLA.pdf & Texas Air Systems Quotation.pdf &

Technology, Ramesh Krishnamurthy, Chief Information Officer

T.

Approve Purchase of Wireless Enterprise Agreement
Wireless Enterprise Agreement.docx @ Netsync Quote.pdf &

Netsync Service Agreement.pdf &

Approve Renewal of Help Desk Call Center Software
Help Desk Call Center Software.docx & Carahsoft 3CLogic
Quotation.pdf & Region 4 Contract.pdf &

14. ACTIONAGENDAITEMS

A.

Item(s) Removed from Consent Agenda

Administrative Services, Dr. Karen Molinar, Interim Superintendent

B.

Approve Legislative Priorities for the 89th Texas Legislative
Session

Legislative Priorities for the 89th Texas Legislative Session.pdf &
LegislativePriorities2025 Nov11 Draft.pdf &

Trustee Darr: When will the community feedback on the 2025
Legislative Agenda be provided to the Board?

Response: Feedback on the Legislative Priorities will be emailed to
the Legislative Committee on Tuesday and shared with all Trustees
on Friday.

First Reading of Resolution Prioritizing Student Literacy:
Developing and Implementing an Evidence-Based Plan to
Ensure All Students Read at Grade Level

Action - Literacy Resolution.docx @ Literacy Resolution.docx &

Approve 2025-2026 Traditional, Intersessional and Early
College High School Calendars

2025-2026 District Calendar Action Agenda Item.docx &
2025-2026 FWISD TRAD Calendar DRAFT.pdf &

2025-2026 FWISD INTER Calendar DRAFT.pdf &

2025-2026 FWISD ECHS Calendar DRAFT.pdf &

175-181

182 - 187

188-190

191-194

195-199
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Trustee Darr: Thank you for having the 2025-2026 calendars ready
for approval prior to the Winter Break. This is really helpful to
families! When were these calendars shared with stakeholders (DAC,
DERC, Principals, etc.)?

Response: The 2025-2026 District Calendar was discussed during the
October DAC and DERC meetings. Based on feedback from these
meetings, the draft calendar was adjusted to include a Flex Day in
October to address concerns about not having an opportunity for a
break between Labor Day and Thanksgiving Break. On November 18,
all DAC and DERC members were invited to provide feedback on the
adjusted calendar via an electronic feedback form. As of December 2,
88.7% of participants have reported that they agree or strongly agree
with adding a Flex Day in October that would be contingent upon
completion of compliance training requirements prior to the Flex
Day. A meeting was hosted with Early College High School Principals
on November 12 to gather feedback regarding the ECHS calendar.
The calendars were also shared in September for feedback from the
Superintendent advisories.

Legal and District Records Management, Sid Pounds, Assistant

General Counsel

E. Consider and Take Possible Action Regarding Settlement of
Palazzolo v. Ft. Worth ISD.

F. Approve Proposed Termination of Certain Probationary
Contract Employees for Good Cause Pursuant to Chapter 21
of the Texas Education Code

G. Approve Proposed Termination of Certain Term Contract
Employees for Good Cause Pursuant to Chapter 21 of the
Texas Education Code

H. Approve Proposed Termination of Certain Continuing

Contract Employees for Good Cause Pursuant to Chapter 21
of the Texas Education Code

Consider and Take Action to Void the Contract of Certain
Employees for Lack of Texas Educator Certification Pursuant
to Chapter 21 of the Texas Education Code

Business and Finance, Carmen Arrieta-Candelaria, Chief Financial

Officer
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J.

Approve Contract with the Tarrant Appraisal District
Tarrant Appraisal District Contract.pdf &
Allocation 2025 FWISD (1).pdf &

Safety and Security, Daniel Garcia, Executive Director

K.

Approve Purchase and Installation of Safety Fencing Around
Schools Selected as Round 1

Safety Fencing Around Schools Round 1.docx & Buzz - Clifford
Davis.pdf & Buzz - Sam Rosen.pdf & Fence Fanatics.pdf &

Parker.pdf &

Trustee Darr: Is a schedule for subsequent phases for the purchase of
required fencing on campuses available?

Response: The goal is to complete all phases prior to the grant
funding end date of July 31, 2025 for SAFE Cycle I. Due to the scale
and complexity of the project we have selected a phased approach
based on a priority list. To meet new school safety standards, a
priority list was developed based on campus assessments. Each
phase includes mapping, site walks with contractors, and completion
of the contract approval process. The next phase is currently in
progress and subsequent phases will run concurrently pending board
approval in December.

Approve Authorization to Negotiate and Enter into Contracts
for the Purchase and Installation of Safety Fencing at District
Campuses

Negotiate Contract for Purchase & Installation of Safety Fencing at

District Campuses.docx &

Trustee Darr: Am | reading this correctly — 14M (~$2.6M) is for
fencing around the phase one campuses, and 14N (~$7.4M) is for ALL
fencing needed in FWISD, but this item is just to enter into the
contract with the three vendors (Buzz, Fence Fanatics, and Parker)?

Response: The $2.6M is for fencing around the phase 1 schools for
which the contracts have been included with the board agenda item.
The $§7.4M is the remainder of the total $10M that was allocated for
fencing. The $7.4 million is for phase 2 and some of the phase 3
schools on the priority list until the funds runs out. Due to the scale
and complexity of the project, we are doing it this way, with approval
and language from procurement in order to streamline and expedite
the process to complete on time. The projects will use the three

200 -202

203 - 249

250 -252
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vendors that were identified from the Fencing RFP in accordance with
procurement guidelines.

Operations, Kellie Spencer, Deputy Superintendent
Capital Inprovement Program, Carl Alfred, Senior Officer

M. Approve Authorization to Negotiate and Enter into a Contract 253-255
with a Contractor for Turnkey FF&E Services for W.A.
Meacham Middle School in Conjunction with the 2021 Capital
Improvement Program
FFE Services for Meacham MS.docx &

N. Approve Authorization to Negotiate and Enter Into a Contract 256 -258
with a Contractor for Turnkey FF&E Services for Rosemont
Middle School in Conjunction with the 2021 Capital
Improvement Program

FFE Services for Rosemont MS.docx &

0. Approve Authorization to Negotiate and Enter Into a Contract 259-261
with a General Contractor for Forest Oak Middle School
Renovations in Conjunction with the 2021 Capital
Improvement Program

Contract for Construction Services Forest Oak MS Renovations.docx
o

P. Approve Termination of Previously Approved Architectural 262 - 264
Services, Engineering Services and Professional Services
Contracts for Elementary School Replacement and
Consolidation #1 at Eastern Hills Site Project, and Enter into
New Contract for Architectural Services, Engineering Services,
and Professional Services Amount for Elementary School
Replacement and Consolidation #1 at Eastern Hills Site
Project in Conjunction with the 2021 Capital Improvement
Program.

Contract for Architectural Services, Engineering Services, and
Professional Services for Eastern Hills Site Project.docx &

Custodial, Steven Furlough, Executive Director

Q. Approve Grounds Maintenance Services for Athletic Fields and 265 - 269
Athletic Facilities
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Grounds Maintenance Services for Athletics Fields and Athletic
Facilities.pdf & Athletic Field Maintenance.pdf &

Facility Planning and Rental, Mike Naughton, Executive Director

R.

Approve Attendance Boundary Adjustments at Carter Park
Elementary School and Clifford Davis Elementary School for
the 2025-2026 School Year

Davis Carter Park Boundary (1).docx & ideas.pdf &

Trustee Darr: The background information states that this
attendance zone adjustment will be effective during the 2023-2024
school year. That was last year. Am | missing something? How has this
proposed attendance zone adjustment been communicated with
both the Davis ES and Carter Park ES communities? What feedback
from the communities has been solicited and how?

Response: The 2023-2024 was a clerical error and will be corrected
before posting. A meeting was held with the Principals of Carter Park
ES and Clifford Davis ES on November 14th to inform them of the
proposed boundary adjustment. A meeting with Clifford Davis staff
was held on November 21st, followed by a meeting with families.
Because we want to ensure that the information is thoroughly
communicated, targeted flyers will be distributed at impacted
apartment complex. Additional communication will be planned for
the Spring semester. Feedback was encouraged at meetings with
staff and families. Staff believes the plan will have minimal impact
and would like to see additional adjustments considered in order to
provide additional enrollment relief. We are committed to ongoing
monitoring.

Approve Attendance Boundary Adjustments at West Handley
Elementary School, Sagamore Hill Elementary School and
Eastern Hills Elementary School for the 2025-2026 School
Year

Eastern Hills Boundary (1).docx & ideas 2.pdf &

Trustee Darr: How has this proposed attendance zone adjustment
been communicated with the EHES, WHES, and SHES communities?
What feedback from the communities has been solicited and how?
When is the construction of the new EHES scheduled to be complete?

Response: Individual meetings were held with the Principals of
Eastern Hills ES, Sagamore Hills ES and West Handley ES on
November 14th. A bond construction update is scheduled for EHES

270-272

273-275
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15.

staff on December 3rd, followed by an update with families. A
meeting with West Handley staff regarding proposed boundary
adjustment is scheduled for December 5th, followed by a meeting
with families. A bond construction update/proposed boundary
adjustment meeting is planned for the communities impacted on
December 9th. Staff will be collecting feedback at each meeting from
staff and parents. We do not have a specific timeline from the
architect; however, anticipate the 2028-2029 school year. At that
time, all zoned students attending West Handley ES will transition to
the new campus.

Transportation, Myron Wilson, Executive Director

T.

ADJOURN

Approve Continuation of Fuel Supply and Storage
Management Services Agreement

Approve Continuation of Fuel Supply Storage Management.pdf &

Anne Darr: How does this agreement with Corpay, Inc. benefit
FWISD? Is there a cost savings associated with this agreement?

Response: This agreement offers fuel at a consigned cost through
two primary methods. First, fuel is provided in storage units located
at both Clark and the Westside lot. Second, users can utilize fuel cards
at off-site retail locations, which will also be priced at the
consignment rate. This arrangement simplifies access to fuel stations.

276 - 277
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REPORT ONLY AGENDA ITEM

TOPIC: BOARD COMMITTEE REPORT

BACKGROUND:

BOARD MEETING
December 10, 2024

Fort Worth ISD’s (FWISD) Trustees serve on eight (8) committees. The members of

each committee are:

Finance

Kevin Lynch*
Tobi Jackson
Anael Luebanos
Roxanne Martinez

Legislative
Anne Darr*

Tobi Jackson
Roxanne Martinez
Quinton Phillips

After-School Coordinating Board

Wallace Bridges*
Kevin Lynch

Dr. Camille Rodriguez
Dr. Michael Ryan

Board Audit

Tobi Jackson
Anael Luebanos
Quinton Phillips
Dr. Michael Ryan

Policy
Dr. Camille Rodriguez*

Anne Darr
Anael Luebanos
Quinton Phillips

Facilities

Dr. Michael Ryan*
Wallace Bridges
Tobi Jackson
Kevin Lynch

Racial Equity
Quinton Phillips*

Wallace Bridges
Anael Luebanos
Roxanne Martinez

Safety and Security
Roxanne Martinez*
Wallace Bridges
Anne Darr

Quinton Phillips

* Denotes Committee Chair

The superintendent and key personnel with specific expertise in each area provide
logistical and technical assistance to the respective Board committees.

This report serves the purpose of providing additional transparency on Board committees.
The legislative and safety and security committees recently met.
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STRATEGIC GOALS:

1 - Increase Student Achievement

2 - Improve Operational Effectiveness and Efficiency

3 - Enhance Family and Community Engagement

4 - Develop a Workforce that is Student and Customer-Centered

Legislative Committee:

The Legislative Committee met on Thursday, October 31, 2024. President Martinez,
Interim Superintendent Dr. Molinar, Legislative Committee Chair Darr, Trustee Phillips
and Toni Cordova were in attendance.

Key Highlights: Discussion was held regarding the proposed legislative priorities. It was
recommended to amend the priorities to include opposition to education savings
accounts and add a priority regarding an increase in funding for teacher compensation
and retention, in addition to enhancing teacher preparation and support. The drafted
priorities were to be shared with the entire board for input before sharing them with the
community for feedback.

Board Finance Committee:

The Board Finance Committee met on Monday, November 11 2024, via the ZOOM
platform. Chair Trustee Kevin Lynch, Trustee Roxanne Martinez, Trustee Tobi Jackson
and Trustee Anael Luebanos attended via Zoom. Also, in attendance were Dr. Karen
Molinar, Carmen Arrieta-Candelaria, Kellie Spencer, Woodrow Bailey, Patricia Young,
Maria Chavez, Darrell Edwards, Tandi Smith, David Megginson, Kelley Lewis, and Margie
McBain.

Key Highlights:

Chief Financial Officer (CFO) Carmen Arrieta-Candelaria convened the meeting at 12:01
p.m. The CFO presented the agenda consisting of the following eight items:

Quarterly Investment Report for Quarter ended September 30, 2024
Board Travel and Expenditure Report for 1st Quarter (July — Sep 2024)
Oil and Gas Revenues — Annual Review

Budget Amendments on the November Board Meeting.

External Audit Report for the Year Ended June 30, 2024

Co-Financial Advisors Recommendation

Upcoming Division of Business and Finance Board Items

Staffing Timelines (Chief Woodrow Bailey

ONOoOORWN =

CFO Arrieta Candelaria presented the quarterly investment report for the period ending
September 30, 2024. The report emphasized the importance of maintaining a rate of
return above the treasury six-month marker, particularly in light of declining interest rates
that could impact future earnings. Earnings year-to-date for the entire portfolio is
$15,572,686 based on an entire investment portfolio of $1.172B. Staff continues to
monitor the general fund investment earning budget. To date, the District has earned
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$4,665,332, or 26.7%, against a budget of $17.471M. Declining interest rates will more
than likely impact the District’s ability to reach the year-end budget goal.

In addition to the investment report, CFO Arrieta-Candelaria provided the Board Travel and
Expenditure Report for the First Quarter ended September 30, 2024. The summary schedule
reports all expenditures paid by the District, either reimbursed to or paid on behalf of, the
Superintendent and Board members for meals, lodging, transportation, motor fuel and
other items separately. The schedule also reports reimbursements paid to the District
from other organizations on behalf of the Superintendent for Board Members. This report
is to comply with Board Policy BBG (Local).

The committee also heard a recap of the oil and gas revenue for the year ended June 30,
2024. The CFO presented key highlights from Northern Trust's (“NT’) report to the
District regarding the oil and gas leases managed by NT. She pointed out the historical
increase in mineral revenue over the past two years but acknowledged the adverse
effects of milder weather on current earnings. A projection for 24-25 was presented,
reflecting a conservative estimate of $450,000 for the year. Earnings through September
30, 2024, were reported at a net $75,714.

The committee was presented the November Budget amendment for the general fund, to
be presented at the November 12, 2024, board meeting. The CFO indicated that the
November amendment reallocates approximately $2,088,000 between functions, without
changing the overall budget. The current deficit stands at $45,727,000, necessitating
careful review of expenditures and revenue impacts in the upcoming quarter.

The meeting also covered the external audit report, which confirmed a clean opinion with
no material weaknesses or findings, and highlighted a $1.4 million reduction in overtime
expenses, reflecting effective financial management. CFO Arrieta-Candelaria discussed
the financial performance of the general fund, noting a slight improvement in the fund
balance and a projected deficit for the next fiscal year. An overview of the fund balance
in the general fund noted that the District ended the fiscal year with an unassigned fund
balance of 141 days, or approximately $320M.

A recommendation for co-financial advisors was presented to the committee. The
committee heard about the Request for Qualifications (RFQ) process and the final
recommendation of selecting two firms to act as co-financial advisors for the District.

The committee was presented with two additional items to be presented at the November
12t board meeting as follows:

1) Approval of Professional Systems Software and Technology (PSST) to provide
patient protection and Affordable Care Act (ACA) tracking and reporting
services.

2) Second reading of CDC (LOCAL) — Other Revenues Gifts and Solicitations — a
policy designed to change the gift or donation threshold to $10,000 or less to
be handled at the department or campus level.

Additionally, the CFO provided an update on the Tarrant Appraisal District (TAD) Board
appointment process and associated resolution that will be presented to the board at the

November 12t board meeting.
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A repeat item from the October Board Finance Committee meeting regarding a
reimbursement resolution for the Transportation Facility Costs was also presented to the
committee.

Chief Talent Officer Woodrow Bailey presented an update for staffing in preparation of
the 2025-26 Budget. Chief Bailey’s presentation included key items such as class size
ratios, market research, competitive incentive recommendations and the compensation
plan proposal. His detailed presentation provided a timeline through the end of the fiscal
year and outlined the District’'s commitment to ensuring staffing needs are met for the
upcoming year.

Dates and times for the upcoming Board Finance Committees were discussed. The next
meeting will be held on December 9, 2024, from 12:00 p.m. to 1:00 p.m.

The Board Finance Committee adjourned at 12:47 p.m.

Policy:

The Board Policy Committee met on November 13, 2024, by Zoom. Trustee Rodriguez,
Trustee Phillips, Trustee Darr, and Trustee Luebanos were in attendance. Also in
attendance were Interim Superintendent Dr. Karen Molinar, Board Counsel Cynthia
Rincon, Assistant General Counsel Sid Pounds and Staff Attorney Morgan DeHoyos.

The Committee discussed Board Policy FFH (LOCAL), and related provisions in the
Student Code of Conduct. Additionally, the Committee discussed proposed changes to
Board Policy DCD (LOCAL) and Board Policy DIA (LOCAL). District Administration will
gather more information on each proposed policy change prior to adding any
recommendation to the Board Agenda for a first reading.

The Committee’s next scheduled meeting is tentatively scheduled for January 2025.

Facilities Committee:

The Facilities Committee met at 4:00 p.m. on November 14, 2024. In attendance were
Trustees Dr. Michael Ryan (Chair), Wallace Bridges, Tobi Jackson, and Kevin Lynch.
Also present were Interim Superintendent Dr. Karen Molinar, Kellie Spencer, Carmen
Arrieta-Candelaria, Toni Cordova, and Mike Naughton.

Key Highlights:

HPM provided an update on the progression of the Facility Master Plan with an
emphasis on the work of the Community Task Force sessions. HPM and internal staff
reviewed data collected to date and outlined a plan for ongoing stakeholder
engagement at the Community Task Force session, held later that evening. Additional
Community Task Force sessions are scheduled in January and February, which will
inform potential right-sizing recommendations.

The next Facilities Committee meeting will be held on January 9, 2025.
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INFORMATION SOURCES:

Carmen Arrieta-Candelaria, Chief Financial Officer

Sidney Pounds, Assistant General Counsel

Toni Cordova, Chief of Governance and Strategic Communications
Kellie Spencer, Deputy Superintendent of Operations
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Priority 2: Reengage and Realign
Business and Community Partnership
Programs 1o Support Schools

Superintendent Report
Fort Worth ISD Board Meeting

Tuesday, December 10, 2024 Fort Worth

INDEPENDENT SCHOOL DISTRICT
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Fort Worth

. . : : INDEPENDENT SCHOOL DISTRICT
Priority 2: Reengage and Realign Business and

Community Partnership Programs to Support Schools

Our community is our strength.

By realigning partnerships, we are committed to fostering strong

connections that support our students' academic journey and
future readiness.

O Fort Worth ISD will strengthen its ties with community partners to provide
ACTIONS: J Y P >

direct benefits to students and families.

O Programs will focus on early childhood to postsecondary success

including dual enrollment, Advanced Placement (AP) and Career and
Technical Education (CTE) to support life readiness.
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Partnership Spotlight Fort Worth

INDEPENDENT SCHOOL DISTRICT

What does partnership look like in FWISD? _ CHILDREN’S

Children’s Vision Program VISION CENTER
Helping Kids Learn by Helping Kids See!
v Vision Screenings

v" Vision Referrals Pre-K - 5t (As of 11/22/2024)

v' Comprehensive Eye Exams Vision Screenings 31,715
v Prescription Glasses Eye Exam Referrals 8,493
v" Continued Follow-up Care Eye Exams Provided 1,654
¥ Year-Round Vision Clinic Glasses Prescribed 1,303

v Glasses Replacement
v" In-Schools Eye Exams

https.//www.fwisd.org/departments/childrens-vision-program
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What does partnership look like in FWISD? FortWorth
88 9 6 INDEPENDENT SCHOOL DISTRICT

Parent Organizations Campus Supporters/
PTA / PTO / PTSO “*Adopt a School” Partners

7\
32,385 42,044 (%“'a,.

Parent Portal Accounts

with Parent Portal Accounts

20,404 DIRAFY

Parent Log-ins
(includes all log-in attempts)




Call to Action Fort Worth

INDEPENDENT SCHOOL DISTRICT

2025 New Year's Resolution Challenge

m Businesses, Community Organizations, Churches, HOA/Neighborhood Associations
"I V:Y W Adopt a school staff for the next 5 months.

112 J0 €7 abed

v Take care of staff by providing snacks, fruit trays, supplies, etc.
v" Sponsor staff recognition events

v" Donate staff recognition awards
(restaurant certificates, new materials for teacher lounge, etc.)

v Offer pro-bono professional services

If you already support a school, accept the challenge!

If you are looking for a school to support, view the list of
schools that need a supporter, choose a school and
accept the challenge!

Or Call 817-814-1900

S)
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Fort Worth

Priority 1 Update: Academic Support  iNoepENDENT scHooL DISTRICT

Priority 1: Improve Student Achievement and Close Achievement Gaps

Lo
L

.~ Academic Support for Students (Intervention / Tutoring)
1" v' Academic Support Time Tracker

v" Weekly Monitoring of Support Hours D FT

Total Support Hours Total Support Sessions Support Session by Content Area

1,461.6 2,216

& +323.0 over yesterc

As of December 5, 2024
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Fort Worth

Priority 1 Update: Behavior Expectations  INpEPENDENT sCHOOL DISTRICT

Priority 1: Improve Student Achievement and Close Achievement Gaps

SELF-REGULATORS

\/

FWISD graduates know how to
manage emotions and behaviors,
which prepares them to handle
conflict and manage stress.

Districtwide Student Behavior Expectations

What does it mean to be a student in Fort Worth ISD?
Students in FWISD are ...

1. Safe NEXT STEPS
2. Responsible v’ Stakeholder Feedback
3. Respectful v’ Messaging Campaign

Development
4. Ready to Learn 3
v' Campaign Launch
5. Empowered
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Coming Soon!
Fort Worth ISD OneSource Dashboard

v The OneSource dashboard is a valuable tool
offering on-demand access to high-level district
and campus data, including enrollment,
attendance, and assessment metrics.

v Available to school district employees, families,
and community members.

v Provides easy access to key information for
greater engagement and insight.

To Learn More Visit:
https://sites.google.com/teachers.fwisd.org/fwisd-onesource/home

Fort Worth

INDEPENDENT SCHOOL DISTRICT

7

FORT WORTH ISD

UL

The OneSource dashboard is a valuable tool offering on-demand access to
high-level district and campus data, including enrollment, attendance, and
assessment metrics. Available to school district employees, families, and
community members, the OneSource dashboard provides easy access to

key information for greater engagement and insight.

OneSource Dashboard
INFO SESSIONS

Get more information on:

» Accessing the
OneSource dashboard

» Using views and filters

» Exploring available
district and campus

data

»  Available OneSource
support resources

INDEPENDENT SCHOOL DISTRICT

DIVISION OF

TECHNOLOGY

SUPPORT

OneSource Resource Site
Help Desk: 817-814-4357

SESSIONS
Wednesday, January 15
5:30pm-6:00pm

Wednesday, January 22
5:30pm-6:00pm

Wednesday, January 29t
5:30pm-6:00pm

lick Her RIrI
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What Parents Need to Know Fort Worth

INDEPENDENT SCHOOL DISTRICT

Avoid Winter Academic Slide

v' Keep students’ brains active and engaged to avoid having to reteach concepts.

v Add learning time into the holiday schedule in a relaxed, holiday-friendly way.
[D v Make learning fun and stress-free with activities that feel like play rather than work.

v' Use reading games, reading contests and interactive books to keep students active.
Verify and Update Contact Information Prior to Winter Break
v' Make sure that the school has accurate contact information on file.

v" Make sure there is more than one contact or emergency contact on file for your student.

000

&
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MINUTES OF THE MEETING
OF
FORT WORTH BOARD OF EDUCATION

The Board of Education of the Fort Worth Independent School District held a Special Meeting on
Thursday, November 7, 2024.

The following is a copy of the Meeting Notice and Return which is submitted and filed as a
matter of record.

MEETING NOTICE
FORT WORTH INDEPENDENT SCHOOL DISTRICT

Notice is hereby given on Thursday, November 7, 2024, that the Board of Education of the Fort
Worth Independent School District held a meeting beginning at 5:30 PM at the Fort Worth
Independent School District Service Center, 7060 Camp Bowie Boulevard, Fort Worth, Texas.

Under the authority of Texas Government Code, Section 551.001, et seq., the Board, during the
course of the meeting covered by this notice, may enter into closed or executive session for any
of the following reasons:

1. To consult with the Board's attorney with respect to pending or contemplated litigation,
or settlement offers, or on matters where the attorney's duty to the Board, pursuant to
the Code of Professional Responsibility of the State Bar of Texas, clearly conflicts with the
provisions of the Open Meetings Laws. Sec. 551.071
2. Todiscuss the purchase, exchange, lease, or value of real property. Sec. 551.072
To discuss negotiated contracts for prospective gifts or donations. Sec. 551.073
4. To deliberate the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee; or to hear a complaint or charge
against a public officer or employee, unless such officer or employee requests a public
hearing. Sec. 551.074

5. To consider the deployment, or specific occasions for implementation, of security
personnel or devices. Sec. 551.076

6. Todeliberate a case involving discipline of a public school child or children, unless an
open hearing is requested in writing by a parent or guardian of the child; or to deliberate
a case in which a complaint or charge is brought against an employee of the District by
another employee and the complaint or charge directly results in a need for a hearing,
unless the employee complained of or charged requests an open hearing. Sec. 551.082

7. To exclude a witness from a hearing during the examination of another witness in an
investigation when the Board is investigating a matter. Sec. 551.084

All final votes, actions, or decisions on any matter discussed in closed or executive session shall

be taken or made in open session.

w
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This notice was posted and filed in compliance with the Open Meetings Law on November 4,
2024, at 4:30 p.m.

/s/ Cindy Hernandez
Coordinator
Board of Education

RETURN OF THE MEETING NOVEMBER 7, 2024

l, Cindy Hernandez of the Fort Worth Independent School District, do verify that a copy of this
notice of meeting was posted on November 4, 2024, at the Fort Worth Independent School
District Service Center, 7060 Camp Bowie Boulevard, Fort Worth, Texas.

Given under my hand on November 4, 2024.

/s/ Cindy Hernandez
Coordinator
Board of Education

The following Board Members were present:

School Board President Roxanne Martinez, District 9
Second Vice President Dr. Michael Ryan, District 7
School Board Secretary Anael Luebanos, District 8
Trustee Wallace Bridges, District 4

Trustee Anne Darr, District 6

The following administrators were present:

Dr. Karen Molinar, Interim Superintendent

Toni Cordova, Chief of Governance and Strategic Communications
Woodrow Bailey, Chief Talent Officer

Lynda Jackson, General Counsel

1. 5:30 PM - CALL SPECIAL MEETING TO ORDER - BOARD ROOM
School Board President, Roxanne Martinez called the meeting to order at
5:31 p.m.

2, PUBLIC COMMENT
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No speakers signed up for Public Comment

3. LEVEL Il GRIEVANCES

Administrative Services, Dr. Karen Molinar, Interim Superintendent

Legal and District Records Management, Lynda Jackson, General

Counsel

The special meeting was recessed at 5:32 p.m. to hear the Level llI
Grievance of Lesley Thomas in closed session.

A.

Consider the Level Il Grievance of Lesley Thomas (Convene in
Closed Session, if necessary)

i. Presentation by Complainant(s) and/or Representative(s)
ii. Presentation by District Representative

ii. Questions from Board Members

Consider the Level lll Grievance of Dr. Yassmin Lee (Convene
in Closed Session, if necessary)

i. Presentation by Complainant(s) and/or Representative(s)
ii. Presentation by District Representative

ii. Questions from Board Members

EXECUTIVE SESSION

The Board will convene in closed session as authorized by the Texas
Government Code Chapter §551.

A.

Seek the Advice of Attorneys (Texas Government Code
§551.071)

Hear a Complaint or Charge Against an Officer or Employee
(Texas Government Code §551.074)

ACTION AGENDA ITEMS

The special meeting was reconvened at 6:28 p.m.

A.

Deliberate and Render Decision, if any, on the Level IlI
Grievance of Lesley Thomas

Anne Darr made the motion, seconded by Dr. Michael Ryan to
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uphold the Level Il decision.

Moved by: Anne Darr
Seconded by: Dr. Michael Ryan

Yes Anael Luebanos, Anne Darr, Dr. Michael Ryan,
Roxanne Martinez, and Wallace Bridges
Carried 5-0
B. Deliberate and Render Decision, if any, on the Level Il

Grievance of Dr. Yassmin Lee
This item was not addressed.

6. ADJOURN
The meeting was adjourned at 6:29 p.m.

/s/ Cindy Hernandez
Board of Education

Video of the meeting is available on the Board of Education website at http://www.fwisd.org
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MINUTES OF THE MEETING
OF
FORT WORTH BOARD OF EDUCATION

The Board of Education of the Fort Worth Independent School District held a Meeting on
Tuesday, November 12, 2024.

The following is a copy of the Meeting Notice and Return which is submitted and filed as a
matter of record.

MEETING NOTICE
FORT WORTH INDEPENDENT SCHOOL DISTRICT

Notice is hereby given on Tuesday, November 12, 2024, that the Board of Education of the Fort
Worth Independent School District held a meeting beginning at 5:30 PM at the Fort Worth
Independent School District Service Center, 7060 Camp Bowie Boulevard, Fort Worth, Texas.

Under the authority of Texas Government Code, Section 551.001, et seq., the Board, during the
course of the meeting covered by this notice, may enter into closed or executive session for any
of the following reasons:

1. To consult with the Board's attorney with respect to pending or contemplated litigation,
or settlement offers, or on matters where the attorney's duty to the Board, pursuant to
the Code of Professional Responsibility of the State Bar of Texas, clearly conflicts with the
provisions of the Open Meetings Laws. Sec. 551.071

2. Todiscuss the purchase, exchange, lease, or value of real property. Sec. 551.072

To discuss negotiated contracts for prospective gifts or donations. Sec. 551.073

4. To deliberate the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee; or to hear a complaint or charge
against a public officer or employee, unless such officer or employee requests a public
hearing. Sec. 551.074

5. To consider the deployment, or specific occasions for implementation, of security
personnel or devices. Sec. 551.076

6. Todeliberate a case involving discipline of a public school child or children, unless an
open hearing is requested in writing by a parent or guardian of the child; or to deliberate
a case in which a complaint or charge is brought against an employee of the District by
another employee and the complaint or charge directly results in a need for a hearing,
unless the employee complained of or charged requests an open hearing. Sec. 551.082

7. To exclude a witness from a hearing during the examination of another witness in an
investigation when the Board is investigating a matter. Sec. 551.084

w
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All final votes, actions, or decisions on any matter discussed in closed or executive session shall
be taken or made in open session.

This notice was posted and filed in compliance with the Open Meetings Law on November 8,
2024, at 5:00 p.m.

/s/ Cindy Hernandez
Coordinator
Board of Education

RETURN OF THE MEETING NOVEMBER 12, 2024

l, Cindy Hernandez of the Fort Worth Independent School District, do verify that a copy of this
notice of meeting was posted on November 8, 2024, at the Fort Worth Independent School
District Service Center, 7060 Camp Bowie Boulevard, Fort Worth, Texas.

Given under my hand on November 8, 2024.

/s/ Cindy Hernandez
Coordinator
Board of Education

The following Board Members were present:

School Board President Roxanne Martinez, District 9

First Vice President Tobi Jackson, District 2

Second Vice President Dr. Michael Ryan, District 7

School Board Secretary Anael Luebanos, District 8 *Arrived at 5:50 p.m.
Trustee Dr. Camille Rodriguez, District 1

Trustee Quinton Phillips, District 3

Trustee Wallace Bridges, District 4

Trustee Anne Darr, District 6

The following administrators were present:

Dr. Karen Molinar, Interim Superintendent

Kellie Spencer, Deputy Superintendent

Mohammed Choudhury, Deputy Superintendent

Toni Cordova, Chief of Governance and Strategic Communications
Carmen Arrieta-Candelaria, Chief Financial Officer

Woodrow Bailey Ill, Chief Talent Officer

Ramesh Krishnamurthy, Chief Technology Officer

Dr. Charles Garcia, Area Superintendent, Learning and Leading Area #1
Dr. Gracie Guerrero, Area Superintendent, Learning and Leading Area #2
Dr. Tamekia Brown, Area Superintendent, Learning and Leading Area #3
Lynda Jackson, General Counsel
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5:30 PM - CALL REGULAR MEETING TO ORDER - BOARD ROOM

School Board President, Roxanne Martinez called the meeting to order at
5:31 p.m.

PLEDGES, VISION, AND MISSION
Led by Eastern Hills HS J.R.O.T.C. Cadets

The Eastern Hills High School Students led the pledges, vision and mission
statements.

RECOGNITIONS

3.1 Recognition of Student Greeters
Communications Coordinator, Cesar Padilla, recogn