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PHiLoMmATH ScHooL DisTtriCcT 17

REGULAR SESSION

PHILOMATH SCHOOL DISTRICT 17J
Philomath High School Community Conference Room
2054 Applegate Street, Philomath

12/9/2024 07:00 PM

A. REGULAR SESSION ~ 7:00 p.m.

1. Call to Order: Chairperson
i. Pledge of Allegiance
ii. Approval of Consent Agenda
Consent Agenda (p. 4)
Regular Board Meeting Minutes November 14, 2024 (p. 5)
iii. Request for Agenda Modifications
2. Public Comment
3. Student Government Report

B. DISCUSSION & ACTION ITEMS ~
OSBA Resolutions (p. 9)

1. OSBA Elections

Election

Resolution #1
Resolution #2
Resolution #3

C. REPORTS~
1. Association Reports

n PEA
= OSEA

2. School Stuff

= PHS

3. Superintendent Report
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4. Financial Report
Board Report (p. 10)
Appropriations (p. 11)
Cash Flow (p. 12)
PES Student Activities Report (p. 13)
PMS Student Activities Report (p. 14)
PHS Student Activities Report (p. 16)
Enrollment Totals (p. 20)

D. STRATEGY AND DISCUSSION ~

1. Safety Committee Updates

2. Board Member School, Committee & Liaison Assignments

3. State Report Cards
District State Report Card (p. 21)
CPS State Report Card (p. 23)
BES State Report Card (p. 25)
PES State Report Card (p. 27)
PMS State Report Card (p. 29)
PHS State Report Card (p. 31)
PA State Report Card (p. 33)
KVCS State Report Card (p. 35)

E. MEETING CLOSURE ~
1. Next Meeting Agenda Items
2. Board Thanks
3. Board Requests

4. Adjournment

F. IMPORTANT DATES

Dec 23 -Jan 3 Winter Break
Jan 9 7:00 pm Regular Board Meeting
Jan 21 6:00 pm KVCS & PSD Joint Board Meeting
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Philomath School District 17J
CONSENT AGENDA

December 9, 2024 Updated: 12/5/24 1:48 PM

A. Minutes:
1. Regular Session Minutes — November 14, 2024
B. Out of State Travel:
i. Savanna Sanders (attending in lieu of Nicole Stueve who was approved on July 9, 2024) 2024
ACTE CareerTech Vision Conference December 4-7, 2024
C. Personnel/Staffing Adjustments:
1. Retirements: None
2. Resignations: None

3. New Hires:

i. Jamie Perkins CPS Food Service Specialist
4. Staff Reassignments/Changes in FTE:

i. Ashley Digiovannangelo Kitchen Manager 2

5. Coaches: None
6. Extra Duty Assignments: None
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REGULAR SESSION

Meeting Minutes

PHILOMATH SCHOOL DISTRICT 17J
Philomath High School Community Conference Room
2054 Applegate Street, Philomath

11/14/2024 07:00 PM

A. EXECUTIVE SESSION
The Board convened into Executive Session at 6:12 pm per ORS 192.660 (2)(i) to review and evaluate
the performance of the chief executive officer or any other public officer, employee or staff

member, unless the person whose performance is being reviewed and evaluated requests an open
hearing.

B. REGULAR SESSION

1. Call to Order: The Regular Session of the Philomath School District Board of Directors was
called to order by Board Chair Rick Wells at 7:08 pm on November 14, 2024 at the
Philomath High School Community Conference Room located at 2054 Applegate Street.
Those in attendance included Philomath School District Board of Directors Rick Wells, Joe
Dealy, Sandi Hering, Erin Gudge; Superintendent Susan Halliday; and, Executive Assistant
Michele McRae. Absent: Ryan Cheeke.

i. Pledge of Allegiance: Director Wells led us in the Pledge of Allegiance.
i. Approval of Consent Agenda: Director Hering moved to approve the Consent

Agenda as presented. Director Dealy seconded the motion, and the Board approved
it unanimously. Motion passes 4-0.

ii. Request for Agenda Modifications: There were no agenda modifications.
2. Public Comment: There were no public comments.
C. REPORTS

1. Student Government Report: Raegan McKinney, the PHS ASB president, reported
that since the last meeting, they held the Homecoming Dance, and it was very well
attended. For Haunted Halls, they decorated the freshman and sophomore halls, and many
community members and school clubs participated. They held their annual Veteran’s Day
Assembly last week. The VFW presented the flag and Eric Niemann spoke. Afterwards, ASB
held a lunch for community members and families who served in the military. ASB held a
blood drive, and they exceeded their goal.

Page 1 of 4

Packet page 5 of 36



2. Association Reports

i. PEA: Nicole Stueve thanked Director Hering for attending a listening session for
high school staff. She appreciates that the staff have a voice to be heard. She
praised the technology team for being top notch. She added that safety is always a
concern.

ii. OSEA: OSEA thanked the District for the training opportunity on October 17,

3. Enterprise Zone Resolution Approval: Christopher Jacobs, the economic
development manager from the Corvallis Benton County Economic Development Office,
explained the resolution request. Director Dealy moved to approve Resolution 2425-01 with
an edit to correct a typo. Director Gudge seconded the motion, and the Board approved it
unanimously. Motion passes 4-0.

4. School Stuff: Eric Beasley, Philomath Elementary School Principal, presented a slide show

of the many fun activities that have been taking place at the elementary school. They are
going to have a STEAM night this year.

5. Superintendent’s Report:

i. Superintendent Halliday announced that Philomath Middle School was named in the
top 40% of Oregon middle schools for 2025 by US News & World Report.

ii. Superintendent Halliday and Business Manager Jennifer Griffith gave a presentation
to the Philomath Rotary about what has been taking place in the District, and
Director Dealy and Director Gudge attended.

iii. Parent/teacher conferences had strong attendance overall.

iv. The Center for Educational Leadership was on site to meet with district
administrators discussing ways to promote teacher efficacy. They observed various
classrooms.

v. Superintendent Halliday has been working with LBL-ESD updating language for the
Local Service Plan, which supports the district in many ways.

vi. The new telephone handsets are on site and ready for installation, and the new key
card system is ready to put into place.

vii. Surveys are almost ready to share with parents/guardians, staff and students
regarding cell phones in schools.
viii. Integrated Guidance for the 2025-2027 school year is in the beginning stages of
planning.
6. Financial Report: The financial report was included in the Board packet. Director Wells
asked if there was a particular reason why enrollment has gone down. Superintendent
Halliday answered that there isn’t one main reason.

7. City Council/School Board Meet & Greet: Directors Gudge and Hering met at
Timber Towne Coffee with some of the city council members on a Saturday to meet with
interested citizens.

D. STRATEGY AND DISCUSSION

1. OSBA Follow Up: Superintendent Halliday said that work session outcomes were
received from Vince Adams, and she asked the Board when they wanted to meet to follow
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up with Board goals. They decided to schedule a work session within the first few weeks of
January, and the meeting date will be decided via email.

District Improvement Plan/Strategic Plan Updates: Superintendent Halliday
shared information from the District’s last improvement plan. She said that she wants to get
survey information out to families to see what their priorities are for their students as
they’re working towards a strategic plan.

Safety and Security Updates: Superintendent Halliday reported that she has spoken
with Joey DiGiovannangelo and Jennifer Griffith about dividing the safety committee into
two groups: one for facilities and infrastructure and one for individual and/or system
threats. The two independent groups will meet a few times a year to work together.
Clemens Community Pool Usage Agreements: Eugenia Moone, the Clemens Pool
Supervisor, spoke about pool usage by groups in Corvallis because of the Osborne Aquatics
Center shut down. She answered questions from the Board.

Integrated Guidance: Superintendent Halliday shared the Integrated Guidance Annual
Report Narrative for 2023-2024. She explained the details in the section about success and
she celebrated the Academy for their high completion rate for students on a 5-year path.
She also celebrated literacy gains for 3™ grade students thanks to RTIi supports.

E. DISCUSSION & ACTION ITEMS

1.

PSD/KVCS Joint Board Meeting: The date decided on for the Joint Board Meeting
between PSD and KVCS is January 21°t at 6:00 pm at King’s Valley Charter School.

OSBA Elections: The Board decided to vote on the candidates and the three resolutions
at the next Regular Board Meeting. Clyde Rood, the candidate for Division 10 spoke about
his goals.

December Regular Board Meeting Date/Time: The Regular Board Meeting for
December was moved to December 9.

F. MEETING CLOSURE

1.

Next Meeting Agenda Items: OSBA Elections, status report on Safety Committee,
Board member’s school liaison and committee assignments, work session.

Board Thanks: Director Gudge thanked Eric Beasley and all of the elementary school
employees for creating a culture and environment of safety and belonging for their school.
She also thanked Eugenia Moone for making the pool available to our neighboring school
district. She thanked the other Board members for attending OSBA’s Legislative Roadshow
in Albany. Director Hering thanked the District for honoring our Veterans. She said that she
didn’t realize that other districts do not have Veteran’s Day assemblies and it makes her feel
proud that Philomath School District is honoring our Veterans. Director Wells was also
grateful for the Veteran’s Day Assemblies. He thanked everyone in the District for giving
110%.

Board Requests: Director Wells said that he would like to see our CTE program
expanded in the District.
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4. Adjournment: Board Chair Rick Wells adjourned the meeting at 9:38 pm.

Board Chair

Superintendent

Date

Page 4 of 4

Packet page 8 of 36



% OREGOIN N
SCHOOL
BOARDS

—— LEGISLATIVE &

== ROADSHO

SEPT. 30-NOV. 7

OSBA Business

OSBA Board of Director Elections

Oct 15 - Ballots become available | Nov 15 - Dec 15 - Vote | Jan1- Directors take office

Resolutions

e To Amend Oregon School Boards Association’s Bylaws Relating to Composition of the Board of
Directors (Creates the Oregon School Board Members PRIDE Caucus)
o Mission: To promote quality education for all students with an emphasis on the unigue needs of
LGBTQIA2S+ students, staff and board members.
o Goals:
» The implementation of ODE’s “Oregon LGBTQ2SIA+ Student Success Plan.”
> Promoting positive and effective relationships among LGBTQIA2S+ school board members, their
communities, political leaders, partner organizations and OSBA.
» Building and increasing capacity of LGBTQIA2S+ school board members.
» Serving as a resource.
» Developing, promoting, and advancing legislation to improve educational opportunities and
outcomes for LGBTQIA2S+ students, staff and families.
» Equipping and advancing LGBTQIA2S+ board members to serve in the general OSBA leadership.
» Building capacity of the general board membership in understanding the issues of LGBTQIA2S+
people and inclusion.
o The proposed Bylaws will be submitted to the membership for consideration during the 2024 OSBA
election by resolution.

e To Amend the OSBA Dues Schedule
o Proposal to increase dues 15% per year for five years, then have an annual increase tied to CPI every
year thereafter, with a $1,500 floor and a $25,000 cap. This increase will roughly double annual dues
revenue to just over $1.3 million by the end of year five.
o The proposed Dues Schedule will be submitted to the membership for consideration during the 2024
OSBA election by resolution.

¢ To Amend the OSBA 2023 Bylaws

o Allowing caucuses to have an additional director on the OSBA board of directors in the circumstance
where the OSBA president or immediate president is a director from a caucus. This revision is
intended to provide the same opportunity for representation for caucuses as is currently provided to
regionally elected directors.

o Clarify that OSBA board of directors must comply with the Oregon government ethics laws with
respect to conflicts-of-interest.

o Require OSBA caucuses to submit an annual year end fiscal report to the OSBA board of directors.

o Create officer eligibility criteria that requires candidates for officer positions and directors in officer
positions to be voting members of the OSBA board of directors.

o Expand the OSBA board of directors and legislative policy committee with representatives from the
Oregon school board members PRIDE caucus.

o Edits to grammar, punctuation, and language for readability.

o The proposed Bylaws will be submitted to the membership for consideration during the 2024 OSBA
election by resolution.
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December 9, 2024
Board Members:
Philomath enrollment is currently 1622 including part-time students.

ODE will not be recalculating the 2024/25 State School Fund (SSF) estimates until 2™ period ADM
reporting is completed. We will not have a new SSF estimate until February 2025. We anticipate that for
our district the new estimates will be based on the extended ADMw, which will go back to last year’s
numbers. This could result in approximately $200,000-$250,000 reduction in SSF for 2024/25. We will
update the Board with updated numbers when a new estimate is available.

We received draft audit documents from the Auditors. We are reviewing the documents now and will
have final documents to present at the January board meeting.

A draft 2025-26 Budget preparation calendar will be shared with the Budget Committee this month. After
reviewing the calendar it will be presented to the board for adoption at the January Board meeting. The
first budget information session will be scheduled for early February.

November 2024 General Fund Expenditures totaled $2,615,436. Expenditures that exceeded $10,000 are
as follows:

e CINTAS Corp $ 10,319 (Custodial supplies)

e NW Natural Gas $ 11,102 (October gas billing)

e American Fidelity $ 11,340 (Paid Family Leave Nov contribution)
¢ Linn-Benton Community College $ 13,996 (LBCC tuition for PHS & PA students)
e Strengthening Rural Families $ 22,057 (Preschool reimbursement to SRF)

e Pacific Power $ 22,100 (October Power bill minus CPS)

e  Western Oregon Outdoor School, LLC $ 36,800 (First payment for Outdoor School)

e Corvallis School District $ 49,756 (September Food Service billing)

e PERS $ 250,064 (October PERS payments)

e Oregon Educators Benefit Board $216,238 (October Insurance premiums OEBB)
e Kings Valley Charter School $ 234,806 (November SSF payment to KVCS)

e US Bank $ 547,200 (Bond payment)

Respectfully Submitted,
Jennifer Griffith
Business Manager
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Kindergarten
1st
2nd
3rd
4th
5th
6th
7th
8th
9th
10th
11th
12th
Totals

School

CPS

PES

BL

PMS

PHS

Academy

KVCS

SubTotal
Part-time students
Total Enroliment

School

CPS

PES

BL

PMS

PHS

Academy

KVCS

SubTotal
Part-time students

2024 / 2025 SCHOOL YEAR
ENROLLMENT FIGURES as of: December 9, 2024

District CPS PES BL PMS PHS Academy Part Time KVCS Part Time
87 67 5 1] 3 12
115 91 5 1] 1 18
114 86 6 0 2 20
119 96 6 1 1 15
120 92 10 0 0 18
102 88 0 1 13
135 114 1 0 20
136 118 4 0 14
138 115 2 1 20
132 111 10 0 11
138 105 16 0 17
148 117 21 0 10
138 110 22 [)] 6
158 362 32 347 443 77 9 194
TOTAL FULL-TIME ENROLLMENT - All Schools 1,613
Philomath School District 17J - 2024-2025 School Year -- Summary of Enroliment
09/12 10/10 11/14 12/09 01/08 02/13 03/13 04/10 05/08 06/12
169 160 158 158
365 365 367 362
32 32 32 32
351 349 349 347
452 445 442 443
78 72 78 77
193 194 195 194
1,640 1,617 1,621 1,613 0 0 0 0 0 0
0 10 9 9 0
1,640 1,627 1,630 1,622 0 0 0 0 0 0
Philomath School District 17J - 2023-2024 School Year -- Summary of Enroliment
09/23 10/19 1116 12/13 01/18 02/29 03/21 04/18 05/16 06/20
178 178 183 179 180 179 179 172 171 171
367 367 364 367 370 374 376 376 373 373
35 35 35 35 35 35 35 35 35 35
344 343 343 352 343 345 345 341 337 339
476 482 461 448 450 460 457 455 443 444
71 80 87 85 93 90 98 99 101 97
203 202 203 208 205 202 200 199 199 195
1,674 1,687 1,676 1,674 1,676 1,685 1,690 1,677 1,659 1,654
0 1 4 0 0 6 7 7 6 6
1,674 1,688 1,680 1,674 1,676 1,691 1,697 1,684 1,665 1,660

Total Enroliment
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