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Financial Integrity Rating System of Texas
Sherman ISD Received “SUPERIOR” Rating

The state's school financial accountability rating system,
known as the School Financial Integrity Rating System of
Texas (FIRST), ensures that Texas public schools are held
accountable for the quality of their financial management
practices and that they improve those practices. The system
is designed to encourage Texas public schools to better
manage their financial resources to provide the maximum
allocation possible for direct instructional purposes.
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First 6 questions must be answered with a YES:

1. Was the complete annual financial report (AFR) and data
submitted to the TEA within 30 days of the November 27 or
January 28 deadline depending on the school district’s fiscal year
end date of June 30 or August 31, respectively? 11/14/2018

2. Was there an unmodified opinion in the AFR on the financial
statements as a whole? YES — The auditor expressed an opinion
that financial statements were presented, in all material
respects, in accordance with applicable financial reporting
framework.
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First 6 questions must be answered with a YES:

2. Did the external independent auditor report that the AFR was free
of any instance(s) of material weaknesses in internal controls over
financial reporting and compliance for local, state, or federal funds?
YES — There was no Material Weakness in SISD’s Internal Controls.

3. Was the school district in compliance with the payment terms of all
debt agreements at fiscal year end? YES

4. Did the school district make timely payments to the Teachers
Retirement System (TRS), Texas Workforce Commission (TWC),
Internal Revenue Service (IRS), and other government agencies? YES
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5. Was the total unrestricted net asset balance in the governmental
activities column in the Statement of Net Assets greater than zero?

This indicator is not being scored by TEA for
school districts in Texas.

SISD passed in previous years
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6. Was the number of days of cash on hand and current investments in the
general fund for the school district sufficient to cover operating
expenditures (excluding facilities acquisition and construction)?

Yes at 92 days = 10 out of 10 points

 This indicator measures how long in days after the end of the fiscal year
the District could have disbursed funds for its operating expenditures
without receiving any new revenues.

Formula: (Cash and Equivalents of $14,127,611 Plus Current Investments of $1,722,002)
Divided by (Total Expenditures of $62,672,268 Minus Facilities Acquisition and
Construction of S0) Multiplied by 365 Equals ~92 (10 out of 10 Points)
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7. Was the measure of current assets to current liabilities ratio for the
school district sufficient to cover short-term debt?
YES with a 13.755 ratio = 10 out of 10 points
 This indicator measures whether the school district had sufficient
short-term assets to pay off its short-term liabilities.
Formula:
Current Assets of $216,922,145
Divided by Current Liabilities of $15,770,398
Equals 13.755 (10 out of 10 points)
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8. Was the ratio of long-term liabilities to total assets for the school
district sufficient to support long-term solvency?
.8002 ratio = 4 out of 10 points
 This indicator measures whether the school district had sufficient
assets to cover its long-term liabilities.
 This indicator does not favor schools in the midst of a bond project.
Formula:
Long Term Liabilities of $252,129,301
Divided by Total Assets of $315,096,910
Equals 0.8002 (4 out of 10 points)
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9. Did the school district’s general fund revenues equal or exceed
expenditures (excluding facilities acquisition and construction)?
YES (10 out of 10 Points)

* This indicator simply asks “did you earn more than you spent?”
 Acceptable days cash on hand equaled 60, which also meets standard.
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10. Was the debt service coverage ratio sufficient to meet the

required debt service?
YES (10 out of 10 Points)
Formula: Sum Total Revenues of $75,318,642 Minus Total Expenditures of
S$70,840,543, Plus Debt Service of $8,168,275, Plus Debt Service Fund
Balance of $12,367,030, Plus Facilities Improvement of SO and then Divide
by Debt Service of $8,168,275 to equal 3.0623 (10 out of 10 points)

 This indicator measures whether the school district has the ability
to make debt principal and interest payments that will come due
during the year. Does the district have sufficient short-term assets
to pay off its short-term liabilities?
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11. Was the school district’s administrative cost ratio equal to or less
than the threshold ratio?
YES with a .0785 ratio = 10 out of 10 points

 This indicator measures the percentage of the budget the District
spent on administration versus State ranges.
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12. Did the school district not have a 15 percent decline in the
students to staff ratio over 3 years (total enrollment to total
staff)? (If the student enrollment did not decrease, the school
district will automatically pass this indicator.)

YES - Student Enrolilment did not decrease. (10 out of 10 points)

Formula:
2015-16 Total Enrollment 7,191
2017-18 Total Enrollment 7,497 (increase)
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13. Did the comparison of Public Education Information
Management System (PEIMS) data to like information in the
school district’s Annual Financial Report (AFR) result in a total
variance of less than 3 percent of all expenditures by function?

PEIMS varied from AFR by .03% (Much Less Than 3%)

Formula:

Sum of Differences $94

Divided by Denominator $62,672,256

Equals .03%
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14. Did the external independent auditor indicate the AFR was free
of any instance(s) of material noncompliance for grants,
contracts, and laws related to local, state, or federal funds? (The
AICPA defines material noncompliance.)

YES (10 out of 10 Points)

15. Did the school district not receive an adjusted repayment
schedule for more than one fiscal year for an over allocation of
Foundation School Program (FSP) funds as a result of a financial
hardship?

YES — No Adjusted Repayment Schedule (10 out of 10 Points)
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Required Supplemental Disclosures

For the Twelve-Month Period Ended June 30, 2018

Tim Brad Juston Britton Hillary Chanel

Description David Hicks Millerick  Morgan Dobbs Rob Wilson  Brooks Clark Stiggers
Superintendent Board Board Board Board Board Board Board

Meals $566.02 $40.00 $40.00 $40.00 $40.00 $40.00 $40.00 $40.00
Lodging $3,874.93 $531.98 §541.33 $471.16  S$285.22  S449.51
Transportation $2,684.63
Motor Fuel $26.36
Other $8,161.02 §770.00 $770.00 S375.00 $§770.00 S$770.00 $770.00 $770.00
Total $15,312.96 $1,341.98 $810.00 $415.00 $1,351.33 $1,281.16 S$1,095.22 §$1,259.51

Reimbursements Received by the Superintendent and Board Members for Fiscal Year 2018

Note — The spirit of the rule is to capture all “reimbursements” for fiscal year 2018, regardless of the manner of payment, including direct

pay, credit card, cash, and purchase order. Reimbursements to be reported per category include:

* Meals — Meals consumed off of the school district’s premises, and in-district meals at area restaurants (excludes catered meals for
board meetings).

* Lodging - Hotel charges.
* Transportation - Airfare, car rental (can include fuel on rental), taxis, mileage reimbursements, leased cars, parking and tolls.

* Motor fuel — Gasoline.
* Other - Registration fees, telephone/cell phone, internet service, fax machine, and other reimbursements (or on-behalf of) to the

superintendent and board member not defined above.



Required Supplemental Disclosures

QOutside Compensation and/or Fees Received by the Superintendent for
Professional Consulting and/or Other Personal Services
For the Twelve-Month Period
Ended June 30, 2018
Name(s) of Entity(ies) Amount Received
$0
Total [$0.00
Note — Compensation does not include business revenues generated from a family business (farming, ranching, etc.)
that has no relation to school district business.

Gifts Received by Executive Officers and Board Members (and First Degree Relatives, if any)
(gifts that had an economic value of $250 or more in the aggregate in the fiscal year)
For the Twelve-Maonth Period
Ended June 30, 2018

Board Board Board Board Board Board Board
Britton : Justan Tim Brad Chanel Rob
Superintendent| Brooks Hillary Clark Dobbs | Millerick | Morgan | Stiggers Wilson N/A
Totals 30 %0 $0 $0 $0 $0 $0 $0 $0

Note — An executive officer is defined as the superintendent, unless the board of trustees or the district administration
names additional staff under this classification for local officials.

Business Transactions Between School District and Board Members

For the Twelve-Month Period
Ended June 30, 2018
Board Board Board Board Board Board Board Board
Bﬁr'ggins Fg:!j'g mﬂn ool |Tim Millerick| Brad Morgan éﬁé vﬁggn N/A

Totals $0 $0 $0 $0 $0 $0 $0 $0
Note — The summary amounts reported under this disclosure are not to duplicate the items disclosed in the summary
schedule of reimbursements received by board members.
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2018-2019 RATINGS BASED ON SCHOOL YEAR 2017-2018 DATA - DISTRICT STATUS DETAIL

Mame: SHERMAN ISD(091906) Publication Level 1: 8/7/2019 3:33:27 PM
Status: Passed Publication Level 2: 8/8/2019 2:06:12 PM
Rating: & = Superior Last Updated: &/5/2019 2:06:12 PM
District Score: 94 Passing Score: 60
# Indicator Description Updatad Score
1 g/s/2019 Yes
11:23:19 PM
2 Review the AFR for an unmedified opinion and material weaknesses. The school district must pass 2.A to pass this indicator. The school district fails indicater number 2 if it responds "Ne" to indicator 2.4, or to both indicators 2.4 and 2.B.
2LA Was there an unmeodified opinion in the AFR on the financial statements as a whole? (The American Institute of Certified Public Accountants (AICPA) defines unmeodified opinion. The external independent auditor determines if there vas an g/5/2019 Yes
unmaodified opinion. 11:23:19 PM
2.B g8/3/2019 Yes
11:23:20 PM
] a/s/2019 Yes
forbearance or payment plan with the lender and the payments are made on schedule for the fiscal year being rated. Also exempted are technical defaults that are not related to monetary defaults. & technical default is a failure to uphold the 11:23:20 PM
terms of = debt covenant, contract, or master promissory note even though payments to the lender, trust, or sinking fund are current. A debt sgreement is = legzl sgreement between = debtor (= person, company, etc. that owes money) and their
creditors, which includes a plan for paying back the debt.)
4 Did the school districk make timely psyments to the Teachers Retirement System (TRS), Texas Workforce Commission (TWC), Internal Revenue Service (IRS), and other government sgencies? g/5/2019 Yes
11:23:20 PM
5 This indicator is not being scored.
1 Multiplier
Sum
5 g8/5/2019 i0
11:23:20 PM
7 Was the measure of current assets to current liabilities ratio for the school districk sufficient to cover short-term debt? (See ranges below.) 8/5/2019 i0
11:23:21 PM
8 Was the ratic of long-term liabilities to total assets for the school district sufficient to support long-term solvency? (If the school district’s change of students in membership over 5 years was 7 percent or more, then the school district passes this g/5/2019 4

indicator.) (See ranges below.

11:23:21 PM




g Did the school district’s general fund revenues egual or exceed expenditures (excluding facilities acguisition and construction)? If not, was the school district’s number of days of cash on hand greater than or egual to 60 days? 8/5/2019 i0
11:22:22 PM
10 Was the debt service coverage ratio sufficient to meet the required debt service? (See ranges below. 8/3/2019 10
11:232:23 PM
11 Was the school district’s administrative cost ratio equal to or less than the threshold ratio? (See ranges below. 8/3/2019 10
11:23:23 PM
iz Did the school district not have =2 15 percent decline in the students to staff ratioc over 2 vears (total enrollment to total staff)? (If the student enrollment did not decrease, the school district will automatically pass this indicator.) &8/5/201%9 i0
11:23:24 PM
i3 Did the comparison of Public Education Information Management System (PEIMS) data to like information in the school district’s AFR result in & total variance of less than 3 percent of all expenditures by function? a/5/2019 i0
11:23:25 PM
14 Did the external independent auditor indicate the AFR was free of any instance(s) of material noncompliance for grants, contracts, and laws related to local, state, or federal funds? (The AICPA defines material noncompliance.) a/5/2019 10
11:23:25 PM
15 Did the school district not receive an adjusted repayment schedula far mare than one fiscal vear for an over allocation of Foundation School Pragram (FSP) funds as = result of & financial hardship? 8/5/2019 10
11:232:25 PM
54
Weighted
Sum
1 Multiplier
Sum
94 Score

DETERMINATION OF RATING

A. Did the district answer 'No' to Indicators 1, 2, 4, or 2.47 If 5o, the school district's rating is F for Substandard Achievement regardless of points earned. |
B. Determine the rating by the applicable number of points. (Indicators 6-15)

A = Superior 90-100

B = Above Standard 80-83

C = Meets Standard 60-73

F = Substandard Achievement <60
No Rating = A school district receiving territory that annexes with a school district ordered by the commissioner under TEC 12.054, or consolidation under Subchapter H, Chapter 41. No rating will be issued for the school district receiving territory until the third year after the
annexation/consolidation.




Financial Integrity Rating System of Texas
Sherman ISD Received “SUPERIOR” Rating

QUESTIONS/COMMENTS
about
Sherman ISD Receiving “SUPERIOR” Rating
by TEA for the Schools FIRST program?



