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Financial Integrity Rating System of Texas
Sherman ISD Received “SUPERIOR” Rating

The state's school financial accountability rating system,
known as the School Financial Integrity Rating System of
Texas (FIRST), ensures that Texas public schools are held
accountable for the quality of their financial management
practices and that they improve those practices. The system
is designed to encourage Texas public schools to better
manage their financial resources to provide the maximum
allocation possible for direct instructional purposes.
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First set of questions must be answered with a YES:

1. Was the complete annual financial report (AFR) and data
submitted to the TEA within 30 days of the November 27 or
January 28 deadline depending on the school district’s fiscal year
end date of June 30 or August 31, respectively? 11/19/2020

2a. Was there an unmodified opinion in the AFR on the financial
statements as a whole? YES — The auditor expressed an opinion
that financial statements were presented, in all material
respects, in accordance with applicable financial reporting
framework.
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First set of questions must be answered with a YES:
2b. Did the external independent auditor report that the AFR was free
of any instance(s) of material weaknesses in internal controls over
financial reporting and compliance for local, state, or federal
funds? YES — There was no Material Weakness for Internal Controls.
3. Was the school district in compliance with the payment terms of all
debt agreements at fiscal year end? YES
4. Did the school district make timely payments to the Teachers
Retirement System (TRS), Texas Workforce Commission (TWC),
Internal Revenue Service (IRS), and other government agencies? YES
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5. Was the total unrestricted net asset balance in the governmental
activities column in the Statement of Net Assets greater than zero?

This indicator is not being scored by TEA for
school districts in Texas.

SISD passed in previous years
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6. Was the average change in (assigned and unassigned) fund balances
over 3 years less than a 25 percent decrease or did the current year's
assigned and unassigned fund balances exceed 75 days of operational
expenditures?

Yes, there was no decrease in FB and 148 days of operating.

e This indicator measures strength of fund balance.

Formula: Current Year FB — Prior Year FB or Total Expenditures/FB.
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7. Was the number of days of cash on hand and current investments in the
general fund for the school district sufficient to cover operating
expenditures (excluding facilities acquisition and construction)?

Yes at 82 days = 8 out of 10 points

 This indicator measures how long in days after the end of the fiscal year
the District could have disbursed funds for its operating expenditures
without receiving any new revenues.

Formula: (Cash and Equivalents of $15,263,102 Plus Current Investments of $507,557)
Divided by (Total Expenditures of $70,144,482 Minus Facilities Acquisition and
Construction of SO) Multiplied by 365 Equals ~82 (8 out of 10 Points)
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8. Was the measure of current assets to current liabilities ratio for the
school district sufficient to cover short-term debt?
YES with a 4.0228 ratio = 10 out of 10 points
e This indicator measures whether the school district had sufficient
short-term assets to pay off its short-term liabilities.
Formula:
Current Assets of $120,768,225
Divided by Current Liabilities of $30,020,969
Equals 4.0228 (10 out of 10 points)
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9. Did the school district’s general fund revenues equal or exceed
expenditures (excluding facilities acquisition and construction)?

YES, Revenue Exceeded Expenditures with 82 Days Cash On Hand = 10 out of 10 points

e This indicator simply asks “did you earn more than you spent?”

* S|SD maintained revenue that exceeded expenditures, as well as 82
days cash on hand, which exceeded the required 60 days.
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10. Did the school district average less than a 10 percent variance (90%
to 110%) when comparing budgeted revenues to actual revenues
for the last 3 fiscal years?

YES with only a 1.97% difference = 10 out of 10 points
 This indicator measures how accurately the district forecasts
projected revenue.
Formula:
Budgeted 3 Year Revenue of ~S200M
Divided by Actual Revenue of ~204M (minus 1)
Equals 1.97% (10 out of 10 points)
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11. Was the ratio of long-term liabilities to total assets for the school
district sufficient to support long-term solvency?
0.7273 ratio = 6 out of 10 points
 This indicator measures whether the school district had sufficient
assets to cover its long-term liabilities.
 This indicator does not favor schools in the midst of a bond project.
Formula:
Long Term Liabilities of $236,226,687
Divided by Total Assets of $324,814,282
Equals 0.7273 (6 out of 10 points)
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12. Was the debt per $100 of assessed property value ratio sufficient
to support future debt repayments?

YES (8 out of 10 Points)
 This indicator asks about the school district’s ability to make debt principal and
interest payments. Did we meet or exceed the target amount set for the School
FIRST program? This is another indicator that does not favor bond programs.

Formula:
(Total Local and Intermediate Sources divided by Total Revenue), multiplied by Long
Term Liabilities, multiplied by 100, and divided by Assessed Property Value

(516,969,588 + $17,137,015) X 236,226,687 x 100 + $3,675,348,475 = 6.3645 = 8 Points
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13. Was the school district’s administrative cost ratio equal to or less
than the threshold ratio?

YES with a .0808 ratio = 10 out of 10 points

 This indicator measures the percentage of the budget that the
District spent on administration versus established State ranges.
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14. Did the school district not have a 15 percent decline in the
students to staff ratio over 3 years (total enrollment to total
staff)? (Note: Increase in enrollment automatically passes.)

Student Enroliment Increased (10 out of 10 points)

Formula:
2017-18 Total Enrollment 7,497
2019-20 Total Enrollment 7,545 (increase)
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15. Was the school district’s ADA within the allotted range of the
district's biennial pupil projection(s) submitted to TEA?

YES with a .0069 ratio = 5 out of 5 points

 This indicator measures how well the district was able to project
average daily attendance for the coming biennium for payment

PUrposes.  rormula:

(Actual ADA of 6,866.393 minus Projected ADA of 6,914.042)
Divided by Projected ADA equals —.0069 (5 out of 5 points)
Note: Must be less than .07.
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16. Did the comparison of Public Education Information
Management System (PEIMS) data to like information in the
school district’s Annual Financial Report (AFR) result in a total
variance of less than 3 percent of all expenditures by function?

PEIMS varied from AFR by .00000% (Much Less Than 3%)

Formula:

Sum of Differences $72

Divided by Denominator $70,144,444

Equals .00000%
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17. Did the external independent auditor report that the AFR was
free of any instance(s) of material weaknesses in internal controls
over financial reporting and compliance for local, state, or federal
funds?

YES (10 out of 10 Points)

18. Did the external independent auditor indicate the AFR was free
of any instance(s) of material noncompliance for grants,
contracts, and laws related to local, state, or federal funds? (The
AICPA defines material noncompliance.)

YES (10 out of 10 Points)
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19. Did the school district post the required financial information on
its website in accordance with Government Code, Local
Government Code, Texas Education Code, Texas Administrative
Code and other statutes, laws and rules that were in effect at the
school district's fiscal year end?

YES (5 out of 5 Points)

20. Did the school board members discuss the district's property

values at a board meeting within 120 days before the district

adopted its budget?

PASSED




Financial Integrity Rating System of Texas
Additional Disclosures: Superintendent Contract




Financial Integrity Rating System of Texas
Additional Disclosures: Superintendent Contract




Required Supplemental Disclosures

For the Twelve-Month Period Ended June 30, 2020

Tim Brad Juston Rob Hillary Anna Chanel

Description David Hicks Millerick | Morgan Dobbs Wilson Clark Wylie Stiggers
Superintendent| Board Board Board Board Board Board Board

Meals $723.07
Lodging $3,128.52 $508.02 | $254.01 $969.47 | $300.95 | $762.03
Transportation $5,248.22 $235.42 | $182.12 | $105.56 | $97.33 | $182.12 | $295.28 | $105.56
Motor Fuel $20.51
Other $4,903.97 $480.48 | $425.00 $450.53 | $425.00 | $475.00 | $425.00
Total $14,024.29 |$1,223.92 | $861.13 | $105.56 |$1,517.33 | $908.07 ($1,532.31 | $530.56

Reimbursements Received by the Superintendent and Board Members for Fiscal Year 2020

Note — The spirit of the rule is to capture all “reimbursements” for fiscal year 2020, regardless of the manner of payment, including direct

pay, credit card, cash, and purchase order. Reimbursements to be reported per category include:

* Meals — Meals consumed off of the school district’s premises, and in-district meals at area restaurants (excludes catered meals for
board meetings).

e Lodging - Hotel charges.
e Transportation - Airfare, car rental (can include fuel on rental), taxis, mileage reimbursements, leased cars, parking and tolls.

* Motor fuel — Gasoline.
e Other - Registration fees, telephone/cell phone, internet service, fax machine, and other reimbursements (or on-behalf of) to the

superintendent and board member not defined above.



Required Supplemental Disclosures

Outside Compensation and/or Fees Received by the Superintendent for
Professional Consulting and/or Other Personal Services
For the Twelve-Month Period
Ended June 30, 2020
Name(s) of Entity(ies) Amount Received
$0
Total |$0.00
Note — Compensation does not include business revenues generated from a family business (farming, ranching, etc.)
that has no relation to school district business.

Gifts Received by Executive Officers and Board Members (and First Degree Relatives, if any)
(gifts that had an economic value of $250 or more in the aggregate in the fiscal year)
For the Twelve-Month Period
Ended June 30, 2020

Board Board Board Board Board Board Board
. Juston Tim Brad Chanel Rob .
Superintendent Hillary Clark Dobbs Millerick | Morgan | Stiggers | Wilson Anna Wylie
Totals $0 $0 $0 $0 $0 $0 $0 $0

Note — An executive officer is defined as the superintendent, unless the board of trustees or the district administration
names additional staff under this classification for local officials.

Business Transactions Between School District and Board Members
For the Twelve-Month Period
Ended June 30, 2020

Board Board Board Board Board Board Board

. Juston . o Chanel . Anna

Hillary Clark Dobbs Tim Millerick [Brad Morgan Stiggers Rob Wilson Wylie
Totals] $0 $0 $0 $0 $0 $0 $0

Note — The summary amounts reported under this disclosure are not to duplicate the items disclosed in the summary
schedule of reimbursements received by board members.
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QUESTIONS/COMMENTS
about
Sherman ISD Receiving “SUPERIOR” Rating
by TEA for the Schools FIRST program?
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