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Financial Integrity Rating System of Texas
Sherman ISD Received “SUPERIOR” Rating

The state's school financial accountability rating system,
known as the School Financial Integrity Rating System of
Texas (FIRST), ensures that Texas public schools are held
accountable for the quality of their financial management
practices and that they improve those practices. The system
is designed to encourage Texas public schools to better
manage their financial resources to provide the maximum
allocation possible for direct instructional purposes.
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First 6 questions must be answered with a YES:

1. Was the complete annual financial report (AFR) and data
submitted to the TEA within 30 days of the November 27 or
January 28 deadline depending on the school district’s fiscal year
end date of June 30 or August 31, respectively? 11/20/2019

2. Was there an unmodified opinion in the AFR on the financial
statements as a whole? YES — The auditor expressed an opinion
that financial statements were presented, in all material
respects, in accordance with applicable financial reporting
framework.
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First 6 questions must be answered with a YES:

2. Did the external independent auditor report that the AFR was free
of any instance(s) of material weaknesses in internal controls over
financial reporting and compliance for local, state, or federal funds?
YES — There was no Material Weakness in SISD’s Internal Controls.

3. Was the school district in compliance with the payment terms of all
debt agreements at fiscal year end? YES

4. Did the school district make timely payments to the Teachers
Retirement System (TRS), Texas Workforce Commission (TWC),
Internal Revenue Service (IRS), and other government agencies? YES
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5. Was the total unrestricted net asset balance in the governmental
activities column in the Statement of Net Assets greater than zero?

This indicator is not being scored by TEA for
school districts in Texas.

SISD passed in previous years
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6. Was the number of days of cash on hand and current investments in the
general fund for the school district sufficient to cover operating
expenditures (excluding facilities acquisition and construction)?

Yes at 99 days = 10 out of 10 points

 This indicator measures how long in days after the end of the fiscal year
the District could have disbursed funds for its operating expenditures
without receiving any new revenues.

Formula: (Cash and Equivalents of $16,397,881 Plus Current Investments of $1,601,715)
Divided by (Total Expenditures of $66,309,194 Minus Facilities Acquisition and
Construction of S0) Multiplied by 365 Equals ~99 (10 out of 10 Points)
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7. Was the measure of current assets to current liabilities ratio for the
school district sufficient to cover short-term debt?
YES with a 8.8138 ratio = 10 out of 10 points
 This indicator measures whether the school district had sufficient
short-term assets to pay off its short-term liabilities.
Formula:
Current Assets of $193,554,395
Divided by Current Liabilities of $21,960,377
Equals 8.8138 (10 out of 10 points)
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8. Was the ratio of long-term liabilities to total assets for the school
district sufficient to support long-term solvency?
0.7743 ratio = 6 out of 10 points
 This indicator measures whether the school district had sufficient
assets to cover its long-term liabilities.
 This indicator does not favor schools in the midst of a bond project.
Formula:
Long Term Liabilities of $244,870,113
Divided by Total Assets of $316,233,535
Equals 0.7743 (6 out of 10 points)
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9. Did the school district’s general fund revenues equal or exceed
expenditures (excluding facilities acquisition and construction)?
YES (10 out of 10 Points)

 This indicator simply asks “did you earn more than you spent?”
 Acceptable days cash on hand equaled 60, which also meets standard.
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10. Was the debt service coverage ratio sufficient to meet the

required debt service?
YES (10 out of 10 Points)

Formula: Sum Total Revenues of $83,722,317 Minus Total Expenditures of
S80,866,471, Plus Debt Service of $14,577,277, Plus Debt Service Fund
Balance of $12,532,092, Plus Facilities Improvement of SO and then Divide
by Debt Service of $14,577,277 to equal 2.0542 (10 out of 10 points)
 This indicator measures whether the school district has the ability

to make debt principal and interest payments that will come due

during the year. Does the district have sufficient short-term assets

to pay off its short-term liabilities?
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11. Was the school district’s administrative cost ratio equal to or less
than the threshold ratio?
YES with a .0896 ratio = 10 out of 10 points

 This indicator measures the percentage of the budget the District
spent on administration versus State ranges.
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12. Did the school district not have a 15 percent decline in the
students to staff ratio over 3 years (total enrollment to total
staff)? (If the student enrollment did not decrease, the school
district will automatically pass this indicator.)

YES - Student Enrolilment did not decrease. (10 out of 10 points)

Formula:
2016-17 Total Enrollment 7,380
2018-19 Total Enrollment 7,405 (increase)
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13. Did the comparison of Public Education Information
Management System (PEIMS) data to like information in the
school district’s Annual Financial Report (AFR) result in a total
variance of less than 3 percent of all expenditures by function?

PEIMS varied from AFR by .00388% (Much Less Than 3%)

Formula:

Sum of Differences $2,576

Divided by Denominator $66,306,632

Equals .00388%
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14. Did the external independent auditor indicate the AFR was free
of any instance(s) of material noncompliance for grants,
contracts, and laws related to local, state, or federal funds? (The
AICPA defines material noncompliance.)

YES (10 out of 10 Points)

15. Did the school district not receive an adjusted repayment
schedule for more than one fiscal year for an over allocation of
Foundation School Program (FSP) funds as a result of a financial
hardship?

YES — No Adjusted Repayment Schedule (10 out of 10 Points)
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Additional Items: Superintendent Contract

This Contract is entered into between the Board of Trustees (the "Board") of SHERMAN
INDEPENDENT SCHOOL DISTRICT (the "District") and Dr. David Hicks (the

Superintendent Term Contract

"Superintendent").

The Board and the Superintendent, for and in consideration for the terms stated in this Contract,

hereby agree as follows:

1.

Term. The Board agrees to employ the Superintendent on a twelve-month basis per
school year beginning September 1, 2020 and ending December 31, 2025. The Board
and the Superintendent (the "Parties") may extend the term of this Contract by

agreement.

Certification. The Superi dent agrees to

the required certification

Lhro'ugho.ut the term of employment with the District. If the Superintendent’s
certification expires, is canceled, or is revoked, this Contract is void.

Representations. The Superintendent makes the following representations:

3.1
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Beginning of Contract: At the beginning of this Contract, and at any time during
this Contract, the Superintendent specifically agrees to submit to a review of his or
her national criminal history record information (NCHRI) if required by the
District, TEA, or SBEC. The Superintendent understands that a criminal history
record acceptable to the Board, at its sole discretion, is a condition precedent to this
Contract.

During Contract: The Superintendent also agrees that, during the term of this
Contract, the Superintendent will notify the Board in writing of any arrest or of
any indictment, conviction, no contest or guilty plea, or other adjudication of the
Superintendent. The Superintendent agrees to provide such notification in writing

within seven calendar days of the event or any shorter period specified in Board
policy.

False S and Misrepr i The Superi represents that any
records or information provided in connection with his or heremployment application
are true and correct. Any false statements, misrepresentations, omissions of requested
information, or fraud by the Superintendent in or concerning any required records or in

the employment application may be grounds for termination or nonrenewal, as
applicable.

Reside in District: The Superintendent agrees that his principal residence shall
be blished within the boundaries of the Districtand shall continue within the
boundaries of the District during theterm or any extension of the Contract.

Duties. The Superintendentshall be the educational leader and chief: executive officer of
the District. The Superintendent cannot be reassigned from the position of
Superintendent to

4.1

42

another position without the Superintendent's written consent. The Superintendent
agrees to perform his or her duties asfollows:

Authority: The Superintendent shall perform such duties and have such powers as may
be prescribed by the law and the Board. The Board shall have the right to assign
additional dutiesto the Superintendentand to make cl in responsibilities or work at
any time during the contract term. All duties assigned by the Board shall be appropriate to
and 1 with the profi 1 role and responsibility of the Superintendent.

Standard: Except as otherwise permitted by this Contract, the Superintendent agrees
to devote his or her full time and energy to the performance of his or her duties. The
Superintendentshall perform his or her duties with reasonable care, skill, and diligence.
The Superintendent shall comply with all Board directives, state and federal laws and
rules, Board policy, and regulations as they exist or may hereafter beamended.

Compensation. The District shall pay the Superintendent an annual salary as follows:

5.1
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Salary:

The Superintendent shall be paid an annual base salary of Two Hundred Twenty
Thousand Dollars ($220,000.00) predicated on two hundred and twenty-six (226) or
more work days per fiscal year. This annual salary shall be paid to the
Superintendent in equal install i with Board policies.

(a) Salary Increase. Beginning with the 2021-2022 school year, the Superintendent
will receive yearly salary increases equal to the percentage increase given to
teachers at the midpoint of the District’s salary schedule, if any. The Board of
Trustees may, in its sole discretion, review and adjust the Superintendent’s salary
if both the Board and the Superintendent agree, in writing, to an alternative
amount.

(b) Widespread Salary Reduction. If the Board implements a widespread salary
reduction under Texas Education Code section 21.4023, the Superintendent's annual
salary shall be reduced by the percent or fraction of a percent that is equal to the
average percent or fraction of a percent by which teacher salaries have been reduced.

(c) Furlough. If the Board implements a furlough under Texas Education Code
section 21.4021, the Superintendent shall be furloughed for the same number of
days as other contract personnel and the Superintendent's salary shall be reduced in
proportion to the number of furloughdays.

Benefits: The District shall provide benefits to the Superintendentas provided by state law
and Board policies. The Board reserves the right to amend its policies at any time during
the term of this Contract to reduce or increase these benefits, at the Board's sole discretion.

Transportation: Out of District travel shall be reimbursed according to the District
policy.

Texas Teacher Retirement System: The District shall supplement the

Superintendent's annual base salary by an amount cqual to the Superintendent's portion

of the monthly member contribution to the Texas Teacher Retirement System ("TRS")
2
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continuing for the term of this Contract, with any extensions made by the Board for
performance of Superintendent duties. This supplement shall include both the
retirement and TRS-Care parts of the TRS member contribution, as applicable. This
additional salary supplement shall be paid to the Superintendent in regular monthly
payroll installments and shall be reported as "creditable compensation" by the District
for purposes of TRS, to the extent permitted by TRS.

Supplemental Retirement Plan. For each payroll period beginning September 1,
2020 and for each year thereafter during the term of this Contract, the District shall add
to the monthly base salary of the Superintendent the amount needed each month to
contribute 20% of maximum base salary reduction contribution permitted by the Code
for a 403(b) and 457(b) plan, including, if applicable, the additional deferral allowed
for plan participants who are age 50 or older (“Additional Salary™) by the end of the
calendar year. This additional salary shall increase on September 1 of each contract
year by the following amounts:

(a) September 1, 2021: 30% of maximum base salary reduction contribution permitted
by the Code for a 403(b) and 457(b) plan, including, if applicable, the additional
deferral allowed for plan participants who are age 50 or older by the end of the
calendar year.

(b) September 1, 2022: 40% of maximum base salary reduction contribution permitted
by the Code for a 403(b) and 457(b) plan, including, if applicable, the additional
deferral allowed for plan participants who are age 50 or older by the end of the
calendar year.

(c) September 1, 2023: 50% of maximum base salary reduction contribution permitted
by the Code for a 403(b) and 457(b) plan, including, if applicable, the additional
deferral allowed for plan participants who are age 50 or older by the end of the
calendar year.

(d) September 1, 2024: 60% of maximum base salary reduction contribution permitted
by the Code for a 403(b) and 457(b) plan, including, if applicable, the additional
deferral allowed for plan participants who are age 50 or older by the end of the
calendar year.

(e) September 1, 2025: 70% of maximum base salary reduction contribution permitted
by the Code for a 403(b) and 457(b) plan, including, if applicable, the additional
deferral allowed for plan participants who are age 50 or older by the end of the
calendar year.

In the event the Superintendent executes a salary deferral agreement in accordance with
the requirements of Sections 403(b) and/or 457(b) of the Internal Revenue Code (the
"Code") in at least the amount of the Additional Salary, the Additional Salary shall be
paid as a salary deferral contribution (“Salary Deferral Contribution”). Under and
pursuant to applicable Internal Revenue Service rules the Superintendent shall have the
option to elect to receive the Additional Salary in cash rather than as a Salary Deferral
Contribution. All such Salary Deferral Contributions contemplated herein shall be paid
to a plan established by the District under Section 403(b) and/or Section 457(b) of the
Code. Such plans shall include investments as allowed under Sections 403(b),
403(b)(7) and/or 457(b) of the Code, respectively, and the investments for the
Superintendent’s accounts shall be solely at his discretion. The Superintendent shall at
all times be 100% vested in his account under the 403(b) and/or 457(b) plan. The
Salary Deferral Contributions contemplated herein shall be treated as salary deferrals
under the Code and shall be reported as "creditable compensation” by the District for
purposes of the Teacher Retirement System of Texas. No payments under this Section
shall be made after the Superintendent’s employment terminates.
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8. Termination and Nonrenewal of Contract. Termination or nonrenewal of this Contract, or
resignation under this Contract, will be pursuant to Texas Education Code chapter 21.
5.6 Lt_mgevity Pay. In orc}er to encourage continuity of leadership in the District, the 9. General Provisions.

District wishes to provide additional comp ion to the Superintendent as a reward

for reaching certain longevity goals. These longevity payments shall be made as 9.1  Amendment: This Contract may not be amended except by written agreement of the

follows and shall be reported as creditable compensation to TRS: Parties.

(a) If on September 1, 2020 the Superintendent has completed 4.5 years of service 9.2 Severability: If any provision in this Contract is, for any reason, held to be invalid,
with the District, the District shall pay the Superintendent 2.5% of his total monthly illegal, or unenforceable, such invalidity, illegality, or unenforceability shall not affect
base salary each month for twelve months beginning on September 1, 2020. any other provision of the Contract. This Contract shall beconstrued as ifsuch invalid,

illegal, or unenforceable provision had never been a part of the Contract,

(b) If on September 1, 2021 the Superintendent has completed 5 years of service with
the District, the District shall pay the Superintendent 3.5% of his total monthly 93 Entire Agreement: All existing agreements and contracts, both verbal and written,
base salary each month for twelve months beginning on January 1, 2021. between the Parties regarding the employment of the Superintendent are superseded by

(0 T Bt 1, 2000 fis —— o _— - this Contract. This Contract constitutes theentire agreement between the Parties.

c) If on September 1, e Superintendent has complete: ears of service wit " . ;
the Distict, the Distrct shall pay the Superiatendent 4.5% of his total monthly ) ';;::’:::{“V“e‘l’]‘:'l:;0’?;11‘;“’1;T;iﬁ)‘;"ig’l‘;t:’:gs':;ct‘,‘]‘;“s":;}e‘;fnf;“;;:ﬁ
base salary each month for twelve months beginning on January 1, 2022. employment with the District, including this Contract, shall bethe county in which

(d) If on September 1, 2023 the Superintendent has completed 7 years of service with the District's a_dministra(ion buildmgs locatedl, Iflitigat?on 5 br.o ugh 4 i?‘ fede.ral
the District, the District shall pay the Superintendent 5.5% of his total monthly court,_th; P'an lesagies that Vel S hal'l b the feders] disrict and divistonsmvhich
base salary each month for twelve months beginning on January 1, 2023. the District's administration building is located.

(e) If on September 1, 2024 the Superintendent has completed 8 years of service with 9.5 Par ﬂgrapl! He'admgs: The head-I ngs used at the beginning of each nurpbered
the District, the District shall pay the Superintendent 6.5% of his total monthly DATAED aph inthis Contract arenot intended to have any legal effect; the headings do
base salary each month for twelve months beginning on January 1, 2024. not limit or expand the meaning of the paragraphs that follow them.

(f) If on September 1, 2025 the Superintendent has completed 9 years of service with
the District, the District shall pay the Superintendent 7.5% of his total monthly base 9.6 Legal Representation: Both Parties have been represented by legal counsel of their
salary each month for twelve months beginning on January 1, 2025. choice, or have had the opportunity to consult with legal counsel, in the negotiation

and execution of this Contract.
Indemnification To theextent it may be permitted to do by applicable law, including, but not
limited to Texas Civil Practice & Remedies Code, the District does hereby agree to defend, P
hold harmless, and indemnify Superintendent from any and all demands, claims, suits, 10 Notices.
actions, judgments, expenses and attorneys' fees incurred in any legal proceedings brought o 5 = i s i
against the Superintendent in the Superintendent's individual or official capacity as 10.1 To Super The Super agrees to keep a current addl:css on file
Superintendent of the District, acting within the course and scope of the Superintendent's with the District's human resources office and the Board Prosident. Tho
employment excluding, however, any such demand, defense. claim, suits, actions, judgments, Superintendent agrees that the Board may meetany legal obligation it hasto give
expenses and attorneys' fees for those claims or any causes of action where it is determined the Superintendent written notice regarding this Contract or the Superintendent's
that the Superintendent failed to follow Board instruction(s) or directive(s), committed employment by hand delivery, or by certified mail, regular mail, and/or express
official misconduct, or committed a willful or wrongful act or omission, oran act or omission delivery service to the Superintendent’s address ofrecord.
constituting gross negligence, or acted in bad faith; and excluding any costs, fees, expenses or p—
damages that would be recoverable or payable under an insurance contract, held either by the 10.2 To Board: The Board agrees that the Superintendent may meet any legal obligation
District or by the Superintendent. The selection of Superintendent's legal counsel shall be to give the Board written notice regarding this Contract or the Superintendent's
with the mutual agreement of Superintendentand the District ifsuch legal counsel is notalso employment by providing one copy of the notice to the President of the Board and
District's legal counsel. A legal defense may be provided through insurance coverage, in one copy to the Vice President of the Board. The Superintendent may provide such
which case Superintendent's right to agree to legal comsel provided for him will depend on the notices by hand delivery, or by certified mail, regular mail, and/or express delivery
terms of the applicable insurance contract. This indemnity provision shall survive the service to the Board Presidentand Vice President's addresses of record, as provided
termination of this Contract. to the District.
Suspension. Inaccordance with Texas Education Codechapter 21, the Board may suspend the
Superintendent without pay during the term of this Contract for good cause as determined by
the Board. Superintend
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Required Supplemental Disclosures

For the Twelve-Month Period Ended June 30, 2019

Tim Brad Juston Rob Britton Anna Hillary Chanel

Description David Hicks Millerick Morgan Dobbs Wilson Brooks Wrylie Clark Stiggers
Superintendent Board Board Board Board Board Board Board Board

Meals S680.37
Lodging 55,932.89 51,554.47 | 51,946.32 | 51,484.62 | 5966.10 5758.68 5601.47 $957.36 |51,438.22
Transportation 56,918.17 5283.40
Motor Fuel 521.37
Other $3,234.90 $395.00 S770.00 $395.00 5395.00 $395.00 $555.00 $395.00
Total $16,787.70 $1,949.47 | 52,999.72 (51,879.62 | 51,361.10 | 5758.68 $996.47 |5%1,512.36 [51,833.22

Reimbursements Received by the Superintendent and Board Members for Fiscal Year 2019

Note — The spirit of the rule is to capture all “reimbursements” for fiscal year 2019, regardless of the manner of payment, including direct

pay, credit card, cash, and purchase order. Reimbursements to be reported per category include:

* Meals — Meals consumed off of the school district’s premises, and in-district meals at area restaurants (excludes catered meals for
board meetings).

* Lodging - Hotel charges.
* Transportation - Airfare, car rental (can include fuel on rental), taxis, mileage reimbursements, leased cars, parking and tolls.

* Motor fuel — Gasoline.
» Other - Registration fees, telephone/cell phone, internet service, fax machine, and other reimbursements (or on-behalf of) to the

superintendent and board member not defined above.



Required Supplemental Disclosures

Outside Compensation and/or Fees Received by the Superintendent for
Professional Consulting and/or Other Personal Services
For the Twelve-Month Period
Ended June 30, 2019
Name(s) of Entity(ies) Amount Received
$0
Total |$0.00
Mote — Compensation does not include business revenues generated from a family business (farming, ranching, etc.)
that has no relation to school district business.

Gifts Received by Executive Officers and Board Members (and First Degree Relatives, if any)
(gifts that had an economic value of $250 or more in the aggregate in the fiscal year)
For the Twelve-Month Period
Ended June 30, 2019

Board Board Board Board Board Board Board Board

Britton Hillarv Clark Juston Tim Brad Chanel Rob A Wi

Superintendent| Brooks mary L™ | Dobbs | Millerick | Morgan | Stiggers | Wilson nna Tyle
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0

Mote — An executive officer is defined as the superintendent, unless the board of trustees or the district administration
names additional staff under this classification for local officials.

Business Transactions Between School District and Board Members
For the Twelve-Month Period
Ended June 30, 2019

Board Board Board Board Board Board Board Board

Britton Hillary Juston . L Chanel Rob :

Brooks Clark Dobbs Tim Millerick|Brad Morgan Stiggers Wilson Anna Wylie
Totals 50 $0 50 $0 50 30 $0 50

Mote — The summary amounts reported under this disclosure are not to duplicate the items disclosed in the summary
schedule of reimbursements received by board members.
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QUESTIONS/COMMENTS
about
Sherman ISD Receiving “SUPERIOR” Rating
by TEA for the Schools FIRST program?



