MARION SCHOOL COMMITTEE MEETING
MARION PUBLIC SCHOOLS
Marion, Massachusetts

October 24, 2024
REGULAR MEETING MINUTES
16 Spring Street, Marion, MA 02738

Regular meeting of the Marion School Committee was held on Thursday, October 24, 2024 and called to order by
Chairperson Nye, at 6:01pm.

SCHOOL COMMITTEE MEMBERS PRESENT: April Nye, Chairperson (in-person), Mary Beauregard
(remote), Nichole Daniel (in-person), Nichole Nye McGaffey (in-person) and Michelle Smith (remote).

SCHOOL COMMITTEE MEMBERS ABSENT: None

OTHERS PRESENT:  Michael S. Nelson, Superintendent (in-person); Sharlene Fedorowicz, Assistant
Superintendent of Teaching and Learning (in-person); Jaime Curley, Assistant Superintendent of Student Services
(in-person); Lynn Dessert, Principal (in-person); Greg Thomas, Assistant Principal (in-person); Melissa Wilcox,
Recording Secretary (in-person); Toby Burr, Select Board (in-person); staff, parents, members of the press and
public.

Chairperson Nye, stated in accordance with Massachusetts Open Meeting Law, the agenda has been set, the meeting
is being recorded, and unless there are any emergencies that need to be added, the agenda will be followed as
outlined. Chairperson Nye read the following statement: This meeting will be conducted in a hybrid format. School
Committee, Administrators and the public will have the option of meeting in person at the Community Room of the
Sippican School located at 16 Spring Street, Marion, MA 02738 or via zoom.

XII. Executive Session

Recommendation:

That the School Committee enter into executive session for purposes of exception #3, to discuss strategy with
respect to collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or
litigating position of the public body and the chair so declares, and exception #7, to comply with the provisions of
any general or special law or federal grant-in-aid requirements.

MOTION: by Ms. Daniel to enter Executive Session at 6:02pm for the purposes of exception #3, to discuss strategy
with respect to collective bargaining and #7, to comply with the provisions of any general or special law or federal
grant-in-aid requirements and to return to the regular meeting after exiting executive session.

SECONDED: Ms. Nye McGaffey

MOTION PASSED 5:0

Roll Call: Nye; yes, Daniel; yes, Smith; yes, Nye McGaftey; yes, Beauregard; yes

MOTION: by Ms. Smith to exit executive session at 6:22pm to return to the regular meeting.
SECONDED: Ms. Beauregard
MOTION PASSED 5:0

Roll Call: Nye; yes, Daniel; yes, Smith; yes, Nye McGaftey; yes, Beauregard; yes

I. Approval of Minutes:
A. Minutes
Regular Meeting Minutes — September 19, 2024
MOTION: by Ms. Smith to accept the meeting minutes of September 19, 2024 as presented
SECONDED: Ms. Nye McGaffey
MOTION PASSED 5:0
Roll Call: Nye; yes, Daniel; yes, Smith; yes, Nye McGaffey; yes, Beauregard; yes

IV. General
A. Approval of Memorandum of Agreement
Recommendation:




That the School Committee review a Memorandum of Agreement between the School Committee and the
Sippican School Support Personnel Association.

Superintendent Nelson thanked Mr. Burr, Select Board member, Ms. Beauregard and the school committee for
their support during the negotiations process. The Sippican support staff are a very important group and integral
part of keeping Sippican running every day.

MOTION: by Ms. Smith to accept the Memorandum of Agreement as presented

SECONDED: Ms. Daniel

MOTION PASSED 4:0

Roll Call: Nye; abstain, Daniel; yes, Smith; yes, Nye McGaffey; abstain, Beauregard; yes, Burr; yes

B. Approval of Donation(s)
Recommendation:
That the School Committee review the following donations to the school library:
Superintendent Nelson shared that these books were all reviewed by the librarian in accordance to policy.
e From VASE:
e The Curious Why by Angelda DiTerlizzi for Ashley Sadler
o Secrets of Astrology by DK for Stephanie Silveira
o Over and Under the Waves by Kate Messner for Barbara Moody

e From Marion Teachers Association:
e Home in the Woods by Eliza Wheeler for Marla Brown
e [nventors by Robert Winston for Peter Crisafulli
o Sincerely, Emerson by Emerson Weber for Doreen Lopes

e From Doreen Lopes and Peter Crisafulli:
e Collaboration Station by Shannon Olsen for 6 Grade Class

MOTION: by Ms. Daniel to accept the list of books for the library as presented
SECONDED: Ms. Smith
MOTION PASSED 5:0

Roll Call: Nye; yes, Daniel; yes, Smith; yes, Nye McGaffey; yes, Beauregard; yes

V. New Business

C. Business

1. Financial Report

Superintendent Nelson reported a financial report will be provided at the next meeting as Mr. Barber has been out
of the office for an extended period of time this month.

2. Record of Warrant(s)
Superintendent Nelson shared the record warrant(s) of September 19 and October 15, 2024 as signed by the sole
signatory.

3. Food Service Report
Superintendent Nelson reported the following from Food Service Director Jill Henesey:
e Meal participation continues to grow strong
We had a successful Board of Health Inspection.
Reach-In Cooler #1 had repair work done.
Dish machine detergent dispenser has been replaced.
On October 2™, 1 visited the gardens and watched the students, with excitement, harvest potatoes, kale,
green beans and winter squash.
e Bulldog Caf¢ is looking for per diem help. If you are looking for a flexible and rewarding part-time job —
this may be the opportunity for you. Contact Jill Henesey for more details.
4. Facilities Report
Superintendent Nelson reported the following from Facilities Director Eugene Jones:
e Received the annual air quality testing results, all were normal.
e Switched building HVAC and Building Management System (BMS) from summer to winter
mode.



e Submitted FY26 Capital Improvement Requests to Town.
e Conducted routine maintenance on all facility equipment and systems.

D. Personnel
Special Education teacher Taylor Nelson has resigned.

VI. CHAIRPERSON’S REPORT:

Chairperson Nye shared that it is homecoming week at the high school and a very exciting time. She invited all
families to attend the events as the elementary schools are where Bulldog nation begins for the students and Principal
Devoll welcomes all families, at all ages to the high school campus to participate in events. She recommended
following the social media accounts and calendars on the website to stay up to date on all upcoming events including
art, music, sports and more.

CENTRAL OFFICE ADMINISTRATOR’S REPORT

Superintendent Nelson highlighted the increased communication through social media and his monthly newsletter,
which he provided the most recent version. He shared a recent event with the Unified Basketball team being
recognized with a banner in the high school gymnasium commemorating their perfect season last year. He
acknowledged how inclusive and supporting the tri-town community can be at all age levels.

Dr. Fedorowicz reported the following: New Teacher Induction was held this evening with targeted training in IXL for
classroom teachers. On September 10-11, Tier Il and Il instruction training was held with HILL. We also conducted
data analysis of DIBELS and creating small groups for targeted learning. In classroom coaching from the HILL for
Tier II and III with our reading specialists was held. Our next professional development full day is November 5" which
will continue our focus on curriculum. Writers workshop, data meetings with HILL, Science of Reading, and
collaboration time will be incorporated. We had the Center School learning walk today and will continue through our
first rotation of learning walks through all the buildings. The next Sippican learning walk will be in February.

Dr. Curley reported the following: Special education teachers and interventionists at the elementary level engaged in 2
day training with the HILL for literacy on September 10th and 11th to learn more about evidence-based structured
literacy routines for tier 2 & 3 instruction to ensure students are getting the differentiated instruction they need. It was
great getting into Sippican classrooms last month (9/16) for our learning walks to see classroom communities students
engaged in learning! Mr. Thomas and I attended a train the trainer on anti-bullying at Bridgewater State University
Massachusetts Aggression Reduction Center (MARC) on 9/25. The purpose of this workshop was to come back to the
district and share our knowledge with the staff within the school to pay attention to gateway behaviors (eye rolling,
etc.) to maintain a positive culture in the school. One big takeaway was ensuring teachers addressed the gateway
behaviors. When students know you address these behaviors, the behaviors decrease. Special education teachers and
related staff attended professional development on goal writing and the new IEP on September 25th. This PD will
continue throughout this year. Meet and Greet at Sippican on (10/2) from 2-3, 2 parents attended. District-wide Meet &
Greet on 10/2, there were no attendees. Ms. Bennett (school psychologist) and I attended Restorative Practices PD on
Monday (9/30) and Tuesday (10/1). Restorative Practices are used to change behavior. They focus on intervention
(building relationships; repairing relationships if they have been damaged; identifying the root causes of adverse
behaviors and identifying strategies and needs to change the behavior). Some examples of restorative practices are
accountability projects, structured day, reflection rooms and character connections. Last Friday, the Unified
Basketball team played at home and beat Dighton-Rehoboth to continue their winning streak! There was a great
turnout.

PRINCIPAL’S REPORT

Principal Dessert reported the following: The mission of our school district is to inspire all students to think, learn, and
care. Sippican School is committed to fostering a respectful, responsible, and kind learning environment. We've
launched the "3 to Be" initiative to remind our community of these important values. To strengthen our connection
with students, we've started hosting live morning announcements via Google Meet. Principal Dessert, Assistant
Principal Thomas, Mrs. Richard, and 6th-grade students lead these daily meetings, allowing our entire community to
greet and interact with each other. This has created a positive and welcoming atmosphere throughout the school.
We're also grateful for our team's dedication and collaboration. Their willingness to try new things and think
creatively has been instrumental in our progress. Together, we're exploring new opportunities and embracing change,
which is essential for growth and success. As we move forward, we'll focus on implementing structures and systems
to help us stay organized and achieve our goals efficiently.



Officer Tracy and Norman are keeping busy at Sippican! They recently visited Ms. Bandera's third-grade classroom
and also participated in the VASE 6th-grade car wash. Their presence is always appreciated by students and staff
alike, and they're a valuable part of our school community.

Last week’s parent-teacher conferences were a great success, providing valuable insights into student progress. Our
teachers are continuing to implement innovative teaching methods like Hill and Into Reading, and are using data to
tailor instruction to each student’s unique needs. We have a comprehensive and effective multi-tiered support system
and academic schedule that fully aligns with the Massachusetts time on learning and inclusive plan. This ensures that
all students receive the support and instruction they need to succeed. The RTI/Flex block is off to a promising start,
offering personalized learning experiences, evidence-based best practices, and targeted skill development for all
students. Our teachers collaborate in learning groups to identify students who may benefit from additional support or
enrichment. They then provide tailored instruction and resources to help these students reach their full potential. This
personalized approach benefits students in all academic subject areas. From struggling learners who receive
intensive support to advanced students seeking enrichment opportunities, our Flex Block ensures that every student
has access to the resources and instruction they need to succeed.

Our teachers also participate in Professional Learning Communities (PLCs) to discuss effective instructional
practices and collaborate on planning. This ongoing professional development helps our teachers stay up-to-date on
the latest teaching methods and strategies. We’re also excited to expand our specialist programs to include
enrichment opportunities for all K-6 students. This includes access to cutting-edge resources like 3D printing and
STEM activities, fostering creativity and critical thinking skills. Overall, we’re thrilled with the progress our students
are making and the positive learning environment at Sippican. This personalized approach benefits students in all
academic subject areas.

The junior reporters are off to a great start! Mrs. Lawrence is guiding them through their first assignment:
videotaping the Marion Fire Department assembly for grades 2 through 6. We're excited to see what these young
journalists will capture next!

The Marion Fire Department made several special visits to our school to teach us about fire safety. Our preschool,
kindergarten, and first-grade students had the opportunity to meet firefighters in their classroom, while grades 2
through 6 participated in a presentation and learned about fire safety and the importance of creating a safe meeting
place in case of a fire. We’re incredibly grateful to the Marion Fire Department for their time and dedication to
educating our students.

All Jr. Scholars have received their individually numbered Golden Tickets. Each week, five winning numbers will be
randomly drawn and announced on WPRI Channel 12 during the 4:30 PM news on Mondays, which started on
October 7th. Winning numbers will also be posted on our Virtual Journal, Facebook pages, and shared via email.
Back by popular demand, our Feinstein Jr. Scholar Pantry & Feinstein Jr. Scholar Kindness Tree grant programs are
returning for the 2024-2025 school year! Feinstein Leadership Schools can apply for a $2,000 grant per program. If
your school implements both
projects, you will be eligible for a $4,000 grant!
To qualify for our grant:

e Have one or both of these projects in place at your school

e  Submit to our Google Form on or before Friday, 12/13/2024.

e  Grant forms will require photos of your Pantry and/or Kindness Tree.
Please carefully read the following details regarding both programs. Grant Deadline: Friday, December 13th, 2024
Feinstein Jr. Scholar Pantry: Feinstein Jr. Scholar Pantry program emphasizes the importance of providing resources
and fostering a sense of community within schools. This program provides students with access to healthy food
items outside of school hours. The pantry can be stocked with non-perishable food items, fruits, vegetables, and
other essential items. To provide support to students and families through access to essential items.
Feinstein Jr. Scholar Kindness Tree: This program promotes kindness and community among students. The Kindness
Tree is a physical tree or display where students can hang notes or acts of kindness. These acts can range from
simple gestures like holding a door for someone to larger acts of service.

We're thrilled to announce that our Marion Institute Grow Education team member, Mr. Costa, has successfully
conducted his first site visit and garden lesson with the third graders. The students had a wonderful time learning
about garlic and its importance in the garden. We've coordinated the schedule for future lessons throughout the year.

Project 351 is expanding its reach at Sippican! We've selected 37 students from grades 4, 5, and 6 to participate in
the program. These students recently visited ORRHS and took part in the Project 351 Playbook Initiative Workshop.



In keeping with Project 351's spirit of service, students contributed to our community by bringing a donation of
socks for "Socktober" to support our Community Service Learning Club. Additionally, students participated in
collecting supplies for hurricane relief in partnership with our Tri-Town Nurses. Suggested donations included
flashlights, pet food, toothbrushes, and canned soups. We plan to incorporate a service component into each
workshop this year, providing students with valuable learning experiences while giving back to their community.

Sippican School is thriving with a multitude of exciting initiatives and opportunities for our students. From academic
advancements to community service projects, supporting great causes, our dedicated staff is committed to providing
a comprehensive and enriching education. With the support of our community and engaged students, I am confident
that Sippican School is well-positioned for a successful year. Thank you for your continued support.

VIII. School Committee
A. Committee Reports

1. Budget Subcommittee — Ms. Nye McGaffey reported they met earlier today and next time will have an
initial draft.

2. Building Committee — No report.

3. ORR District School Committee- Ms. Smith reported they met on October 21 for $6,000 donation for a
laser cutter. The meeting prior, they approved out of country travel, DECA out of state travel and
advertising rates. There will be opportunities for local businesses to advertise on the ORR campus to
support the Athletics Department.

4. SMEC — Ms. Smith shared they met on September 30™ to approve staffing, policy revisions and surplus.

5. Early Childhood Council- no report.

6. READS — Superintendent Nelson reported they have not met since his last report.

7. Tri-Town Education Foundation Fund — Ms. Nye McGaffey reported they met on October 9" and
reviewed a media plan and discussed adding new members. Their annual meeting is November 13,

8. Policy Subcommittee — Mr. Beauregard reported they met on October 10" and agreed to send policies to
legal counsel from section AC. They also approved an update to BEDH Public Comment and reviewed
CORI policies sent back by the Joint School Committee.

9. School Council — Principal Dessert reported that the school council met and discussed upcoming VASE
happening and all school meetings. They are developing a committee to plan out all school meetings.

10. Equity Subcommittee- Ms. Beauregard reported they met at the end of September and heard an action
plan update which included Project 351 work, the Sandy Hook Promise Grant and expanding Credit for
Life to juniors. There will also be bootcamp and fair opportunities for families about college and career.

IX. Future Business

A. Timeline
The next meeting(s) of Committee will be held as follows:
Marion School Committee Joint School Committee
December 5, 2024 September 26, 2024 — to be rescheduled

X. OPEN COMMENTS

Chairperson Nye stated:

Public comment is governed by approved school committee policy. Per the committee’s policy we will offer up to
30 minutes for public comments this evening. Public comment is not a discussion, debate, or dialogue between
individuals and the school committee. However, the committee takes any public comment made seriously and
appreciates hearing from the public. Anyone looking to provide a public comment must be acknowledged by the
Chairperson before addressing the committee. Those making a public comment will have up to three minutes to
address the committee and must start their comment by stating their name and the town they reside in. For those
in person there is a sign in sheet for those looking to make a public comment located on side wall and those on
zoom, you can send a message in the chat with your name and the town you reside in. The chairperson will alternate
between in-person and zoom participants. The school committee reserve the right to address any comment that
present incorrect information at our next meeting.

There were no public comments.

ADJOURNMENT

MOTION: by Ms. Daniel to adjourn at 6:56pm

SECONDED: Ms. Nye McGaffey

MOTION PASSED 5:0

Roll Call Nye; yes, Daniel; yes, Smith; yes, Nye McGaftey; yes, Beauregard; yes



Respectfully Submitted,
Melissa Wilcox



MARION SCHOOL COMMITTEE MEETING
MARION PUBLIC SCHOOLS
16 Spring Street
Marion, Massachusetts

October 24, 2024
Z0OOM LINK:
https://oldrochester-org.zoom.us/j/968158455477pwd=MIJtRVFXOVIPTWVHaUILcEg3U211QT09
Meeting ID: 968 1584 5547
Passcode: 146869

This meeting will be conducted in a hybrid format. School Committee and Administrators will have the option of
meeting in person in the Community Room at Sippican School located at 16 Spring Street, Marion, MA 02738 or
via zoom. Public is able to attend in person or via zoom

6:00pm RECOGNITION
XII. Executive Session
L. Approval of Minutes
A. Minutes

1. Regular Minutes: September 19, 2024
2. Executive Session Minutes: September 19, 2024, March
19, April 24, May 28, June 10, June 17, September 24 and
October 8, 2024 (negotiations)
3. Budget Subcommittee Minutes
IL Consent Agenda
III. Agenda Items Pending
Iv. General
A. Approval of Memorandum of Agreement
B. Approval of Donation(s)

V. New Business

A. Policy Review

B. Curriculum

C. Business
1. Financial Report
2. Record of Warrant(s)
3. Food Service Report
4. Facilities Report
5. Budget Transfers

D Personnel

VL Special Report
VII.  Unfinished Business
CHAIRPERSON’S REPORT
CENTRAL OFFICE ADMINISTRATORS REPORT
PRINCIPAL’S REPORT
VIII. School Committee
A. Committee Reports
Budget Subcommittee
Building Committee
ORR District School Committee
SMEC
Early Childhood Council
READS
Tri-Town Education Foundation
Policy Subcommittee
. School Council
10. Equity Subcommittee
B. School Committee Reorganization

XA E W=


https://www.google.com/url?q=https://oldrochester-org.zoom.us/j/96815845547?pwd%3DMlJtRVFXOVlPTWVHaUlLcEg3U21lQT09&sa=D&source=calendar&ust=1694365989554275&usg=AOvVaw3Ag81PZs9dXtfQlIIgczTV

C. School Committee Goals
IX. Future Business

A. Timeline

B. Future Agenda Items
X. Open Comments
XI. Information Items

ADJOURNMENT



MARION PUBLIC SCHOOLS

Marion, MA
TO: Marion School Committee
FROM: Michael S. Nelson, Superintendent of Schools
DATE: October 22, 2024
RE: Agenda Items

The following items are on the agenda for October 24, 2024.

XII. Executive Session

Recommendation

That the School Committee enter into executive session for the purposes of exception #3, to discuss strategy with
respect to collective bargaining or non-union personnel and #7, to comply with the provisions of any general or
special law or federal grant-in-aid requirements.

I. Approval of Minutes
A.1.  Regular Minutes —
Recommendation
That the School Committee review and approve the minutes of September 19, 2024. Please refer to “MSC
10242024 September Minutes”
A.2.  Executive Session Minutes —
Recommendation
That the School Committee review and approve the minutes of September 19, 2024 and March 19, April
24, May 28, June 10, June 17, September 24 and October 8, 2024 (negotiations).

IV. General
A. Approval of Memorandum of Agreement
Recommendation:
That the School Committee review a Memorandum of Agreement between the School Committee and the
Sippican School Support Personnel Association.
B. Approval of Donation(s)
Recommendation:
That the School Committee review the following donations to the school library:
e From VASE: The Curious Why by Angelda DiTerlizzi, Secrets of Astrology by DK and Over and
Under the Waves by Kate Messner
e From Marion Teachers Association: Home in the Woods by Eliza Wheeler, Inventors by Robert
Winston and Sincerely, Emerson by Emerson Weber
e From Doreen Lopes and Peter Crisafulli: Collaboration Station by Shannon Olsen

V. New Business
C. Business
1. Financial Report
Recommendation:
That the School Committee hear a report. Please refer to “MSC10242024 FY25 Financial Reports
Memo™.
2. Record of Warrant(s)
Recommendation
That the School Committee review a record of the warrant(s). Please refer to “MSC 10242024
Warrant(s)”.
3. Food Services Report
Recommendation:
That the School Committee hear a report. Please refer to “MSC 10242024 Food
Service Report™.
4. Facilities Report
Recommendation:




That the School Committee hear a report. Please refer to “MSC 10242024 Facilities Report”.
D. Personnel
Special Education teacher Taylor Nelson has resigned.

IX. Future Business
A. Timeline
The next meeting(s) of Committee will be held as follows:
Marion School Committee Joint School Committee
December 5, 2024 September 26, 2024- to be rescheduled
16 Spring Street 133 Marion Road
Marion, MA 02738 Mattapoisett, MA 02739

Future Agenda Items

o MCAS Results Report (November/December)
Initial Budget Review (January)
Health Unit Application (February)
Budget Public Hearing (March)
School Choice Public Hearing (April)
Administrator Contracts (May)
School Committee Reorganization (June)
School Improvement Plan (June)
Student Handbook Approval (June)
Approval of Leases (June)

If you have any questions regarding any of these recommendations, please feel free to call me.



MARION SCHOOL COMMITTEE MEETING
MARION PUBLIC SCHOOLS
Marion, Massachusetts

September 19, 2024
REGULAR MEETING MINUTES
16 Spring Street, Marion, MA 02738

Regular meeting of the Marion School Committee was held on Thursday, September 19, 2024 and called to order
by Chairperson Nye, at 6:03pm.

SCHOOL COMMITTEE MEMBERS PRESENT: April Nye, Chairperson (in-person), Mary Beauregard (in-
person), Nichole Daniel (in-person), Nichole Nye McGaffey (in-person) and Michelle Smith (in-person).

SCHOOL COMMITTEE MEMBERS ABSENT: None

OTHERS PRESENT:  Michael S. Nelson, Superintendent (in-person); Sharlene Fedorowicz, Assistant
Superintendent of Teaching and Learning (in-person); Jaime Curley, Assistant Superintendent of Student Services
(in-person); Lynn Dessert, Principal (in-person); Greg Thomas, Assistant Principal (in-person); Melissa Wilcox,
Recording Secretary (remote); staff, parents, members of the press and public.

Chairperson Nye, stated in accordance with Massachusetts Open Meeting Law, the agenda has been set, the meeting
is being recorded, and unless there are any emergencies that need to be added, the agenda will be followed as
outlined. Chairperson Nye read the following statement: This meeting will be conducted in a hybrid format. School
Committee, Administrators and the public will have the option of meeting in person at the Community Room of the
Sippican School located at 16 Spring Street, Marion, MA 02738 or via zoom.

Tour of Building
Mr. Jones, Facilities Director, escorted the school committee members around Sippican School to discuss summer
updates and happenings from his standpoint.

Recognition
Superintendent Nelson, Chairperson Nye and the school committee recognized the new staff members joining the
Marion Public Schools for the 2024-2025 school year. Please refer to appendix A.

I. Approval of Minutes:
A. Minutes
Regular Meeting Minutes — May 23, 2024
MOTION: by Ms. Smith to accept the meeting minutes of May 23, 2024 as presented
SECONDED: Ms. Nye McGaffey
MOTION PASSED 5:0
Nye; yes, Daniel; yes, Smith; yes, Nye McGaffey; yes, Beauregard; yes

IV. General

A. Grow Education Update

Recommendation:

That the School Committee hear an update from the Marion Institute about the Grow Education Farm-to-School
Program at Sippican School.

Superintendent Nelson introduced Executive Director of the Marion Institute, Liz Wiley. She presented an update
after the first year of the Farm to School Program at Sippican School and plans to this year, and moving forward.
Please see appendix B.

School Committee Feedback:

Ms. Daniel commended the program as a parent of 3" grader last year. Her daughter was always talking about what
she did in the program and excited about bringing items home that they grew in school. She asked if having a
FoodCorp member at Sippican was sustainable year to year or will funding be needed. Ms. Wiley explained that
eventually, in other districts, the salary does come out of the food service budget, but it is a part-time employee in
the district two days a week for about $15,000.

Superintendent Nelson shared that he can already see how this will lead to future opportunities and currently
discussions are underway to also incorporate the Farm to School Program in Rochester and Mattapoisett.




B. Opening Day Update

Recommendation:

That the School Committee hear an update from administration.

Superintendent Nelson shared his welcome back message to staff and opening day schedule, which included a meet
and greet breakfast for staff to reconnect, and opening remarks in which he recognized the years of service of staff.
Dr. Fedorowicz also provided a recap of the work completed thus far for Vision2028 and plans for the coming
years. Superintendent Nelson then shared that a keynote presentation ‘Every Kid Deserves a Champion’ was
provided by Steve Maguire, M.Ed. Steve has been a full-time teacher for 24 years. He teaches Meteorology,
Astronomy, Environmental Science, Forensics, Oceanography and Ornithology at Scituate High School in Scituate,
MA and he was well received by the faculty and staff. Then the faculty and staff returned to their respective school
buildings in which the principals took the lead with faculty meetings and more in preparation for the start of the
school year.

C. Approval of Student Handbook

Recommendation:

That the School Committee review the 2024-2025 Student Handbook.

Assistant Principal Thomas reviewed the proposed changes to the student handbook. Please see appendix C.
School Committee Feedback:

Ms. Daniel asked if 8:30-8:40am is an adequate amount of time for students to get and eat breakfast. Mr. Thomas
explained that they may take the items to class with them and breakfast is designed as a ‘grab and go’.
MOTION: by Ms. Smith to approve the 2024-2025 Student Handbook as presented

SECONDED: Ms. Beauregard

MOTION PASSED 5:0

Nye; yes, Daniel; yes, Smith; yes, Nye McGaffey; yes, Beauregard; yes

D. Approval of School Improvement Plan

Recommendation:

That the School Committee review the 2024-2026 School Improvement Plan for Sippican School.
Superintendent Nelson explained that the first year of Vision2028 concluded in June, along with one-year school
improvement plans. A new, two-year school improvement plan was shared in the back-up information, which
aligns with the next two years of the strategic plan, Vision2028.

Principal Dessert presented the 2024-2026 School Improvement Plan and highlighted on-going efforts throughout
the plan. She shared that the plan was also reviewed by the school council and aligns with the other elementary
schools in the tri-town. Please see appendix D.

MOTION: by Ms. Nye McGaffey to approve 2024-2026 School Improvement Plan as presented.

SECONDED: Ms. Smith

MOTION PASSED 5:0

Nye; yes, Daniel; yes, Smith; yes, Nye McGaffey; yes, Beauregard; yes

E. Approval of Grant(s)

Recommendation:

That the School Committee review the following:

* FY25 Fund Code 589 Civics Teaching and Learning Grant in the revised amount of $32,000

Superintendent Nelson shared this was approved in the spring for $16,000 but an additional $16,000 was received
so it is on the agenda again for the school committee to review.

MOTION: by Ms. Smith to approve Fund Code 589 Civics Teaching and Learning Grant MTA as presented
SECONDED: Ms. Daniel

MOTION PASSED 5:0

Nye; yes, Daniel; yes, Smith; yes, Nye McGaffey; yes, Beauregard; yes

* Tri-Town Education Foundation Fund Grant in the amount of $689.47 to Ashley Sweatland.
Superintendent Nelson shared that this grant from the Tri-Town Education Foundation Fund will support Ms.
Sweatland’s annual family heritage project.

MOTION: by Ms. Smith to approve the $689.47 from the Tri-Town Education Foundation Fund as presented
SECONDED: Ms. Beauregard

MOTION PASSED 5:0

Nye; yes, Daniel; yes, Smith; yes, Nye McGaffey; yes, Beauregard; yes



V. New Business

C. Business

1. Financial Report

Superintendent Nelson reported the following information to the school committee on behalf of Mr. Barber:

The Marion School District closed the Fiscal Year June 30, 2024 operating budget. The total of $6,662,537 in
expenditures was expended for the fiscal year budget. Recognizing this amount of spending, there is $3,656 of
the overall $6,666,193 approved budget remaining.

For the purpose of our Financial Forecasting:

The Marion School District currently has $1,540,895 available of the general funds appropriated for the 2025
Fiscal Year. Per the attached Year to Date Budget Report by Department, we are able to identify how our funds are
encumbered and expended. This report recognizes the activity of the total $7,080,780 appropriated to the Marion
School District.

$ 7,080,780 - General Funds Approved

$ 5,539,885 — Obligations Paid or Encumbered Year to Date

$ 1,540,895 - Remaining Available Funds

2. Record of Warrant(s)
Superintendent Nelson shared the record warrant(s) since July 1, 2024.

3. Food Service Report
Superintendent Nelson reported the following from Food Service Director Jill Henesey:

e Meals continue to be free for all students. Each student will receive one free breakfast and one

e free lunch, per day.

e Sippican School has been identified and designated, by DESE, as a school that meets the requirements for
the Community Eligibility Provision, also referred to as CEP.

o This is a provision to the National School Breakfast/Lunch Program, where the school meets the
Federal threshold to qualify the entire school for universal free meals.

o Even though meals are free to all students, this was done on the state level not the federal level.
This simply means that the majority of the cost of universal free meals shifts to the Federal
government.

o All students will continue to receive free meals.

o In addition, as part of CEP our Sippican Families will no longer need to complete a meal
application.

Second meals, a la carte drinks, snacks and milk only are available for purchase.

We had a successful summer feeding all of the district students during the Acceleration Academy.
The Food service team participated in a full day of professional development training on 08/27.
Freezers 1 & 2 had repair work done.

Fun Facts: in SY 23-24 Sippican Cafe served: 11,748 School Breakfast and 39,063 School Lunches.

4. Facilities Report
Superintendent Nelson reported the following from Facilities Director Eugene Jones:
o All firefighting systems have been inspected/tested including the ANSUL (kitchen fire suppression system),
fire sprinkler, kitchen hoods and stationary fire extinguishers.
Conducted annual air quality testing of facility.
The boilers have been cleaned, serviced and inspected.
Replaced flooring in Community room, conference room, student services room and office.
Conducted mosquito spraying of grounds by Plymouth County Mosquito Control.
Solicited bid/quotes for approved Capital Projects.
Conducted routine maintenance on all facility systems.

VI. CHAIRPERSON’S REPORT:

The start of the new school year is always filled with NEW BEGINNINGS! These new beginnings are for the
families of our students, and also for our faculty and support staff and Sippican community. New school years equal
all sorts of new beginnings that are filled with joy and excitement for students! Our young learners have new
teachers and are in new classrooms: they are studying and being taught new subjects and have new lesson plans,
with all sorts of new school routines. And of course let's not forget the many new school friends that will be made!
Each school year is filled with exciting new beginnings that we all get to experience in our own way.



This year more than ever, Sippican is filled with so many new beginnings and I for one am beyond excited for ALL
of them! We have several new teachers and staff members in the building that have joined our amazing Sippican
family. We welcome all of you and want to say congratulations on your new beginnings here at Sippican!

We have lots of new students and their families that have joined the Sippican learning community and we are thrilled
to have you all here! We welcome all of you to your new beginning of amazing learning adventures that you will
have here at Sippican! We have a new Assistant Superintendent of Student Services, Dr. Jaime Curley. We welcome
you Dr. Curley to your new beginning here within our school district and here at Sippican. We are so thankful to
have you as part of the Administrative Team for our District! Congratulations on your new beginning! And of course
I am beyond excited to welcome our new Principal, Lynn Dessert and our new Assistant Principal Greg Thomas to
Sippican! Welcome, welcome, WELCOME to the Sippican family! We are thrilled to have you both here and to
have you now as an integral part of our school community! We are excited to work with you both for what is best for
all of our young learners. Again, welcome to your new beginnings here at Sippican! The school committee and I are
as excited about this new beginning as all of you and look forward to this school year and journey! We cannot wait
to hear of all the amazing happenings that will transpire at Sippican as the school year progresses! And [ have a
message for all of our young learners to help kick off the start of your new beginning this year. I leave you with the
wise words of Winnie the Pooh...“You are braver than you believe, stronger than you seem, and smarter than you
think.” Have a great school year everybody!

CENTRAL OFFICE ADMINISTRATOR’S REPORT

Superintendent Nelson thanked Chairperson Nye for her remarks. He thanked the community for their on-going
support as shown at recent open house events, here at Sippican and throughout the districts. He added that important
information was highlighted in the most recent Superintendent’s newsletter. He shared some of the many great
things already taking place with faculty, staff and students this year including spending time in Ms. Cruise’s first
grade class, dragonfly art with Ms. Kirk’s class, witnessing students trying to break records in gym class and Ms.
Boussy diving deep in IntoReading.

Dr. Fedorowicz reported the following: New Teacher Induction was held last Thursday and we had a terrific

turnout. New teachers received an overview of Teaching and Learning, Technology, and Student Support services
before heading to their buildings. So fun to meet the new teachers! Thank you to the new teachers for a great day and a
special thank you to the mentors, principals and administrators supporting our new teachers. I also want to thank Kim
Read for the time and energy she took by creating a welcoming setup for our new teachers.

Our full PD day was held on Tuesday, August 27 to start the year. We had targeted PD to start the year around
curriculum. Science focused on training from Amplify Science and also teachers had time to collaborate on OSE units.
Our Social Studies teachers dove into the Investigating History units in preparation for the school year.

And our literacy teachers were able to do the next unit of Science of Reading, worked on DIBELS data analysis and
had horizontal collaborative planning time together across all districts- grade 3 from RMS collaborated with grade 3
in Marion and Mattapoisett to share ideas.

Literacy is in year two this year. We are continuing to partner with the HILL to work on DIBELS assessments, which
has the dyslexia screener embedded in it, and data to align and improve our instructional strategies to meet the various
needs of students.

This is where we are starting the year and we are off to a great start! I was here on opening day with Heidi and
Charley and they did a marvelous job having the school ready to go! Kids and teachers were excited to be back and it
is just a warm and welcoming place to go to school. I am looking forward to the continued work and support with all of
you for this coming year! I think it will be a wonderful year!

Dr. Curley reported the following: Thank you for your warm welcome. I feel very fortunate to be here. Great meeting
staff on Monday and welcoming students yesterday. To share a little about myself, [ spent 18 years in Dennis-Yarmouth
working as a para, special education teacher, school psychologist and then two years as the Director of Pupil Services.
The last seven years I worked in Mashpee Public Schools as the Director of Special Education.

This year I plan to continue meeting with principals and special education teams to learn the strengths of the districts
and the areas for improvement. I will also be working with principals to set up Meet & Greets for parents at each
building. I plan to be visible throughout the district (open houses, events, etc.), spend time meeting and getting to know
staff and students and to learn about the communities of Marion, Mattapoisett, and Rochester.

On Tuesday, August 27" I conducted a new IEP training with staff which will be ongoing throughout the year. I know a
training was offered for families last year through SMEC, but we do plan to offer additional parent trainings this year



as well regarding the new IEP. I will also be at Sippican for a meet and greet with families on October 2"

PRINCIPAL’S REPORT
Principal Dessert reported the following:
I am pleased to present this Principal's Report to the Marion School Committee. This report highlights key
initiatives, accomplishments, and updates at Sippican School.
As the new administration, we're thrilled to join the Sippican community. Our goal is to create a school environment
that is safe, inclusive, and enriching for all students and staff. We're excited to work together to build a positive and
supportive learning community.
Welcome to the Sippican Elementary School family, new staff members! We're excited to have you join our team and
contribute to our school community. We look forward to working together to create a positive and enriching learning
experience for all our students.
Julia Bandera - Grade 3
Melanie Smeaton - Special Education Grade 6
Karen Bertram - Nurse
Sarah Bennett - School Psychologist
Rebecca Densberger - School Adjustment Counselor
William Erickson - Instructional Assistant
I would also like to express my sincere gratitude to the Town of Marion, Cody Leonardo, and our dedicated
maintenance staff. Their hard work and dedication in preparing our school for the new school year have been
invaluable. Our school community is truly fortunate to have such a supportive community that values our learning
environment. Thank you for everything you do.
Our open house was a success, with a large turnout of Sippican families. Teachers welcomed families, and students
enjoyed reconnecting with friends and classmates. We appreciate the support from our VASE volunteers.
Our recent three-day week was filled with exciting events. The first day of school was a fantastic kickoft, and we
were delighted to host our Kindergarten Orientation. It was heartwarming to witness the young students' curiosity
and enthusiasm as they explored the school.
We are excited to welcome Norman, our new comfort dog, to Sippican School, joining Officer Tracy. Norman has
quickly become a beloved member of our school community and is already making a positive impact on our
students' well-being.
The first weeks of school have been dedicated to setting a strong foundation for our learning community. We've
focused on key initiatives like the Hill Literacy, OpenSciEd curriculum and the Sippican 3 to Be Campaign. Our
school's core values of respect, responsibility, and kindness have been emphasized throughout these early days.
e Mission Statement: The Sippican School community will be responsible, respectful, and kind to ensure a
nurturing learning and safe environment.
e School-Wide Expectations: Be Respectful, Be Responsible, Be Kind.
Great news! Our school has been accepted into the Feinstein Leadership Academy! This prestigious program will
provide our students with invaluable leadership training, mentorship opportunities, and community service projects.
It's a testament to our school's commitment to fostering the next generation of leaders. The Golden Ticket adds an
extra layer of excitement and benefits to being accepted into the Feinstein Leadership Academy. Not only does the
school receive $5,000, but a student ticket holder gets to choose a charity to receive $500. It's a win-win situation
that promotes both leadership development and community giving.
Our collaboration with the Marion Institute on the Sippican Garden is progressing well. The team has been working
hard to maintain the garden and build raised beds. We will soon begin planning instructional activities for our third
graders. We have also met with the Food Corps to discuss incorporating various aspects of their program into our
curriculum.
We are excited to announce that Sippican School will continue to participate with Project 351.This program
empowers students to foster leadership and build community through meaningful dialogue and interaction.
I am confident that Sippican School is well-positioned for a successful year. Our dedicated staff, supportive
community, and engaged students are committed to providing a high-quality education for all. Thank you for your
continued support.

VIII. School Committee
A. Committee Reports
1. Budget Subcommittee — no report.
. Building Committee — No report.
3. ORR District School Committee- Ms. Smith reported they met last week and had a very similar agenda
to this evening’s meeting along with approval of the prom location in Newport.
4. SMEC — no report.
5. Early Childhood Council- no report.



6. READS — Superintendent Nelson reported they met earlier in the day and Dr. Curley joined him and
was introduced to the group. This was one of the joint meetings of the year, which included the Board
of Directors and Special Education administrators. They reviewed minutes, subcommittee members
and new hires.

7. Tri-Town Education Foundation Fund — no report.

Policy Subcommittee — no report.

9. School Council — Principal Dessert reported that the school council met earlier this week and discussed the student
handbook, school improvement plan and changes to the FLEX & RTI in the student schedules. She also shared that
there are two parent spots open on school council and VASE’s first event is a car wash on September 28,

10. Equity Subcommittee- no report.

i

B. School Committee Reorganization:

Superintendent Nelson asked for nominations for the Chairperson as part of the school committee’s annual
obligation to reorganize.

MOTION: by Ms. Daniel to nominate Ms. Nye as Chairperson

SECONDED: Ms. Nye McGaffey

MOTION PASSED 5:0

Roll Call: Nye; yes, Daniel; yes, Smith; yes, Nye McGaffey; yes, Beauregard; yes

MOTION: by Ms. Nye to nominate Ms. Daniel as Chairperson

SECONDED: Ms. Nye McGaffey

MOTION PASSED 5:0

Roll Call: Nye; yes, Daniel; yes, Smith; yes, Nye McGaffey; yes, Beauregard; yes

The following changes were discussed for the remainder of the subcommittee list.

School Committee Secretary Melissa Wilcox
Recording Secretary Melissa Wilcox/Biana—Russe/Toni  Bailey
ORR District School Committee Michelle Smith
Mass. School Supt. Union No. 55 Nichole Daniel
Mary Beauregard
Nichole Nye McGaffey
Building Committee Nichole Nye McGaffey
April Nye
READS Michael S. Nelson
Sick Leave Bank Mary Beauregard
Michelle Smith
SMEC Michelle Smith
Early Childhood Council Nichole Daniel
Sole Signatory April Nye
Nichole Daniel (alternate)
MASC Delegate/Legislative Liaison Mary Beauregard
Budget Subcommittee April Nye
Nichole Nye McGaffey
School Physician Dr. Mendes

Dr. Reynolds



Policy Review Subcommittee Mary Beauregard

Tri-Town Education Foundation Fund Nichole-Daniel Nichole Nye McGaffey
Town Liaison April Nye
Superintendent’s Goals Subcommittee Michelle Smith
Nichole Daniel
Equity Subcommittee Mary Beauregard

MOTION: by Ms. Smith to approve the subcommittee list with the proposed changes as discussed
SECONDED: Ms. Daniel

MOTION PASSED 5:0

Roll Call: Nye; yes, Daniel; yes, Smith; yes, Nye McGaffey; yes, Beauregard; yes

IX. Future Business

A. Timeline
The next meeting(s) of Committee will be held as follows:
Marion School Committee Joint School Committee
October 24, 2024, 2024 @ 6:30pm September 26, 2024 @ 6:30 pm
X. OPEN COMMENTS
Chairperson Nye stated:

Public comment is governed by approved school committee policy. Per the committee’s policy we will offer up to
30 minutes for public comments this evening. Public comment is not a discussion, debate, or dialogue between
individuals and the school committee. However, the committee takes any public comment made seriously and
appreciates hearing from the public. Anyone looking to provide a public comment must be acknowledged by the
Chairperson before addressing the committee. Those making a public comment will have up to three minutes to
address the committee and must start their comment by stating their name and the town they reside in. For those
in person there is a sign in sheet for those looking to make a public comment located on side wall and those on
zoom, you can send a message in the chat with your name and the town you reside in. The chairperson will alternate
between in-person and zoom participants. The school committee reserve the right to address any comment that
present incorrect information at our next meeting.

There were no public comments.

XI. Information Items

Recommendation:

That the School Committee review the READS Collaborative Quarterly Report — September 2024 and the
READS Collaborative amended collaborative agreement effective July 1, 2024.

XII. Executive Session

Recommendation:

That the School Committee enter into executive session for purposes of exception #3, To discuss strategy with
respect to collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or
litigating position of the public body and the chair so declares, and exception #7, to comply with the provisions of
any general or special law or federal grant-in-aid requirements.

MOTION: by Ms. Smith to enter Executive Session at 7:50pm for the purposes of exception #3, to discuss strategy
with respect to collective bargaining and #7, to comply with the provisions of any general or special law or federal
grant-in-aid requirements and to return to the regular meeting after exiting executive session only to adjourn.
SECONDED: Ms. Daniel

MOTION PASSED 5:0

Roll Call: Nye; yes, Daniel; yes, Smith; yes, Nye McGaftey; yes, Beauregard; yes

MOTION: by Ms. Smith to exit executive session at 7:59pm only to return to adjourn.
SECONDED: Ms. Beauregard



MOTION PASSED 5:0
Roll Call: Nye; yes, Daniel; yes, Smith; yes, Nye McGaffey; yes, Beauregard; yes

ADJOURNMENT

MOTION: by Ms. Smith to adjourn at 8:00pm

SECONDED: Ms. Daniel

MOTION PASSED 5:0

Nye; yes, Daniel; yes, Smith; yes, Nye McGaffey; yes, Beauregard; yes

Respectfully Submitted,
Melissa Wilcox



Welcome Back to School
Educators and Staff!

August 26, 2024

Old Rochester Regional School District
Massachusetts Superintendency Union #55



Vision 2028

New Strategic Plan

Mission Statement
The mission of our school system is to inspire
all students to think, to learn, and to care.




VISION

The Old Rochester Regional School District and Massachusetts
Superintendency Union #55 is dedicated to creating a safe and nurturing
learning environment that offers inclusive and engaging educational
experiences. Through collaborative relationships with our school
community members, we strive to foster a respectful culture that
prioritizes academic excellence and social emotional readiness. Our
primary objective 1s to provide every student with the necessary skills and
developed mindset to embrace future opportunities and become

responsible, lifelong learners and contributing global citizens




CORE VALUES

The core values of Old Rochester Regional School District and Massachusetts Superintendency Union
#55 foster a strong sense of pride and belonging among all school community members. These values
represent how our school community embraces the pursuit of academic excellence, models the respect
and appreciation of human differences and prepares students to be responsible and accountable global
citizens.

Our school community will inspire us to:

THINK:
Cultivate a culture of academic rigor and integrity which encourages critical thinking, creative thinking,
collaboration, and effective communication.

LEARN:
Strive for academic excellence in educating the whole child through authentic, rigorous, and evidence-
based learning opportunities that foster real world application and a continuous pursuit of learning.

CARE:
Ensure a caring and safe environment for all school community members by promoting a sense of
belonging and respect for all.




Theory of Action

IF WE...
implement an equitable, rigorous, and cohesive curriculum that aligns with our Portrait of the
Graduate. ..

AND...
expand and extend the professional development planning process to support equitable adult learning
with resources, time, and professional practices to be student-centered. ..

AND...
enhance our multi-tiered, comprehensive systems of support in all schools...

AND...
provide an inclusive and equitable climate and culture for all school community members...

AND...
promote a sense of belonging and pos1t1ve relationships between all school community members
ensuring a safe learning environment. .

THEN WE WILL..
have inspired all students to think, to learn, and to care while providing an opportunity to pursue
academic excellence.




STRATEGIC OBJECTIVES

> Implement an equitable, cohesive curriculum that aligns with our
Portrait of the Graduate in all schools.

> Expand and extend the professional development planning and
implementation process to support equitable adult learning with
the resources, time, and professional practices to be student-
centered and ahgned with the Portrait of the Graduate.




STRATEGIC OBJECTIVES
Support Systems

> Strengthen the multi-tiered and comprehensive academic, behavioral,
and social emotional systems of support in all schools.

Climate & Culture

> Provide an inclusive, equitable, and positive climate and culture in all
schools that promotes sense of belonging for all school community
members.

Safe Schools

> Ensure safe, secure, and equitable learning environments in all schools.



Professional Development

1. Strategic Plans: A main objective focuses on teaching and learning

1. Professional Development Feedback Survey (top priorities)
e ES: Literacy and Writing; Social Emotional Learning
e Secondary: Content-based teaching strategies; Instructional Technology

1. Curriculum Review Cycle
e Developed by Instructional Council
e Content-based starting point - State of the State
e Consistent conversations and approaches to curriculum, instruction, and
assessment

Strategic Plan, PD Feedback, Curriculum Review Cycle will steer PD 1n curriculum,
instruction, and assessment this year




New Administrators

WELCOME TO THE

TEAMI!




Jaime Curley
Assistant Superintendent of Student Services

SUMMER HIGHLIGHT:

Getting together with my college
roommates in Newport.

FUN FACTS:

e |love to read in my spare time.

e |'ve worked on Cape Cod my whole
life until coming to ORR.
| love to take long walks with my dog.




Lynn Dessert
Principal
Sippican School

SUMMER HIGHLIGHT:

| had an amazing trip to Martha's Vineyard
spending days boating with my husband and
friends. We enjoyed delicious food, lazy float
time, and fun nights on the island.

FUN FACT:

Spending quality time with my grown kids
and grandkids is my favorite way to
recharge. There's nothing quite like sharing
laughs and making memories.




Gregory Thomas
Assistant Principal
Sippican School

SUMMER HIGHLIGHT:

My oldest daughter got married at the end of
June. My son closes out our summer by
getting married over Labor Day weekend.

FUN FACTS:

New England Patriots Fanatic
Loves Golf, but really bad at it.
Stand up Comic after school hours




Norman
Comfort Dog
Sippican School

SUMMER
HIGHLIGHT:

Chewing household items
and shopping at Shaws.

FUN FACTS:

e | dislike most cats.

e | love sleeping.

e |I’'m more handsome
than a bulldog!




New Educators and Staff

WELCOME TO THE

TEAMI!




Julia Bandera
3rd Grade Teacher
Sippican School

SUMMER HIGHLIGHT:

Spending lots of time with my nephew
and going to the beach.

FUN FACTS:

This will be my second year
teaching.

| am an identical twin.

| just became an aunt.




Sarah Bennett
School Psychologist
Sippican School

SUMMER HIGHLIGHT:
Bought a house in Bridgewater with my
boyfriend!

FUN FACTS:

| love to do ceramics.

| like watching football.
Doing puzzles is my favorite
pastime.




Karen Bertram
School Nurse
Sippican School

SUMMER HIGHLIGHT:
Spending time with my
grandchildren.

FUN FACTS:
I’'m a Mom, Grandmom &
Nurse for over 30 years.
| have been a school nurse for
over 20 years.




Rebecca Densberger
School Adjustment Counselor/Social Worker
Sippican School

SUMMER HIGHLIGHT:
Celebrating my 28th birthday and
spending time with my family!

FUN FACTS:

| am a triplet.

I’ve read 30 books so far this
year.

| graduated from ORR in 2014.




William Erickson
Instructional Assistant
Sippican School

SUMMER HIGHLIGHT:

| got married in June at Ned'’s point.

FUN FACTS:

| have a corgi named Cornelius
De’Corgi.

Music, traveling, and history have got to
be my top 3 favorite passions.




Melanie Smeaton

Special Education Teacher
Sippican School

SUMMER HIGHLIGHT:

| withessed my twin sister get married!

FUN FACTS:
| am a twin.
| love watching sunsets.
| won the three-point shooter
contest on field day at my previous
school.




Years of Service

Recognition




ORR Recognition

10 Years

Erin Bednarczyk
Website Coordinator

Mary Rachel Lynch

Cafeteria Staff

Michael S. Nelson
Superintendent of Schools




ORR Recognition

25 Years

John Ashley

Technology Coordinator

Susan Wheeler
Technology Coordinator




@ Sippican School Recognition

10 Years 15 Years

Chelsey Lawrence Jessica Barrett
Enrichment Teacher Media Specialist

Susan Swoish Denise Bouvette
Grade 4 Teacher Special Education Teacher

Heidi Kilpatrick

Paraprofessional

Amy Wiggin

Special Education Teacher




@ Sippican School Recognition

20 Years 25 Years

Sarah Goerges Lynne Frade
Project Grow Teacher Paraprofessional

G

© 35 Years

Patricia Richard
Music Teacher




Welcome Back!

Wishing you a
successful
year ahead!

Thank you for
all you do!
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Meet Liz Wiley & Nate Sander

Liz Wiley

Executive
Director at the
Marion
Institute

Nate Sander

Grow
Education
Program
Manager at
the Marion
Institute

O
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@ GROW

EDUCATION
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Building Outdoor Classrooms/Gardens
at Each Elementary School
Partnering with Food Service

to Rebuild Cafeterias
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Grow Education supports teachers, engages families, and educates
students in creating healthier eating and living habits. In partnership

with school districts, we are building a more equitable food system that
promotes ecological literacy, health and sustainability.
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Grow Education Snapshot: MARION
INSTITUTE

e Farm to SchoolProgram
at 23 Regional Elem entary
Schools

e Partnering with 4
Southcoast Districts

e Focused on 3rd and 4th
grade, STEAM, and
Afterschool Clubs

e Marion Institute, 5
FoodCorps Members,
Schoolstaff

@ GROW

EDUCATION
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Planting Knowledge, Cultivating Community

MARION INSTITUTE’S GROW EDUCATION PROGRAM (73
-/

* Beekeeping and Pollination Virtual Field trip film
* Demo Hive Lesson
“ "Mindful Bites® Lesson

* Fioot Vegetables and/ or Apple (harvest of the
month) taste test

* SOw COVEr Crops

“ "Connecting Food and Culture of the Wampanoag
Tribe” Lessan

* “Cranberries’ Lesson

* Three sisters soup (optional taste test)

OCTOBER: T it I oy .

* Manage fertility; amend soil add compost as neaded
* “Garlic” Lesson
* Garlic planting workshop

SEPTEMBER: JUENSUBRESEE
® Prep and clear out garden, first garden taste test

® "Soil under the lens” Lesson

® "Square gardens” Lesson

® Farm Field trip

AUGUST-SEPTEMBER: SEETSHES

® Plan for saving crops for infraduction to garden/
‘Welcome Back harvest celebration.

® Garden safety Lesson

= Teacher & Food service professional dev.
(orientation for new staff)

AUGUST: (FIRST TWO WEEKS) SRt

™ Summer garden maintenance cont.
= Cull any spent plants and sow seeds for fall crops,
(broccoli, pumpkins, swiss chard beets, cauliflower)

First day of school - 8/31 Vacation - 4/15-4113
Vacation - 12/25-1/1 Last day of school - 614
Vacation - 2/19-2/23 Summer programs - 7/5-7/30

@ GROW

=/

EDUCATION

MARION
D st INSTITUTE

= Dairy (harvest of the month) Butter making

LTI FEBRUARY:

® Black History Lesson
= Herbology Virtual Field Trip film
= Boston Tea Farty Lesson and taste test

= Food Waste and Composting Virtual Field trip film
= “Microbes and Me!" Lesson

= jnimal Husbandry Virtual Field Trip film

® “The people in our food system” Lesson

B8 APRIL:

= "Sowing seeds for thriving plants” Lesson
® Plant peas, radish, cilantro, dill, from seed
® Plant kale and lettuce seedlings

® Regular watering and weeding as needed

® Thin radish, trellis peas

= Harvest and taste radish and snow peas

® (lass harvest and salad making day with lettuce, kale,
dill and cilantre

= Plant tomatoes, peppers and potatoes, 2nd succession
of radish and cilantro (optional)

. ® (Clear lettuce bed and plant three sisters

...... ; ® Harvest celebration, FTS/Grow component for end of
year events

= Farm field trip

a ® Summer garden maintenance
= Project based integration for summer programs
® Harvest and distribute crops throughout the
district's communities

)

MARION INSTITUTE

GROW

EDUCATION

A




OUR VISION Whaat wee mean when we Sy

Every child, in every school,

Theor}r Of experiences the jov and power of food.
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accermplish cur 2030 goal: that ali All Kids have access to food
kids have sccess 1o food education L‘(lLIL“.’Ilillf‘l 'ﬂ“{l ﬁ-cc IHHIrhhing

and nourshing schop! maals,

school meals.

Anti-Racism in Action Public Participation

, Movement o B
FoodCorps pperates ac an anti-racist i Building -

and socisl justice arganizetion

Families snd educators care sbout our
couses and advocate for policy change

Partner-Driven Work o L — Policy and Advocacy
CuNECRES
FoodCorps programs reflect L= - = Lawmakers pass and implement state
partner and community goals mi riCors |eadership and Tederal palsins pricritizing faod
demographics, and visions MembersinSchools peveld pIment education and free, naurishing school meals

and Districts
Districts nationwide benafit from the
Iggi.slil['l:m_ mb-ling them to adopt and sustain

Students make informed decisions 5
AmariCorps mambars, Tood education and nuurishlng school mesls

about their health and take action alumni, BIPOC school
to influence school meals nutrition professionals,
Partners agopt and sustain food and clients grow as justice
education and noufishing school meals leaders and create change
o the Tlaids
Families value and support food

oducation and noyrighing school meals
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Creating impact in more school communities

in the Southcoast Region

O

Warcham
LY

)

Marion
Westport 4\
New Bedford

"The incredible partnership between FoodCorps
and the Marion Institute has spent the past four
years transforming New Bedford's kids and
schoolcom munities with nourishing meals and
hands-on food education through farm -to-
schoolprogramming. We're excited to take the
next leap and expand these life-changing
opportunities to four more com munities in the
South Coast.Here’s to a future ofeven more
connected,empowered,and nourished
communities!"

-Rebecca Kelley,Impact Partnerships Lead, MA,
RI&CT
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What was accomplished Year 1 @

Grow at Sippican MARION
INSTITUTE

CPA Funded

Demo and Rebuild of Garden
Native/Pollinator Plant Garden
Teacher Professional
Development

Full Year of Grow Education
Programming

9 Classroom Lessons

9 Garden Workshops

562 Student Experiences

30 Volunteer Sessions
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Garden Before: @
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Garden Now! @
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Teacher Professional Development @
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Garden Workshop @
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Looking Towards the Future... ©

MARION
INSTITUTE

Building a Community of Practice with Regional Food Service Directors
Program Integration and Sustainability

Expansion to More Schools

Increased Local Food Procurement

Ongoing Professional Development and Curriculum Development
Strengthenin_g our Food System and Improving Food Equity
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State Leaders, Local Change Makers @

MARION
INSTITUTE

e Almost 7outofl0 students are
cating the healthiest meal
available to children
(according to USDA research)
every schoolday.

e 12 million more lunches and 9
m illion m ore breakfasts are
being served annually
compared to SY2018-2019.

e DESE is yourpartner,we will
strive to elevated schoolmeals
as a profession.

@ GROW
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Sippican School
2024-2025 DRAFT
Student Handbook

Our Mission:

The Sippican School community will be responsible, respectful
and kind to ensure a nurturing learning environment.

Our School Rules:

Be Respectful
Be Responsible
Be Kind

Sippican Elementary School
16 Spring Street
Marion, MA 02738
(508) 748-0100
(508) 748-1953 FAX
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Sippican School is a member of Massachusetts Superintendency Union #55

Administration

Superintendent:
Mr. Michael S. Nelson, M. Ed.
Assistant Superintendent of Teaching and Learning:
Dr. Sharlene Fedorowicz
Assistant Superintendent of Finance and Operations:
Mr. Howard Barber CPA, SFO, MCPPO
Assistant Superintendent of Student Services:
Dr. Jaime Curley

Marion School Committee
* Chairperson: April Nye ¢ Vice Chairperson: Nichole Daniel
» Mary Beauregard * Nichole Nye McGaffey « Michelle Smith

The Marion School Committee meets regularly throughout the school year. These meetings may be
in person or remote. The purpose of the Marion School Committee is to: set strategic direction for the
school system; develop, oversee, and evaluate educational policy; act as the legal agent for the
Commonwealth, and represent the Marion community.

Sippican School Council

The Sippican School Council was established pursuant to the Massachusetts Education Reform Act of
1993. In coordination with the principal of the school, the Council assists in the identification of educational
needs of the students and in the review of the annual school budget. In addition, the Council has an
ongoing responsibility to assess the needs of the school with respect to its educational goals and standards
and to formulate and review annually a school improvement plan to advance these goals, to address
identified needs, and to improve student performance.

The Sippican School Council meets the third Tuesday of each month, from 3:15- 4:15 p.m. Meetings will
be held in person or remotely over Zoom. All are welcome to attend. Please check the posting at Town
Hall or the school calendar on our website for meeting agendas each month.



Welcome to Sippican School

Dear Sippican School Families,

Welcome back to all in the Sippican School Community! We look forward to a successful year of teaching and
learning.

We are thankful to families for entrusting your children to us. Sippican School will continue to be a place where
students thrive under the guidance of a professional and nurturing staff.

The District continues to follow through on its strategic plan. Each child will be immersed in 215 century skills. They
will be collaborating and thinking with peers as well as being immersed in developing skills related to project based
learning . We are here to support families and answer any questions you may have. We look forward to working
together to make this a happy, safe, and successful year.

Best,

Lynn Dessert, Principal
Gregory Thomas, Assistant Principal

Important Telephone Numbers
Sippican School (508)748-0100

Central Office/Superintendent's Office (508)758-2772

ORR Junior High School (508)758-4928

ORR High School (508)758-3745

Early Childhood Coordinator/Project GROW (508)758-2772 ext.1948

In order to ensure the safety of our students, all doors at the school are locked during school hours.

All visitors to the school must report to the main office, entering through the Spring Street entrance, unless
otherwise instructed for specific events. Sippican School is a smoke-free learning environment.

Smoking is prohibited in the building, on the school buses, and anywhere on school grounds.



Sippican School Staff
2024-2025 Administrative Staff
* Lynn Dessert - Principal « Gregory Thomas - Assistant Principal

* Principal's Secretary - Kristin Rego * Special Education Secretary-Lisa
Daniels « Karen Bertram, RN-School Nurse

Classroom Teachers
Project Grow: Sarah Goerges
Kindergarten: Lisa Horan, Melissa Rogers, Marti Medeiros
Grade One: Molly Cruise, Jean Roseman
Grade Two: Julie Bangs, Emily Bourgeois, Ashley Sweatland
Grade Three: Julia Bandera, Tracy Feeney, Kimberly Souza
Grade Four: Leanne Dineen, Amanda LeMarier, Susan Swoish
Grade Five: Cathleen Furtado, Debra Smith, Heather White
Grade Six: Nicole Boussy, Erin Furfey, Bill Roseman

Specialists:

+ Jessica Barrett — Library Media Specialist - James Oliveira - Physical Educations Emmalee
Sanders -Physical Education ¢ Katie Kirk - Art « Hannah Moore - Instrumental Music « Patricia
Richard - General Music * Chelsey Lawrence - Enrichment

Student Support Staff: - Mackenzie Emmons - Behavior Specialist + Sarah Bennett- School
Psychologist * Rebecca Densberger - School Adjustment Counselor « Tracy Anthony - Special
Education * Denise Bouvette - Special Education « Emilee Cote - Special Education « Jaryd Gioiosa -
Special Education ¢ Taylor Nelson - Special Education « Amy Wiggins - Special Education + Melanie
Smeaton - Special Education « MaryJayne Couet - Reading Specialist « Stacey Riquinha - Reading
Specialist « Sarah Jacques - Speech & Language * Doreen Lopes — Early Childhood Coordinator

School Assistants / Special Needs Assistants: - Meghan Allen « Sydney Arruda « Heather
Austin-Ripley * Makayla Bumpus ¢ Donna Dunn ¢ William Erickson < Lynne Frade « Heidi

Kilpatrick * Taylor Mitchell « Jennifer Nye-Denham « Jenna Sylvia « Tammy Szteliga « Pamela
Waugh-Wagoner

Title I: « Lynn-Ann Dixon ¢« Nadeen Mardo

Cafeteria Staff: - Paula White ¢ Julie Best « Noreen Mackie

Supervisor of Building Maintenance: « Cody Leonardo



School Resource Officer (SRO)

The goal of the partnership between Sippican School and the Marion Police Department is to support
and foster the safe, healthy development of all students. Through the use of law enforcement resources
and with the mutual understanding that school participation is indispensable, we can achieve positive
outcomes for students and the larger school community.

The specific goals (related to students) of the partnership are to:

Foster a safe and supportive school environment that allows all students to learn and flourish
regardless of race, religion, national origin, immigration status, gender, disability, sexual
orientation, gender identity, and socioeconomic status.

Promote a strong partnership and lines of communication between school and police personnel.
Encourage relationship building by the SRO such that students and community members see the
SRO as a facilitator of needed support as well as a source of protection.

Offer presentations and programming to the school focusing on criminal justice issues
community and relationship building, and prevention, health, and safety topics.

Any question, concern, or complaint that a member of the school community may have with respect to
the SRO or the SRO Program, should be handled in the following manner:

Members of the school community may contact the building principal for support;

Questions, concerns, or complaints should be provided, in writing (in their preferred language), to
the building principal.

The building principal may collaborate with the Superintendent of Schools and Police Chief as
needed regarding any questions, concerns, or complaints.

General School Information
SCHOOL HOURS: 8:40 AM - 3:00 PM
Sippican Transportation Information

Bus Transportation
Bus routes for the Old Rochester Regional School District and Massachusetts School Superintendency
Union #55 for the Towns of Marion, Mattapoisett, and Rochester are established yearly. Eight buses
transport our students. Routes are modified slightly each fall to accommodate new membership. Any
questions regarding bus routes and/or stops that affect your child should be addressed to the District’s
transportation provider, Amaral Bus Company Inc. Ms. Cheryl Sweeney, Dispatch Manager at
amaralbustritown@gmail.com or Phone: (508) 324-0551. Press 1 (for Amaral Bus Co). Then press 2 (for
Tri-Town District).

Changes in student transportation plans are strongly discouraged. Please Contact the main office
with any questions or requests.



Arrival Routine:

Breakfast: Available from 8:30 AM to 8:40 AM in the cafeteria.

For the safety of all students, please ensure that dropped-off students and independent walkers enter the
building through the main office doors in the morning.

Arrival Time: Please ensure your child arrives between 8:40 AM and 8:49 AM. Students should be in their class
by 8:50 AM.

Tardy: Tardy will be recorded at 8:51 AM.

Dismissal Routines:

Kindergarten: Students are dismissed at 2:50 PM.

Grades 1-6: Students are called and dismissed at 2:55 PM.

For the safety of our dismissal routines, please notify us by 2:00 PM if you need to make any changes to
your child's dismissal plans. This includes situations like needing to pick up your child early from the bus. Please
try to make these changes as early as possible to ensure a smooth dismissal process.

Dismissal Locations:

Independent Walkers and Parent Pick-Ups: Students will be dismissed to their grade level doors.

Grades K & 6: First door on the left side of the building (pink sign)

Grades 1 & 2: Last door on the right at the front of the building (nearest to the playground) (blue sign)
Grades 3 & 4: Main entrance at the front of the building (yellow sign)

Grade 5: Middle door at the front of the building (near the bird feeder) (orange sign)

Bus Departure:
Buses will leave the building no later than 3:08 PM.

Student Emergency Information or Status: Parent Notification to Sippican School
To ensure student safety, changes in family situations, addresses, or cell and telephone numbers
must be reported to the school office immediately. It is important that all our records are up to
date.

Please update your child’s PowerSchool information as soon as possible. This information
serves as an annual ‘affidavit’, attesting to a student’s residency in our community.

Families moving from the community should notify the school office at least three days before their
departure so transfer materials can be prepared. A release of information form must be received from
the “new” school before any records will be forwarded.



Attendance
School attendance is compulsory. Attendance law states that:

e The Commonwealth of Massachusetts G.L. c. 76 sect. 1 requires that every child, with
certain exceptions, between ages established by the state board of education, must
attend a public day school or some other approved school, during the time when
public schools are in session.

e Under G.L. c. 76, sect. 1, necessary absences by a student may not exceed 7
full-day or 14 half-day sessions in any 6-month period.

e Under G.L. c. 76, sect. 1, a pupil who is not present during at least half a session
must be marked and counted as absent on the school register.

All Massachusetts schools are accountable for student achievement. Every Student Succeeds Act
(ESSA) mandates particular indicators of success for all schools with one being “chronic
absenteeism. “All students are considered “chronically absent” if they miss 10% of the school
year.

Full days of attendance are essential to the learning process. If a child is to be out of school,
parents/guardians should call the nurse’s office at 508-748-0100 before 9:00 am on the morning of
the absence. Please provide the following information in the message that you leave on the
answering machine: student’s name, teacher, and reason for absence. If a call is not received
and a student is absent, the School Nurse uses the Blackboard Connect messaging system to
contact parents/guardians at home or work. After any absence, students should present a
parent’s note indicating the reason for the absence to the School Nurse.

Absences are “excused” for only the following reasons:
e Bereavement
Hospitalization
School-sponsored trip
Documented court or legal commitment
Obligatory religious holidays
lliness substantiated by a note (five or more continuous absences for medical
reasons must be substantiated by a physician’s note).
e Weather so inclement as to endanger the health of a child

A child may also be excused for other exceptional reasons with approval of the Principal or
designee.

In instances of chronic or irregular absence reportedly due to illness, the school administration
may request a physician’s statement certifying such absences to be justified.

Some excess absenteeism occurs because families take vacations during school time. This is
strongly discouraged. Teachers will not provide assignments prior to vacations taken during school
time. After students return to school they will be made aware of missed assignments, making them
up as soon as possible. Missed assignments are factored into students’ grades.

When Absences Exceed Three or More Days
On the THIRD day of consecutive absence or tardiness, the school nurse or a designee of the
principal will call the student’s home. Each Principal or designee shall make a reasonable effort



to meet with any student, and that student’s parent/guardian, who has missed five (5) or more
unexcused days (a school day shall be equal to two (2) or more class periods in the same day)
in a school year. The meeting shall be to develop action steps to improve student attendance
and shall be developed jointly by the Principal or designee, the student, and the student’s
parent/guardian. The parties may seek input from other relevant school staff and/or officials from
relevant public safety, health and human service, housing, and no profit agencies.

On the eighth day of an unexcused absence, the school attendance officer will be notified and a
complaint for Failure to Cause School Attendance pursuant to G.L. c. 76, sect. 2 may be filed in
Wareham District Court.

If the students’ absences or tardiness occur on a regular basis and impede their academic
progress,the school, as a mandated reporter, must consider filing a Child Requiring Assistance
(CRA) report. Depending on circumstances, the school district may choose to file a 51A with the
Massachusetts Department of Children and Families.

Tardiness
Tardiness negatively impacts the educational progress of all students. Therefore, the above
policy will also be followed for excessive tardiness.

Dismissals
All dismissal policies are developed with students’ learning and safety in mind. Policies are
developed with input from the Sippican School Committee and town safety officials.

Dismissals During the School Day

No child will be dismissed from school during the day unless an authorized adult has come to the
office to sign the child out. This applies to daily, or occasional, pickup arrangements. Students
being dismissed before the end of the school day must bring a note to the homeroom teacher
that morning. Students will be called from class when the parent/guardian arrives.

Any Change in Dismissal Routine

A note or alternative transportation forms from a child’s parent/guardian must be provided before a
child is allowed to leave school with any adult other than a parent or if he/she is normally
transported by bus. There must be a note for each change to a child's routine. Bus changes are
allowed for childcare purposes only, not for play or party dates. Parent(s)/Guardian(s) must
arrange with the office beforehand for a bus switch. This restriction is in place for each child's
safety.

Riding Bicycles to School

Students may ride their bicycles to school provided that they wear a helmet (as required under
state law) and obey all traffic regulations. A blanket permission note is required before
students begin riding to and from school. Bikes should not be ridden on sidewalks just
outside school where children and adults are walking. Students not following safety rules may
have their riding privileges revoked.



Food Service

School Breakfast & Lunch

The State of Massachusetts has signed into law on August 09, 2023; all children in public schools will
receive 1 FREE Breakfast and 1 FREE Lunch per day, permanently.

Extra full student breakfast and lunches are available for $2.75 for each breakfast meal and $3.50 for
each lunch per day. Milk costs $.65. A la Carte menu choices are available at a variety of prices. Free
and Reduced Lunch Assistance forms are sent home at the start of the school year, but applications
are available at the school office and accepted throughout the year. Review them carefully and refer
to these forms that are part of the opening packet to see if they pertain to you.

Lunch Procedure
Brief description:
e Lunch in the building cafeteria
e Students will come to the cafeteria, meal choices (hot or cold) are placed on the counter,
the student takes their meal package and proceeds to the cashier.
e Students enter their lunch code.
e Children eat their meals at tables or a desk safely spaced.
e Lunch monitors clean and sanitize desks after children leave and prior to the next group
entering.

Lunch Menus
Lunch menus will be posted on the District Food and Nutrition Website.

Free and Reduced Lunch Applications:

Families should still complete a Free and Reduced Lunch Application if you might be eligible for
free/reduced meals. Each application can be downloaded and emailed to the Food and Nutrition
Director or by applying online. The application for Free and Reduced Lunch can be found on the
District website under Food and Nutrition Services.

Even though lunches are free, we still need to maintain our Titan accounts in good standing with a
debitable balance. If students want an extra milk or snack, there will be a charge for those items and
the student’s K12PaymentCenter account will be used.

Bringing Lunch from Home

If you choose to have your child bring lunch from home each day, to keep it cold, we recommend
(1) bringing food in an insulated lunch bag with a frozen gel pack or frozen juice box; (2) freezing
the sandwiches overnight (will thaw by lunchtime but keep cold until then); (3) packing the foods in a
cooler with ice or another cold source.
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School Visits

All visitors and volunteers are required to have a valid driver’s license or Massachusetts issued
identification card to be scanned-in upon entering the building for any reason; office staff will provide
badges to wear once the ID is scanned into our system and each visitor is approved to enter. This
includes stops at the Nurse’s station. All visitors who do not have a valid driver’s license or
Massachusetts issued ID card will not be allowed to enter the school during operating hours.

Parents or guests wishing to visit a particular class are asked to plan with the teacher or the principal
at least one day in advance. Teachers will always welcome an extra pair of hands; we encourage you
to become an active part of our volunteer staff. Massachusetts State Law requires that all regular
classroom volunteers, lunchroom visitors and field trip chaperones have a Criminal Record (CORI)
check. These forms must be completed in the school office before your first volunteer visit.

Dress and Appearance

School is a place where student learning is a priority. A student's attire may influence his/her attitude
as well as how much he or she learns. Student dress, therefore, is expected to be in good taste,
appropriate for the weather and for academic work. It is not our purpose to dictate specific dress, but
rather to ensure that our students are dressed in such a way as to contribute to their success and help
generate a positive learning environment throughout our school. Students are not to be attired in
clothing, which compromises safety or modesty or is disruptive to the educational process.

In order to assist parents in planning for their student's school apparel, the following guidelines are
presented. Students are prohibited from wearing any clothing, including masks, that contain offensive or
obscene symbols, slogans or words that degrade any gender, cultural, religious, or ethnic values,
clothing that contains language or symbols oriented toward violence, drugs, or alcohol.

The administration reserves the right to determine appropriateness of clothing consistent with these
guidelines. A student whose clothing is determined inappropriate for school will be required to arrange
for other, more appropriate clothing to be provided.

Decorative footwear and flip-flops can create a safety issue when students play at recess and during
Physical Education classes. Therefore, flip-flops or any other type of open-toed shoes are strongly
discouraged for safety reasons.

All coats, boots, sweaters, sweatshirts, backpacks, lunchboxes and hats should be clearly
marked with students’ names. For those of you who have seen our Lost and Found area, you know
that this can be a problem. Take the time to label! This will allow items to be returned easily if lost, or
avoid confusion when two items are similar. Several cases of lost clothing were donated to charity
during the last school year.

Recess
All students will have outdoor recess. Only in very inclement weather is recess held indoors.
Please be sure that your child is properly dressed. Decorative footwear and flip-flops can create a
safety issue when students play at recess. Therefore, flip-flops or any other type of opened-toe shoes
are discouraged. We strongly recommend sneakers for all students.

Student Valuables
It is strongly recommended that students do not bring large sums of money, cell
phones, hand-held video games, toys or stuffed animals to school.
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Inclement Weather: Cancellations and Delays
Please be attentive to our telephone messaging system for news of school cancellations or delays.
During stormy weather the District may call school for an entire day, or for a one to two hour delayed
opening. If bad weather develops during the school day, afternoon classes or special programs and
after-school activities may be canceled. It is important that families have plans in place for dealing
with these possibilities.

We utilize the “BlackBoard” communication program that is capable of contacting all RMS families
within a five to ten-minute window. As soon as the Superintendent has determined a delay, closing, or
early dismissal, we will send out a “BlackBoard” call.

Because all district schools utilize the BlackBoard system, storm delays and closings may not be
broadcast on local television stations. We ask that you not call the school office or the police station.
The dispatcher reports they receive many calls that interfere with their ability to handle true
emergencies.

Should the decision be made to close school early or cancel after-school activities, due to inclement
weather, an attempt will be made to contact parents, using all emergency contact numbers within the
“BlackBoard” system. In the event of a non-weather emergency, we will contact all parents using the
same system.

Telephone Calls

Responsibility is an important attribute for all students. If students have forgotten books, classwork, or musical

instruments, classroom teacher discretion will determine whether a call can be made via the classroom

telephone. Teachers’ classroom phones are capable of local calling only. In cases of illness or emergency, calls

will be made by the school nurse, an administrator, guidance counselor or personnel in the main office.
Students will not be called to the phone for any reason. Messages will be taken in cases of illness and
emergency.

Cell phones and Smartwatches
A student may carry or keep a cell phone or Smartwatch in his/her backpack if authorized by the
school office. The phone or Smartwatch must be shut off and kept in the child’s locker/backpack and
may be used only for emergency or unusual circumstances as agreed by parents and administration.
The phone or Smartwatch may not be used to receive or send messages anytime during school hours
or on school buses. Student phones or Smartwatches used to make, or receive, unauthorized calls
during school hours, or on a bus, will be confiscated by the school administration or the bus driver.

Homework and Independent Reading
The School Committee has established homework guidelines that all teachers follow. Your child's
teacher will establish homework routines appropriate to his/her grade level. The School Committee
policy can be acquired through the main office at the school. We ask all family members to become
“‘Reading Partners” with our students. Research shows the more children read, the better readers they
become. We encourage all students to read independently each night for 20-30 minutes before bed. In
some classrooms, Student Reading Logs are sent home for students and/or parents to initial.

Photographs of School Activities for Local Papers
Opt-Out Procedure for Parents Who Do NOT Want Their Child’s Picture to Appear
As part of our public relations efforts, local newspapers are invited to photograph many school
programs and events. Students are often included in these photos. As a parent, you have the right to
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request that no picture of your child is used in this way. You must complete the online forms or
make this request in writing by completing a FERPA Privacy Form, included in this packet,
and returning it to the Principal before September 10th. If no letter is on file, we assume parental
permission is granted for photographs to appear in local newspapers or on our school website.

Opt Out for Library Books
If you prefer that your child does not check out a specific library book, you may opt out of having your child

check out the book by emailing your school’s librarian with the exact title of the book and the author's full
name. If no email was sent to opt out, your student will have full access to the variety of books available in

the library. Here is the link to the library book platform Alexandria: https://sippican.goalexandria.com/

Parent Involvement/Parent Concerns
1. Being actively involved in your child’s school is one way to alleviate concerns about his or her
education. The parent volunteer group at Sippican (VASE) meets for an hour once a month either on
Zoom or in person at the school.

2. Parent volunteers are needed to be a part of our School Council. In June of 1993, the
Massachusetts State Legislature passed and Governor Weld signed into law The Education Reform
Act of 1993 . Section 53 of Chapter 71 of the Education Reform Act of 1993 calls for the establishment
of a School Council at each elementary, secondary, and vocational school in the Commonwealth. The
school council provision of the act is intended to enhance parent and community participation in the
school. The PTA, by law, is responsible for conducting the election of all parent representatives to the
School Council. The nomination and election process is conducted each September. The School
Council meets monthly with the principal of the school and assists in the writing and implementation of
the School Improvement Plan and the review of the annual school budget. Representation from
primary and intermediate grade students’ families, as well as special education parents (if available),
staff members and the community sit on this advisory team. Meetings are typically one afternoon per
month from 3:15-4:15 pm.

3. The Sippican School Committee sets its meeting schedule at the start of the school year, and these
meetings are typically in the evening (6:30pm). Meetings are held in person and over Zoom at the
Sippican School and are televised. School committee schedules, meeting resources and meeting
minutes are available online here: https://www.oldrochester.org/district/sc

Constructive criticism of our school is welcomed on the assumption that it is motivated by a sincere desire to
improve the quality of the educational program and to equip the school to perform its tasks more effectively.
Complaints are resolved most expeditiously if they are first taken to the staff member or administrator
immediately in charge of the area in which a problem arises, then through successive administrative levels to
the Principal, Superintendent, and subsequently to the School Committee, if necessary. Anonymous letters
serve no positive purpose when trying to resolve problems and will not be given the same weight as an
identified correspondence. The School Committee has adopted a policy to be followed when a
parent/guardian has a concern that has not been satisfactorily addressed. A copy of that policy is available at
the school office.

Our principal and vice principal are available to all parents. Please call the school office or contact the
principal directly via email: lynndessert@oldrochester.org. All teachers are accessible via the school’s
e-mail carrier as well. Go to our school website to access a list of those emails.

First Aid/Emergencies
If a sudden illness or an accident occurs at school, the school nurse will administer first aid and
immediately notify parents. Parents are responsible for transporting the student home in the event of
illness or injury. If a serious iliness or accident (life-threatening accident) occurs at school, the
Marion EMS will be called for transport to the hospital.
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Health Information
Make sure your child is up to date on their physical and immunizations. Talk to your health care
provider and school nurse about health concerns you have for your child.

Submit emergency health information forms with correct contact information as soon as the school
year begins. If your child exhibits any of the symptoms listed above during the school day they will
need to be picked up from school promptly.

The Sippican School reserves the right to establish such health requirements, in a manner
consistent with state and federal law, and which remain in place until rescinded by the School
Committee and/or the Superintendent.

Health Records
Student health records are kept in a locked file in the nurse's office. It is the parents' responsibility to
keep the nurse informed of new medical information. Students are required to have physical
examinations in grades 3 and 6.

Vision/hearing screenings and height/weight measurements are done yearly. Parents are notified only
if the results are not within normal limits. Postural screening is done only for students in grade 5.
Screening for head lice is done as needed.

Dispensing Medications
Children are not permitted to carry medications on the bus or in the school building. A signed order
from a physician, dentist, nurse practitioner, or physician's assistant is required to administer any
prescription medications in school, as required by Massachusetts General Law. Parental permission is
also required. A Medication Protocol form that covers non-prescription medications is included in this
packet. Special arrangements for medication administration during field trips must be made with the
school nurse. Medications will be given by a parent or by a school representative who has permission
from the parent. Children will be allowed to self-administer inhalers on field trips only, with permission of
the school nurse and when parental permission is on file at the nurse's office.

Additional Services Available
Sippican School offers a stimulating learning environment; there is a blend of the basics such as reading, language
arts, mathematics, higher order skills such as decision-making and processing, blended with a rich offering of
music, art and physical education.

The academic program at Sippican School is enriched by a variety of programs offered at varying grade levels.
These include:

% Title |

% Social Work/Counseling Services

< Availability of the School Psychologist

« Reading Recovery and Reading Specialist Support

+ Enrichment Specialist
% Choral and instrumental music programs

< Science Fair
«» Garden Club
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Since we are all different with varying needs, Sippican School provides many Special Education
services to students (who are eligible) including:

e Inclusive support in regular classrooms

e Pull-out instruction when warranted

e The availability of the school psychologist

e Speech and Language therapies

e Occupational and physical therapies

e School Social worker small group/individual support

Health and Guidance Curricula
ORR District Health and Guidance Curricula have been implemented across all grade levels at
Sippican. There are nine general topics covered with the specific content tailored to the
developmental needs of our differing age groups. The topics are as follows:

Growth & Development
Students will learn the basic characteristics of physical growth and development, including
body functions and systems throughout the life cycle, and will acquire skills to promote and
maintain positive growth and development (At the fifth-grade level, students will have an
introduction to the human reproductive system. A parent letter will be sent out prior to
the presentation).
e Nutrition
Students will gain the knowledge and skills to select a diet that supports health and reduces
the risk of illness and future chronic diseases.
e Social & Emotional Health
Students will acquire knowledge about emotions and physical health, the management of
emotions, personality and character development, and social awareness; and will learn
skills to promote self-acceptance, make decisions, and cope with stress, including suicide
prevention.
e Family Life
Students will gain knowledge about the significance of the family on individuals and society,
and will learn skills to support the family, balance work and family life, be an effective
parent, and nurture the development of children.
e Interpersonal Relationships
Students will learn that relationships with others are an integral part of the human life
experience and the factors that contribute to healthy interpersonal relationships, and
will acquire skills to enhance and make many of these relationships more fulfilling
through commitment and communication.
eDisease Prevention & Controls
Students will learn the signs, symptoms, and treatment of chronic and communicable
diseases, and will gain skills related to health promotion, disease prevention, and
health maintenance.
e Safety & Injury Prevention
Students will gain the knowledge and skills to administer first aid and carry out emergency
procedures, including cardiopulmonary resuscitation, will avoid, recognize, and report
verbal, physical, and emotional abuse situations, and will assess the factors that
contribute to intentional and unintentional injury, including motor vehicle accidents, fire
safety, and weapons safety.
e Violence Prevention
Students will learn how their actions affect others, will understand the power that positive
character traits can have in violence prevention, will gain skills to report incidents of violence
and hurtful behavior to adults in the school and community, will avoid engaging in violence,
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and identify constructive alternatives to violence, including how to discourage others from
engaging in violence.

If parents/guardians wish their children to be exempt from any portion of the Health
Curriculum, a written request should be addressed to the school principal.
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Massachusetts Comprehensive Assessment System (MCAS) Testing

Once during the school year, students in grade 5 participate in the Science Massachusetts
Comprehensive Assessment System (MCAS) Test. Also, once a year all students in grades 3-6 will
participate in the English Language Arts & Mathematics Massachusetts Comprehensive Assessment
System (MCAS) tests. Testing during thhis school year will take place at the following times:

Grades 3-8 ELA and Mathematics, and grades 5 and 8
STE (computer-based tests)

ELA Testing Window: March 24-April 18
Math Testing Window: April 28—May 23
Science Testing Window: April 28-May 23

It is critical that all students be present during MCAS testing.

Student Records
The privacy of student records is guaranteed. Only parents/guardians and appropriate school
personnel are allowed access to the information in a student's record. Specific written consent provided
by the parent or legal guardian is necessary for any other examination. A student transcript, which
includes name, address, and grades, is kept for at least sixty years. However, the student's temporary
record, containing standardized test scores, evaluations by teachers, Special Education records, and
the like, is given to the student upon graduation or destroyed within five years after the student leaves
the school system.

In accordance with the student record regulations of the Massachusetts Department of Education,
parents have the right to inspect a student's record. Records are made available within two (2) working
days of a request being made. Copies of any part of the record may be requested and a reasonable
fee may be charged for the cost of duplicating these materials. It has been our practice to make any
student records easily accessible to parents and you will find the office staff most cooperative in this
matter.

The Commonwealth of Massachusetts has adopted procedures for non-custodial parents who wish
to receive separate copies of student records or school notices. Information is available in the school
office.

17



Report Cards and Parent Conferences
It shall be the duty of each teacher at the end of each term or at the end of any period of time
designated by the Superintendent, to estimate and to record the progress of students. The report card
is an effective means of communicating an individual student’s progress in relation to the curriculum
and his/her own mastery of skills and social development. In the elementary grades, the written record
is a standards-based report that indicates a student’s progress.

Sippican School operates on a three-term grading cycle.

Marking Periods Report Cards go home
Term 1: Marks Close 11/27/24 12/6/24

Term 2: Marks Close 3/5/25 3/114/24

Term 3: Marks Close 6/5/25 6/10/24 (Day 180)

Regular communication between school and home is important if we are to be successful.
Conferences between parents and teachers are scheduled once during the school year, but if
questions about your child’s progress should arise in any curricular area, do not hesitate to initiate a
conversation with teachers at any time.

Promotion/Retention of Students
It is expected that students progress annually from grade to grade. Exceptions are made only when it
is in the best educational interest of the student.

Student Enrichment

Sippican offers various ways for students to enrich their academic learning. Here are
some examples:
e Science Fair

e Band opportunities for grades 4-6 including the FORM concert which showcases all bands in the district.

e Choral opportunities for grades 4-6 including the FORM concert which showcases all choruses in the

district.
e After School Activities: These are a collaboration between VASE and teachers. Brochures are

sent home with students before the sessions begin

Field Trips
During the year, field trips may be scheduled at each grade level. A student's behavior while on these trips
will reflect upon his/her school. Misconduct will not be tolerated. A permission slip must be signed by one
of his/her parents or guardians before a student can participate in the field trip. The form must be returned
to the teacher in charge prior to the trip. All school rules apply to field trips. Any child may be denied the
privilege of going on a field trip based on poor academic performance or inappropriate behavior.

Internet Use Policy
An Internet user agreement is given to students at the beginning of their elementary experience. Students
and parents sign and return the agreement and it is kept on file.
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General Statement and School Rules

Sippican School emphasizes a positive, community-based sense of responsibility and respect
throughout the school day. Students learn what is expected of them through the consistent modeling
from the adults around them. Students, teachers, administrators and parents all work together to
maintain a safe, orderly school environment where everyone can learn and grow.

Classroom teachers implement the Responsive Classroom curriculum to proactively teach and
reinforce courtesy, assertion, responsibility, empathy, and self-control (CARES).

Students are expected to follow the school-wide rules that follow. These rules apply at all times, in
all areas of the school.
e Be Respectful
o Be Responsible
¢ Be Kind
The following matrix outlines Sippican School rules.

Sippican School Wide Behavior Expectations

School-Wide Typical Settings/ Contexts
Bules/Expectations | Al settings Assemblies | Bestroom | Cefeteria Receds Hellwoy Bus
Be Respectiul *Calrn ared quiet | = Calm and it *Wait quietly | *Take furrs *Walk single | *Quiet
bodies quiet bodies | waices in line file on the vodses
*Pelite * Sty in your right *Calm and
clapping seat *Vaices off | quiet Bodes
in lime
=58l feet
Be Qesponsible *Take core of | "Roisen *Think 2 | *Lise quset *Wse eguipment | "o directly | *Sit facing
mterials quiet hand YoiCES safehy whre you forward in
. . 2 Pumps ) need o go your Seaf
*Do your best | ®Listen with *Roize your "Keep your
“Eollo your whole | € Pulls kand hands and body | *Heave what | *Keep things
il . if d i
Birections and bocy £ poants *Take only e yourse L :ﬂﬁd’:
Stay on tosk “Eyes on what youwill | “Line up sofely | *Eyes
the speaker eat ard silenthy ferward *Walk 1o
when the your bus
“Eat your own | histie blows
foad *Keep aishes
chear
Be Kind *Treat athers | “Haomds ta *Gentle *Help a *Share *Hands ard | “Kind words
with respect yourdelf knock on | friend in need . bady to .
atall door Incluce yourself Hands ond
" Say EVEryOnE bady ta
*Q lease/ thank reelf
oiuent |yoe *Use kind words ™
fadl
pars *Hands and
bady o
yourself

Most of the expectations stated in this handbook are district-wide policies. Within Sippican School, an office

referral form is available for teachers to fill out when a student needs to go to the office for disciplinary reasons.

This form allows teachers to communicate the particular offense. Students who are referred to the office for

serious offenses will meet with the principal, assistant principal. Consequences vary depending on the offense.
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School Staff Role in Establishing High Behavioral Expectations

Teachers and support staff model and reinforce positive behavior and compliance with school-wide
rules and values. In addition, teachers implement classroom rules and policies. Generally, these rules
are developed with student involvement appropriate to age and social development.

Teachers follow all disciplinary steps outlined in their program on a consistent basis. This may include
notes or phone calls home, after school time, individual contracts as deemed appropriate, or other
strategies. Teachers and parents who have ongoing concerns about a student's behavior have several
sources of support including the School Adjustment counselor and Administration.

Responsive Classroom
Sippican School utilizes the Responsive Classroom approach in supporting our students in the
learning process. All Sippican teachers participate in Responsive Classroom training.

Responsive Classroom is a way of teaching that creates a safe, challenging, and joyful classroom and
schoolwide climate for all students. Teachers who use the Responsive Classroom approach
understand that all of students’ needs—academic, social, emotional, and physical—are important.
Elementary and middle school teachers create an environment that responds to all of those needs so
that your child can do his or her best learning. The Responsive Classroom approach develops
teachers’ competencies in four key areas:

1. Engaging Academics—Teachers create learning tasks that are active,
interactive,appropriately challenging, purposeful, and connected to students’ interests.
2. Positive Community—Teachers nurture a sense of belonging, significance, and emotional
safety so that students feel comfortable taking risks and working with a variety of peers. 3.
Effective Management—Teachers create a calm, orderly environment that promotes
autonomy and allows students to focus on learning.
4. Developmentally Responsive Teaching—Teachers use knowledge of child development,
along with observations of students, to create a developmentally appropriate learning
environment.

BULLYING PREVENTION

The Old Rochester/MA School Superintendency Union #55 School Districts are committed to providing a
safe, positive and productive educational environment where students can achieve the highest academic
standards. No student shall be subjected to harassment, intimidation, bullying, or cyberbullying.

"Bullying" is the repeated use by one or more students or school staff members of a written, verbal, or
electronic expression, or a physical act or gesture, or any combination thereof, directed at a target that:

* causes physical or emotional harm to the target or damage to the target’s property;

* places the target in reasonable fear of harm to themselves, or of damage to their property;
» creates a hostile environment at school for the target;

* infringes on the rights of the target at school; or

» materially and substantially disrupts the education process or the orderly operation of a school.
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"Cyber-bullying" means bullying through the use of technology or any electronic communication, which
shall include, but shall not be limited to, any transfer of signs, signals, writing, images, sounds, data or
intelligence of any nature.

Cyber-bullying shall also include the creation of an electronic medium in which the creator assumes the
identity of another person or knowingly impersonates another person as author of posted content or
messages, if the creation or impersonation creates any of the conditions enumerated in the definition of
bullying.

Cyber-bullying shall also include the distribution by electronic means of a communication to more than one
person or the posting of material on an electronic medium that may be accessed by one or more persons, if
the distribution or posting creates any of the conditions enumerated in the definition of bullying.

Bullying and cyber-bullying may occur in and out of school, during and after school hours, at home and in
locations outside of the home. When bullying and cyber-bullying are alleged, the full cooperation and
assistance of parents and families are expected.

For the purpose of this policy, whenever the term bullying is used it is to denote either bullying, or
cyber-bullying.

Bullying is prohibited:
» On school grounds;
» On property immediately adjacent to school grounds;
* At school-sponsored or school-related activities;
« At functions or programs whether on or off school grounds
* At school bus stops;
» On school buses or other vehicles owned, leased or used by the school district; or,
 Through the use of technology or an electronic device owned, leased or used by the schools;

Bullying and cyber-bullying are prohibited at a location, activity, function or program that is not
school-related or through the use of technology or an electronic device that is not owned, leased or used by
the school district if the act or acts in question:

» create a hostile environment at school for the target;

« infringe on the rights of the target at school; and/or

» materially and substantially disrupt the education process or the orderly operation of a school.
Prevention and Intervention Plan

The Superintendent and/or their designee shall oversee the development of a prevention and intervention
plan, in consultation with all district stakeholders, which may include teachers, school staff, professional
support personnel, school volunteers, administrators, community representatives, local law enforcement
agencies, students, parents and guardians, consistent with the requirements of this policy, as well as state
and federal laws. The bullying prevention and intervention plan shall be reviewed and updated at least
biennially.

The Principal is responsible for the implementation and oversight of the bullying prevention and
implementation plan within their school.
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Reporting

Students, who believe that they are a target of bullying, observe an act of bullying, or who have reasonable
grounds to believe that these behaviors are taking place, are obligated to report incidents to a member of
the school staff. The target shall, however, not be subject to discipline for failing to report bullying.

Each school shall have a means for anonymous reporting by students of incidents of bullying. No formal
disciplinary action shall be taken solely on the basis of an anonymous report.

Any student who knowingly makes a false accusation of bullying shall be subject to disciplinary action.

Parents or guardians, or members of the community, are encouraged to report an incident of bullying as
soon as possible.

A member of a school staff shall immediately report any instance of bullying the staff member has
witnessed or become aware of to the school Principal or their designee.

Investigation Procedures

The Principal or their designee, upon receipt of a viable report, shall promptly contact the parents or
guardians of a student who has been the alleged target or alleged perpetrator of bullying. The actions being
taken to prevent further acts of bullying shall be discussed.

The school Principal or a designee shall promptly investigate the report of bullying, using a
Bullying/Cyber-bullying Report Form which may include interviewing the alleged target, alleged perpetrator,
staff members, students and/or witnesses.

Support staff shall assess an alleged target’s needs for protection and create and implement a safety plan
that shall restore a sense of safety for that student.

Confidentiality shall be used to protect a person who reports bullying, provides information during an
investigation of bullying, or is witness to or has reliable information about an act of bullying.

If the school Principal or a designee determines that bullying has occurred they shall take appropriate
disciplinary action and if it is believed that criminal charges may be pursued against the perpetrator, the
Principal shall consult with the school’s resource officer and the Superintendent to determine if criminal
charges are warranted. If it is determined that criminal charges are warranted, the local law enforcement
agency shall be notified.

The investigation shall be completed within fourteen school days from the date of the report. The parents or
guardians shall be contacted upon completion of the investigation and informed of the results, including
whether the allegations were found to be factual, whether a violation of this policy was found, and whether
disciplinary action has or shall be taken. At a minimum the Principal or their designee shall contact the
parents or guardians as to the status of the investigation on a weekly basis.

Disciplinary actions for students who have committed an act of bullying or retaliation shall be in accordance
with district disciplinary policies.

Each school shall document any incident of bullying that is reported per this policy and a file shall be
maintained by the Principal or designee. A monthly report shall be provided to the Superintendent.

Confidentiality shall be maintained to the extent consistent with the school's obligations under law.
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Retaliation

Retaliation against a person who reports bullying, provides information during an investigation of bullying,
or witnesses or has reliable information about bullying, shall be prohibited.

Target Assistance

The Schools shall provide counseling or referral to appropriate services, including guidance, academic
intervention, and protection to students, both targets and perpetrators, affected by bullying, as necessary.

Training and Assessment

Annual training shall be provided for school employees and volunteers who have significant contact with
students in preventing, identifying, responding to, and reporting incidents of bullying.

Age-appropriate, evidence-based instruction on bullying prevention shall be incorporated into the
curriculum for all K to 12 students.

Publication and Notice

Annual written notice of the relevant sections of the bullying prevention and intervention plan shall be
provided to students and their parents or guardians, in age-appropriate terms.

Annual written notice of the bullying prevention and intervention plan shall be provided to all school staff.
The faculty and staff at each school shall be trained annually on the bullying prevention and intervention
plan applicable to the school.

Relevant sections of the bullying prevention and intervention plan relating to the duties of faculty and staff
shall be included in the school employee handbook.

The bullying prevention and intervention plan shall be posted on the Schools website.

LEGAL REFS.: Title VI, Section 703, Civil Rights Act of 1964 as amended
Federal Regulation 74676 issued by EEO Commission

Title IX of the Education Amendments of 1972

603 CMR 26.00

M.G.L. 71:370; 265:43, 43A; 268:13B; 269:14A

REFERENCES: Massachusetts Department of Elementary and Secondary Education’s Model Bullying Prevention
and Intervention Plan

CROSS REFS.: AC, Nondiscrimination

ACAB, Sexual Harassment

JIC, Student Discipline

JICFA, Prohibition of Hazing

JK, Student Discipline Regulations

SOURCE: MASC Updated 2023

Approved by the Joint School Committee on September 28, 2023.

Video Cameras
The School Committee, after carefully considering the privacy rights of students and drivers and the
District’s duty to ensure discipline and protect the health, welfare, and safety of staff and students on
school transportation vehicles, has authorized the use of video cameras on its transportation
vehicles when deemed necessary by school administration.
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School Bus Conduct Rules
1. Treat your bus driver and other passengers with respect and courtesy.
2. Get on and off the bus by moving slowly and safely.
3. Passengers must be seated at all times with their feet on the floor, and facing forward. 4.
Conversations should be carried on in a normal tone of voice. Shouting is inappropriate and
unsafe.
5. Arms and heads must be kept inside the bus.
6. Windows may be open only by the bus driver or with his/her permission
7. Aisles must be kept clear at all times.
8. Profane and bullying language is forbidden.
9. Horseplay is unsafe and forbidden.
10. Throwing objects is unsafe and forbidden.

Bus Discipline Policy

The driver to the offending student, school principal and the student’s parents in writing will report
violations of bus rules promptly. Violations may result in the loss of bus privileges or application of
discipline sanction up to and including suspension.

1st Offense — Warning

2nd Offense — Assigned Seat at Front of Bus— This will be strictly enforced in conjunction with
changes to our bullying policy

3rd Offense - 5-day bus suspension

Repeated Offenses* - Consideration of permanent exclusion

*Including exclusion from the bus for the balance of the school year.
Complete copies of the Transportation Policy are available upon request and for all new incoming students. 19

The Old Rochester Regional School District has established rules and policies regarding bus
discipline. Bus drivers report violations of rules to administration. Parents receive a written notice of
the incident and its consequences. are advised that school buses are equipped with videotape
equipment. Taped incidents may be used in the process of dealing with infractions of school bus rules.

Copies of the Old Rochester Regional School District Bus Policy are available at the Sippican
office or by visiting the link below.

https.//z2policy.ctspublish.com/masc/browse/oldrochesterset/rochester/EEAE/z2Code EEAE

Student Behavior Expectations

Old Rochester Regional School District’s school discipline philosophy recognizes and respects the rights and dignity
of others. As a community of educators, we believe that building relationships with students is paramount. This
includes collaboration with students and their families, so together we can partner to ensure student success. We need
the support of all stakeholders, especially our families, to make this goal a reality.

The ultimate goal of our school discipline philosophy, including restorative practices, is to build inclusive school

communities that allow students to remain actively engaged in learning and minimize time taken from instruction and
learning.
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Rules for behavior in school are necessary to protect the educational rights and privileges of all students. It is essential
that all students accept personal responsibility for maintaining high standards of conduct, including the observance of
all school rules. The purpose of the Sippican Elementary School discipline policy is corrective; it is to encourage
students to improve their conduct.

The school’s discipline code is designed to assist students to show respect for others and their property, as well as for
themselves. We ask our students to take a look at themselves and their actions. Being respectful is defined as having
common courtesy, treating others kindly, saying please and thank you, etc. Students are reminded of these goals
throughout their school day. Students are expected to comply with school rules and accept the leadership of teachers
and school staff. Students should fully understand that any staff member in the building has the authority to address
behavior at any time. Students must adhere to school rules not only on school grounds, but also on the way to and
from school, on school buses, during after school activities, field trips and any other time when they are under school
supervision. All students must also comply with state and federal laws as they apply to the conduct of minors and
juveniles

Our intentions for school discipline are aligned with the following objectives:

e Students, parents/guardians/caregivers, and school personnel, are provided with a clear understanding
of the various administrative responses to discipline as described in the student handbook.

e Utilization of discipline practices that are progressive and tiered by design.

e The exercise of any of a student’s rights ceases when it impacts the rights of another individual or
group.

e No student has the right to disrupt the educational process within a school or designated learning
environment.

e Provide students with ample restorative opportunities to change behavior and nurture relationships
when possible.

e Provide professional learning and support to employ strategies and actions that align with the principles
of restorative practices.

e Every reasonable effort will be made to keep students actively engaged in their learning environment as
much as possible.

e An office visit, detention, suspensions, and/or expulsions are used judiciously in alignment with the
expectations of student behavior.

Each day in our schools, we support our students’ social emotional learning and development, while employing
practices to help strengthen our learning community. We are focused on building healthy, positive relationships,
preventing harmful behavior, productively resolving conflict with individuals and groups, and fostering a positive and
inclusive learning environment.
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We value open dialogue to repair relationships, and we remain committed to the idea that harmful and disruptive
behavior shall not be permitted to interfere with other students’ access to learning. Families are encouraged to reach
out to classroom teachers, school social workers or school administration with any questions or concerns.

File: JK - STUDENT CONDUCT

The Massachusetts General Laws require the School Committee to adopt written policies, rules and regulations not
inconsistent with law, which may relate to study, discipline, conduct, safety and welfare of all students, or any
classification thereof, enrolled in the public schools of the District.

The implementation of the general rules of conduct is the responsibility of the Principal and the professional staff of

the building. In order to do this, each school staff in the District shall develop specific rules not inconsistent with the
law nor in conflict with School Committee policy. These building rules shall be an extension of the District policies

by being more specific as they relate to the individual schools.

The purpose of disciplinary action is to restore acceptable behavior. When disciplinary action is necessary, it shall be
administered with fairness and shall relate to the individual needs and the individual circumstances.

Students violating any of the policies on student conduct and control will be subject to disciplinary action. The
degree, frequency, and circumstances surrounding each incident shall determine the method used in enforcing these
policies. Most of the situations which require disciplinary action can be resolved within the confines of the classroom
or as they occur by reasonable but firm reprimand, and/or by teacher conferences with the student and/or parents or
guardians.

If a situation should arise in which there is no applicable written policy, the staff member shall be expected to exercise
reasonable and professional judgment.

LEGAL REFS.: M.G.L. 71:37H and 37L; 76:16 and 17
Chapter 380 of the Acts of 1993
Chapter 766 Regulations, S. 338.0

Mass. Dept. Of Education, Advisory Opinion on Student Discipline, January 27, 1994

File: JIC - STUDENT DISCIPLINE

The School Committee believes that all students deserve every opportunity to achieve academic success in a safe,
secure learning environment. Good citizenship in schools is based on respect and consideration for the rights of
others. Students will be expected to conduct themselves in a way that the rights and privileges of others are not
violated. They will be required to respect constituted authority, to conform to school rules and to those provisions of
law that apply to their conduct.
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Each Principal shall include prohibited actions in the student handbook or other publication to be made available to
students and parents/guardians.

Principals and staff shall not use academic punishment of any form as a consequence to inappropriate
behaviors/actions by students.

The Principal may, as a disciplinary measure, remove a student from privileges, such as extracurricular activities and
attendance at school-sponsored events, based on the student's misconduct. Such a removal is not subject to the
remainder of this policy, law, or regulation.

The Superintendent shall provide each Principal with a copy of the regulations promulgated by DESE and shall have
each Principal sign a document acknowledging receipt thereof, which shall be placed in their personnel file.

Suspension

In every case of student misconduct for which suspension may be imposed , a Principal shall consider ways to
re-engage the student in learning. Unless specific reasons are documented as to why such alternative remedies are
unsuitable or counter-productive, and/or in cases where the student's continued presence in school would pose a
specific, documentable concern about the infliction of serious bodily injury or other serious harm upon another person
while in school, the principal shall not suspend or exclude a student until alternatives have been employed and their
use and results documented. Alternatives may include but shall not be limited to the use of evidence-based strategies
and programs such as mediation, conflict resolution, restorative justice, and collaborative problem-solving.

The superintendent and/or principal shall also implement district/school-wide models to re-engage students in the
learning process which shall include but not be limited to positive behavioral interventions and support models, and
trauma sensitive learning models.

Notice of Suspension:

Except for emergency removal or an in-school suspension of less than 10 days, a Principal must provide the student
and the parent/guardian oral and written notice, and provide the student an opportunity for a hearing and the
parent/guardian an opportunity to participate in such hearing before imposing suspension as a consequence for
misconduct. The Principal shall provide both oral and written notice to student and parent/guardian in English and in
the primary language of the home if other than English. The notice shall include the rights enumerated in law and
regulation. To conduct a hearing without a parent/guardian present, the Principal must be able to document reasonable
efforts to include the parent/guardian.

The principal or a designee shall notify the superintendent in writing, including by electronic means, of any
out-of-school suspension imposed on a student enrolled in kindergarten through grade 3 prior to such suspension
taking effect. That notification shall describe the student's alleged misconduct and the reasons for suspending the
student out-of-school. For the purposes of this section, the term "out-of-school suspension" shall mean a disciplinary
action imposed by school officials to remove a student from participation in school activities for 1 day or more.

For any suspension or exclusion under this section, the principal or designee of a school in which the student is
enrolled, shall provide to the student and parent/guardian, notice of the charges and the reason for the suspension or
exclusion in English and in the primary language spoken in the home of the student. The student shall receive the
written notification and shall have the opportunity to meet with the principal, or a designee, to discuss the charges and
reasons for the suspension or exclusion prior to the suspension or exclusion taking effect. The principal, or a designee,
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shall ensure that the parent or guardian of the student is included in the meeting, provided that such meeting may take
place without the parent or guardian only if the principal, or a designee, can document reasonable efforts to include
the parent or guardian in that meeting.

Emergency Removal

A Principal may remove a student from school temporarily when a student is charged with a disciplinary offense and
the continued presence of the student poses a danger to persons or property, or materially and substantially disrupts the
order of the school, and, in the Principal's judgment, there is no alternative available to alleviate the danger or
disruption. The Principal shall immediately notify the Superintendent in writing of the removal including a
description of the danger presented by the student.

The temporary removal shall not exceed two (2) school days following the day of the emergency removal, during
which time the Principal shall:

1. Make immediate and reasonable efforts to orally notify the student and the student's parent/guardian of the
emergency removal, the reason for the need for emergency removal, and the other matters required in the
notice as referenced in the applicable regulation;

2. Provide written notice to the student and parent/guardian as required above. The notice shall include the
rights enumerated in law and regulation;

3. Provide the student an opportunity for a hearing with the Principal that complies with applicable
regulations, and the parent/guardian an opportunity to attend the hearing, before the expiration of the two (2)
school days, unless an extension of time for hearing is otherwise agreed to by the Principal, student, and
parent/guardian;

4. Render a decision orally on the same day as the hearing, and in writing no later than the following school
day, which meets the requirements of applicable law and regulation.

A Principal shall also ensure adequate provisions have been made for the student's safety and transportation prior to
removal.

In School Suspension - not more than 10 days consecutively or cumulatively

The Principal may use in-school suspension as an alternative to short-term suspension for disciplinary offenses
provided that the Principal follows the process set forth in State regulation and the student has the opportunity to make
academic progress.

Principal's Hearing - Short Term Suspension of up to 10 days

The hearing with the Principal shall be to hear and consider information regarding the alleged incident for which the
student may be suspended, provide the student an opportunity to dispute the charges and explain the circumstances
surrounding the alleged incident, determine if the student committed the disciplinary offense, and if so, the
consequences for the infraction.

At a minimum, the Principal shall discuss the disciplinary offense, the basis for the charge, and any other pertinent
information.
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The student also shall have an opportunity to present information, including mitigating facts, that the Principal should
consider in determining whether other remedies and consequences may be appropriate as set forth in law and
regulation.

The Principal shall provide the parent/guardian, if present, an opportunity to discuss the student's conduct and offer
information, including mitigating circumstances, that the Principal should consider in determining consequences for
the student.

The Principal shall, based on the available information, including mitigating circumstances, determine whether the
student committed the disciplinary offense, and, if so, what remedy or consequence will be imposed.

The Principal shall notify the student and parent/guardian of the determination and the reasons for it, and, if the
student is suspended, the type and duration of suspension and the opportunity to make up assignments and such other
school work as needed to make academic progress during the period of removal, as required by law and regulation.
The determination shall be in writing and may be in the form of an update to the original written notice.

If the student is in a public preschool program or in grades K through 3, the Principal shall send a copy of the written
determination to the Superintendent and explain the reasons for imposing an out-of-school suspension, before the
short-term suspension takes effect.

Principal's Hearing - Long Term Suspension of more than 10 days but less than 90 days (consecutive or
cumulative)

The hearing with the Principal shall be to hear and consider information regarding the alleged incident for which the
student may be suspended, provide the student an opportunity to dispute the charges and explain the circumstances
surrounding the alleged incident, determine if the student committed the disciplinary offense, and if so, the
consequences for the infraction.

At a minimum, in addition to the rights afforded a student in a short-term suspension hearing, the student shall have
the following rights: In advance of the hearing, the opportunity to review the student's record and the documents upon
which the Principal may rely in making a determination to suspend the student or not; The right to be represented by
counsel or a lay person of the student's choice, at the student's/parent's/guardian's expense; The right to produce
witnesses on his or her behalf and to present the student's explanation of the alleged incident, but the student may not
be compelled to do so; The right to cross-examine witnesses presented by the school district; The right to request that
the hearing be recorded by the Principal, and to receive a copy of the audio recording upon request. If the student or
parent/guardian requests an audio recording, the Principal shall inform all participants before the hearing that an audio
record will be made and a copy will be provided to the student and parent/guardian upon request.

The Principal shall provide the parent/guardian, if present, an opportunity to discuss the student's conduct and offer
information, including mitigating circumstances, that the Principal should consider in determining consequences for
the student.

The Principal shall, based on the evidence, determine whether the student committed the disciplinary offense, and, if
so0, after considering mitigating circumstances and alternatives to suspension as required by law and regulation, what
remedy or consequence will be imposed, in place of or in addition to a long-term suspension. The Principal shall send
the written determination to the student and parent/guardian by hand-delivery, certified mail, first-class mail, email to
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an address provided by the parent/guardian for school communications, or any other method of delivery agreed to by
the Principal and the parent/guardian.

If the Principal decides to suspend the student, the written determination shall: Identify the disciplinary offense, the
date on which the hearing took place, and the participants at the hearing; Set out the key facts and conclusions reached
by the Principal; Identify the length and effective date of the suspension, as well as a date of return to school; Include
notice of the student's opportunity to receive education services to make academic progress during the period of
removal from school as required by law and regulation; Inform the student of the right to appeal the Principal's
decision to the Superintendent or designee, but only if the Principal has imposed a long-term suspension. Notice of the
right of appeal shall be in English and the primary language of the home if other than English, or other means of
communication where appropriate, and shall include the following information: The process for appealing the
decision, including that the student or parent/guardian must file a written notice of appeal with the Superintendent
within five (5) calendar days of the effective date of the long-term suspension; provided that within the five (5)
calendar days, the student or parent/guardian may request and receive from the Superintendent an extension of time
for filing the written notice for up to seven (7) additional calendar days; and that the long-term suspension will remain
in effect unless and until the Superintendent decides to reverse the Principal's determination on appeal.

If the student is in a public preschool program or in grades K through 3, the Principal shall send a copy of the written
determination to the Superintendent and explain the reasons for imposing an out-of-school suspension before the
suspension takes effect.

Superintendent's Hearing

A student who is placed on long-term suspension following a hearing with the Principal shall have the right to appeal
the Principal's decision to the Superintendent.

The student or parent/guardian shall file a notice of appeal with the Superintendent within the time period noted above
(see Principal's hearing - Suspension of more than 10 days). If the appeal is not timely filed, the Superintendent may
deny the appeal, or may allow the appeal in his or her discretion, for good cause.

The Superintendent shall hold the hearing within three (3) school days of the student's request, unless the student or
parent/guardian requests an extension of up to seven (7) additional calendar days, in which case the Superintendent
shall grant the extension.

The Superintendent shall make a good faith effort to include the parent/guardian in the hearing. The Superintendent
shall be presumed to have made a good faith effort if he or she has made efforts to find a day and time for the hearing
that would allow the parent/guardian and Superintendent to participate. The Superintendent shall send written notice
to the parent/guardian of the date, time, and location of the hearing.

The Superintendent shall conduct a hearing to determine whether the student committed the disciplinary offense of
which the student is accused, and if so, what the consequence shall be. The Superintendent shall arrange for an audio
recording of the hearing, a copy of which shall be provided to the student or parent/guardian upon request. The
Superintendent shall inform all participants before the hearing that an audio record will be made of the hearing and a
copy will be provided to the student and parent/guardian upon request. The student shall have all the rights afforded
the student at the Principal's hearing for long-term suspension.

The Superintendent shall issue a written decision within five (5) calendar days of the hearing which meets the
requirements of law and regulation. If the Superintendent determines that the student committed the disciplinary

30



offense, the Superintendent may impose the same or a lesser consequence than the Principal, but shall not impose a
suspension greater than that imposed by the Principal's decision. The decision of the Superintendent shall be the final
decision of the school district with regard to the suspension.

Expulsion

Expulsion is defined as the removal of a student from school for more than ninety (90) school days, indefinitely, or
permanently as allowed by law for possession of a dangerous weapon; possession of a controlled substance; assault on
a member of the educational staff; or a felony charge or felony delinquency complaint or conviction, or adjudication
or admission of guilt with respect to such felony, if a Principal determines that the student's continued presence in
school would have a substantial detrimental effect on the general welfare of the school.

Any student expelled from school for such an offense shall be afforded an opportunity to receive educational services
and make academic progress.

Academic Progress

Any student who is suspended or expelled shall have the opportunity to earn credits, make up assignments, tests,
papers, and other schoolwork as needed to make academic progress during the period of his or her removal from the
classroom or school. The Principal shall inform the student and parent/guardian of this opportunity in writing, in
English and in the primary language of the home, when such suspension or expulsion is imposed.

Any student who is expelled or suspended from school for more than ten (10) consecutive days, whether in school or
out of school, shall have an opportunity to receive education services and make academic progress toward meeting
state and local requirements, through the school-wide education service plan.

The Principal shall develop a school-wide education service plan describing the education services that the school
district will make available to students who are expelled or suspended from school for more than ten (10) consecutive
days. The plan shall include the process for notifying such students and their parents/guardians of the services and
arranging such services. Education services shall be based on, and be provided in a manner consistent with, the
academic standards and curriculum frameworks established for all students under the law.

The Principal shall notify the parent/guardian and student of the opportunity to receive education services at the time
the student is expelled or placed on long-term suspension. Notice shall be provided in English and in the primary
language spoken in the student's home if other than English, or other means of communication where appropriate. The
notice shall include a list of the specific education services that are available to the student and contact information for
a school district staff member who can provide more detailed information.

For each student expelled or suspended from school for more than ten (10) consecutive days, whether in-school or
out-of-school, the school district shall document the student's enrollment in education services. For data reporting
purposes, the school shall track and report attendance, academic progress, and such other data as directed by the
Department of Elementary and Secondary Education.

Reporting

The school district shall collect and annually report data to the DESE regarding in-school suspensions, short- and
long-term suspensions, expulsions, emergency removals, access to education services, and such other information as
may be required by the DESE.
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The Principal of each school shall periodically review discipline data by selected student populations, including but
not limited to race and ethnicity, gender, socioeconomic status, English language learner status, and student with a
disability status in accordance with law and regulation.

SOURCE: MASC - August 2022

LEGAL REF: M.G.L. 71:37H; 71:37H %; 71:37H %; 76:17; 76:21
603 CMR 53.00
603 CMR 53.10(3) through (5)

603 CMR 53.13(1)Chapter 222 An Act Relative to Student Access to Educational Services and
Exclusion from School

Supporting Students with Disabilities and Avoiding the Discriminatory Use of Student Discipline
under Section 504 of the Rehabilitation Act of 1973 and

Questions and Answers Addressing the Needs of Children with Disabilities and the Individuals with
Disabilities Education Act's (IDEA's) Discipline Provisions.

Approved by the Joint School Committee January 29, 2024.

Behavior Behavior Intervention Guide Possible Outcome

If the incident is an urgent safety concern to the child or others, contact administration immediately. L ev el 1

Levell —

* Re-teach the rules

# DISpIpTing class Verbal Cue (le: * Review expectations

+ Invading personal space and boundaries e s ' Reminder |
Ep B reminding expectations) = 9

+ Excessive noise A .1 G r — * Verbal reminders

« Not using materials or equipment properly Redirection | Proximily | « Reflection sheet

+ Not completing class work/homework - ,. + Conference with student
* Noncompliance to adult request Lugical Consequence: ' Logical Consequence * Logical Consequence: * Conference with parent
+ Dress code violation Loss of Privilege  Realistic, Related, . You Break It, You Fix It

Respectful

+ Defiance - - S "
= Disruption inany area mm A e s * Logical consequences
+ Disrespect of others b‘hmr mw fﬂr ehaumm * Re-teach rules and expectations

* Obscene language * Parent meeting

* Physical contact without intent to harm ‘Teacher-Parent Peer Mediation ‘Teacher-Student + Behavior Contract (Teacher and
» Leaving classroom or assigned area without permission Conference Conference Student)

* Throwing objects at others + Develop Student Support Plan
+ General or peer conflict Teacher and Support Team * BBST Referral

* Taking someone else’s property (stealing) School Social Workers/Adjustment * SRST referral

» Documented persistent Level 1 behavior Counselors/Behavioral Support * Meeting with administration

* “Property destruction School Nurse

+ *Social media impacting the learning community School Psychologist

» “Purposefully harmful to self or others Assistant Principal Level 3

* Parent, teacher, admin meeting

* Develop or update Safety and/or
Support Plan

« Individual behavior maonitoring
and/or contract

+ Detention

* Suspension

+ Police and/or legal involvement

Level 3
+ Assault (physical, biting, hitting, spitting, sexual)
+ Documented persistent Level 2 behavior

*Could be Level 3 based on severity of incident

Special Offenses
Massachusetts General Laws, Chapter 71, Section 37H

G.L. Chapter 71, §37H
Offenses:
On school premises or at school-sponsored events or activities:
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https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section37h
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section37h1~2
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section37h3~4
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter76/section17
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter76/section21
http://www.doe.mass.edu/lawsregs/603cmr53.html
http://www.doe.mass.edu/lawsregs/603cmr53.html?section=10
http://www.doe.mass.edu/lawsregs/603cmr53.html?section=10
https://malegislature.gov/laws/sessionlaws/acts/2012/chapter222
https://malegislature.gov/laws/sessionlaws/acts/2012/chapter222
https://www2.ed.gov/about/offices/list/ocr/docs/504-discipline-guidance.pdf
https://www2.ed.gov/about/offices/list/ocr/docs/504-discipline-guidance.pdf
https://sites.ed.gov/idea/files/qa-addressing-the-needs-of-children-with-disabilities-and-idea-discipline-provisions.pdf
https://sites.ed.gov/idea/files/qa-addressing-the-needs-of-children-with-disabilities-and-idea-discipline-provisions.pdf

e Possession of a dangerous weapon
e Possession of a controlled substance
e Assault on a member of the educational staff
Consequence:
e Exclusion for amount of time up to expulsion;
e Principal may suspend and not expel as he or she deems appropriate

Due Process:
e Constitutional due process;
e Prior notice to student of charge and written notice of right to hearing;
e Right to representation at hearing; and to present evidence and witnesses at hearing.

Appeal from Principal’s Decision:

e Right to appeal expulsion decision to superintendent

e Timeline for requesting appeal: ten days from date of expulsion

e Right to counsel at hearing

e Superintendent can make factual determinations as well as determine
consequence.

Provision of Education Services:

Provide every student an opportunity to make academic progress during the period of suspension (whether
in-school or out-of-school) or expulsion, to makeup

assignments, and earn credits missed. A district that suspends or expels a student for more than 10 consecutive
days must provide the student and parent with a list of alternative educational services.

See G.L. c. 76, §21 and 603 CMR 53.13 for details, including required notice.

Discipline Collection and Reporting:

e Collect and report to the Department data concerning the types and lengths of removals, suspensions,
and expulsions, and access to education services

e Periodically review discipline data by selected student populations; determine
extent of disciplinary removals and the impact on such populations; adjust practice as appropriate

e Department will provide assistance to school(s) if Commissioner identifies school(s) in district that
have the highest percentage of suspensions of expulsions in Massachusetts for more than 10 cumulative
days in a school year.

See 603 CMR 53.14 for details.

G.L. Chapter 71, §37H -
Offenses:
1. A felony charge or felony delinquency complaint against a student.
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2. Conviction, adjudication, or admission of guilt with respect to such felony.

Consequence:

1. Felony charge or felony delinquency complaint: suspension for a period of time deemed appropriate by
principal if the principal determines the student’s continued presence would have a substantial detriment on
the general welfare of the school.

2. Felony or felony delinquency conviction or adjudication or admission of guilt with respect to such felony:
removal for a period of time up to expulsion (i.e. permanent exclusion) if the principal determines that the
student’s continued presence would have a

substantial detriment on the general welfare of the school.

Due Process (for either suspension or expulsion):

Constitutional due process;

Written notice of the charges and of the reasons before the suspension takes effect;
Principal may determine the appropriate amount of time for suspension;

Written notice of the right to appeal to the superintendent;

Suspension remains in effect pending appeal to the superintendent.

Appeal from Principal’s Decision to Suspend or to Expel:

e Timeline for requesting appeal: no later than 5 calendar days following the effective date of the
suspension/expulsion

e Superintendent must hold a hearing within 3 calendar days of receipt of request and issue a decision
within 5 calendar days.

e Superintendent may overturn or alter the decision.

A student may appeal a suspension decision and the subsequent expulsion decision (following the
conviction, adjudication or admission of guilt) regarding the same offense.

Provision of Education Services: Same as above

Discipline Collection and Reporting: Same as above

G.L. Chapter 71, §37H %
Offenses: Any offense that is not addressed in 37H or 37H %.

Consequence:
e May not suspend a student from school long-term (i.e. more than 10 days) until other remedies and
consequences have been considered; consider ways to re-engage the student in learning.
e Consequences other than suspension may draw from evidence- based strategies and programs such as
mediation, conflict resolution, restorative justice, and behavioral interventions and supports.
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No student may be suspended for more than 90 school days in a school year.

Due Process:

Except for in-school suspension and emergency removals, prior oral and written notice of the charge to
the student, and to the student’s parent, and the opportunity for a meeting/hearing with the principal
before suspension takes effect.

Consult 603 CMR 53:08 for details on notices.

Consult 603 CMR 53:07 for emergency removal process and 603 CMR 53:10 for in-school suspension
process

Explicit requirement to translate notice of the charges and the reasons in primary language of the home
if other than English, or other means of communication where appropriate.

Principal must make and document reasonable efforts to include the parent in

meeting/hearing with the student.

Principal must audiotape the hearing if requested by the parent and all those attending the hearing must
be informed of the taping.

Following hearing, principal must provide a written decision; and if a long-term suspension imposed,
must inform student and parent in writing of the right to

appeal to the superintendent and the process to be followed; translate notice of appeal rights in primary
language of the home, or other means of communication where appropriate.

Before any out-of-school suspension of a student in preschool or grades K — 3, principal must notify
superintendent in writing of the alleged misconduct and the reasons for suspending the student
out-of-school.

Appeal from Principal’s Decision:

Timeline for requesting appeal: written request not later than 5 calendar days following effective date
of suspension; parent can request extension for up to 7

calendar days, which must be granted.

The superintendent must hold a hearing within 3 calendar days of the parent’s request for a hearing.
The student or parent may request up to 7 additional calendar days. If so, the superintendent must allow
the extension. The superintendent may have the hearing without the parent if the superintendent has
made a good faith effort to include the parent.

The student has the right to present oral and written testimony, to cross examine witnesses, and to
counsel at his or her expense at the hearing.

The superintendent must audiotape the hearing and notify hearing participants that the hearing will be
taped.

The superintendent determines the facts and consequences, if any, but cannot impose a consequence
greater than the principal decided. A written decision is due within 5 calendar days of the hearing.

Provision of Education Services: Same as above

Discipline Collection and Reporting: Same as above
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Conflict of Interest Law and Gifts for Teachers
The Commonwealth’s conflict of interest law,G.L. ¢c. 268A, and the financial disclosure law, G.L.c.268B,
restrict gifts and gratuities that school staff may receive. All teachers and school volunteers must be
made aware of the content of these laws, specifically sections 3 and 23 of 268A, and section 6 of 268B.
Section 3(b) prohibits a public employee from requesting or receiving anything of ‘substantial value’*
which is given for or because of an official act or act within the public employee’s official responsibility.
Similarly, under section 3(a), no one may give or offer such gifts to public employees.

In addition, G.L.c. 268B, section 6, specifically prohibits public employees or members of their
immediate families from soliciting or accepting gifts with an aggregate value of $100.00 or more in a
calendar year. Next, under G.L.c. 268A, section 23(b)(2), public (school) employees are prohibited
from using or attempting to use their position to obtain for themselves or others unwarranted
privileges of substantial value that are not properly available to similarly situated individuals. Finally,
even if a gift or gratuity is not of substantial value or does not fall within the prohibitions discussed
above, G.L.c. 268A, section 23(b)(3) will, in many situations, require public (school) employees to
disclose to their appointing authority, the gift and their relationship with the giver.

All school volunteers are required to be aware of the state’s general laws and language surrounding gifts.

*Anything worth $50.00 or more is considered to be “of substantial value” for the purposes of
the conflict of interest law.

The full content of the State Ethics Commission law is available from the school office or

online at http://www.mass.gov.
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OLD ROCHESTER REGIONAL SCHOOL DISTRICT
MA SUPERINTENDENCY UNION NO. 55

2024-2026 SIPPICAN ELEMENTARY SCHOOL IMPROVEMENT PLAN

MISSION

The mission of our school system is to inspire all students to think, to learn, and to care.

VISION

The Old Rochester Regional School District and Massachusetts Superintendency Union #55 is dedicated to creating a safe and nurturing
learning environment that offers inclusive and engaging educational experiences. Through collaborative relationships with our school
community members, we strive to foster a respectful culture that prioritizes academic excellence and social-emotional readiness. Our primary
objective is to provide every student with the necessary skills and developed mindset to embrace future opportunities and become responsible,
lifelong learners and contributing global citizens.

CORE VALUES

The core values of Old Rochester Regional School District and Massachusetts Superintendency Union #55 foster a strong sense of pride and
belonging among all school community members. These values represent how our school community embraces the pursuit of academic
excellence, models the respect and appreciation of human differences, and prepares students to be responsible and accountable global citizens.

Our school community will inspire us to:
THINK:
Cultivate a culture of academic rigor and integrity that encourages critical thinking, creative thinking, collaboration, and effective communication.
LEARN:
Strive for academic excellence in educating the whole child through authentic, rigorous, and evidence-based learning opportunities that foster
real-world application and a continuous pursuit of learning.




CARE:
Ensure a caring and safe environment for all school community members by promoting a sense of belonging and respect for all.

THEORY OF ACTION
IF WE...
implement a rigorous, equitable, and cohesive curriculum that aligns with our Portrait of the Graduate...
AND...

expand and extend the professional development planning process to support equitable adult learning with resources, time, and professional
practices to be student-centered...

AND...

enhance our multi-tiered, comprehensive systems of supportin all schools...

AND...

provide an inclusive and supportive climate and culture for all school community members...

AND...

promote a sense of belonging and positive relationships between all school community members ensuring a safe learning environment...

THEN WE WILL...
have inspired all students to think, to learn, and to care while providing an opportunity to pursue academic excellence.

Strategic Strategic Initiatives Measuring Impact Outcomes (SMART Goals)

Objective By June 30th 2026
#1: Teaching & |1.1 1.1 1.1
Learning e Engage in professional e Staff can explain what a Portrait | @ Elementary administration will
Imp‘lement an development work to create an of a Graduate is, why we have it, have outlined the meaning and
eq“'ta_ble’ elementary Portrait of a and our part purpose of Portrait of the
cohesive Graduate in alignment with the Graduate for faculty and staff to
curriculum that . ) ) )
aligns with our Jr. ngh School and High School begin this work at the
Portrait of the Portrait of the Graduate (POG) elementary level
Graduateinall [1.2 1.2 1.2
schools. e Implement a curriculum review e The curriculum review cycle for e |dentified faculty are

cycle in accordance with the the 2024-2025 school cycle participating in the math

identified Phases in the “2024 reflects the next steps as such curriculum review work




Curriculum Review Cycle Plan”
Continue the implementation of
the Literacy Action Plan

as reviewing the math
curriculum

e Literacy Action Plan steps are
outlined with the DLLT and
faculty as appropriate

e The Literacy Action Plan is
implemented and reviewed
annually for updates

13

Continue monthly meetings with
the Instructional Council
Establish elementary curriculum
leaders by grade

13

e Monthly Instructional Council
meetings are scheduled with
clear objectives

e Elementary Curriculum Leader

13

e Instructional Council meetings
continue to be an active
committee outlining professional
development needs for the

span/department job descriptions have been district
outlined and the positions have e The Curriculum Leaders are
been posted identified and are engaged in
curriculum work at Sippican as
well as district-wide
1.4 14 1.4

Establish common assessment
practices in literacy and math
PreK-6 that are vertically and
horizontally aligned and
enhance common data collection
and analysis procedures to
inform instruction

e Common assessment data is
analyzed to inform instruction

e Grade-level data meetings take
place in accordance with the
assessment schedule

e Professional development time
is allocated for vertical and
horizontal data analysis

e Time is given to analyze student
data and make informed
instructional focus areas

e Common Assessment practices
are established and
implemented in PreK-6 for
literacy and math

e Data analysis professional
development is provided to
highlight areas needing
improvement and areas that are
working

15

Maintain, enhance, and utilize a
curriculum management system

1.5
e Additions and edits to
curriculum are documented in a

1.5
e FEducators utilize a curriculum
management system to inform




containing a scope and sequence
for vertical articulation of
standards covered during
grade-level transitions, daily
instruction, and assessments

curriculum management system
and shared with appropriate
grade level/content areas faculty

curriculum, instruction, and
assessment in literacy and math

Strategic Strategic Initiatives Measuring Impact Outcomes (SMART Goals)

Objective By June 30th 2026
#2: Teaching & |2.1 2.1 2.1
Learning e Implement the professional e Surveys are prepared and e Educators have participated in
Expand and development plan that supports uploaded to SMART PD for high-quality, effective
extend the effective and equitable teaching educators to complete at the end professional development
professional and learning of each PD session opportunities that transfers into
development e Educators complete the survey the classroom and is in
planning and at the end of each professional alignment with the District
implementation development day Strategic Plan
process to e The Instructional Council will e Instructional Council agendas
support analyze the survey data to reflect discussion on survey
equitable adult determine its effectiveness and results from PD (?ffer|ngs
learning with plan future PD to reflect the e PD plans reflect input from the
the resources, needs of educators survey results
time, and 2.2 2.2 2.2

e Align the purpose and e The curriculum leadership team

professional
practices to be
student-centere
d and aligned
with the Portrait
of the Graduate.

responsibility of the curriculum
leadership team to drive
teaching and learning initiatives
system-wide through
professional development and
train the trainer models

e The curriculum leadership team
guides and develops
district-wide curriculum
initiatives

has been implemented and is
supporting teaching, learning,
and professional development
initiatives

e Professional development for
the adoption of high quality
instructional materials is
provided based on the
curriculum review cycle in math,
science, ELA and social studies




2.3 2.3 2.3
e Provide educational e Professional development will e Educational leaders/teacher
leaders/teacher leaders with be provided in curriculum leaders will be engaged in
ongoing professional writing such as Understanding purposeful professional
development in curriculum by Design (UbD) model with development, which is aligned
writing such as Understanding applicable educators with curriculum initiatives and
by Design (UbD) to support lessons reflect the UbD
consistent curriculum planning model
implementation and
instructional practices
2.4 24 2.4
e Support implementation of the e Building-based discussions/ e Professional development time
Portrait of a Graduate (POG), teams will begin Portrait of a has been provided with school
with dedicated time and Graduate work by collaborating schedules for professional
resources across the district development and educator
collaboration that focuses on the
POG
2.5 2.5 2.5
e Provide Professional e Continue to provide resources, e Professional development is
Development to support and materials, and training that aligned with the Literacy Action
implement adoptions of the support the implementation of the Plan
current Literacy Action Plan Into Reading program e Data meetings have been
e PD time is designated for Into outlined for the year
Reading training through e Science of Reading Modules are

Houghton Mifflin Harcourt (HMH)
and Hill for Literacy

Data meetings take place 3-5
times a year

Science of Reading training
modules are offered during PD
Days, and/or PLC time

completed by each educator, as
applicable




Strategic

Strategic Initiatives

Measuring Impact

Outcomes (SMART Goals)

Objective By June 30th 2026
#3: Support 3.1 3.1 3.1
Systems e Review, design, and expand e Identify the systems of support e Outline current systems of
Strengthen the for academics, behavioral and support in academics and SEL,

multi-tiered and
comprehensive
academic,
behavioral, and
social emotional
systems of
support in all
schools.

consistent district-wide support
systems available to all
students through the general
education setting

social and emotional learning
(SEL)

e Targeted staff will participate in
the development and
implementation of the Safe and
Supportive Schools grant

e Building-based Support Team
(BBST) team will meet weekly to
ensure that student intervention
needs are being addressed and
Student Resource Study Team
(SRST) meetings will take place
bi-weekly

e Educators will use the assigned
FLEX/RTI block to provide
intervention and enrichment to
students

including Responsive Classroom
Safe and Supportive Schools
Grant initiatives will be shared at
the building level and reported
out to staff, as applicable
BBST/SRST meetings are
attended and action steps are
identified to support students
PLC and grade level meeting time
is used to plan FLEX/RTI Block
focus areas for student success
and planning for Tiered
Instruction

3.2
e Revise, design, and expand
consistent district-wide
intervention systems of support
available to students in small
group or individual settings

3.2

e Finalize district DCAP that defines
what tiered intervention looks like
at the elementary and secondary
level

Intervention systems of support
are identified and implemented
to address the academic,
behavioral, and social-emotional
needs of all learners

3.3
e |dentify and provide
professional development in all
schools that foster the full
implementation of the systems
of support

3.3

e Train and support educators on the
systems of support at the
classroom level while being in
alignment with the district plan

33

Educators have participated in
training in the tiered levels of
support aligned to the DCAP to
address the academic, behavioral,
and social-emotional needs of all
learners




3.4

e Review and enhance a
district-wide system for data
collection and screenings to
assess students’ behavioral and
social-emotional needs, as
applicable

e Implement data collection and
screening tools to identify SEL
and behavior support needs

34

Educators will use assessment
data to provide targeted literacy
and math interventions in the
classrooms and in small groups
A school-based data team is
identified with an outline of roles
and responsibilities

Data team meetings are
scheduled and agendas outline
the purpose of meetings

34

Data collection and screening
practices are scheduled and
analyzed consistently to assess
students’ academic, behavioral
and social-emotional needs

35
e Provide systems of support that
ensure successful grade-level
transitions based on students’
academic, behavioral, and
social-emotional learning needs

35

Grade-level transitions are
planned and communicated
within/between schools

35

Transition plans are outlined
and scheduled for each grade
level/grade span as applicable

Strategic Strategic Initiatives Measuring Impact Outcomes (SMART Goals)
Objective By June 30th 2026
#4: Climate & (4.1 4.1 4.1
Culture e Implement and sustain e Responsive Classroom techniques| ® Evidence-based practices
PranV|o!e an evidence-based approaches to including: Morning Meeting, related to teaching and
inclusive,

equitable, and
positive climate
and culture in all
schools that
promotes a
sense of
belonging for all
school
community
members.

teaching and discipline that
promote the development of
strong academic and social
skills for all students

school & classroom rules,
behavior supports, and restorative
practices, will be implemented
school-wide

Provide Responsive Classroom
resources to faculty

Review expectations at the fall
staff meeting and throughout the
year as applicable

Explore SEL resources and
lessons within the Into Reading

discipline are implemented to
decrease behavioral referrals
Responsive Classroom training
takes place for faculty and staff
needing to be trained

Morning Meeting is
implemented on a daily basis
with a focus on SEL practices as
outlined in Responsive
Classroom curriculum




program

4.2
e Develop and promote a unified
brand that embodies the spirit
of the school-system and the
school community at large

4.2

e |dentify staff to work at the
district level to determine the
unified brand of the district

e Determine how the branding of
the district will transfer to the
school level and identify the
who, what, when, why and
how this will be shared

4.2

e A unified school system brand
has been established,
embodying the spirit of all
districts

e The unified branding is
implemented and reflected in
school communications and
logos

e Develop and implement a clear
and flexible communication plan
for individual schools and the
school-system to ensure family
engagement and information
sharing

4.3

o \Weekly newsletters (SMORE) are
sent out on Sunday afternoons

e Blackboard messages are created
to inform families, faculty, and
staff of important school-related
events and/or community events

e The school website and social
media pages are kept up-to-date
highlighting school, district and/or
community events and
happenings

4.3

e Schools provide consistent and
timely communication to
community stakeholders and
faculty on a consistent basis

e School website reflects up to
date social media posts and
current events

4.4
e Utilize student voice, student
engagement, and student
leadership skills to guide and
enhance a respectful and
successful learning environment
for all

4.4

o Implement Student Councils

e Create opportunities to utilize
student voice within classrooms
and school community

e |dentify Project 351 Influencers in
grades 4-6

e Hold monthly meetings with
Project 351 students

e Hold bi-monthly meetings with
student ambassadors

e School Influencers attend the four
training meetings and attend
monthly meetings

4.4

e Student voice and student
leadership are fostered and
highlighted throughout the
school year

e Students meet to share ideas and
problem-solve with their peers
throughout the year

e School-based initiatives are
identified by Project 351 students
and school-based Ambassadors




Provide professional
development to support and
implement best practices related
to monitoring and improving
student behavior and discipline

4.5

e Provide PD and continue to
improve upon behavior
reporting system

e Continue to improve upon
behavior data reporting and
analysis

e Engage in PD to further support
students with social-emotional
and behavioral needs

4.5
e Administrators and Educators
consistently implement
proactive approaches to
decrease student incidents and
promote positive behaviors

4.6

Plan transition days and activities
to support students entering
RMS at the beginning of the year
and end of the year

4.6
e Schedule Open House and
Orientation Days

e Explore implementing a Step Up
Day in Spring of 2025

4.6
e Dates are scheduled,
implemented and reviewed for
efficiency and effectiveness

Strategic Strategic Initiatives Measuring Impact Outcomes (SMART Goals)
Objective By June 30th 2026
#5: Safe 5.1 5.1 5.1
Schools e Provide professional e Provide faculty and staff e Training take place throughout
Ensure safe, development to school training on school safety and the year on ALICE training
secure, and community members regarding cyber security e Fire drills are conducted with
equitable physical and cyber safety and e Conduct safety drills the support of the Sippican Fire
learning security practices throughout the school year in Department

environments in
all schools.

alignment with the safety
manual

e Professional training in Crisis
Prevention Intervention (CPI)

e |Invite local police and fire
department personnel to visit
and walk the schools

e Continue to improve upon

GoGuardian Use
e Continue training staff of

e Updated manual shared with
The Leadership Council to be
followed in emergencies

e Staff training in CPI takes place
each fall and throughout the
year, as needed

e Go Guardian is implemented
and updated

e Health and safety trainings take
place annually and/or as




Heimlich Maneuver, EpiPen,
CPR and First Aid as
applicable

appropriate

5.2

Establish annual review and
audit procedures of all facility
systems and related phase
replacement plans

5.2

The annual plan is outlined
with a timeline of check-ins to
review facility and
maintenance needs

5.2

The needs of the school will be
documented, prioritized, and
reported with the facilities
director and actions steps will
be taken as applicable

53

Adopt a classroom technology
plan review cycle to

maintain equipment and
infrastructure for instructional
technology

5.3

Maintain classroom, student
and staff technology
equipment

Support maintenance and
refurbishment of technology
Improve upon tech ticket
reporting

Support the development of
replacement plans

53

All instructional technology is
updated and functional to
support student learning
The technology maintenance
plan is outlined by the
technology department
Increase staff submission of
technology and maintenance
requests within the ticketing
system

Technology maintenance and
replacement plan is in place

5.4

Establish short and long term
capital plans for all school
buildings, grounds, and facility
operations

5.4

School administration will
meet with the district
administrative department
heads to target areas of need
in the building

School and district
administration will meet with
town officials to walk the
building and view areas of
need

ltems agreed upon will be
added to the town’s capital

5.4

The needs of the school will be
documented, prioritized, and
reported to central
administration

Long and short-term capital
plans for buildings and grounds
are outlined

ltems added to the Capital Plan
will be reviewed with town
leadership

Town capital planning
documents reflect the needs




improvement plan as identified by the school

applicable
5.5 5.5 5.5
e Continue to be engaged and e Fiscally support the needed e The needs of the school will be
actively involved in the budget personnel, technology, and documented, prioritized, and
- resources to ensure a safe and reported to the budget
process at the building level . . . .
effective learning environment subcommittee

e Participate in discussions to
identify and prioritize the
budget process




Old Rochester Regional School District

Massachusetts Superintendency Union #55

Library Book Donation Review Form 2

Date of Receipt: June 1, 2024

Name of Donating Individual/Group: | V.A.S..E.

Contact Information (phone/email): | vase@oldrochester.org

Date of Librarian Review: June 1, 2024

Title and Author of Book: The Curious Why by Angela DiTerlizzi
Professional Reviews Available: N/A ~

*If no professional reviews are N/A -

available, the rubric below may not

be applicable. Review Status: ~

"The depictions of difficult situations, such as learning to ride a bike, learning
to dance, or practicing painting, are sure to strike a chord with children
struggling to pick up something new, and the positive outcomes brought on
by practice and perseverance are sure to inspire readers to never give up. A
lovely addition to picture book collections."—Booklist

Criteria for Selection of Library Materials

The following general selection criteria will apply to all library materials, including electronic, print, and non-print
resources:

Select a Response

1. Library materials shall support and be consistent with the general educational Iltem Meets Critera -~
goals of the state and district and the aims and objectives of the individual schools
and specific curricula.

2. Library materials shall meet high standards of quality in factual content Iltem Meets Critera ~
(accuracy, authenticity, clarity), artistic and literary value, and presentation
(including special features such as: tables of contents, indexes, illustrations,
photographs, maps, charts, graphs).

3. Library materials shall be appropriate for the subject area and for the age, Iltem Meets Critera -~
emotional development, ability level, learning styles, and social development of
students for whom materials are selected.

4. Library materials shall support and foster an appreciation for both informational Item Meets Critera ~
and recreational reading, viewing, and listening.

5. Library material shall meet the curriculum needs of students and staff. Item Meets Critera -~

6. Physical format of library material shall be suitable for their intended use. Iltem Meets Critera -~
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Old Rochester Regional School District

Massachusetts Superintendency Union #55

7. Library materials shall be current and up-to-date. Not applicable -~

8. Library materials shall be selected to help students gain an awareness of our Iltem Meets Critera -~
diverse society.

9. Library materials shall be selected for their strengths rather than rejected for Iltem Meets Critera -
their weaknesses, examining the value of any work as a whole.

10. Materials selected on controversial issues will present fair and unbiased Not applicable -
information and will be directed towards maintaining a diverse collection
representing various views.

Following policy on Criteria for Selection of Library Materials and the professional examination by Library Media
Specialist:

This book meets the criteria for inclusion in the library collection. -~

Reason:

This book meets the Criteria for Selection of Library Materials rubric for selection of library materials. ~
(select) ~
(select) ~

Signed: ;BSSiCd C. Barrett




Old Rochester Regional School District

Massachusetts Superintendency Union #55

Library Book Donation Review Form 2

Date of Receipt: June 1, 2024

Name of Donating Individual/Group: | V.A.S..E.

Contact Information (phone/email): | vase@oldrochester.org

Date of Librarian Review: June 1, 2024

Title and Author of Book: Over and Under the Waves by Kate Messner
Professional Reviews Available: N/A ~

*If no professional reviews are N/A -

available, the rubric below may not

be applicable. Review Status: -

Kirkus Reviews (07/15/2022):

In a new entry in the Over and Under series, a paddleboarder glimpses humpback whales
leaping, floats over a populous kelp forest, and explores life on a beach and in a tide pool.
In this tale inspired by Messner's experiences in Monterey Bay in California, a young
tan-skinned narrator, along with their light-skinned mom and tan-skinned dad, observes
in quiet, lyrical language sights and sounds above and below the sea's serene surface.
Switching perspectives and angles of view and often leaving the family's red paddleboards
just tiny dots bobbing on distant swells, Neal's broad seascapes depict in precise detail bat
stars and anchovies, kelp bass, and sea otters going about their business amid rocky
formations and the swaying fronds of kelp...and, further out, graceful moon jellies
and--thrillingly--massive whales in open waters beneath gliding pelicans and other
shorebirds. After returning to the beach at day's end to search for shells and to spot
anemones and decorator crabs, the child ends with nighttime dreams of stars in the sky
meeting stars in the sea. Appended nature notes on kelp and 21 other types of sealife fill in
details about patterns and relationships in this rich ecosystem. (This book was reviewed
digitally.) More thoughtful, sometimes exhilarating encounters with nature. (author's note,
further reading) (Informational picture book. 6-9) COPYRIGHT(2022)

Criteria for Selection of Library Materials
The following general selection criteria will apply to all library materials, including electronic, print, and non-print
resources:

Select a Response

1. Library materials shall support and be consistent with the general educational Iltem Meets Critera ~
goals of the state and district and the aims and objectives of the individual schools
and specific curricula.

2. Library materials shall meet high standards of quality in factual content Iltem Meets Critera -
(accuracy, authenticity, clarity), artistic and literary value, and presentation
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(including special features such as: tables of contents, indexes, illustrations,
photographs, maps, charts, graphs).

3. Library materials shall be appropriate for the subject area and for the age, Iltem Meets Critera -
emotional development, ability level, learning styles, and social development of
students for whom materials are selected.

4. Library materials shall support and foster an appreciation for both informational Iltem Meets Critera -~
and recreational reading, viewing, and listening.

5. Library material shall meet the curriculum needs of students and staff. Item Meets Critera -~
6. Physical format of library material shall be suitable for their intended use. Item Meets Critera -
7. Library materials shall be current and up-to-date. Not applicable -

8. Library materials shall be selected to help students gain an awareness of our Item Meets Critera -~

diverse society.

9. Library materials shall be selected for their strengths rather than rejected for Item Meets Critera -~
their weaknesses, examining the value of any work as a whole.

10. Materials selected on controversial issues will present fair and unbiased Not applicable -
information and will be directed towards maintaining a diverse collection
representing various views.

Following policy on Criteria for Selection of Library Materials and the professional examination by Library Media
Specialist:

This book meets the criteria for inclusion in the library collection. -~

Reason:

This book meets the Criteria for Selection of Library Materials rubric for selection of library materials. -
(select) -
(select) ~

Signed: ]essica C. Barrett
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Old Rochester Regional School District

Massachusetts Superintendency Union #55

Library Book Donation Review Form 2

Date of Receipt:

June 1, 2024

Name of Donating Individual/Group:

Marion Teachers Association

Contact Information (phone/email):

jessicabarrett@oldrochester.org

Date of Librarian Review:

June 1, 2024

Title and Author of Book:

Sincerely, Emerson by Emerson Weber

Professional Reviews Available:
*If no professional reviews are
available, the rubric below may not
be applicable.

For Series Specific Titles: -~
For Publisher Specific Titles: -

Reviews available and posted here -
From School Library Journal

PreS-Gr 3-Emerson Weber, an 11-year-old white girl from Sioux Falls, SD,
loved writing letters to friends and family. In this inspirational picture book,
Emerson shows her gratitude to her local mailman by writing him a thank you
note. This one act of kindness is shared with many other mail carriers around
the country and Emerson gains a multitude of pen pals. These
correspondences allow her to learn more about the lives of other people,
teaching her the importance of community workers and how they make an
impact on the world. Sinquett illuminates Emerson's experience in dazzling
watercolor and pencil illustrations as well as personalized hand lettering. The
carefully designed images link Emerson's story to current events. Families
are depicted traveling to school wearing masks and healthcare heroes are
seen attending those in need. VERDICT An ode to the art of letter writing and
to the importance of giving thanks. A fantastic supplement to lesson plans
that teach kindness and empathy.-Claire Moore, Manhattan Beach Library,
CAa(c) Copyright 2011.

Criteria for Selection of Library Materials

The following general selection criteria will apply to all library materials, including electronic, print, and non-print

resources:

Select a Response

and specific curricula.

1. Library materials shall support and be consistent with the general educational
goals of the state and district and the aims and objectives of the individual schools

Item Meets Critera -~

2. Library materials shall meet high standards of quality in factual content
(accuracy, authenticity, clarity), artistic and literary value, and presentation
(including special features such as: tables of contents, indexes, illustrations,
photographs, maps, charts, graphs).

Item Meets Critera -~
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3. Library materials shall be appropriate for the subject area and for the age, Iltem Meets Critera -~
emotional development, ability level, learning styles, and social development of
students for whom materials are selected.

4. Library materials shall support and foster an appreciation for both informational Iltem Meets Critera -
and recreational reading, viewing, and listening.

5. Library material shall meet the curriculum needs of students and staff. Item Meets Critera -~
6. Physical format of library material shall be suitable for their intended use. Item Meets Critera -
7. Library materials shall be current and up-to-date. Not applicable -

8. Library materials shall be selected to help students gain an awareness of our Iltem Meets Critera -

diverse society.

9. Library materials shall be selected for their strengths rather than rejected for Item Meets Critera -~
their weaknesses, examining the value of any work as a whole.

10. Materials selected on controversial issues will present fair and unbiased Not applicable -
information and will be directed towards maintaining a diverse collection
representing various views.

Following policy on Criteria for Selection of Library Materials and the professional examination by Library Media
Specialist:

This book meets the criteria for inclusion in the library collection. -~

Reason:

This book meets the Criteria for Selection of Library Materials rubric for selection of library materials. -~
(select) ~
(select) ~

Signed: ]essica C. Barrett




Old Rochester Regional School District

Massachusetts Superintendency Union #55

Library Book Donation Review Form 2

Date of Receipt:

June 1, 2024

Name of Donating Individual/Group:

Marion Teachers Association

Contact Information (phone/email):

jessicabarrett@oldrochester.org

Date of Librarian Review:

June 1, 2024

Title and Author of Book:

Home in the Woods by Eliza Wheeler

Professional Reviews Available:
*If no professional reviews are
available, the rubric below may not
be applicable.

For Series Specific Titles: -~
For Publisher Specific Titles: -

Reviews available and posted here -

“This tender tribute avoids sentimentality in favor of honest, child-centered
observations. The illustrations . . . cleverly point out details of the family’s
surroundings via labels . . . the text’s descriptions are memorably poetic. . . .
Wheeler’s precise figure-drawing style captures the difficult aspects of the
situation and, using numerous shades of green, brown, blue, and yellow,
contrasts them against the beauty and warmth of the natural setting.”—Horn
Book, starred review

Criteria for Selection of Library Materials
The following general selection criteria will apply to all library materials, including electronic, print, and non-print

resources:

Select a Response

1. Library materials shall support and be consistent with the general educational Iltem Meets Critera ~
goals of the state and district and the aims and objectives of the individual schools

and specific curricula.

2. Library materials shall meet high standards of quality in factual content Item Meets Critera ~
(accuracy, authenticity, clarity), artistic and literary value, and presentation
(including special features such as: tables of contents, indexes, illustrations,
photographs, maps, charts, graphs).

3. Library materials shall be appropriate for the subject area and for the age, Iltem Meets Critera -
emotional development, ability level, learning styles, and social development of
students for whom materials are selected.

4. Library materials shall support and foster an appreciation for both informational Iltem Meets Critera -
and recreational reading, viewing, and listening.

5. Library material shall meet the curriculum needs of students and staff. Item Meets Critera -~
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6. Physical format of library material shall be suitable for their intended use. Item Meets Critera ~
7. Library materials shall be current and up-to-date. Not applicable -~
8. Library materials shall be selected to help students gain an awareness of our Iltem Meets Critera -~

diverse society.

9. Library materials shall be selected for their strengths rather than rejected for Iltem Meets Critera ~
their weaknesses, examining the value of any work as a whole.

10. Materials selected on controversial issues will present fair and unbiased Not applicable -
information and will be directed towards maintaining a diverse collection
representing various views.

Following policy on Criteria for Selection of Library Materials and the professional examination by Library Media
Specialist:

This book meets the criteria for inclusion in the library collection. -~

Reason:

This book meets the Criteria for Selection of Library Materials rubric for selection of library materials. ~
(select) ~
(select) ~

Signed: ;BSSiCd C. Barrett




Old Rochester Regional School District

Massachusetts Superintendency Union #55

Library Book Donation Review Form 2

Date of Receipt: June 1, 2024

Name of Donating Individual/Group: | Marion Teachers Association

Contact Information (phone/email): | jessicabarrett@oldrochester.org

Date of Librarian Review: June 1, 2024

Title and Author of Book: Inventors by Robert Winston

Professional Reviews Available: This book is part of a series. The review below belongs to other titles revie... -
*If no professional reviews are For Publisher Specific Titles: -

available, the rubric below may not

be applicable. Review Status: -

School Library Journal (08/30/2019):

Gr 3-6-Vivid and detailed artwork depicts the perseverance it took for these travelers to
make their journeys and how their travels contributed to disciplines such as geography,
science, and journalism. The 60 explorers featured in this collective biography are broken
up by their main method of exploration: "Sea & Ice," "Land," and "Air & Space." Each
adventurer gets at least a double-page spread with biographical information or
illustrations highlighting their travel, and some sort of map outlining their path. Huang
digs deeper to feature stories of underrepresented people. Notably, this book does not shy
away from the treatment and enslavement of Indigenous people. Additional inserts give
more information about the explorers' contributions, such as the section on Charles
Darwin's discoveries and the history of the moon landing. VERDICT An exciting look at the
famous and the little-known explorers of the world and beyond. An excellent option for
elementary nonfiction collections.-Molly Dettmann, Norman North High School, OK

Criteria for Selection of Library Materials
The following general selection criteria will apply to all library materials, including electronic, print, and non-print
resources:

Select a Response

1. Library materials shall support and be consistent with the general educational Iltem Meets Critera ~
goals of the state and district and the aims and objectives of the individual schools
and specific curricula.

2. Library materials shall meet high standards of quality in factual content Iltem Meets Critera -~
(accuracy, authenticity, clarity), artistic and literary value, and presentation
(including special features such as: tables of contents, indexes, illustrations,
photographs, maps, charts, graphs).



https://sites.google.com/oldrochester.org/curriculum-instruction/district-adopted-procedures-to-ij-r?authuser=0

Old Rochester Regional School District

Massachusetts Superintendency Union #55

3. Library materials shall be appropriate for the subject area and for the age, Iltem Meets Critera -~
emotional development, ability level, learning styles, and social development of
students for whom materials are selected.

4. Library materials shall support and foster an appreciation for both informational Iltem Meets Critera -
and recreational reading, viewing, and listening.

5. Library material shall meet the curriculum needs of students and staff. Item Meets Critera -~
6. Physical format of library material shall be suitable for their intended use. Item Meets Critera -
7. Library materials shall be current and up-to-date. Item Meets Critera -~
8. Library materials shall be selected to help students gain an awareness of our Iltem Meets Critera -

diverse society.

9. Library materials shall be selected for their strengths rather than rejected for Item Meets Critera -~
their weaknesses, examining the value of any work as a whole.

10. Materials selected on controversial issues will present fair and unbiased Not applicable -
information and will be directed towards maintaining a diverse collection
representing various views.

Following policy on Criteria for Selection of Library Materials and the professional examination by Library Media
Specialist:

This book meets the criteria for inclusion in the library collection. -~

Reason:

This book meets the Criteria for Selection of Library Materials rubric for selection of library materials. -~
(select) ~
(select) ~

Signed: ]essica C. Barrett




Old Rochester Regional School District

Massachusetts Superintendency Union #55

Library Book Donation Review Form 2

Date of Receipt: June 1, 2024

Name of Donating Individual/Group: | V.A.S..E.

Contact Information (phone/email): | vase@oldrochester.org

Date of Librarian Review: June 1, 2024

Title and Author of Book: Secrets of Astrology by DK

Professional Reviews Available: N/A ~

*If no professional reviews are This book comes from a publisher known for quality children's books. Itis ... ~
available, the rubric below may not

be applicable. Review Status: -

Secrets of Astrology tells you all you want to know about astrology, from the
meaning of zodiac signs, to how to read a birth chart. Simple, readable text
clearly explains the origins of astrology, the role of the planets, and the
significance of the 12 Houses.

Young astrologers are guided through all of the different zodiac signs, and
can learn more about themselves in the process. Bold, colorful illustrations
bring key concepts to life, and make this the perfect addition to your
bookshelf. This book is the perfect gift for budding astrologers, or those who
love the night sky. - From the Publisher

Criteria for Selection of Library Materials
The following general selection criteria will apply to all library materials, including electronic, print, and non-print
resources:

Select a Response

1. Library materials shall support and be consistent with the general educational Iltem Meets Critera -
goals of the state and district and the aims and objectives of the individual schools
and specific curricula.

2. Library materials shall meet high standards of quality in factual content Iltem Meets Critera -
(accuracy, authenticity, clarity), artistic and literary value, and presentation
(including special features such as: tables of contents, indexes, illustrations,
photographs, maps, charts, graphs).

3. Library materials shall be appropriate for the subject area and for the age, Iltem Meets Critera -
emotional development, ability level, learning styles, and social development of
students for whom materials are selected.
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4. Library materials shall support and foster an appreciation for both informational
and recreational reading, viewing, and listening.

Item Meets Critera

5. Library material shall meet the curriculum needs of students and staff.

Item Meets Critera

6. Physical format of library material shall be suitable for their intended use.

Item Meets Critera

7. Library materials shall be current and up-to-date.

Not applicable -

8. Library materials shall be selected to help students gain an awareness of our
diverse society.

Item Meets Critera

9. Library materials shall be selected for their strengths rather than rejected for
their weaknesses, examining the value of any work as a whole.

Item Meets Critera

10. Materials selected on controversial issues will present fair and unbiased
information and will be directed towards maintaining a diverse collection
representing various views.

Not applicable -

Following policy on Criteria for Selection of Library Materials and the professional examination by Library Media

Specialist:

This book meets the criteria for inclusion in the library collection. -

Reason:

(select) ~
(select) ~

This book meets the Criteria for Selection of Library Materials rubric for selection of library materials. -~

Signed: ;BSSiCLl C. Barrett




Old Rochester Regional School District

Massachusetts Superintendency Union #55

Library Book Donation Review Form 2

Date of Receipt: June 1, 2024

Name of Donating Individual/Group: | Doreen Lopes and Pete Crisafulli

Contact Information (phone/email): | doreenlopes@oldrochester.org

Date of Librarian Review: June 1, 2024

Title and Author of Book: Collaboration Station by Shannon Olsen
Professional Reviews Available: For Series Specific Titles: -

*If no professional reviews are For Publisher Specific Titles: -
available, the rubric below may not

be applicable.

Reviews available and posted here -

Collaboration Station is the newest picture book from Shannon Olsen and
Sandie Sonke, the author and illustrator of "Our Class is a Family" and both
"A Letter From Your Teacher" books.

It is focused around working together as a team in the classroom. Getting
students in the best mindset for collaborative learning- in partners, small
groups, and as one big class family. As educators know, there’s a lot that
goes into laying the groundwork for productive teamwork at school. For
example: clear guidelines and modeling, behavior expectations, cooperative
learning strategies, job roles, talking stems, etc. And as educators also know,
collaborative learning doesn’t always go seamlessly in the classroom.
This book can be read aloud whenever introducing or reviewing class
procedures for collaborating in partners and groups. It addresses the
common challenges that can arise when students work together, and will
help inspire kids to want to be a valuable member of their team.

Criteria for Selection of Library Materials
The following general selection criteria will apply to all library materials, including electronic, print, and non-print
resources:

Select a Response

1. Library materials shall support and be consistent with the general educational Iltem Meets Critera -
goals of the state and district and the aims and objectives of the individual schools
and specific curricula.

2. Library materials shall meet high standards of quality in factual content Iltem Meets Critera -
(accuracy, authenticity, clarity), artistic and literary value, and presentation
(including special features such as: tables of contents, indexes, illustrations,
photographs, maps, charts, graphs).

3. Library materials shall be appropriate for the subject area and for the age, Iltem Meets Critera ~
emotional development, ability level, learning styles, and social development of
students for whom materials are selected.



mailto:doreenlopes@oldrochester.org
https://sites.google.com/oldrochester.org/curriculum-instruction/district-adopted-procedures-to-ij-r?authuser=0

Old Rochester Regional School District

Massachusetts Superintendency Union #55

4. Library materials shall support and foster an appreciation for both informational
and recreational reading, viewing, and listening.

Item Meets Critera

5. Library material shall meet the curriculum needs of students and staff.

Item Meets Critera

6. Physical format of library material shall be suitable for their intended use.

Item Meets Critera

7. Library materials shall be current and up-to-date.

Not applicable -

8. Library materials shall be selected to help students gain an awareness of our
diverse society.

Item Meets Critera

9. Library materials shall be selected for their strengths rather than rejected for
their weaknesses, examining the value of any work as a whole.

Item Meets Critera

10. Materials selected on controversial issues will present fair and unbiased
information and will be directed towards maintaining a diverse collection
representing various views.

Not applicable -

Following policy on Criteria for Selection of Library Materials and the professional examination by Library Media

Specialist:

This book meets the criteria for inclusion in the library collection. -

Reason:

(select) ~
(select) ~

This book meets the Criteria for Selection of Library Materials rubric for selection of library materials. -~

Signed: ;BSSiCLl C. Barrett




Old Rochester Regional School District

Massachusetts Superintendency Union 55

Memo

To: School Committee Members of Marion School District
From: Michael S. Nelson, Superintendent of Schools

Date: October 24, 2024

Re: Financial Memo October 2024

A financial report will be provided at the next meeting. Mr. Barber is out of the office for an
extended period of time this month.



MARION PUBLIC SCHOOLS VOUCHER

Voucher No: 2488

Voucher Date: 09/19/2024 Prepareo Byw Chond

Printed: 09/19/2024 12:24.168 PM

MARION PUBLIC SCHOOLS is hereby authorized to draw warrants against MARION PUBLIC
SCHOOLS funds for the sum of $69,580.06 on account of obligations incurred for value received in
services and for materials as shown below for period July 1, 2024 to June 30, 2025 (period cannot
overlap fiscal year end.)

materials herein represented have
ly coded and not in excess of the

been received during the period listed above. All items are prppg

| certify that this claim is just and correct, and the services andje
budget. ;

_ MowardBerben

Ms. April Nye Chairperson

Ms. Nichole Daniel Vice Chairpsrson

Ms. Michelle Smith School Committee Member

Ws. Mary Beauregard Schoal Committee Member

Ms, Nichole Nyae McGaffey School Committee Member

MARION PUBLIC SCHOOLS

Fund Amount
01 GENERAL FUND $61,590.58
24 FY24 FEDERAL GRANTS $2,164.50
35 FY25 STATE GRANTS $5,227.44
45 FY25 PRIVATE GRANTS $597.54

$69,580.06

Created By: michellacharette

Posted By: michellecharette

Date: 089/19/2024 12:23:08  Page:




ENCUMBRANCE.

MARION PUBLIC SCHOOLS VO_UCHER ‘
Voucher No: 2488 Voucher Date; 09/19/2024  Prepared Bytw W

Printed: 09/19/2024 02:36:42 PM

MARION PUBLIC SCHOOLS is hereby authorized to draw warrants against MARION PUBLIC
SCHOOLS funds for the sum of $499.29 on account of obligations incurred for value received in
services and for materials as shown below for pericd July 1, 2024 to June 30, 2025 {period cannot
overlap fiscal year end.)

materials herein represented have
|y coded and not in excess of the

| certify that this claim is just and correct, and the services and/q
been received during the period listed above, All items are prog

budget.
Wowrard Berten

=%, April Nye hal
Mes. Nichole Darfgles=" Vice Chairperson
Ms. Michelle Smith School Commiltee Member
Ms. Mary Beauregard School Committee Member
Ms. Nichole Nye McGaffey School Committee Member

MARION PUBLIC SCHOOLS

Fund : Amount
24 FY24 FEDERAL GRANTS $499.20
$499.29

Created By: michellecharstte Posted By: michellechareite Date: 09/19/2024 14:36:08 Page: 1



MARION PUBLIC SCHOOLS VOUCHER
Voucher No: 2490 Voucher Date: 10/15/2024  Prepared By:  Ywachdid Chantd

Printed: 10/15/2024 11:51:53 AM

MARION PUBLIC SCHOOLS is hereby authorized to draw warrants against MARION PUBLIC
SCHOOLS funds for the sum of $114,717.70 on account of obligations incurred for value received in
services and for materials as shown below for period July 1, 2024 to June 30, 2025 (period cannot
overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

budget. @W /( V

ws=Rpril Nye //hairperson

Ms. Nichole DaW Vice Chairpersaon

Ms. Michelle Smith School Committes Member
Ms. Mary Beauregard School Committee Member
Ms. Nichole Nye McGaffey School Committee Member

MARION PUBLIC SCHOOLS

Fund Amount
01 GENERAL FUND $91,770.50
24 FY24 FEDERAL GRANTS $7,972.40
25 FY25 FEDERAL GRANTS $500.00
35 FY25 STATE GRANTS $14,474.80

$114,717.70

Created By: michellecharette Posted By: michellecharette Date: 10/15/2024 11:50:42 Page: 1




SNCUMBRANCE S

MARION PUBLIC SCHOOLS VOUCHER

Voucher No: 2491 Voucher Date: 10/15/2024  Prepared By: M @’\Cw.[tu

Printed: 10/15/2024 03.29:18 PM

MARION PUBLIC SCHOOLS is hereby authorized to draw warrants against MARION PUBLIC
SCHOOLS funds for the sum of $28,051.92 on account of obligations incurred for value received in
services and for materials as shown below for period July 1, 2024 to June 30, 2025 (period cannot
overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly codgd and not in excess of the

budget.
VWorerd Basbers

Ms. April Nye Chairperson

Ms. Nichole Daniel Vice Chairperson —
Ms. Michelle Smith School Committee Member

Ms. Mary Beauregard School Committee Member

Ms. Nichole Nye McGaffey School Committee Member

MARION PUBLIC SCHOOLS

Fund Amount
24 FY24 FEDERAL GRANTS $28,051.92
$28,051.92

Created By: michellecharelle Posted By: michellecharette Date: 10/15/2024 15:27:43 Page: 1
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“Serving the towns of Marion, Mattapoisett, & Rochester”

Food Service Director’s Report: October 2024
Sippican Elementary

Directors Update:

e Meal participation continues to grow strong

e We had a successful Board of Health Inspection.

e Reach-In Cooler #1 had repair work done.

o Dish machine detergent dispenser has been replaced.

e On October 2™ | visited the gardens and watched the students, with excitement, harvest potatoes,
kale, green beans and winter squash.

e Bulldog Café is looking for per diem help. If you are looking for a flexible and rewarding part

time job — this may be the opportunity for you. Contact Jill Henesey for more details.

Students Receiving Free and Reduced Meals:

Free: 111 29%
Reduced: 16 4%
Student Meal Participation
SY 24 SY 25
Breakfast % Lunch % Breakfast % Lunch %
Counts Counts Counts Counts
August 94 13% 326 46% 189 18% 429 42%
September 1366 18% 4116 55% 1635 23% 4029 57%
October 1451 19% 4575 59%

November 1184 18% 4059 62%

December 1008 17% 3592 62%

January 1244 17% 4660 62%

February 920 17% 3230 60%

March 1355 19% 4560 63%

April 1119 19% 3781 64%

May 1574 20% 4939 63%

June 433 20% 1225 67%
Jill Henesey

Director of Food and Nutrition Services

Office: 508-758-2772 x1543

Mobile: 774-320-0801

Email: jillhenesey@oldrochester.org
https://www.facebook.com/ORRnutrition4kids



mailto:jillhenesey@oldrochester.org
https://www.facebook.com/ORRnutrition4kids

School District

Serving the towns of Marion, Mattapoisett, and Rochester

Facilities Director’s Report: October 2024

Sippican Elementary School

e Received the annual air quality testing results, all were normal.
e Switched building HVAC and Building Management System (BMS) from summer to
winter mode.

e Submitted FY26 Capital Improvement Requests to Town.
e Conducted routine maintenance on all facility equipment and systems.

Sincerely,

Gene Jones

Director of Facilities

Office: 508-758-2772 x1954

Cell: 508-509-6763

E-Mail: eugenejones@oldrochester.org



September 2024

Message of the Month

Dear School Community,

First and foremost, | want to congratulate all of our students on a
successful start to the school year. It has been an absolute
pleasure interacting with our students and faculty members this
past month when visiting our school buildings. Already, our

classrooms have become learning communities where our
students have established and adopted routines, expectations, hopes, and dreams for the 2024-
2025 school year. Second, | want to thank all of our families for their ongoing support within our
school community. We know that when schools and families work together to support learning -
children benefit. | enjoyed meeting and reconnecting with many of our parents, guardians,
grandparents, and family members at our recent open houses.

With all respect,

Michael S. Nelson
Superintendent of Schools




@ Welcome

Ms. Cruise's 1st Grade Ms. Kirk's Art Class Science with Ms.
Class Ghannam

Ms. Tranfaglia's 3rd Ms. Medeiros' Ms. Trudell's 5th Grade
Grade Class Kindergarten Class Class

Nurses Office




The district nurses want to welcome everyone back to school! We
are seeing students with colds, viruses, etc. in our school buildings.
For clarification purposes, we wanted to share the current

| MESSAGE FROM
" OUR NURSES

4

guidelines for Covid-19. Please review this information here.

Office of Teaching and Learning

From Dr. Fedorowicz

We are excited to share updates on the successful completion of
our Year One Strategic Plan, which focused on enhancing
educational experiences across our schools. Vision2028 updates
and expectations for Year Two are included in this shared video. As
part of our continued commitment to academic excellence, we are

proud to introduce several new DESE-approved curricula this year. In elementary literacy, we are in
the second year of implementing IntoReading, designed to support comprehensive language and
reading skills. For grades 5-8, we are expanding OpenScikEd, a hands-on, inquiry-based science
program, and rolling out Investigating History to deepen students' historical understanding.
Additionally, our math curriculum for grades 7 and 8 now includes Desmos Math, which fosters
engagement and conceptual learning through interactive lessons. These updates and professional
development aligned to implementation and pedagogy were made possible by the grants we were
awarded, which have helped move us forward in our Curriculum Review Cycle, aligned with
Vision2028. | am very proud of our educators and students for their commitment to teaching and
learning. Thank you for all of your dedication and support for our school community. We look

forward to a year of growth and achievement for all our students!

Office of Student Services

From Dr. Curley

It has been so nice meeting staff, students and families this month!
The special education teams throughout the districts have begun
using the new IEP form. When you receive the meeting invite for
your child's IEP meeting, please use the link provided to view the

¢ Dr. Jaime Curley
new document. Please reach out to Jaime Curley at

jaimecurley@oldrochester.org or 508-758-2772, ext 1942 with any questions.

Please join me at the “Meet and Greets” that | am holding throughout the districts:
9/26 - 2:00-3:00pm at Old Hammondtown School

9/27 - 2:00-3:00pm at Rochester Memorial School

10/2 - 8:30-9:30am at Center School

10/2 - 2:00-3:00pm at Sippican Elementary School

10/2 - 4:30-5:30pm at Central Office Conference Room



https://oldrochesterorg.finalsite.com/fs/resource-manager/view/acfbd060-a06a-4e2c-8a72-5e86d8fa9a32
https://resources.finalsite.net/images/v1727101178/oldrochesterorg/p3oktrckfz01tij4aye0/Lettertofamilies.pdf
https://resources.finalsite.net/videos/t_video_mp4_480/v1727290177/oldrochesterorg/suoyhigqltq4f4nwobzh/2024-2025Vision2028OverviewandUpdates.mp4
https://resources.finalsite.net/videos/t_video_mp4_480/v1727290177/oldrochesterorg/suoyhigqltq4f4nwobzh/2024-2025Vision2028OverviewandUpdates.mp4
mailto:jaimecurley@oldrochester.org

10/10 - 1:30-2:30pm at ORR HS/JHS in the High School Library

In the School Community

Sippican Elementary School has partnered with the Marion Institute
to participate in the Grow Education Farm-to-School (Grow FTS)
program for the second year in a row. Read more.

At Old Rochester Regional High School, ten students have earned
the AP Capstone Diploma.™ Additionally, 9 students earned the AP
Seminar and Research Certificate™ during the 2023-24 school year.
Read more.

Click here to view all the news across our schools!

School Committee Happenings

Did you know that our districts are served by five regular school
committees? Throughout ht emonth of September, our school

committees heard an update from administration on the start of
school, reviewed many donations and the school improvement
plans for each of our schools. Click here for the complete
schedule, meeting resources and minutes.Upcoming meetings:
October 3rd - Rochester School Committee

October 10th - ORR School Committee

October 17th - Mattapoisett School Committee

October 24th - Marion School Committee

ORRconnect on Facebook

ORRconnect is also on Facebook!
Like us on Facebook to stay up-to-date with school happenings.

You can follow all of our schools on Facebook too!
Center School



https://www.oldrochester.org/district/news/post-details/~board/sippican-board/post/marions-sippican-school-students-to-participate-in-grow-education-farm-to-school-program-for-the-second-year
https://www.oldrochester.org/district/news/post-details/~board/sippican-board/post/marions-sippican-school-students-to-participate-in-grow-education-farm-to-school-program-for-the-second-year
https://www.oldrochester.org/district/news/post-details/~board/high-school-board/post/old-rochester-regional-high-school-celebrates-its-ap-capstone-diploma-recipients
https://www.oldrochester.org/district/news/post-details/~board/high-school-board/post/old-rochester-regional-high-school-celebrates-its-ap-capstone-diploma-recipients
https://www.oldrochester.org/district/news
https://www.oldrochester.org/district/sc
https://www.oldrochester.org/district/sc
https://www.oldrochester.org/district/sc
https://www.oldrochester.org/district/sc
https://www.facebook.com/people/ORRconnect/61552060930572/
https://www.facebook.com/centermattapoisett/
https://www.facebook.com/profile.php?id=61552060930572

0ld Hammondtown School
Rochester Memorial School
Sippican School

ORR Junior High School
ORR High School

ORRconnect Mobile App

This mobile app allows families to receive targeted, real-time
updates right at their fingertips regarding school happenings.
Families can filter content, calendars and settings unique to one
building or all. Check out the Mobile App Info Sheet for details on
the information within our app.

Search ORRconnect in the app store or use the links from your
mobile device. ORRconnect

From your Apple Mobile Device
From your Android Mobile Device

Community Information and Flyers

Flyers from throughout the Tri-Town are shared with families on our website on the Community page.

=

Michael S. Nelson, Superintendent
www.oldrochester.org

0

Old Rochester Regional School District and Massachusetts Superintendency Union #55 proudly serves the
students from Marion, Mattapoisett and Rochester. The mission of our school system is to inspire all students to
think, to learn and to care.



https://www.facebook.com/OHSmattapoisett/
https://www.facebook.com/rochestermemorial/
https://www.facebook.com/sippicanschoolmarionma/
https://www.facebook.com/orrjhs/
https://www.facebook.com/ORRHS
https://oldrochesterorg.finalsite.com/fs/resource-manager/view/7f4aa933-1063-4412-8e18-5b839f4da0ea
https://apps.apple.com/app/id6471988102
https://play.google.com/store/apps/details?id=com.finalsite.oldrochester
https://www.oldrochester.org/families-students/community
https://www.facebook.com/people/ORRconnect/61552060930572/

Sippican Elementary School

16 Spring Street, Marion, Massachusetts 02738
Telephone: (508) 748-0100 FAX: (508) 748-1953

Lynn Dessert, Principal Gregory Thomas, Assistant Principal
lynndessert@oldrochester.org gregorythomas@oldrochestet.org

To: Superintendent Michael Nelson, Members of the Marion School Committee, Administrative Team Members
From: Lynn Dessert, Principal

Re: Principal’s Report

Date: October 24, 2024

Sippican School Main Office

Sippican School Community Update: Mission, Initiatives, and Gratitude

The mission of our school district is to inspire all students to think, learn, and care. Sippican School is
committed to fostering a respectful, responsible, and kind learning environment. We've launched the "3
to Be" initiative to remind our community of these important values.

To strengthen our connection with students, we've started hosting live morning announcements via
Google Meet. Principal Dessert, Assistant Principal Thomas, Mrs. Richard, and 6th-grade students lead
these daily meetings, allowing our entire community to greet and interact with each other. This has
created a positive and welcoming atmosphere throughout the school.

We're also grateful for our team's dedication and collaboration. Their willingness to try new things and
think creatively has been instrumental in our progress. Together, we're exploring new opportunities
and embracing change, which is essential for growth and success.

As we move forward, we'll focus on implementing structures and systems to help us stay organized and
achieve our goals efficiently.

Principal Dessert and Assistant Principal Thomas Modeled their New "3 to Be'" Swag on Friday’s.


mailto:lynndessert@oldrochester.org
mailto:gregorythomas@oldrochester.org

School Resource Officer Tracy & Norman on the Move

Officer Tracy and Norman are keeping busy at Sippican! They recently visited Ms. Bandera's
third-grade classroom and also participated in the VASE 6th-grade car wash. Their presence is always
appreciated by students and staff alike, and they're a valuable part of our school community.

Sippican Teaching & Learning: Progress and Growth

Last week’s parent-teacher conferences were a great success, providing valuable insights into student
progress. Our teachers are continuing to implement innovative teaching methods like Hill and Into
Reading, and are using data to tailor instruction to each student’s unique needs.

We have a comprehensive and effective multi-tiered support system and academic schedule that fully
aligns with the Massachusetts time on learning and inclusive plan. This ensures that all students
receive the support and instruction they need to succeed.

The RTI/Flex block is off to a promising start, offering personalized learning experiences,
evidence-based best practices, and targeted skill development for all students. Our teachers
collaborate in learning groups to identify students who may benefit from additional support or
enrichment. They then provide tailored instruction and resources to help these students reach their full
potential.

This personalized approach benefits students in all academic subject areas. From struggling learners
who receive intensive support to advanced students seeking enrichment opportunities, our Flex Block
ensures that every student has access to the resources and instruction they need to succeed.



Our teachers also participate in Professional Learning Communities (PLCs) to discuss effective
instructional practices and collaborate on planning. This ongoing professional development helps our
teachers stay up-to-date on the latest teaching methods and strategies.

We’re also excited to expand our specialist programs to include enrichment opportunities for all K-6
students. This includes access to cutting-edge resources like 3D printing and STEM activities, fostering
creativity and critical thinking skills.

Overall, we’re thrilled with the progress our students are making and the positive learning
environment at Sippican.

This personalized approach benefits students in all academic subject areas.

Junior Reporters on the Scene

The junior reporters are off to a great start! Mrs. Lawrence is guiding them through their first
assignment: videotaping the Marion Fire Department assembly for grades 2 through 6. We're excited to
see what these young journalists will capture next!

Welcome
o Jun' weporters
g

Marion Fire Department Visits Sippican

Fire Safety Week: The Marion Fire Department made several special visits to our school to teach us about
fire safety. Our preschool, kindergarten, and first-grade students had the opportunity to meet
firefighters in their classroom, while grades 2 through 6 participated in a presentation and learned
about fire safety and the importance of creating a safe meeting place in case of a fire. We’re incredibly
grateful to the Marion Fire Department for their time and dedication to educating our students.



Feinstein Leadership Program Jr. Scholars Golden Ticket Lotterv & Grant
Opportunities

All Jr. Scholars have received their individually numbered Golden Tickets. Each week, five winning
numbers will be randomly drawn and announced on WPRI Channel 12 during the 4:30 PM news on
Mondays, which started on October 7th. Winning numbers will also be posted on our Virtual Journal,
Facebook pages, and shared via email.

Back by popular demand, our Feinstein Jr. Scholar Pantry & Feinstein Jr. Scholar Kindness Tree grant
programs are returning for the 2024-2025 school year!

Feinstein Leadership Schools can apply for a $2,000 grant per program. If your school implements both
projects, you will be eligible for a $4,000 grant!

To qualify for our grant:

e Have one or both of these projects in place at your school
e Submit to our Google Form on or before Friday, 12/13/2024.
e Grant forms will require photos of your Pantry and/or Kindness Tree.

Please carefully read the following details regarding both programs.
Grant Deadline: Friday, December 13th, 2024

Feinstein Jr. Scholar Pantry: Feinstein Jr. Scholar Pantry program emphasizes the importance of
providing resources and fostering a sense of community within schoolsThis program provides students
with access to healthy food items outside of school hours. The pantry can be stocked with
non-perishable food items, fruits, vegetables, and other essential items. To provide support to students
and families through access to essential items.

Feinstein Jr. Scholar Kindness Tree: This program promotes kindness and community among
students. The Kindness Tree is a physical tree or display where students can hang notes or acts of
kindness. These acts can range from simple gestures like holding a door for someone to larger acts of
service.

Marion Grow Project and Sippican Garden




We're thrilled to announce that our Marion Institute Grow Education team member, Mr. Costa, has
successfully conducted his first site visit and garden lesson with the third graders. The students had a
wonderful time learning about garlic and its importance in the garden. We've coordinated the schedule
for future lessons throughout the year.
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Project 351 Update: Community Service and Learning

Project 351 is expanding its reach at Sippican! We've selected 37 students from grades 4, 5, and 6 to
participate in the program. These students recently visited ORRHS and took part in the Project 351
Playbook Initiative Workshop.

In keeping with Project 351's spirit of service, students contributed to our community by bringing a
donation of socks for "Socktober'" to support our Community Service Learning Club. Additionally,
students participated in collecting supplies for hurricane relief in partnership with our Tri-Town



Nurses. Suggested donations included flashlights, pet food, toothbrushes, and canned soups.

We plan to incorporate a service component into each workshop this year, providing students with
valuable learning experiences while giving back to their community.

Conclusion

Mrs. Roseman’s class wore pink to support a great cause. 7

Sippican School is thriving with a multitude of exciting initiatives and opportunities for our students.
From academic advancements to community service projects, supporting great causes, our dedicated
staff is committed to providing a comprehensive and enriching education. With the support of our
community and engaged students, I am confident that Sippican School is well-positioned for a
successful year.

Thank you for your continued support.

Best,

Lynn Dessert M. Ed
Principal

Sippican Elementary School
16 Spring Street, Marion, MA 02738
Phone: 508-748-0100



Fax: 508-748-1953
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