Welcome to this Work Session, Regular Meeting & Executive Session of the

Tigard-Tualatin School District Board of Directors
Monday, December 9, 2024

Tigard-Tualatin Training Center, 9550 SW Murdock St., Tigard, OR 97224

Public participation on agenda items occurs at the discretion of the chair. Please indicate your interest by submitting an email to Patty Roberts @
proberts@ttsd.k12.or.us, no later than 4:00 PM on Board meeting day, and provide your name, community, and the reason or topic for your public comment. At 9:00
PM the Board may take a five-minute recess, and the chair will review the agenda for possible rescheduling of items. The public meeting will not go beyond 9:30 PM
without a majority vote of the board. For assisted listening/speech call.503-431-4002 (voice) or 503-431-4047 (FAX) no later than 48 hours prior to the meeting.

I. WORK SESSION ~ Time: 5:00 PM
A. School Continuous Improvement Plans — Roundtable Discussions — Presenter: Laura Kintz & Amber Fields.... Page 03

Il. ADJOURN WORK SESSION ~ Time: 6:00 PM

I1l. REGULAR SESSION ~ Time: 6:30 PM
A. CALL TO ORDER - Presenter: Chair TriStan INVIN ..o e Page 04
David Jaimes, Vice-Chair, Kristen Miles, Crystal Weston, and Jill Zurschmeide (Members)

IV. APPROVAL OF THE AGENDA & CONSENT AGENDA ~ Time: 6:31 PM
A. CONSENT AGENDA ITEMS

1. November 18, 2024 TTSD Board Work Session & Meeting MiNULES............coererereieneicieeeeeesese e Page 07
2. Human Resources/PersonNel REPOI ........oueiiiiieiii ettt bbbttt b b Page 15
3. Preliminary October FINanCial REPOM.........cccueiioiiiiiieieiie ettt reeneete e eneeresne e Page 17
4. Second Reading: BOArd POIICIES .........ccuiiiiiiiiiiie ettt sttt ettt sa e neerenre e Page 30
5. Approved Administrative Rule — For Information Only ..........c.cccooviiiiiiiini e Page 31
6. Investment Policy DFA Annual Re-AdOPLION .........coveveiiiiicise s Page 32
V. RECOGNITION & GOOD NEWS ~ Time: 6:32 PM
A. Bridgeport Elementary Super Team - Presenter: LiSa BUIMON ..........coooeriirnieneieneciesense e Page 47

VI. STUDENT REPRESENTATIVE REPORTS ~ Time: 6:45 PM
A. Tigard-Tualatin Virtual Academy Student Representative: Presenter: Brittany Granados
B. Tigard HS Student Representatives — Presenters: Evelyn Agosto Jeronimo, Nathan Tran & Alternate: Moss Weigel
C. Tualatin HS Student Representatives — Presenters: Jamie Hartmann, Sky Rowe

VII. SUPERINTENDENT & BOARD COMMUNICATION ~ Time: 7:00 PM
VIIl. PUBLIC COMMENT ~ Time: 7:15 PM

This 30-minute section of the agenda is for public comment related to both board agenda and non-agenda items. Any member of the public who has not provided comment
within the 30-minute period will have an opportunity at the end of the agenda to do so. Please email Patty Roberts, Board Secretary @ proberts@ttsd.k12.or.us to signup
to provide public comment, by 4:00 PM on Board meeting day. Include your name, community, and the reason or topic for your public comment. Public comments are
limited to three (3) minutes and should be brief and concise. Speakers may offer objective criticism of district operations or programs, but the Board will not hear
complaints concerning specific district personnel. If this public comment agenda item exceeds 30 minutes, time for the remainder of the public comments willbe provided
at the end of this meeting.

IX. REPORTS & DISCUSSION ITEMS ~ Time: 7:45 PM

A. Board of Director Reports on CIP Presentations — Presenter: Chair Irvin ~ Time: 7:45 PM ... Page 48
B. 2024-25 First Quarter Open Enrollment and ODE 3% Report — Presenter: Alex Pulaski ~ Time: 8:00 PM ...... Page 49
C. Cell Phone Work Group Recommendation Update — Presenter: Eric Nesse ~ Time: 8:15 PM .......c.cccoevevevnean Page 50
D. 2023-24 Integrated Guidance Program — Presenter: Dr. Udosenata ~ Time: 8:30 PM ......cccccooeveveiiivevcncnenas Page 51

X. ACTION ITEMS ~ Time: 8:45 PM
A. Resolution: 2425-05: May 2025 Bond Measure Recommendation — Presenter: Alex Pulaski ~ Time: 8:45 PM...Page 52
B. Canvass November 5, 2024 Local Option Levy Election Results — Presenter: Alex Pulaski ~ Time: 9:00 PM ..Page 60

X1l. ADJOURN REGULAR MEETING - Presenter: Chair Irvin ~ Time: 9:15 PM

XIl. EXECUTIVE SESSION ~ Time: 9:30 PM
Convened under ORS 192.660(2)(d) to conduct deliberations with persons designated to carry on labor negotiations.

XIll.  ADJOURN EXECUTIVE SESSION ~ Time: 10:00 PM
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Public Participation in Board Meetings
1. To provide public comment please send an email to Patty Roberts, Board Secretary to sign up to provide public comment, by 4:00 PM on Board
meeting day. Include your name, community, and the reason or topic for your public comment.
2. A group of visitors with a common purpose should designate a spokesman for the group.

3. Comments or statements by members of the public are limited to 3 minutes and should be brief and concise unless otherwise authorized by the Chair.
4. Speakers may comment a topic not on the published agenda, however, the Board, at its discretion, may require that the proposal, inquiry, or request be
submitted in writing. The Board reserves the right to refer the matter to the administration for action or study and to report at a subsequent meeting.

5. When meetings are large or controversial, anyone wishing to speak before the Board, either as an individual or as a member of a group, on any agenda
or non-agenda item, may do so at the discretion of the Board chair.

6. Speakers may offer objective criticism of district operations or programs but the Board will not hear complaints concerning specific district
personnel.

7. These procedures will be published on the back of every Board meeting agenda.

~ Matters Permitted for Executive Session ~
ORS 192.620 The Oregon form of government requires an informed public aware of the deliberations and decisions of governing bodies and the information upon
which such decisions were made. It is the intent of ORS 192.610 to 192.690 that decisions of governing bodies be arrived at openly. However, a school board may hold
an Executive Session, which excludes the public after the Board Chair has identified one or more of the following reasons:

As per ORS 332.061

(1) Any hearing held by a district school board or its hearings officer on any of the following matters shall be conducted in executive session of the board or privately
by the hearings officer unless the student or the student’s parent or guardian requests a public hearing:
(a) Expulsion of a minor student from a public elementary or secondary school.
(b) Matters pertaining to or examination of the confidential medical records of a student, including that student’s educational program.

As per ORS 192.660

(2) The governing body of a public body may hold an executive session:

(@) To consider the employment of a public officer, employee, staff member or individual agent.

(b) To consider the dismissal or disciplining of, or to hear complaints or charges brought against, a public officer, employee, staff member or individual agent
who does not request an open hearing.

(c) To consider matters pertaining to the function of the medical staff of a public hospital licensed pursuant to ORS 441.015 to 441.063, 441.085, 441.087 and
441.990 (3) including, but not limited to, all clinical committees, executive, credentials, utilization review, peer review committees and all other matters
relating to medical competency in the hospital.

(d) To conduct deliberations with persons designated by the governing body to carry on labor negotiations.

(e) To conduct deliberations with persons designated by the governing body to negotiate real property transactions.

(f)  To consider information or records that are exempt by law from public inspection.

(g) To consider preliminary negotiations involving matters of trade or commerce in which the governing body is in competition with governing bodies in other
states or nations.

(h) To consult with counsel concerning the legal rights and duties of a public body with regard to current litigation or litigation likely to be filed.

(i)  Toreview and evaluate the employment-related performance of the chief executive officer of any public body, a public officer, employee or staff member
who does not request an open hearing.

(J) Tocarry on negotiations under ORS chapter 293 with private persons or businesses regarding proposed acquisition, exchange or liquidation of public
investments.

(3) Labor negotiations shall be conducted in open meetings unless both sides of the negotiators request that negotiations be conducted in executive session. Labor
negotiations conducted in executive session are not subject to the notification requirements of ORS 192.640.

(4) Representatives of the news media shall be allowed to attend executive sessions other than those held under subsection (2)(d) of this section relating to labor
negotiations or executive session held pursuant to ORS 332.061 (2) but the governing body may require that specified information subject of the executive session
be undisclosed.

(5) When a governing body convenes an executive session under subsection (2)(h) of this section relating to conferring with counsel on current litigation or litigation
likely to be filed, the governing body shall bar any member of the news media from attending the executive session if the member of the news media is a party to
the litigation or is an employee, agent or contractor of a news media organization that is a party to the litigation.

(6) No executive session may be held for the purpose of taking any final action or making any final decision.

(7) The exception granted by subsection (2)(a) of this section does not apply to:

(a) The filling of a vacancy in an elective office.

(b) The filling of a vacancy on any public committee, commission or other advisory group.

(c) The consideration of general employment policies.

(d) The employment of the chief executive officer, other public officers, employees and staff members of a public body unless:

(A) The public body has advertised the vacancy;

(B) The public body has adopted regular hiring procedures;

(C) In the case of an officer, the public has had the opportunity to comment on the employment of the officer; and

(D) In the case of a chief executive officer, the governing body has adopted hiring standards, criteria and policy directives in meetings open to the public in
which the public has had the opportunity to comment on the standards, criteria and policy directives.

(8) A governing body may not use an executive session for purposes of evaluating a chief executive officer or other officer, employee or staff member to conduct a
general evaluation of an agency goal, objective or operation or any directive to personnel concerning agency goals, objectives, operations or programs.
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e TIGARD-TUALATIN SCHOOL DISTRICT 23]

/ﬂ
[ 6960 SW Sandburg Rd.
l ' Tigard, OR 97223
]

Date: December 9, 2024

TO: Board of Directors
FR: Instructional Core Directors

RE: Work Session: School Continuous Improvement Plans (CIP) — Roundtable Discussions

EXPLANATION:
Principals will present their CIP plans and artifacts in a roundtable format, providing the Board/Cabinet an
opportunity to make connections, ask for clarifications, and share insights or curiosities.

PRESENTER: Amber Fields, Laura Kintz, Carol Kinch, & Dr. Zinnia Un
(Instructional Core Directors) & Principals: Casey Petrie, Cori Waufle, Sarah
Hedges, Rory Moore & Susan Kosmala.

SUPPLEMENTARY
MATERIALS: CIP Roundtable Reflection Form | Alberta Rider ES CIP | Templeton ES CIP
| Durham ES CIP | Twality MS CIP | Deer Creek ES CIP

REQUESTED ACTION: Work Session Agenda Item

PROPOSED MOTION: None
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https://drive.google.com/file/d/1Lj7OUPWm6NvCNLonfhRJ-z94oh_x8gKX/view?usp=sharing
https://drive.google.com/file/d/1NGhrEpW2Zopt7PIeOXTKyIpQv8hvxuPm/view?usp=sharing
https://drive.google.com/file/d/1iPbOC8B4DAH8_fBbeBQEPQ0C2W7nmI5U/view?usp=sharing
https://drive.google.com/file/d/178ROuR2FcZFf4XsptAZQ8th2aPMfkVW_/view?usp=sharing

Art of Community

® We acknowledge that we bring our lived experiences
into our conversations
® We strive fo be in community with one another with
care
® We try fo stay curious about each other
® We recognize that we need each other’s help to become
better listeners
»  We slow down, so we have time to think and reflect
» We remember that conversation is a natural way we
think together
® We expect it to get messy at times
® We will listen with infention to learn something new

e Page 4 of 62
- Adapted from Margaret Wheatley’s “Turning to One Another.” (2000) by Z. Un for TTSD (2019)



Equity Lens

When making decisions and taking action, utilize the following questions:

*Does the decision align with the Four Pillars of the District’s Strategic Plan?

*Does the decision being made ignore or worsen existing disparities or produce other unintended

conseqguences?

*Whom does this decision affect both positively and negatively? \Q\
*Are those being affected by the decision included in the process? - 4
*What other possibilities were explored? Is this decision/outcome sustainable? l!

2019
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Land
Acknowledgement

We acknowledge that we are gathered on the ancestral lands of many
tribal nations who made their home here and/or traveled the Columbia
River seasonally. The Confederated Tribes of Warm Springs, the Umatilla,
and the Yakama Nation have a strong relationship to this region as do the
Confederated Tribes of Siletz, the Confederated Tribes of Grand Ronde and
the Chinook Tribe.

In Tigard-Tualatin we are situated on traditional Atfalati (Tualatin)
Kalapuya lands. These lands were taken by the federal government for

settlers traveling the Oreqon Trail long before they were legally ceded, first
in the unratified treaty of 185! and then in the ratified Willamette Treaty
of 185S. Much more can be learned from the K-12 curriculum written by
local tribal leaders under Senate Bill 13, which we are determined to
implement in our district.

We solemnly reflect on the genocide and displacement of families and
relatives. We commit ourselves to moving forward towards tribal sovereignty
and reconciliation. We humbly look to Indigenous leadership on Indigenous
lands. In a community process we solidified that commitment by making
visible and known for future generations that we are on Kalapuya land
through the naming of our early childhood center Kalapuya in Spring 2021.

Shared from Dr. Julie Esparza-Brown, adapted by
Page 8 o1%ina Miyamoto-Sundahl for TTSD, updated August 202)


https://oregonencyclopedia.org/articles/willamette_valley_treaties/
https://www.oregon.gov/ode/students-and-family/equity/NativeAmericanEducation/Pages/Senate-Bill-13-Tribal-HistoryShared-History.aspx

November 18, 2024 TTSD School Board

Work Session & Regular Meeting Minutes

Tigard-Tualatin School District, 23] I

The minutes are official after Board approval and will be posted at www.ttsdschools.org

Board Members Present:
Tristan Irvin, Chair
David Jaimes, Vice Chair
Kristen Miles

Crystal Weston

Jill Zurschmeide

Administrators Present:

Dr. Iton Udosenata, Superintendent, Virtually
Dr. Lisa McCall, Assistant Superintendent
Jessica Seay, CFO

Len Reed, Director, Human Resources

Darin Barnard, Director, Operations

Susan Barnard, Director, IT

Laura Kintz, Director, Teaching & Learning
Amber Fields, Director, Teaching & Learning
Zinnia Un, Director, Equity & Inclusion
Alex Pulaski, Interim Director, Communications
Carol Kinch, Director, Student Services

Tim Gross, Principal, CF Tigard ES

Jerry Nihill, Principal, Mary Woodward ES
Jessica Swindle, Principal, Metzger ES

Cindy Pellicci, Principal, Fowler MS
Melissa Baran, Principal, Tigard HS

Others Present:

Patty Roberts, Executive Assistant

Thor Kuhn, Teacher & Technology Support
Brittany Granados, Student Rep., TTVA

Evelyn Agosto Jeronimo, Student Rep., Tigard HS
Nathan Tran, Student Rep., Tigard HS

Moss Weigel, Student Rep. Alternate, Tigard HS
Sky Rowe, Student Rep., Tualatin HS

Jamie Hartmann, Student Rep., Tualatin HS

Robin Bridgeman, Parent, Hazelbrook MS & TuHS
Marcia Chapman, Financial Oversight Committee
Alison Heath, TOSA, Health, Social Sciences, TAG
Bryce Bennett, Teacher, Twality MS

Karen Hughart, Teacher, TAG

Mariela Tyler, TOSA, Educator Pathway Navigator
Jessica Renhard, Associate Principal, Tigard HS
Ryan Taylor, AP & Athletic Director, Tigard HS
Giselle Escobar, Associate Principal, Tigard HS

I WORK SESSION ~ 5:00 PM
Continuous Improvement Plans Roundtable Discussion: This work session was not streamed live.
Board members met with Principals this evening to discuss and review their school continuous improvement
plans and artifacts in a roundtable format, provide the Board and Cabinet to make connections, ask for
clarifications, and share insights or curiosities.

Tristan Irvin, Board Chair, met with CFT Elementary School Principal Tim Gross;

David Jaimes, Board Vice Chair, met with Metzger Elementary School Principal Jessica Swindle;
Kristen Miles, Director, met with Mary Woodward Elementary School Principal, Jerry Nihill;
Crystal Weston, Director, met with Fowler Middle School Principal, Cindy Pellicci; and

Jill Zurschmeide, Director, met with Tigard HS Principal, Melissa Baran.

Later, during the Reports and Discussions Board meeting agenda item, Board members will share a brief review
of their discussion, clarifications, insights and curiosities.

1. ADJOURN WORK SESSION ~ 6:00 PM
1. REGULAR SESSION ~ 6:31 PM

A. CALL TO ORDER ~ 6:31 PM (00:01 Timestamp)

2024-2025 Tigard-Tualatin School District Board of Directors:
Tristan Irvin, Chair, David Jaimes, Vice Chair; Kristen Miles, Crystal Weston and Jill Zurschmeide Directors
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Chair Tristan Irvin convened this Board meeting of the Tigard-Tualatin School District (TTSD) Board of
Directors to order on Monday, October 28, 2024 at 6:31 PM at the Tigard-Tualatin Training Center, at 9550 SW
Murdock St., Tigard, OR 97224. Chair Irvin shared that the Board had met, earlier, in a work session, with
principals, to discuss their school’s continuous improvement plans in roundtable discussions format. This Board
meeting was streamed live on the TTSD YouTube Channel (11/18/2024 Regular Meeting of the TTSD School Board).

Iv. AGENDA ~ 6:32 PM (00:20 Timestamp)
Chair Irvin asked Superintendent Dr. Udosenata if there are any changes to the agenda. Superintendent
Udosenata stated that there are no changes to the agenda. Chair Irvin asked for a MOTION to approve the
Agenda and Consent Agenda consisting of the November 4, 2024 TTSD Board Meeting Minutes, Human
Resources/Personnel Report, Approved Administrative Rules, For Information Only, and Proclamation for Native
American Heritage Month, as presented. Vice Chair Jaimes made a MOTION to approve the Agenda and
Consent Agenda, as presented. Director Miles seconded the MOTION. Chair Irvin asked for discussion.
Director Weston asked if one of the Administrative Rules (GBEB-AR — Communicable Diseases), found in the
Consent Agenda, for FY| purposes, is actually a Board Policy. Director Reed, Human Resources Director shared
that there are only Administrative Rules found in the Consent Agenda. There was no further discussion. The
MOTION carried unanimously, 5-0. The MOTION passed.

. RECOGNITION & GOOD NEWS — Time: 6:33 PM
A. Native American Heritage Month — Presenter: Alison Heath & Bryce Bennett ~ Time: 6:33 PM
(1:36 Timestamp)
Alison Heath, TOSA, Health, Social Sciences, TAG, and Bryce Bennett, Teacher, Twality MS provided an update
on the continued work of the Teaching & Learning Department & teachers to create and implement the Tribal
History/Shared History 4™, 6", and 10" grades curriculum. They shared information through a PowerPoint
presentation, found in the agenda, and discussed:
Samples of this curriculum
The 9 Confederated Tribes of Oregon
4" Grade Lesson — Oregon Ecoregions in Pictures
What is Tribal History/Shared History? & Lessons
Timeline of SB 13 Implementation in TTSD
A Shift in Students’ Perceptions
January 24, 2024 Tribal History/Shared History PD
Teacher Voice: Responses to the October 20204 “Elementary Current Reality Curriculum Survey”
Ongoing Implementation Goals

Board members shared the following comments and questions:

e What are the plans for implementing the Native American curriculum in our High Schools?
e What resources and materials are teachers currently using?

e Thank you for this really important work.

V. STUDENT REPRESENTATIVES — Time: 6:46 PM (15:47 Timestamp)

Jamie Hartmann, Student Representative, Tualatin High School, shared:

o Last week there was a special schedule to advertise the theater’s production of Alice by Heart and they
have a quick turnaround to begin preparing for their winter production of The Crucible;

e This coming Friday, we will debut “WIN” time, which stands for “What I Need” that is an adjustment to
FLEX time, which builds in time for students to re-take test, get extra help or get caught up on
assignments. Clubs can also meet at this time.

e  Sports:

o Fall sports officially ended and today is the first day of Winter sports;

2024-2025 Tigard-Tualatin School District Board of Directors:
Tristan Irvin, Chair, David Jaimes, Vice Chair; Kristen Miles, Crystal Weston and Jill Zurschmeide Directors
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Sky Rowe, Student Representative, Tualatin HS, shared:
e Regarding WIN time: Will be held from 9:00 — 9:40 on Friday’s.
e Today was the debut of BETA FAFSA.
e Recently ASB hid tiny stuffed animal wolves across campus and students who find them can take a selfie
with the tiny wolf and be entered into a raffle for a prize/gift card.
e Sports:
o Boys & Girls Cross Country went to State and the Nike NW Regionals in Idaho.

Moss Weigel, Student Representative Alternate, Tigard HS, shared:
e Tomorrow, 11/19/24 we will hold our 4" Affinity Leader roundtable of the year,
e On Friday, for Advanced Leadership, we will have a conference at Lake Oswego High School and we
will be presenting about Community Engagement.

Nathan Tran, Student Representative, Tigard HS, shared:
e Sports:
o Unfortunately, Tigard HS Football lost against North Medford, in the playoffs, and means the end
of the season,
e On Wednesday, the Work-To-Be-Well club will host a slime workshop for the whole school.

Evelyn Agosto-Jeronimo, Student Representative, Tigard HS, shared:
e MECHA seniors will be going to Linfield on Friday for a scholarship conference, at the Portland campus.
e Tigard HS Play, Night of the Living Dead, had some kids ran away who were afraid. This has been a
very successful play.
e On Saturday, December 14" the Theater will also host a “Princess and Tea”, fundraiser, where the
community will come and bring their children and we will have people dressed as princesses and princes.
Snacks and games will be provided.

Brittany Granados, Student Representative, Tigard Tualatin Virtual Academy (TTVA), shared:
e The 2" quarter began last week.
e Senior Graduation orders are due today.

V. SUPERINTENDENT & BOARD COMMUNICATIONS ~ Time: 6:52 PM (21:19 Timestamp)
Dr. Iton Udosenata, Superintendent, shared: (his comments can be found here)
o Tribal History/Shared History is very important, and he is pleased with the presentation.
o How do we gather input from our local tribes & tribal councils?

e Bond Update, we were able to pass the renewal of the Local Option Levy (LOL) and Thank YOU to
Karen Emerson and Karen Hughart. He also thanked our voters for passing this LOL. He shared
additional comments found on the linked document.

e Bargaining and negotiations, and tomorrow will hold a second day long negotiations session. We have
made progress on other forms of compensation; teacher voice; working conditions. We wish we were
further along.

e TTSD received a CTE Grant from Oregon Department of Education, and included pictures of students in
the CTE program, that are attached.

Board Members shared:
e Attended the Night of the Living Dead play. Nathan Tran really looked like a zombie.
e Received an article from NSBA/OSBA: What is a Special Education Aide Worth?
e The OSBA conference had some amazing sessions and I still learn a lot and have affirmations that TTSD
is doing things in the right way. The keynote speaker discussed Al. 1 also attended a session on student

2024-2025 Tigard-Tualatin School District Board of Directors:
Tristan Irvin, Chair, David Jaimes, Vice Chair; Kristen Miles, Crystal Weston and Jill Zurschmeide Directors
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Civil Rights. One of the hot topics presented was on new Board policies regarding cell phone use at
schools.

e Thank you to our community for coming out for education and thank you to those who work in our
schools and | appreciate the staff, students, who show up every day.

e | attended the Tualatin HS play, Alice by Heart, it was a GREAT play!

e Attended Legislative priorities for our region and received good information; & message, additional
information will be forthcoming;

o Next week will attend the Night of the Living Dead play, at THS; there are some really neat things going
on in our schools. The updates by Students share incredibly ways to build community.

VI. PUBLIC COMMENTS ~ Time: 7:07 PM (36:04 Timestamp)
Chair Irvin shared that there is one written public comment, that will be included in these minutes. The Board
was provided this comment.
e Rebecca Allen, 97062: Re: Tualatin Elementary School Rodent issue

VII. REPORTS & DISCUSSION ~ Time: 7:08 PM
A. Board Director Reports on CIP Presentations — Presenter: Chair Irvin ~ Time: 7:08 PM (36:25
Timestamp)
Chair Tristan Irvin, met with Tim Gross, Principal at CF Tigard Elementary School, and they discussed the
Overarching Climate & Culture goal, they are trying to bring more activities into every class, Kids are feeling the
difference with more activities in their classrooms, and those activities are helping students keeping engaged.
They are building in “why” and teaching kids why school is important and helping them to understand their why!

Vice Chair Jaimes, met with Jessica Swindle, Principal of Metzger ES, and They discussed reading, partnerships
with Portland State University, Math growth at Metzger, and implementing the new i-Ready Math curriculum,
Co-teaching & co-planning with their English Language Development (ELD) Specialist that benefit every
student, their Family Engagement with the Pacific Islander population to celebrate a sense of belonging and
encourage attendance to be included in the school community & culture. Metzger also looks at inclusion as one
of their best practices for all students.

Director Kristen Miles, and Jerry Nihill, Principal, Mary Woodward Elementary School, and has declined in
enrollment since COVID. However, they are now seeing an increase in attendance. She shared that Mary
Woodward is tracking students in cohorts, and focusing on reading and math supports, instruction observation
circles, No Place For Hate group, peer modeling, in the Climate and Culture, they have been hosting Math
curriculum nights, and iReady nights with families and parents. Mary Woodward have had very little staff
turnover, and that having counselors and deans have helped.

Director Crystal Weston, and Cindy Pellicci, Principal, Fowler Middle School, discussed:

Culture and Climate work, Attendance, Youth Needs survey, Stress by students, Interrupting hate speech 100% of
the time, Reading Program, Good work is happening in Math, Students view of iReady. Strong work around
building a positive environment.

Director Jill Zurschmeide, sat with Melissa Baran, Principal of Tigard High School and team, they discussed: the
Upbeat survey that shared a trust in the principal/teacher relationship, teachers are feeling a strong instructional
leader in the building, Ready-Set-Roar was held and had 1400 families showed up to the event, School Resource
Officer’s (SROs) attended and served families, Credit attainment, Working with Tualatin HS on monitoring
students on 9" grade On-Track, also Attendance is still an issue, mental health issues and help.

2024-2025 Tigard-Tualatin School District Board of Directors:
Tristan Irvin, Chair, David Jaimes, Vice Chair; Kristen Miles, Crystal Weston and Jill Zurschmeide Directors
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B. Diverse Educator Pathway Program and Colleagues of Color Affinity Space — Presenter: Len
Reed ~ Time: 7:28 PM (58:00 Timestamp)
Len Reed, Human Resources Director and Mariela Tyler, Educator Pathways Navigator, shared information
through a PowerPoint presentation, found in the agenda, and discussed, the following information, in detail:
o Diverse Educator Pathway / Colleagues of Color
Purpose
Why Invest in Pathway program?
Diverse Educator Pathway (DEP) Program
Connectors
Impact Data
How can the Board help support these programs? BELIEVE
TTSD Colleagues of Color: Why?
COC Purpose
The COC at Work!
Impact Data
Hopes for the Future. . .

Board members shared the following comments and questions:

e Thank you and I love that you brought data that shows we are impacting perception. What does the NW
Regional Education Service District (ESD) partnership look like?

e This is an awe-inspiring, amazing and astonishing program. It is great to have students grow into employees,
and have a sense of belonging. It is great for students also.

e | appreciate the points you made about our staff of color who are now serving as mentors. | worry that this
program may not be sustainable through just funded through grants.

o | really appreciate this work and that our diverse staff is putting in the extra work to help in bringing up the
next generation of educators. Our community is also becoming more diverse. We need to be sure that our
students can break into education. There was discussion regarding how education is funded in Oregon.

e Thank you for all the time and work that you put into this program. This is hard work and takes time. | loved
hearing that there are teachers who were part of both programs, and modeling for our students.

C. First Reading: Board Policies— Presenter: Len Reed ~ Time: 8:04 PM
(1:33:45 Timestamp)
Len Reed, Human Resources Director reviewed, for a first reading, the Board Policies found in the agenda,
including:

JHCCEF: Pediculosis

JHCCA: Students — HIV, HBV, and AIDS**

JHCC: Communicable Diseases — Students

JHCA JHCB: Immunization and School Sports Participation**
JHC: Student Health Services and Requirements**

JH: Student Welfare**

JGA: Corporal Punishment**

There were no questions.

D. May 2025 Bond Update — Presenter: Alex Pulaski ~ Time: 8:08 PM (1:37:45 Timestamp)
Alex Pulaski, Interim Director of Communications & Community Relations, Jessica Seay, CFO, Darin Barnard,
Director of Bond and Operations, Karen Hughart, District TAG Teacher and PAC member, and Ben Patinkin,
Consultant, shared that in 2022 the district hired a team of engineers, architects and contractors to assess the state
of every district property, based on physical assessment, building documents, and maintenance records. The
resulting 2024 Long Range Facility Plan, has helped to guide a series of meetings over that last year-plus of the

2024-2025 Tigard-Tualatin School District Board of Directors:
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district’s long-range facility planning committee. They reviewed the information, found in the agenda, and
discussed a proposal for a $421 million (an additional .99/$1,000 of assessed value) over 20 years, that would
include the replacement of Fowler MS; significant renovations at Durham, Mary Woodward, Byrom, and
Bridgeport elementary schools, curriculum and technology needs; priority 1 and 2 infrastructure upgrades; safety
upgrades, athletics and recreation opportunities. Ben Patinkin utilized a PowerPoint presentation, a link is found
in the agenda, and he reviewed the information, in detail, regarding recent polling:

e Patinkin Research Strategies
o Methodology
A plurality believe TTSD’s facility conditions are net negative;
The bond starts just shy with support from just shy of half the electorate;
Parents and younger voters are a rock-solid base for the bond;
Bond packages tested:;
The bond garners a full majority with the middle price option;
Top tier bond projects address building environment, safety, accountability and technology projects;
Second tier projects cover a range issues including replacement of Fowler and the four middle
schools; all garner majorities in support;
o Support grows by seven points by the end of the survey finishing with a majority in support;

O O O O O O O

Karen Hughart, staff and PAC member, and Jessica Seay, CFO, shared historical information regarding the 2016
Bond.

Ms. Hughart shared her “Bond Thoughts”, including:

-We started this process nearly two years ago with a smaller figure in mind. Shoutout to Dr. Sue Rieke-Smith,
former Superintendent, David Moore, former CFO and Traci Rose, former Communications Director, who got us
started. So much appreciation for our facilities team and the long-range planning process that showed us our
greater needs and allowed us to dream big.

-1 think often of my parent’s generation. I am a former student of TTSD schools. I’'m so grateful to the voters of
the 80s and 90s that passed a series of bonds and their vision of what our schools could be and helping to protect
their investment in our kids

-The projects to note include: Fowler MS rebuild, and to remodel of 4 elementary schools. This is so exciting to
think of the future.

-The 2016 bond, 8 years ago, made a huge impact on our students (technology during the pandemic, one-to-one
made distance learning possible). We are so grateful for the foresight of the district and the community.

-The long-range planning is a gift for future generations and this bond will set TTSD up for the next generation of
students.

e Director Barnard, utilized a PowerPoint presentation, a link is found here, and discussed:
o Long Range Facilities Planning Update

o The Planning Process
o Facility Assessments & Cost Estimates
o Task Force Groups
o Long-Range Facility Planning Committee
= The committee met 9 times from June 7, 2023 — June 12, 2024
o Bond Strategy & Package

= Bond Package Comparison

= Bond Package

Infrastructure Upgrades
Technology & Curriculum
Outdoor Spaces

Safety and Security

Elementary School Modernization

2024-2025 Tigard-Tualatin School District Board of Directors:
Tristan Irvin, Chair, David Jaimes, Vice Chair; Kristen Miles, Crystal Weston and Jill Zurschmeide Directors
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https://docs.google.com/presentation/d/1PR52HBIGgk5ETIYFodAhQurJqLq91rzf/edit?usp=sharing&ouid=106222395107742333273&rtpof=true&sd=true

e Replace Fowler MS
o Bond Package
= $421,268,000
» Bond Rate: $2.78/Thousand ($0.99 increase)

Director Pulaski discussed how the LRFPC came to this figure, in detail, and he shared that the committee will be
back to the Board on December 9™ for approval. Dr. Udosenata shared, we need to have spaces that kids will want
to use. He noted that this will be an investment in our students.

Board members shared the following comments and questions:

e Thank you for your work. Will this Bond include seismic upgrades? Has the committee looked at using turf
vs grass? It seems like with inflation continuing to be an issue, and we should strive for today’s prices.

e People look at the total bond amount and we will need to make sure that people understand the increase. This
seems like “sticker shock™.

E. SIA Annual Report — This agenda item will be presented at a future meeting.

F. New Health Standards — Presenter: Laura Kintz ~ Time: 8:57 PM (2:27:00 Timestamp)

Laura Kintz, PreK-5 Director of Teaching & Learning and Alison Heath, Health, Social Sciences and TAG TOSA
shared that the New Health Standards were adopted in 2023 and will be fully implemented in the 2025-26 school
year. They provided information through a PowerPoint presentation, a link is found in the agenda and they
discussed:

Elementary Health

2023 Oregon Health Standards/K-5 Alignment/2024-25 Health Scope &
Sequence/Communication/Rollout

Oregon’s 2023 Health Standards

Key Shifts in Health Standards Since 2016

Health Education Learning Progressions

K-5 Alignment

2023 Standards Crosswalk with The Great Body Shop Curriculum
Scope & Sequence Coverage Comparison

2024-25 Scope & Sequence

2024-25 Community-Facing Elementary Health Scope & Sequence
2023 Health Standards Writing Prompts

Communication

Elementary Health Rollout Communication Plan

Teacher-Facing Communication

Community-Facing Message

Rollout

Elementary Health Teacher’s Guide & PD

Health Implementation Timeline

Board members shared the following comments and questions:
e This is a thorough process and | appreciate your thoughtfulness.
o | appreciate the transparency of the process.

2024-2025 Tigard-Tualatin School District Board of Directors:
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VIIl. ACTION ITEMS ~ Time: 9:10 PM (2:39:26 Timestamp)

A. Oregon School Boards Association (OSBA) Elections — Presenter: Chair Irvin ~ Time:9:10 PM (2:39:16
Timestamp)
Chair Irvin shared that the Oregon School Boards Association annual election is underway. Board members of
the Tigard-Tualatin School District will be voting on open OSBA Board of Director positions #15 and #20 and
Resolution #1: that amends the OSBA dues schedule, Resolution #2: that creates the Oregon School Board
Members PRIDE Caucus and designate a seat on the OSBA Board of Directors and Legislative Policy
Committee; and Resolution #3: that adopts the proposed amendments to the OSBA Bylaws.

Board members shared the following comments and questions:

e The dues have not increased in 25 years, and OSBA needs to have their dues increased.

e Chair Irvin explained the rationale behind the dues increases.

e PRIDE Caucus -

o Itseems like, they had the color caucus and when they added the rural caucus they had to split the funds, and
I’m thinking part of the reason for the increase in dues could be to rectify that split in resources?

Board of Director’s — Kristy Kottkey, from Forest Grove School District, is running unopposed for position
#15. Nancy Thomas, from Hillsboro School District, is running unopposed for position #20.

Director Jill Zurschmeide made a MOTION that the Tigard-Tualatin School District Board of Directors support
Kristy Kottkey for OSBA Board of Directors position #15 and support Nancy Thomas for OSBA Board of
Directors position #20, as presented. Vice Chair Jaimes seconded the MOTION. Chair Irvin asked for
discussion. There was no discussion. The MOTION carried unanimously, 4-0-1. The MOTION passed. Director
Miles abstained due to her job at OSBA.

OSBA Resolutions: Resolution #1 that amends the OSBA Dues Schedule; Resolution #2 that creates the
Oregon School Boards Members PRIDE Caucus and designate a seat on the OSBA Board of Directors and
Legislative Policy Committee; and Resolution #3 that adopts the proposed amendments to the OSBA Bylaws, as
presented. Vice Chair Jaimes made a MOTION that the Tigard-Tualatin School District Board of Directors
Resolution #1 that amends the OSBA Dues Schedule; Resolution #2 that creates the Oregon School Boards
Members PRIDE Caucus and designate a seat on the OSBA Board of Directors and Legislative Policy
Committee; and Resolution #3 that adopts the proposed amendments to the OSBA Bylaws, as presented.
Director Zurschmeide seconded the MOTION. Chair Irvin asked for discussion. There was no discussion. The
MOTION carried unanimously, 4-0-1. The MOTION passed. Director Miles abstained due to her job at OSBA.

VIII. ADJOURN 79:19 PM (2:48:08 Timestamp)

Board Chair Irvin adjourned the Board meeting of the Tigard-Tualatin School District Board of Directors at 9:19
PM.

APPROVED BOARD MEETING

This Board Meeting was streamed on the DATE: 12/09/2024
TTSD YouTube Channel.

CHAIRMAN:

CLERK:
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https://www.youtube.com/c/TigardTualatinSchoolDistrict

December 9, 2024
HUMAN RESOURCES REPORT

TIGARD-TUALATIN SCHOOL DISTRICT 23J

HUMAN RESOURCES REPORT - CONFIDENTIAL MANAGER

LASTNAME FIRSTNAME RECOMMENDED ACTION CATEGORY BUILDING ASSIGNMENT FTE RATE EFFECTIVE DATE ENDS
COOLEY ANNETTE TERM RETIRE CONFIDENTIAL HIBBARD HR EXECUTIVE ASSISTANT 1.000 E7 11/30/24

COOLEY ANNETTE HIRE RETIREE WORKING CONFIDENTIAL HIBBARD HR EXECUTIVE ASSISTANT 1.000 E7 12/2/24 11/30/25
ROBERTS PATRICIA TERM RETIRE CONFIDENTIAL HIBBARD ADMINISTRATIVE ASSISTANT TO THE SUPERINTENDENT 1.000 E7 12/31/24

HUMAN RESOURCES REPORT - LICENSED

LASTNAME FIRSTNAME RECOMMENDED ACTION CATEGORY BUILDING ASSIGNMENT FTE RATE EFFECTIVE DATE ENDS
CRABTREE COLLEEN TERM RESIGN LICENSED TEMPORARY TWALITY TEMP .83 DRAMA /.17 PE TEACHER 1.000 D15 12/5/24

DURAN JOSEPH HIRE REPLACE GLICK LICENSED TEMPORARY FOWLER TEMP ON-TRACK COORDINATOR/ STUDENT ENGAGEMENT 1.000 F15 12/2/24 6/12/25
GORKA HEIDI TERM RETIRE LICENSED TUALATIN HS TEACHER HEALTH OCCUPATION 1.000 F15 12/31/24

GORKA HEIDI HIRE RETIREE WORKING LICENSED TEMPORARY TUALATIN HS TEMP TEACHER HEALTH OCCUPATION 1.000 F15 1/2/25 6/12/25
GRANT ISABELLE CHANGE EXTENDING LEAVE LICENSED BRIDGEPORT 5TH GRADE TEACHER 1.000 D4 1/6/25 6/12/25
MARINKOVICH ELISE HIRE REPLACE CRABTREE LICENSED TEMPORARY TWALITY TEMP .83 DRAMA /.17 PE TEACHER 1.000 D1 12/5/24 6/12/25
SHOTTS CHELSEA HIRE REPLACE MILLS LICENSED TEMPORARY TUALATIN ES TEMP BEHAVIOR SPECIALIST 1.000 Al 11/25/24 6/12/25
CPEC=Classified Position Evaluation Committee per OSEA-TTSD Bargaining Agreement

**Salary placement may be adjusted in accordance with prevailing OSEA Bargaining Agreement

+ Redline

++Legacied

HUMAN RESOURCES REPORT - CLASSIFIED

LASTNAME FIRSTNAME RECOMMENDED ACTION CATEGORY BUILDING ASSIGNMENT FTE RATE EFFECTIVE DATE ENDS
ALIK CAMILLE EMPLOY REPLACE ALZGAL CLASSIFIED TWALITY INSTRUCTIONAL ASSISTANT 4, EBS 1.000 16 12/2/24

ARMENTA NOELIA CHANGE TEMP INCREASE FTE HOURLY BRIDGEPORT TITLE 1 ASSISTANT 0.594 Hé 1112/24 3/5/25
BARNES OZIRIA TERM RESIGN HOURLY ALBERTA RIDER INSTRUCTIONAL ASSISTANT 1/INSTRUCTIONAL ASSISTANT2  0.375 E5/G5 1112/24

BELLO JOSHUA EMPLOY REPLACE SEGOVIA CLASSIFIED TUALATIN ELE INSTRUCTIONAL ASSISTANT 3, EL 1.000 H2 11/19/24
BETANCOURT XENIA EMPLOY NEW POSITION CLASSIFIED TEMPLETON NUTRITION SERVICES ASSISTANT 1 0.688 Cc6 11/18/24

CAHILL DEMIREE TERM RESIGN HOURLY TEMPLETON INSTRUCTIONAL ASSISTANT 1 0.313 E5 12/16/24
CAVALCANT BENJAMIN  TERM RESIGN CLASSIFIED TRANSPORTATION BUS DRIVER 0.750 13 12/20/24

CHAPEK CALEB TERM RESIGN CLASSIFIED TRANSPORTATION BUS DRIVER 0.750 16 11/14/24

CHAPEK CALEB EMPLOY REPLACE ROMERO CLASSIFIED HAZELBROOK LEARNING SPECIALIST ASSISTANT 0.875 12 12/2/24

CHAVEZ MICHELE EMPLOY REPLACE HOURLY DEER CREEK NUTRITION SERVICES ASSISTANT 1 0.438 Ccé 1114/24 6/11/25
DOERING ANDREA TERM DECEASED CLASSIFIED TWALITY UTILITY /CLEAN TECH 1.000 G7 11/28/24

DUTRA HAILEY EMPLOY NEW POSITION CLASSIFIED METZGER LEARNING SPECIALIST ASSISTANT 0.813 16 12/9/24
HERNANDEZ MIRIAM CHANGE NEW POSITION CLASSIFIED BRIDGEPORT SECRETARY 3-PRIMARY TRANSLATOR 1.000 J6é 11/26/24

HORNER REBECCA TERM RESIGN HOURLY TEMPLETON TITLE 1 ASSISTANT 0.469 H4 11/19/24

JIMENZ RODRIGUEZ JOHANNA  TERM RESIGN CLASSIFIED FOWLER LEARNING SPECIALIST ASSISTANT 0.875 13 12/6/24

JOSE TAMERA EMPLOY NEW POSITION HOURLY TIGARD HS NUTRITION SERVICES ASSISTANT 1 0.438 c4 11/21/24 6/11/25
KENNEDY VICTORIA CHANGE TEMP INCREASE FTE HOURLY DEER CREEK TITLE 1/INSTRUCTIONAL ASSISTANT 3 0.500 H5 1112/24 3/5/25
KIRKPATRICK ALYSSA TERM RESIGN CLASSIFIED BYROM LEARNING SPECIALIST ASSISTANT 0.813 16 12/13/24

LEGG JENNIFER  CHANGE TEMP INCREASE FTE HOURLY DEER CREEK TITLE 1/INSTRUCTIONAL ASSISTANT 3 0.531 H2 1112/24 3/5/25
OBERMILLER KATHRYN CHANGE TEMP INCREASE FTE HOURLY DEER CREEK TITLE 1/INSTRUCTIONAL ASSISTANT 3 0.531 H3 1112/24 3/5/25
PATRU IULIA HIRE NEW POSITION HOURLY WOODWARD NUTRITION SERVICES ASSISTANT 1 0.438 C4 11/21/24 6/11/25
RIFA NUSRAT HIRE NEW POSITION HOURLY TUALATIN HS NUTRITION SERVICES ASSISTANT 1 0.438 C4 11/21/24 6/11/25
RINGOFFER MARGARET HIRE REPLACE HOURLY TUALATIN ELE INSTRUCTIONAL ASSISTANT 1 0.313 E2 12/4/24 6/11/25
SANDS JEREDITH EMPLOY NEW POSITION CLASSIFIED FOWLER LEARNING SPECIALIST ASSISTANT 0.875 13 12/9/24

SHATTUCK HEIDI CHANGE TEMP INCREASE FTE HOURLY DEER CREEK TITLE 1/INSTRUCTIONAL ASSISTANT 3 0.531 H6 1112/24 3/5/25
SUGURA CHRISTINE TERM RETIRE CLASSIFIED HIBBARD EXECUTIVE ASSISTANT 1.000 M7 11/30/24

SUSTAYTA ANAIS HIRE NEW POSITION CLASSIFIED TEMP CHARLES F TIGARD LEARNING SPECIALIST ASSISTANT 0.081 15 12/4/24 6/11/25
TITWORTH YURIO CHANGE INCREASE FTE CLASSIFIED TEMP METZGER NUTRITION SERVICES ASSISTANT 2 1.000 E5 1112/24

TORO TATIANA CHANGE ON LEAVE CLASSIFIED HAZELBROOK SECRETARY 3-PRIMARY TRANSLATOR 1.000 J8 12/18/24 6/24/25
URENA GOMEZ GEMA TERM RESIGN CLASSIFIED OPERATIONS TEAM LEADER 1 1.000 17 11/26/24

WILLIAMS PAIGE CHANGE ON LEAVE CLASSIFIED DURHAM LEARNING SPECIALIST ASSISTANT 0.813 14 1/6/25 6/11/25
ZAIGER JESSICA TERM RESIGN CLASSIFIED TUALATIN ES INSTRUCTIONAL ASSISTANT 4, EBS 0.875 111 11/26/24

as of 12/4/24 2:27 Pm

Prepared by Annette Cooley, HR Ast\servenPERSJAN222004
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HUMAN RESOURCES REPORT - EXTENDED RESPONSIBILITY

LASTNAME FIRSTNAME RECOMMENDED ACTION CATEGORY BUILDING ASSIGNMENT FTE RATE EFFECTIVE DATE ENDS
BAILEY STUART CHANGE POSITION REPLACE COACH TIGARD HS HEAD BOYS BASKETBALL COACH 1.000 A6 11/18/24 2/22/24
WEBER JOHN CHANGE POSITION REPLACE COACH TIGARD HS VARSITY BOYS BASKETBALL COACH 1.000 A6 11/18/24 2/22/24
BERGUIST AUSTEN EMPLOY REPLACE COACH TIGARD HS FROSH BOYS BASKETBALL COACH 0.500 Al 11/18/24 2/22/24
JIMENEZ EMILO EMPLOY REPLACE COACH TIGARD HS VARSITY BOYS WRESTLING COACH 1.000 Al 11/18/24 2/22/24
WESTOVER CHRISTY EMPLOY REPLACE COACH TIGARD HS VARSITY GIRLS WRESTLING COACH 1.000 A6 11/18/24 2/22/24
WAHL ALEXANDRA EMPLOY NEW CLUB FUNDED POSITION COACH TIGARD HS VARSITY GIRLS WRESTLING COACH- CLUB FUNDED 0.500 $2,000.00 11/18/24 2/22/24
VOHLAND JACK EMPLOY REPLACE COACH TUALATIN HS FROSH BOYS BASKETBALL COACH 0.500 A2 11/18/24 2/22/24
SORENSEN LISA EMPLOY REPLACE COACH TUALATIN HS GIRLS FROSH BASKETBALL COACH 1.000 A6 11/18/24 2/22/24
VOHLAND JACK EMPLOY NEW CLUB FUNDED POSITION COACH TUALATIN HS GIRLS ASSISTANT BASKETBALL COACH 0.500 $2,000.00 11/18/24 2/22/24
TOMS WOODY EMPLOY NEW CLUB FUNDED POSITION COACH TUALATIN HS BOYS WRESTLING ASSISTANT 0.250 $1,500.00 11/18/24 2/22/24
JOHNSON CAROLINA  EMPLOY REPLACE COACH TUALATIN HS GIRLS VARSITY ASSISTANT WRESTLING 1.000 Al
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. - Tigard-Tualatin School District 23J

6960 SW Sandburg Street

l ' Tigard, OR 97223
4

December 9, 2024

TO: Board of Directors
FR: Jessica Seay
RE: Preliminary October Financial Report

EXPLANATION

This month’s financial report includes the preliminary October 2024 statements. Final audit fieldwork
occurred prior to the date of this report so balances for the year ending June 30, 2024 reflect the final
balance.

The MITCH Charter School Statements for September and October 2024 are also included.

JUNE 2024 ENDING FUND BALANCE

The ending fund balance at June 30, 2024 of $17.9 million is less than the $19.0 million estimated at the
time of the proposed budget for 2024-25. There is no material change from the prior month’s update.

OCTOBER 2024 GENERAL FUND

Revenue:

Revenue through August primarily consists of the State School Fund Grant including a double payment
in July. Year to date property tax collections and investment earnings are better than the same time in
the prior year. Miscellaneous income remains tied primarily to USAC E-Rate revenue. Property taxes
received in July and August are recorded in the prior year. Projected revenue includes estimates for
revenue to be received for the remainder of the year.

Information covering property taxes including assessed amounts and anticipated compression were
shared last month. Current year tax revenues receipts will increase starting in November and be
reflected in the financial statements accordingly.

Expenditures:

Expenditures through October include annual projected payroll costs for all employees and now include
employees 50% share of surplus costs. Actual expenses do not reflect the minimum 1% cost of living
adjustment negotiated with Oregon School Employees Association staff plus any additional amounts
finalized pending negotiations with Tigard Tualatin Education Association (TTEA).

Projected Ending Fund Balance and Implications:

At this time the projected ending fund balance for June 30, 2025 is projected to total $12.0 million
compared to the budgeted amount of $13.8 million. The difference is attributable to 1) the missed fund
balance referred to both above and in the detailed financial report covering year to date results through
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July 2024 (shared with the Board at its September 2024 meeting) and 2) updates to the District’s
substitute services, transportation and extra pay salary projections which increased expenses. These
updated expense projections were made based on an analysis of trends in the current year as well as
actual total expenditures in 2023-24. Updates to the projected ending fund balance will continue to be
made as variances are noted in actual activity for both revenues and expenditures when compared to
their respective projections.

The District’s 2024-25 Adopted Budget reflects the planned use of reserves totaling $5.1 million. At this
time, the District notes that deliberate and conscientious adjustments will need to occur mid-year to
meet the budgeted ending fund balance approved by the Board and settle a contract with TTEA. These
adjustments will include hiring freezes, reducing discretionary budgets and other necessary measures.
Other factors that the District is considering in combination with current year operating results include:

e Future economic forecasts which will project state revenue in the current biennium and beyond.

e Average Daily Membership weighted (ADMw) is a primary element of the State School Fund
revenue formula. As of this report date, October 1% enrollment totaled 11,065, a decline from
October 2023’s enrollment of 11,267.

e Additional staffing needs in response to student needs.

e Use of the Student Investment Account (SIA).

e The financial impact of an approved contract with TTEA.

e Development of the 2025-2027 statewide K-12 budget. Recently, Governor Kotek released her
budget for the next biennium reflecting an updated approach to assumptions informing the
calculation of Current Service Level. Accordingly, the total state allocation in the recommended
budget is $11.36 billion which reflects a ~$1.2 billion increase over the current biennium.

District Board policy DBDB requires specific reserves based on the budgeted resources (net of beginning
fund balance):

e Contingency 2%

e Rainy Day Reserve 5%

e Unappropriated Ending Fund Balance 5%

The Board may transfer funds to other appropriation levels by resolution only.

The budgeted reserves are broken down as follows below. Note that the Board approved drawing down
the Rainy Day Reserve to 1% of operating revenues in the 2024-25 budget.

Contingency

Operating Contingency $3,444,668
Ending Fund Balance
Unappropriated Ending Fund Balance 8,611,670
Rainy Day Reserve 1,830,995
Total 513,887,333
PREPARER: Jessica Seay
SUPPLEMENTARY
MATERIALS: October 2024 Financial Statements; September and October 2024
MITCH Charter School Financial Statements
RECOMMENDATION: NONE
PROPOSED MOTION: NONE
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Tigard Tualatin Scchool District 23JGeneral Fund | Revenue Dashboard Summary

For the Period Ending October 31, 2024

Projected Year End Balance

as % of Budgeted Revenues Actual YTD Revenues Actual YTD Local Source Actual YTD State Sources
39.13%
20.11%
7.00%
. . 117%
Projected YTD Revenues Projected YTD Local Sources Projected YTD State Sources
20.71% 1.03% 40.24%

Revenue Analysis

Top 10 Sources of Revenue (Year-to-Date) \

Revenues by Source | Prior YTD vs. Current YTD

Unrestricted Grants-in-Aid $33,644,566 mPriorYTD  ®Current YTD
Interest on Investments $538,242 , $400
Ad Valorem Taxes Levied by District $207,967 =§ $350
Miscellaneous $135,955 g
Local Option Ad Valorem Taxes Levied by District $35,557 $30.0
Fees Charged to Grants $31,394 250
Other Intermediate Sources $13,287 ’
Recovery of Prior Years' Expenditure $9,026 $20.0
Admissions $8,673
Penalties and Interest on Taxes $3,992 $150

$10.0
Percent of Total Revenues Year-to-Date 100.00% s50

$0.0
LOCAL SOURCES INTERMEDIATE SOURCES STATE SOURCES FEDERAL SOURCES OTHER SOURCES

Revenues by Fund | Budget/ Actual YTD / Projected YTD

mBudget @ Actual m Projected

, $200.0 Revenues by Source | Projected YTD vs. Current YTD
2
2 $1800 m Projected YTD mCurrent YTD
= s1600 o $400
o
$140.0 é $35.0
$120.0 $30.0
$100.0 $25.0
$80.0
$20.0
$60.0
$40.0 $15.0
szon -— 510-0
$0.0 $5.0
GENERAL FUND
$0.0

LOCAL SOURCES INTERMEDIATE SOURCES STATE SOURCES FEDERAL SOURCES OTHER SOURCES
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Tigard Tualatin School District 23J General Fund | Expenditure Dashboard Summary

For the Period Ending October 31, 2024

Projected Year End Balance

as % of Budgeted Expenditures Actual YTD Expenditures Actual YTD Salaries/Benefits Actual YTD All Other Objects
24.87%
18.82%
6.00%
Projected YTD Expenditures Projected YTD Salaries/Benefits Projected YTD All Other Objects
19.24% 19.74% 26.67%

Expenditure Analysis

EREIE S penChATESIGVIGR e ER NG AT aEbaTS) ‘ Expenditures by Object | Prior YTD vs. Current YTD

LICENSED SALARIES $9,191,282 MW Prior YTD  ®Current YTD

CLASSIFIED/CONF SALARIES $4,231,213 S s160
OPSRP EMPLOYER CONTRIB $2,556,012 E
ADMINISTRATOR SALARIES $2,057,767 $140
HEALTH INS - LICENSED $1,848,171 $120
HEALTH INS - CLASSIFIED $1,778,870

FICA $1,314,915 $100
PERS EMPLOYER CONTRB $1,024,228 $8.0
PERS EMPLOYEE CONTR-P/U $981,377 $6.0
CHARTER SCHOOL PAYMENTS $917,501 sa0
Percent of Total Expenditures Year-to-Date 74.14% $2.0

$00 ||

SALARIES ASSOCIATED PURCHASED  SUPPLIES AND CAPITAL OUTLAY OTHER OBJECTS TRANSFERS OTHER USES OF

ions

PAYROLL COSTS SERVICES MATERIALS FUNDS
Expenditures by Fund | Budget/ Actual YTD / Projected YTD
B Budget @ Actual m Projected
, $250.0 Expenditures by Object | Projected YTD vs. Current YTD
<
S
2 2000 mProjected YTD B Current YTD
$20.0
o
g
2 $18.0
$150.0 2 5160
$14.0
$100.0 $12.0
$10.0
$50.0 $8.0
_— salo
$0.0 $4.0
GENERAL FUND $2.0
00 Hm
SALARIES ASSOCIATED PURCHASED  SUPPLIES AND CAPITAL OTHER OBJECTS TRANSFERS OTHER USES OF
PAYROLL COSTS SERVICES MATERIALS OUTLAY FUNDS
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Tigard Tualatin School District 23 J General Fund | Financial Summary

Fund Balance Report | For the Period Ending October 31, 2024

Month-End Fund Balances

June July August September October November December January February March April May June

$90,000,00
| ,000
$80,000,000 $77,949,489 $78,056,565
O e o o=
$77,440,903
' — ﬂz,s73,744
$70,000,000 7 $69,518,080 ¥ $71,065,967 ~
o $66015,298
/ / \Q $64,137,128
$60,000,000 7 e $59,448,004
\ $57,209,192
/ N o 352578466
-
$50,000,000 7 $49,438,215 'T,( $48502,439 —
/ / T $$1,764,267
$40,000,000 7 N\ \
6_5.32,82,834_. - 38 ,/ \\
P — =~
$30,000,000 ,/?— $31,299,999 r ~ g 527643416 7 N\
g $29,139,961 <
$22,024,276 \Q ' o J, \
b $24,981,032
$20,000,000 =~ $19,769,619 \
¥ 517,898,108 \ .o
geELD $17,590,319 $17,898,108
$10,000,000 $11,976,993
$0

=O—Current Year «=0 ePrior Year
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Tualatin School District 23 J General Fund | Fi

For the Period Ending October 31, 2024

Prior YTD Prior Year Total % of PY Actual to Total Current YTD Annual Budget YTD % of Budget
July Beginning Fund Balance $22,024,276 $22,024,276 100.00% $17,898,108 $19,000,000 94.20%
REVENUES
Tax Revenue - Local Property Taxes $124,588 $66,283,468 0.19% $207,967 $68,300,000 0.30%
Tax Revenue - Local Option Taxes 21,045 11,971,572 0.18% 35,557 12,300,000 0.29%
Earnings on Investments 455,142 1,255,713 36.25% 538,242 1,000,000 53.82%
Local Sources - Other 14,996 675,900 2.22% 40,420 820,000 4.93%
Intermediate Sources 92,444 1,278,287 7.23% 13,287 2,770,000 0.48%
State Sources 31,821,903 82,710,251 38.47% 33,644,566 85,988,383 39.13%
Federal Sources 0 839 0.00% 0 0
Enterprise and Community Services 0 0 0 0
Miscellaneous Sources 57,037 352,178 16.20% 135,955 500,000 27.19%
All Other Sources 5,996 275,677 217% 12,664 555,000 2.28%
TOTAL REVENUE $32,593,151 $164,803,884 19.78% $34,628,658 $172,233,383 20.11%
EXPENDITURES
Instruction
Salaries & Benefits $16,047,405 $96,767,853 16.58% $15,777,583 $101,622,128 15.53%
Purchased Services 1,534,700 6,590,187 23.29% 1,748,508 5,336,679 32.76%
Supplies and Materials 386,379 1,226,984 31.49% 250,608 950,712 26.36%
Capital Outlay 0 0 0 2,300 0.00%
Other Objects. 126,141 265,565 47.50% 126,580 142,826 88.63%
Total Instruction $18,094,625 $104,850,588 17.26% $17,903,278 $108,054,645 16.57%
Support Services
Salaries & Benefits $12,181,735 $45,876,676 26.55% $12,632,423 $49,636,028 25.45%
Purchased Services 2,414,588 13,867,837 17.41% 1,959,758 14,522,436 13.49%
Supplies and Materials 1,103,025 2,607,811 42.30% 947,358 2,584,023 36.66%
Capital Outlay 5,230 10,210 51.22% 7,699 153,650 5.01%
Other Objects. 1,207,435 1,502,870 80.34% 1,298,907 1,833,745 70.83%
Total Support Services $16,912,013 $63,865,403 26.48% $16,846,144 $68,729,882 24.51%
Enterprise and Community Services
Salaries & Benefits $94,698 $429,406 22.05% $130,166 $371,070 35.08%
Purchased Services 829 9,945 8.33% 1,000 9,508 10.52%
Supplies and Materials 752 29,329 2.56% 1,858 26,945 6.89%
Other Objects 0 468 0.00% 0 0
Total Enterprise C ity Services $96,278 $469,148 20.52% $133,024 $407,523 32.64%
Facilities A and C
Total Facilities Acq. And Ci $0 $0 $0 $0
Other Uses
Transfers 54,000 54,000 100.00% 54,000 154,000 35.06%
Other Uses of Funds 0 0 0 0
Total Other Uses $54,000 $54,000 100.00% $54,000 $154,000 35.06%
Total C $0 $0 $0 $3,444,668 0.00%
Total Unappropriated Ending Fund Balance $0 $0 $0 $10,442,665 0.00%
TOTAL EXPENDITURES $35,156,915 $169,239,140 20.77% $34,936,447 $191,233,383 18.27%
SURPLUS / (DEFICIT) $2,563,764) ($4,435,256) $307,789
Current Month Ending Fund Balance $19,769,619 $17,590,319
Revenues by Source | Prior YTD vs. Current YTD Expenditures by Object | Prior YTD vs. Current YTD
$40.0 WPrior Yearto Date @ Current Year to Date W Prior Year to Date @ Current Year to Date
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Tigard Tualatin School District 23 J General Fund | Financial Summary

For the Period Ending October 31, 2024
Variance
Prior YTD Current YTD Add: Projections Annual Forecast Annual Budget Fav / (Unfav)
Beginning Fund Balance $22,024,276 $17,898,108 $17,898,108 $19,000,000 ($1,101,892)
REVENUES
Local Sources $678,804 $970,805 $82,354,234 $83,325,039 $83,125,000 $200,039
Intermediate Sources 92,444 13,287 2,680,847 2,694,134 2,770,000 (75,866)
State Sources 31,821,903 33,644,566 51,865,025 85,509,591 85,988,383 (478,792)
Federal Sources 0 0 0 0 0 0
Other Sources 0 0 233,333 233,333 350,000 (116,667)
TOTAL REVENUE $32,593,151 $34,628,658 $137,133,440 $171,762,098 $172,233,383 ($471,285)
EXPENDITURES
Salaries $17,042,591 $17,020,798 $71,283,908 $88,304,705 $88,464,911 $160,206
Associated Payroll Costs 11,281,247 11,519,375 50,683,733 62,203,108 63,164,315 961,207
Purchased Services 3,950,117 3,709,265 17,503,818 21,213,084 19,868,623 (1,344,461)
Supplies and Materials 1,490,155 1,199,824 2,543,153 3,742,977 3,561,680 (181,297)
Capital Outlay 5,230 7,699 79,226 86,925 155,950 69,025
Other Objects 1,333,576 1,425,486 515,532 1,941,018 1,976,571 35,553
Transfers 54,000 54,000 137,397 191,397 154,000 (37,397)
Other Uses of Funds 0 0 0 0 0 0
Contingencies 0 0 0 0 3,444,668 3,444,668
Unappropriated Ending Fund Balance 0 0 0 0 10,442,665 10,442,665
TOTAL EXPENDITURES $35,156,915 $34,936,447 $142,746,766 $177,683,213 $191,233,383 $13,550,169
SURPLUS / (DEFICIT) ($2,563,764) ($307,789) ($5,613,326) ($5,921,115) ($19,000,000) $11,976,992
Ending Fund Balance $19,769,619 $17,590,319 $11,976,993 $0
Revenues by Source | Forecast vs. Budget Expenditures by Object | Forecast vs. Budget
mForecast mBudget B Forecast mBudget
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MITCH

Board of Directors

® 9

Administration: Members:

Caitlin Blood, Executive Director Sarah Parker, Chair Corey Cabrera

Nicole Hans, Vice Principal Jason Johnston, Vice Chair Susan Noack
Daniela Pratt, Treasurer Krista Brown

Neil Tosuntikool, Secretary

November 19, 2024

TO: MITCH Charter School Board of Directors
FROM: Daniela Pratt, Treasurer

RE: September 2024 Financial Reports (Q1)
Overall

General Fund

As of September 2024, the MITCH fund increased $43,311 over the prior month and $279,182
over this same period last year. The increase is primarily driven by higher cash & investments.

Revenue and Expenses:

MITCH revenues for the first quarter of fiscal 24-25 were $836,714 and largely represent TTSD
funding. MITCH expenses totaled $528,330 and are in-line with budgeted expectations.

Cash and Assets:

Cash and Investments are up $432,058 versus prior month and $321,369 versus prior year.

19550 SW 90t Court Tualatin, OR 97062 PayR/P4neEBK12.0r.us 503.639.5757



MITCH Charter School
Composition of Ending Fund Balance
9/30/2024

Prepared by Susan Matlack Jones & Associates
From MITCH Records / For MITCH Use Only
Unaudited

Change from Change from

9/30/2023 8/31/2024 9/30/2024 Prior Month Prior Year

Cash and Investments 942,202 831,513 1,263,571 432,058 321,369
Accounts Receivable 239,426 627,847 237,216 (390,631) (2,210)
Other Current Assets 47,398 57,541 53,358 (4,183) 5,960
Right of Use - Leases (net of Accumulated Amortization) 1,270,190 1,088,093 1,088,093 - (182,098)
Fixed Assets (net of Accumulated Depreciation) 576,834 542,556 542,556 - (34,278)
Accounts Payable (26,971) (32,077) (21,847) 10,230 5,124
Payroll Liabilities (27,498) (20,946) (24,920) (3,974) 2,578
Lease Liability (1,333,553) (1,170,723) (1,170,723) - 162,830
Deferred Revenue (95) - (189) (189) (94)
Fund Balance 1,687,933 1,923,804 1,967,114 43,311 279,182
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MITCH Charter School
Statement of Revenue and Expenditures
03 Months Ending September 30, 2024

Prepared by Susan Matlack Jones & Associates
From MITCH Records / For MITCH Use Only

Unaudited
SIA - Actual
Year-to-Date Percent of Current Year-to-
Annual Budget Actual Budget Realized Date
Resources
TTSD-SSF 2,065,180 734,007 35.5%
Government Grants - 48,857
Misc. Sources - Contributions 51,000 11,599 22.7%
Local Sources - Activity Fees 66,975 40,515 60.5%
Enterprise and Community Services 6,500 1,083 16.7%
Interest and Dividend Income - 653
Total Resources 2,189,655 836,714 38.2% 36,109
Expenditures:
Salaries 267,680 61,865 23.1% -
Teacher Salaries - Licensed 819,660 174,356 21.3% 27,480
Teacher Salaries - Subs 40,000 14,335 35.8% -
Payroll Taxes 23,288 5372 23.1% -
Teacher Payroll Taxes 70,588 15,840 22.4% 2,036
Employee Benefits 11,400 3,122 27.4% -
Teacher Employee Benefits 96,900 8,907 9.2% 3,090
PERS Employer Contribution 67,000 15,460 23.1% -
Teacher PERS Employer Contribution 196,310 38,174 19.4% 3,374
Worker's Comp 3,700 1,863 50.3% -
Contract Services 3,732 1,375 36.8% -
Bookkeeping Services 23,660 6,234 26.3% -
Payroll Services 11,580 3,631 31.4% -
Audit Services 23,500 5,000 21.3% -
Legal Services 3,000 1,827 60.9% -
Technology Services 5,000 1,879 37.6% -
Translation Services 5,000 - 0.0% -
Board Professional Development 2,000 65 3.2% -
Transportation Services 5,400 157 2.9% -
Instr. Staff Development 10,000 16,925 169.3% 129
Rent 250,757 48,442 19.3% -
Utilities 33,200 7,361 22.2% -
Cleaning Service 34,800 8,700 25.0% -
Security Service 5,700 1,822 32.0% -
Building Consumables 2,000 584 29.2% -
Building Non-Consumables 7,000 1,149 16.4% -
Equipment Lease 8,500 2,167 25.5% -
Repairs & Maintenance 30,000 22,125 73.8% -
Supplies & Materials 5,000 1,259 25.2% -
Consumable Supplies & Materials 60,000 18,142 30.2% -
Lunch/Food Services 6,000 40 0.7% -
Textbooks 5,000 27,828 556.6% -
Printing & Copying 4,000 14 0.4% -
Postage & Delivery 500 278 55.6% -
Marketing 500 - 0.0% -
Event Expense 9,000 412 4.6% -
Licenses & Fees 1,200 407 33.9% -
Bank Charges & Merchant fees 500 432 86.3% -
Insurance 28,500 7173 25.2% -
Dues & Subscriptions 8,100 3,534 43.6% -
Miscellaneous Expenses - 77 -
Total Expenditures 2,189,655 528,330 24.1% 36,109
Excess of Revenue Over Expenditures - 308,384 -
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MITCH

Board of Directors

® 9

Administration: Members:

Caitlin Blood, Executive Director Sarah Parker, Chair Corey Cabrera

Nicole Hans, Vice Principal Jason Johnston, Vice Chair Susan Noack
Daniela Pratt, Treasurer Krista Brown

Neil Tosuntikool, Secretary

November 19, 2024

TO: MITCH Charter School Board of Directors
FROM: Daniela Pratt, Treasurer

RE: October 2024 Financial Reports

Overall

General Fund

As of October 2024, the MITCH fund increased $27,544 over the prior month and $279,520 over
this same period last year. The increase is primarily driven by higher cash & investments.

Revenue and Expenses:

MITCH revenues through October 2024 totaled $1,046,077 and largely represent TTSD funding.
MITCH expenses totaled $710,149 and are in-line with budgeted expectations.

Cash and Assets:

Cash and Investments are up $205,234 versus prior month and $372,737 versus prior year.

19550 SW 90t Court Tualatin, OR 97062 Payu/pBEBK12.0r.Us 503.639.5757



MITCH Charter School
Composition of Ending Fund Balance
10/31/2024

Prepared by Susan Matlack Jones & Associates

From MITCH Records / For MITCH Use Only
Unaudited

Change from Change from

10/31/2023 9/30/2024 10/31/2024 Prior Month Prior Year

Cash and Investments 1,096,068 1,263,571 1,468,805 205,234 372,737
Accounts Receivable 86,265 237,216 32,663 (204,553) (53,601)
Other Current Assets 65,211 53,358 70,881 17,523 5,670
Right of Use - Leases (net of Accumulated Amortization) 1,270,190 1,088,093 1,088,093 - (182,098)
Fixed Assets (net of Accumulated Depreciation) 576,834 542,556 542,556 - (34,278)
Accounts Payable (19,911) (21,847) (13,652) 8,195 6,259
Payroll Liabilities (25,902) (24,920) (23,470) 1,450 2,432
Lease Liability (1,333,553) (1,170,723) (1,170,723) - 162,830
Deferred Revenue (63) (189) (495) (306) (432)
Fund Balance 1,715,138 1,967,114 1,994,658 27,544 279,520
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MITCH Charter School
Statement of Revenue and Expenditures
04 Months Ending October 31, 2024

Prepared by Susan Matlack Jones & Associates
From MITCH Records / For MITCH Use Only

Unaudited
SIA - Actual ESSER 3 - Actual
Year-to-Date Percent of Current Year-to- Current Year-to-
Annual Budget Actual Budget Realized Date Date
Resources
TTSD-SSF 2,065,180 917,501 44.4%
Government Grants - 66,387
Misc. Sources - Contributions 51,000 13,739 26.9%
Local Sources - Activity Fees 66,975 42,085 62.8%
Enterprise and Community Services 6,500 2,169 33.4%
Board Fund Raising - 3,000
Interest and Dividend Income - 1,196
Total Resources 2,189,655 1,046,077 47.8% 53,639 -
Expenditures:
Salaries 267,680 78,736 29.4% - -
Teacher Salaries - Licensed 819,660 247,305 30.2% 40,772 -
Teacher Salaries - Subs 40,000 29,405 73.5% - -
Payroll Taxes 23,288 6,785 29.1% - -
Teacher Payroll Taxes 70,588 22,567 32.0% 3,251 -
Employee Benefits 11,400 4,126 36.2% - -
Teacher Employee Benefits 96,900 13,247 13.7% 4,120 -
PERS Employer Contribution 67,000 19,683 29.4% - -
Teacher PERS Employer Contribution 196,310 52,859 26.9% 5,366 -
Worker's Comp 3,700 1,863 50.3% - -
Contract Services 3,732 1,700 45.6% - -
Bookkeeping Services 23,660 8,166 34.5% - -
Payroll Services 11,580 4,575 39.5% - -
Audit Services 23,500 5,000 21.3% - -
Legal Services 3,000 1,827 60.9% - -
Technology Services 5,000 2,452 49.0% - -
Translation Services 5,000 - 0.0% - -
Board Professional Development 2,000 65 3.2% - -
Transportation Services 5,400 157 2.9% - -
Instr. Staff Development 10,000 16,925 169.3% 129 -
Rent 250,757 64,804 25.8% - -
Utilities 33,200 11,217 33.8% - -
Cleaning Service 34,800 11,600 333% - -
Security Service 5,700 2,644 46.4% - -
Building Consumables 2,000 677 33.9% - -
Building Non-Consumables 7,000 2,680 38.3% - -
Equipment Lease 8,500 2,889 34.0% - -
Repairs & Maintenance 30,000 28,467 94.9% - -
Supplies & Materials 5,000 2,219 44.4% - -
Consumable Supplies & Materials 60,000 34,217 57.0% - -
Lunch/Food Services 6,000 40 0.7% - -
Textbooks 5,000 13,447 268.9% - -
Printing & Copying 4,000 14 0.4% - -
Postage & Delivery 500 304 60.9% - -
Marketing 500 - 0.0% - -
Event Expense 9,000 1,000 11.1% - -
Licenses & Fees 1,200 1,362 113.5% - -
Bank Charges & Merchant fees 500 544 108.9% - -
Insurance 28,500 9,564 33.6% - -
Dues & Subscriptions 8,100 4,939 61.0% - -
Miscellaneous Expenses - 77 - -
Total Expenditures 2,189,655 710,149 32.4% 53,639 -
Excess of Revenue Over Expenditures - 335,928 - -
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Date: December 9, 2024

TO: Board of Directors
FR: Len Reed

Tigard-Tualatin School District 23]

6960 SW Sandburg Street
Tigard, OR 97223

RE: Second Reading Board Policies

EXPLANATION:

The following policies are submitted to the Board for a second reading under the Consent Agenda.

Policy Title Action Explanation
JGA Corporal Punishment Update The procedures for responding to an
incident of restraint or seclusion were
amended by Senate Bill 1024 (2023; see
Section 3 Optional
JH Student Welfare** Update Changes to OAR 581-022-2220 on health
services. Requires a written prevention-
oriented health services plan for students.
Optional
JHCA JHCB Immunization and School Sports Update Changes to OAR 581-022-2220 on health
Participation** services. Requires a written prevention-
oriented health services plan for students.
Highly recommended
JHCCF Pediculosis (Head Lice) New to TTSD Guidance on exclusion of students found
with head lice has changed in recent years.
NASN, CDC, OSNA and Preventionii
recommend against excluding students
with head lice or nits. Optional
PRESENTER: Len Reed
SUPPLEMENTARY
MATERIALS: December 9, 2024 2nd reads
RECOMMENDATION: 2nd Reading
PROPOSED MOTION: None
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https://drive.google.com/drive/folders/1n98r4fp6H_1ku0KYWmTtOedarI2eZ3sU
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Date: December 9, 2024

TO: Board of Directors

FR: Len Reed

Tigard-Tualatin School District 23]
6960 SW Sandburg Street
Tigard, OR 97223

RE: Approved Administrative Rule - FOR INFORMATION ONLY

EXPLANATION:

The following administrative rule is submitted to the Board under the Consent Agenda, for information

only.
Policy Title Action Explanation
KBA_AR Public Records Request For review To make schools aware of some minor
changes to the definition of public records
under ORS 192.005. Highly Recommended
PRESENTER: Len Reed
SUPPLEMENTARY
MATERIALS: December 9, 2024
RECOMMENDATION: 2nd Reading
PROPOSED MOTION: None
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-- Tigard-Tualatin School District 23J
' 6960 SW Sandburg Street
l y

Tigard, OR 97223

December 9, 2024

TO: Board of Directors
FR: Jessica Seay, Chief Financial Officer
RE: Investment of Funds Policy DFA and AR

EXPLANATION:

Investment of Funds Policy DFA requires annual review and adoption of policy and the related AR by the
TTSD Board of Directors. Government Portfolio Advisors, the District’s investment advisor, in
consultation with the Oregon Short-Term Fund Board, is recommending no changes to the policy and AR
in the current year.

PRESENTER: Jessica Seay, Chief Financial Officer

SUPPLEMENTARY

MATERIALS: Government Portfolio Advisors Memo; Board Policy DFA and AR

RECOMMENDATION: Adopt the Investment of Funds Policy DFA and AR as presented

PROPOSED MOTION: | move to adopt the Investment of Funds Policy DFA and AR as
presented.
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GOVERNMENT
G PA PORTFOLIO
« ADVISORS

MEMO

To: Jessica Seay — Tigard-Tualatin School District
From: Deanne Woodring and Whitney Maher - GPA
Date: November 20, 2024

Re: Investment Policy Review and Update 2024

ORS 294.135(a) requires local governments investing in securities with maturities longer than 18
months to adopt their investment policies annually. The District last reviewed and adopted the
policy in December 2023. After reviewing the District’s policy this year, it is being presented for
re-adoption for 2024 to the District Board with no recommended changes.

Thank you,

V4 )
-{,‘.r_-'c_j(z_ n__u_,ft_[,, =

Deanne Woodring, CFA
President

6650 SW Redwood Lane, Suite 365
Portland, OR 97224 | Office: 503-248-9973 Page 33 of 62



Tigard-Tualatin School District 23J

Code: DFA

Adopted: 12/12/16
Revised/Readopted: 10/22/18; 12/12/22; 12/11/23
Orig. Code: DFA

Investment of Funds

The Board authorizes the investment and reinvestment of funds which are not immediately needed for
operation of the district. Such investments will comply with state and federal regulations. The chief
financial officer (CFO) is directed by the Board to follow administrative regulation DFA-AR - Investment
of Funds. This policy and the related administrative regulation are to be reviewed annually by the CFO and
Financial Oversight Committee, and annually adopted by the Board pursuant to the requirements of
Oregon Revised Statute (ORS) 294.135(1)(a).

The primary objectives for this investment rule, in priority order, shall be: preservation of capital;
maintenance of a liquid position; and maximum yield.

1.  Safety
Safety of the principal is the foremost objective of the investment program. Investment decisions
shall be undertaken in a manner that seeks to ensure the preservation of capital in the overall
portfolio. The objective will be to mitigate credit risk and interest rate risk.

2. Liquidity
The investment portfolio shall remain sufficiently liquid to meet all operating, capital and
construction requirements that may be reasonably anticipated. This is accomplished by structuring the
portfolio so that securities mature concurrent with anticipated cash needs. Because of the inherent
difficulties in accurately forecasting cash flow requirements, a portion of the portfolio should be
continuously invested in readily available funds, such as the Oregon Local Government Investment
Pool or overnight repurchase agreements, or held in bank balances to ensure that appropriate
liquidity is maintained to meet on-going obligations.

3. Yield
The investment portfolio shall be designed with the objective of attaining a market rate of return
throughout budgetary and economic cycles, taking into account the investment risk constraints and
liquidity needs. Return on investment is of lesser importance compared to the safety and liquidity
objectives described above. The portfolio investments are limited to highly rated/low risk securities in
anticipation of earning a fair return relative to the risk being assumed.

Reporting

1.  Methods

The chief financial officer shall prepare an investment report quarterly including a management
summary that provides an analysis of the status of the current investment portfolio and transactions
made over the previous quarter. The report will be submitted to the Board for review. This
Investment of Funds — DFA
1-2
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management summary will be prepared in a manner which will allow the Board to ascertain whether
investment activities during the reporting period have conformed to the investment rule.

At a minimum, this report will include the following:

Listing of individual securities held at the end of the reporting period,;

Average weighted yield to maturity of portfolio on date of report;

Listing of investments by maturity date, call date, cost and current fair value;

Collateral description including listing of securities by maturity date and fair market value if
current portfolio includes repurchase agreements and/or guaranteed investment contracts;
e.  Percentage of the total portfolio that each type of investment represents along withthe
percentages authorized in this rule.

o0 ow

END OF POLICY

Legal Reference(s):
ORS 294.033 ORS 294.125 ORS 294.145
ORS 294.035 ORS 294.135 ORS 294.155

Investment of Funds — DFA
2-2
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Tigard-Tualatin School District 23J

Code: DFA-AR
Revised/Reviewed: 12/11/23

Investment of Funds
Introduction

The Tigard-Tualatin School District is the 9th largest school district in Oregon and the 5th largest in the
Portland metropolitan area. There are two high schools, three middle schools, ten elementary schools, an
alternative school program and an online school. The district serves the communities of Durham, Metzger,
King District and Bull Mountain as well as Tigard and Tualatin. The balances of the District’s various
operating funds range from $10,000,000 to $90,000,000 and ongoing project funds can range from
$5,000,000 to $300,000,000. In addition, there are Early Retirement Plan funds and land sales funds.

Governing Authority

The investment program shall be operated in conformance with federal, state and other legal requirements.
Specifically, this investment policy is written in conformance with ORS 294.035; 294.040; 294.052;
294.135; 294.145; and 294.810. All funds within the scope of this policy are subject to laws established by
the state of Oregon. Any revisions or extensions of these sections of the ORS shall be assumed to be part
of this Investment Policy immediately upon being enacted.

Scope

This administrative rule applies to the investment of short-term operating funds, and capital project funds
(including bond proceeds and bond reserve funds), and other funds held by the Tigard-Tualatin School
District. Investments of employees’ retirement funds and deferred compensation plans are not covered by
this rule.

Except where legally required to hold separate funds, the District may consolidate cash balances from all
funds to maximize investment earnings. Investment income will be allocated to the various funds monthly
based on their respective cash balances.

General Objectives

These procedures have been established to provide guidelines for the investment of available funds of the
District. The primary objectives for this investment rule, in priority order, shall be: preservation of capital;
maintenance of a liquid position; and to achieve a market rate of return.

1.  Safety: Safety of principal is the foremost objective of the investment program. Investment decisions
shall be undertaken in a manner that seeks to ensure the preservation of capital in the overall
portfolio. The objective will be to mitigate credit risk and interest rate risk.

a. Interest Rate Risk: The District will minimize the price risk, due to changes in general market
interest rates, associated with the sale of securities prior to maturity, by:
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(1) Structuring the investment portfolio so that securities mature to meet cash requirements
for ongoing operations and/or capital projects, thereby avoiding the need to sell
securities on the open market prior to maturity.

(2) nvesting operating funds primarily in shorter-term securities or short-term investment
pools.

b. Credit Risk: The District will minimize credit risk, which is the risk of loss due to the failure
of the security issuer or backer, by:

(1) Limiting investments to the types of securities listed in this Investment Rule.

(2) Pre-qualifying the financial institutions, broker/dealers, intermediaries, and advisors with
which the District will do business in accordance with this rule.

(3) Diversifying the investment portfolio so that the impact of potential losses from any one
type of security or from any one individual issuer will be minimized.

Liquidity The investment portfolio shall remain sufficiently liquid to meet all operating, capital and
construction requirements that may be reasonably anticipated. This is accomplished by structuring
the portfolio so that securities mature concurrent with anticipated cash needs. Because of the
inherent difficulties in accurately forecasting cash flow requirements, a portion of the portfolio
should be continuously invested in readily available funds, such as the Oregon Local Government
Investment Pool or held in bank balances to ensure that appropriate liquidity is maintained to meet
on-going obligations.

Return The investment portfolio shall be designed with the objective of attaining a market rate of
return throughout budgetary and economic cycles, taking into account the investment risk constraints
and liquidity needs. Return on investment is of lesser importance compared to the safety and
liquidity objectives described above. The portfolio investments are limited to highly rated/low risk
securities in anticipation of earning a fair return relative to the risk being assumed.

Securities shall not be sold prior to maturity with the following exceptions:

a. A security with declining credit may be sold early to minimize loss of principal.
b. A security swap that would improve the quality, yield, or target duration in the portfolio.
c.  Liquidity needs of the portfolio require that the security be sold.

Standards of Care

1.

Prudence The standard of prudence to be used by investment officials shall be the “prudent person”
standard and shall be applied in the context of managing an overall portfolio. Investment officers
acting in accordance with written procedures and this investment rule and exercising due diligence
shall be relieved of personal responsibility for an individual security’s credit risk or market price
changes, provided deviations from expectations are reported in a timely fashion, and the liquidation
and/or sale of securities are carried out in accordance with the terms of this rule.

“Investments shall be made with judgment and care, under circumstances then prevailing, which
persons of prudence, discretion and intelligence exercise in the management of their own affairs, not
for speculation, but for investment, considering the probable safety of their capital as well as the
probable income to be derived.”
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The District’s Officers (ORS 294.004 (2)) and staff acting in accordance with this Investment Policy,
written procedures, and Oregon Revised Statutes 294.035 and 294.040 and exercising due diligence
shall be relieved of personal responsibility for an individual security’s credit risk or market price
change or other loss in accordance with ORS 294.047.

2. Ethics and Conflicts of Interest

Officers and employees involved in the investment process shall refrain from personal business
activity that could conflict with the proper execution and management of the investment program, or
that could impair their ability to make impartial decisions. Employees, officers and their families
shall not undertake personal investment transactions with the same individual with whom business is
conducted on behalf of the District. Officers and employees shall, at all times, comply with the State
of Oregon Government Ethics Commission code of ethics set forth in ORS Chapter 244.

3. Delegation of Authority

a. Governing Body: The Chief Financial Officer, as authorized by the Tigard- Tualatin School
District Board, shall manage the District’s investment program and ensure compliance with
Oregon Revised Statutes and the investment rule, designate eligible investment institutions,
review periodic investment reports and monitor investment transactions. The Chief Financial
Officer will administer the rule, place investments, maintain accounting records and prepare
investment reports. The School Board consists of five elected members and has ultimate
responsibility to administer policies that provide guidance to the investment program.

b.  School Board Committee: The District’s financial oversight committee may provide additional
guidance to the Chief Financial Officer as needed.

C. Investment Advisory Services: Subject to required procurement procedures, the District may
engage the support services of outside professionals in regard to its investment program, so
long as it can be demonstrated or anticipated that these services produce a net financial
advantage and necessary financial protection of the District’s resources. External service
providers shall be subject to Oregon Revised Statutes and the provisions of this Investment
Rule.

The investment advisory service firm will function in a non-discretionary role and provide
technical market research to help in implementing investment strategies. Non-discretionary
management requires that the District maintain control of investments by requiring the firm to
obtain approval from the District for all investment transactions.

Accounting Method

The District shall comply with all required legal provisions and Generally Accepted Accounting
Principles (GAAP) relating to investment accounting. The accounting principles are those contained
in the pronouncements of authoritative bodies including but not necessarily limited to, the
Governmental Accounting Standards Board (GASB); the American Institute of Certified Public
Accountants (AICPA); and the Financial Accounting Standards Board (FASB).

Authorized Financial Institution

A list will be maintained of financial institutions authorized to provide investment and safekeeping
services. In addition, a list will also be maintained of approved security broker/dealers selected by
credit worthiness and other factors considered relevant by the District. These may include primary
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dealers or regional dealers that qualify under Securities and Exchange Commission (SEC) Rule
15¢3-1 (uniform net capital rule). Regional brokers and dealers must be licensed in Oregon in order
to be considered for doing business with the District. The District will limit all security purchases to
institutions on the approved lists.

Broker/Dealer Relationships

The Chief Financial Officer shall determine which broker/dealer firms and registered representatives
are authorized for the purposes of investing funds within the scope of this investment policy. A list
will be maintained of approved broker/dealer firms and affiliated registered representatives. The
following criteria must be met prior to authorizing investment transactions. The Chief Financial
Officer may impose more stringent criteria.

a.  Broker/Dealer firms must meet the following minimum criteria:

(1) Beregistered with the Securities and Exchange Commission (SEC);

(2) Be registered with the Financial Industry Regulatory Authority (FINRA).
(3) Provide most recent audited financials.

(4) Provide FINRA Focus Report filings.

b.  Approved broker/dealer employees who execute transactions with the District must meet the
following minimum criteria:

(1) Bearegistered representative with the Financial Industry Regulatory Authority
(FINRA);

(2) Be licensed by the state of Oregon;

(3) Provide certification (in writing) of having read; understood; and agreed to comply with
the most current version of this investment policy.

C. If the District’s investment advisor is contracted to provide securities transactions on behalf of
the District, the advisor’s broker/dealer list must be provided to the Chief Financial Officer for
approval. The Chief Financial Officer can assign the responsibility of the broker/dealer due
diligence process to the Advisor, and all licensing information on the counterparties will be
maintained by the Advisor and available upon request.

The advisor broker/dealer review should include:

(1) FINRA Certification check

(2) Firm Profile

(3) Firm History

(4) Firm Operations

(5) Disclosures of Arbitration Awards, Disciplinary and Regulatory Events

(6) State Registration Verification

(7) Financial review of acceptable FINRA capital requirements or letter of credit for
clearing settlements.

The advisors must provide the District with any changes to the list prior to transacting on
behalf of the District.
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d.  Periodic (at least annual) review of all authorized broker/dealers and their respective
authorized registered representatives will be conducted by the Chief Financial Officer or
Investment Advisor.

Financial Bank Relationships

All financial banks that provide bank deposits, certificates of deposits or any other deposit of the
bank to the District must either be fully covered by the FDIC or the bank must be a participant of the
Public Funds Collateralization Program (PFCP) program. ORS Chapter 295 governs the
collateralization of Oregon public funds and provides the statutory requirements for the Public Funds
Collateralization Program. Bank depositories are required to pledge collateral against any public
funds’ deposits in excess of deposit insurance amounts. This provides additional protection for
public funds in the event of a bank loss. ORS Chapter 295 sets the specific value of the collateral, as
well as the types of collateral that are acceptable. ORS 295 creates a shared liability structure for
participating bank depositories, better protecting public funds though still not guaranteeing that all
funds are 100% protected. In addition, all financial institutions must be approved by the School
Board and placed on the approval list.

Investment Advisor

Subject to School District Procurement requirements an Investment Advisor may be hired and must
comply with the following requirements:

a.  The Investment Advisor firm must be registered with the Securities and Exchange
Commission (SEC) or licensed by the state of Oregon; (Note: Investment Advisor firms with
assets under management > $100 million must be registered with the SEC, otherwise the firm
must be licensed by the state of Oregon);

b.  All investment advisor firm representatives conducting investment transactions on behalf of
District must be registered representatives with FINRA;

c.  All Investment Advisor firm representatives conducting investment transactions on behalf of
District must be licensed by the state of Oregon;

d.  Contract terms will include that the Investment Advisor will comply with the District’s
Investment Policy.

A periodic (at least annual) review of all authorized investment advisors under contract will be
conducted by the Chief Financial Officer to determine their continued eligibility within the portfolio
guidelines. The Investment Advisor must notify the District immediately if any of the following
issues arise while serving under a District Contract:

Pending investigations by securities regulators.
Significant changes in net capital.

Pending customer arbitration cases.
Regulatory enforcement actions.

o0 o

Competitive Transactions

The Chief Financial Officer will obtain telephone, faxed or emailed quotes before purchasing or
selling an investment. The Chief Financial Officer will select the quote which best satisfies the
investment objectives of the investment portfolio within the parameters of this policy. The Chief
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Financial Officer will maintain a written record of each bidding process including the name and
prices offered by each participating financial institution.

In the instance of a security for which there is no readily available competitive bid or offering on the
same specific issue, the Chief Financial Officer shall document quotations for comparable or
alternative securities.

If the District hires an investment advisor to provide transactional services, the advisor must provide
documentation of competitive pricing execution on each transaction to the Chief Financial Officer
(as detailed above). The investment advisor will retain historical documentation and provide upon
request.

Safekeeping, custody and controls
1.  Delivery, Safekeeping and Collateral

a.  Delivery & Safekeeping. Securities purchased by the District shall be held in a segregated
account for the District’s benefit at a third-party trustee as safekeeping agent. Upon request,
the safekeeping institution shall make available a copy of its Statement on Standards for
Attestation Engagements (SSAE) No. 16. The approved broker/dealer or investment advisor
shall provide the District with a confirmation ticket listing the specific instrument, issuer,
coupon, maturity, CUSIP number, purchase or sale price, transaction date, and other pertinent
information.

All trades of marketable securities will be executed on a delivery vs. payment (DVP) basis to
ensure that securities are deposited in the Tigard- Tualatin School District’s safekeeping
institution prior to the release of funds. The District will have online access through the
safekeeping bank for verification of the account holdings and transactions.

b.  Cash disbursements: Cash transfers will only be authorized by the Chief Financial Officer.
2. Bank Deposits and Certificates of Deposits

The District may hold bank deposits or certificates of deposits at banks qualified under ORS Chapter
295.

3. Internal Controls and Compliance

The Chief Financial Officer shall establish and maintain a system of internal controls consistent with
this Rule designed to prevent the loss of public funds due to fraud, error, misrepresentation or
imprudent actions by third parties or by employees of the District. The internal control structure shall
be designed to provide reasonable assurance that these objectives are met. Written internal controls
shall be reviewed and tested at least annually or upon any extraordinary event such as turnover of
key personnel or the discovery of inappropriate activity.

The internal controls shall address the following points at a minimum:
a.  Compliance with Investment Policy
b.  Control of collusion
c.  Separation of transaction authority from accounting and record keeping
d.  Custodial safekeeping
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e.  Avoidance of physical delivery of securities whenever possible and address control
requirements for physical delivery where necessary

Clear delegation of authority to subordinate staff members

Confirmation of transactions for investments and wire transfers in written or digitally
verifiable electronic form

h.  Dual authorizations of wire and automated clearing house (ACH) transfers

i Staff training

J. Review, maintenance and monitoring of security procedures both manual and automated

«©« ~h

The policies set forth in this document shall be adhered to and monitored. Any instance which is
deemed to be out-of-compliance with this investment rule shall be brought back into compliance as
soon as prudently feasible. An external auditor shall provide an annual independent review to assure
compliance with Oregon state law and the District’s policies and procedures.

Authorized and suitable investments

1.

Authorized Investments

All investments of the District shall be made in accordance with Oregon Revised Statutes: ORS
294.035 (Investment of surplus funds of political subdivisions; approved investments), ORS 294.040
(Restriction on investments under ORS 294.035), ORS 294.135 (Investment maturity dates), ORS
294.145 (Prohibited conduct for CFO, including not committing to invest funds or sell securities
more than 14 business days prior to the anticipated date of settlement), ORS 294.805 to 294.895
(Local Government Investment Pool). Any revisions or extensions of these sections of the ORS shall
be assumed to be part of this Investment Policy immediately upon being enacted.

Specific Allowable Investments Under ORS 294.035

Minimum credit ratings and percentage limitations apply to the time of purchase. The District is
empowered to invest in the following types of securities:

US Treasury Obligations: Direct obligations of the United States Treasury whose payment is
guaranteed by the United States. [ORS Section 294.035(3)(a)]

US Agency Obligations: Federal agency or U. S. government sponsored enterprises (GSE) whose
payment is guaranteed by the United States. [ORS Section 294.035(3)(a)]

Municipal Debt: Lawfully issued debt obligations of the States of Oregon, California, Idaho and
Washington and political subdivisions of those states if the obligations have a long-term rating on
the settlement date of AA- or better by S&P or Aa3 or better by Moody’s, or equivalent rating by
any nationally recognized statistical rating organization.

Corporate Indebtedness: Corporate indebtedness must be rated on the settlement date AA- or
better by S&P or Aa3 or better by Moody’s, or equivalent rating by any nationally recognized
statistical rating organization.

Commercial Paper: Commercial Paper must be rated Al by Standard and Poor’s or P1 by Moody’s
or equivalent rating by any nationally recognized statistical rating organization. Issuer constraints for
commercial paper combined with corporate notes will be limited by statute to 5% of market value
per issuer.
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Bank Time Deposit/Savings Accounts: Time deposit open accounts or savings accounts in insured
institutions as defined in ORS Section 706.008, in credit unions as defined in ORS Section 723.006
or in federal credit unions, if the institution or credit union maintains a head office or a branch in this
state [ORS Section 294.035(3)(d)].

Certificates of Deposit: Certificates of deposit in insured institutions as defined in ORS 706.008, in
credit unions as defined in ORS Section 723.006 or in federal credit unions, if the institution or
credit union maintains a head office or a branch in this state [ORS Section 294.035(3)(d)].

Local Government Investment Pool: State Treasurer’s local short-term investment fund up to the
statutory limit per ORS Section 294.810.

Investment Parameters:

1.

Diversification and Suitable Investments

The District will diversify the investment portfolio to avoid incurring unreasonable risks, both credit
and interest rate risk, inherent in over investing in specific instruments, individual financial
institutions or maturities. These limits may be more restrictive than ORS Chapter 294.

Diversification Constraints on Total Holdings

*35% maximum combined corporate and commercial paper per ORS.
**|ssuer constraints apply to the combined issues in corporate and commercial paper holdings.

Maximum Maximum % Ratings Ratings
Issue Type % per Issuer S&P Moody’s
Holdings
US Treasury Obligations 100% None N/A N/A
0 0
US Agency Obligations 100% 30% NIA NIA
Municipal Debt (OR, CA, ID, 25% 5% AA- Aa3
WA)
Corporate Bonds AA- Aa3
Commercial Paper 35%* S%** Al P1
Bank Time Deposits/Savings 0 0 Oregon Oregon
Accounts 50% 25% Public Public
Depositor Depositor
y y
. . Oregon Oregon
0, 0,
Certificates of Deposit 25% 10% Public Public
Depositor Depositor
y y
Oregon Short Term Fund Maximum allowed None N/A N/A
per ORS
294.810
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2. Investment Maturity

The District will not directly invest in securities with a stated maturity more than five (5) years from
the date of purchase.

a.  The maximum weighted maturity of the total portfolio shall not exceed 2.0 years. This
maximum is established to limit the portfolio to excessive price change exposure.

b.  Liquidity funds will be held in the State Pool, bank deposits or in money market instruments
maturing six months and shorter. The liquidity portfolio shall, at a minimum, represent six-
month budgeted outflows.

c.  Core funds for Operating Funds will be the defined as the funds in excess of liquidity
requirements. The investments in this portion of the portfolio will have stated maturities
between 1 day and 3 years and will be only invested in high quality and liquid securities.

d.  Bond Proceeds Funds will be invested in a manner to match expected disbursements based on
projected funding schedules. The maximum maturity of any single security will be 3.5 years.

e.  Early Retirement Plan Fund and land sales funds will have specific objectives based on
projected cash flow requirements. The investments in this portion of the portfolio will have
stated maturities between 1 day and 5 years.

f. Total Portfolio Maturity Constraints

Minimum % of

Maturity Constraints Total Portfolio

Under 30 days 10%
Under 1 year 25%
Under 5 years 100%

Maximum of Total
Portfolio in Years

Weighted Average Maturity 2.00

Security Structure Constraint "
Total Portfolio

Callable Agency Securities 25%

Maturity Constraints

3. Prohibited Investments

a.  The District shall not invest in private placement “144A” securities. For purposes of the rule,
SEC Rule 144A securities are defined to include commercial paper privately placed under
section 4(a)(2) of the Securities Act of 1933.

b.  The District shall not lend securities nor directly participate in a securities lending or reverse
repurchase program.

C. The District shall not invest in mortgage-backed securities.

Investment of Proceeds from Debt Issuance

Investments of bond proceeds are restricted further and will not include corporate bonds in the
dedicated bond proceed portfolio. All other allowable investments including: US Treasury, US
Agency and Commercial Paper may be utilized. The investments will be made in a manner to match
cash flow expectations based on managed disbursement schedules.

Liquidity for bond proceeds will be managed through the OSTF Pool or Bank deposit balances.
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Funds from bond proceeds and amounts held in a bond payment reserve or proceeds fund may be
invested pursuant to ORS 294.052. Investments of bond proceeds are typically not invested for
resale and are maturity matched with outflows.

Information will be maintained for arbitrage rebate calculations.

Investment of Reserve or Capital Improvements

Pursuant to ORS 294.135(1)(b), reserve or capital improvement project monies may be invested in
securities exceeding three years when the funds in question are being accumulated for an anticipated
use that will occur more than 18 months after the funds are invested, then, upon the approval of the
governing body of the county, municipality, school district or other political subdivision, the
maturity of the investment or investments made with the funds may occur when the funds are
expected to be used.

Policy Compliance and Performance Standards

1.

Compliance Report

A compliance report shall be maintained quarterly to document the portfolio versus the investment
policy.

Compliance Measurement and Adherence

a.  Compliance Measurement: Guideline measurements will use market value of investments.

b.  Compliance Procedures: If the portfolio falls outside of compliance with adopted investment
policy guidelines or is being managed inconsistently with this policy, the Investment Officer
shall bring the portfolio back into compliance in a prudent manner and as soon as prudently
feasible.

c.  Violations of portfolio guidelines as a result of transactions; actions to bring the portfolio back
into compliance and; reasoning for actions taken to bring the portfolio back into compliance
shall be documented and reported to the Finance Committee.

d.  Due to fluctuations in the aggregate surplus funds balance, maximum percentage for a
particular issuer or investment type may be exceeded at a point in time. Securities need not be
liquidated to realign the portfolio; hover, conidiation should be given to this matter when
future purchases are made to ensure that appropriate diversification is maintained,

e.  Asdetermined on any date that the security is held within the portfolio. If the credit rating of a
security is subsequently downgraded below the minimum rating level for a new investment of
that security, the Investment officer shall evaluate the downgrade on a case-by-case basis in
order to determine if the security should be held or sold. The Investment officer will apply the
general objectives of Safety, Liquidity, Yield and Legality to make the decision. If the District
has hired the services of an Investor Advisor, the Investment officer will act on the
recommendation of the Advisor.
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3. Performance Standards

The District’s earnings yield will be compared to the OST Fund Pool rate and Bank Deposit Rate.

The core portfolios will be invested into a predetermined structure that will be measured against a
selected benchmark portfolio. The structure will be based upon a chosen minimum and maximum
effective duration and will have the objective to achieve market rates of returns over long investment
horizons. The purpose of the benchmark is to appropriately manage the risk in the portfolio given
interest rate cycles. The core portfolios are expected to provide similar returns to the benchmark over
interest rate cycles, but may underperform or outperform in certain periods. The portfolios will be
positioned to first protect principal and then achieve market rates of return. The benchmark used will
be a Treasury 0- 3-year standard market index and comparisons will be calculated monthly and
reported quarterly.

When comparing the performance of the District’s portfolios, all fees and expenses involved with
managing the portfolio shall be included in the computation of the portfolio’s rate of return.

Reporting
Methods

The Chief Financial Officer shall prepare an investment report quarterly including a management
summary that provides an analysis of the status of the current investment portfolio and transactions made
over the previous quarter. The report will be submitted to the Board for review. This management
summary will be prepared in a manner which will allow the Board to ascertain whether investment
activities during the reporting period have conformed to the investment rule.

1. Minimum Reporting Requirements for Total Portfolio Quarterly:

a. Earnings Rate
b.  Holdings Report with mark to market values Transaction Report
c.  Weighted Average Maturity Compliance Report

Administrative rule and re-adopting of policy

This administrative rule, in conjunction with the District’s Investment of Funds Policy, shall be reviewed
by the CFO and the Financial Oversight Committee and annually adopted by Districts Board in accordance
with ORS 294.135(1) ((a). Any significant changes to the rule must be reviewed by the Oregon Short
Term-Fund Board prior to submitting to Board for adoption.
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Tigard-Tualatin School District 23]
6960 SW Sandburg Street

4
l ' Tigard, OR 97223
4

Date: December 9, 2024

TO:  Board of Directors

FR:  Lisa Burton

RE:  Bridgeport Elementary Super Team

EXPLANATION:

Julia Silverman with Oregon Live recently interviewed Principal Jordan Mills about Bridgeport Elementary
School’s success in reducing chronic absenteeism over the past few years. The Bridgeport staff have reduced
chronic absenteeism by 13.4 percentage points by connecting with families and utilizing caring and targeted
strategies.

This effort is an all-school effort led by Principal Jordan Mills, Associate Principal, Tim Blackburn, Family
Partnership Advocate, Suzy Yanez Benitez, Attendance Secretary, Becky Segundo, and Counselor, Alexander
Horwitz.

PRESENTERS: Lisa Burton
SUPPLEMENTARY
MATERIALS: Slides, & Oregon Live Article

RECOMMENDATION: Recognition & Good News

PROPOSED MOTION: None
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https://docs.google.com/presentation/d/1rx8cKuKsjnBny765QEtGGXikq_3GhLva0NXLvOoRhOs/edit?usp=sharing
https://www.oregonlive.com/education/2024/11/chronic-absenteeism-finally-begins-to-rebound-in-oregon-schools-theres-still-a-long-way-to-go.html?outputType=amp
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Date: December 9, 2024

TO:  Board of Directors

FR: Tristan Irvin, Chair

RE: Board Director Reports on CIP Presentations

EXPLANATION:

Prior to this evening’s board meeting, Board members and school administrators met in a Work Session for
deeper and richer conversations regarding our schools Continuous Improvement Plans (CIP). Board members
were assigned school plans to review and to prepare for discussion. Board members will have an opportunity to
share out the information they have learned from the school plans.

This evening Board members may provide information from the following schools as follows:

Tristan Irvin, Board Chair ~ Twality Middle School

David Jaimes, Board Vice Chair ~ Deer Creek Elementary School
Kristen Miles, Director ~ Durham Elementary School

Crystal Weston, Director ~ Alberta Rider Elementary School

Jill Zurschmeide, Director ~ Templeton Elementary School

PRESENTER: Chair Tristan Irvin
SUPPLEMENTARY

MATERIALS: None
RECOMMENDATION: Reports & Discussion Item
PROPOSED MOTION: None
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Date: December 9, 2024

TO: Board of Directors
FR:  Alex Pulaski, Interim Director of Communications
RE:  2024-25 First Quarter Open Enrollment and ODE 3% Report

EXPLANATION:

The purpose of this agenda item is to provide the Board with a formal report of TTSD’s student transfer
and open enrollment activity and the ODE 3% calculation report for the first quarter of the 2024-25 school
year. As a reminder, House Bill 2301 (2011) gave school districts the option to deny a student’s enrollment
in a virtual public charter school if more than 3% of the district’s student population was currently enrolled
in virtual public charter schools located in other districts.

Relevant district policies are:

-JECB Admission of non-resident students
-JECBB Intradistrict transfer process

PRESENTERS: Alex Pulaski, Lisa Burton

SUPPLEMENTARY

MATERIALS: 2024-25 Student Transfer Data Reports and Online Charter School
Counts

REQUESTED ACTION: Discussion only

PROPOSED MOTION: None
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https://policy.osba.org/tigard/J/JECB%20D1.PDF
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https://docs.google.com/spreadsheets/d/1PgheqNt-9L-ClSnfYJyrq_u3mft7KS8T/edit?usp=sharing&ouid=106222395107742333273&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1PgheqNt-9L-ClSnfYJyrq_u3mft7KS8T/edit?usp=sharing&ouid=106222395107742333273&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1PgheqNt-9L-ClSnfYJyrq_u3mft7KS8T/edit?usp=sharing&ouid=106222395107742333273&rtpof=true&sd=true
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December 9, 2024

TO: Board of Directors
FR:  Dr. Lisa McCall, Assistant Superintendent
RE:  Cell Phone Policy Workgroup Report

EXPLANATION: This fall, the TTSD Cellphone Workgroup, comprising teacher and administrator
representatives from all three levels, met multiple times to examine the impact of cellphones in our schools.
At the October 28, 2024, Board Meeting, representatives from the Workgroup shared an initial set of
recommendations, which were contingent on the results of a cellphone survey distributed to students,
families, and staff. Now that the survey window has closed and the results have been compiled, the
Workgroup is pleased to present this final report.

PRESENTERS: Rory Moore, Principal, Templeton Elementary
John Hohm, Dean of Students, Tigard High School
Eric Nesse, Special Projects Facilitator

SUPPLEMENTARY

MATERIALS: Cellphone Workgroup Final Report (link);
Slides will be presented at the Board Meeting.

REQUESTED ACTION: None

PROPOSED MOTION: None
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December 9, 2024

To:  Board of Directors
FR:  Lisa McCall, Assistant Superintendent
RE:  2023-24 Annual Integrated Programs Report

EXPLANATION:

The Oregon Department of Education (ODE) requires an Integrated Programs Annual Report for
2023-24 to the School District’s Board members.

The requirements of the Annual Report submitted to the ODE in SmartSheet form and summarized in
the Annual Report Presentation include:

e The report to the Board with meeting minutes provided as evidence to ODE
e Posting the TTSD 2023-24 Integrated Programs Annual Report Narrative Responses on the
District website and providing for public comment at the meeting where the Board receives the

report
PRESENTERS: Dr. Iton Udosenata, Superintendent
Dr. Zinnia Un, Director of Equity, Inclusion, and Multilingual Services
SUPPLEMENTARY
MATERIALS: TTSD 2023-24 Integrated Programs Annual Report Narrative Responses; and

Slideshow

RECOMMENDATION: None

PROPOSED MOTION: None
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Date: December 9, 2024

TO: Board of Directors
FR:  Alex Pulaski, Interim Director of Communications
RE: May 2025 Bond Measure Resolution

EXPLANATION:

A committee of staff and community members has spent the last two years studying the district’s facility needs,
projected growth, and bond measure options and cost.

In November 2024 the committee conceptually endorsed plans to forward a formal bond proposal to the Board at
your Dec. 9 meeting. That proposal, at $421.3 million (an estimated additional .99/$1,000 of assessed value)
over 20 years, would include the replacement of Fowler Middle School; significant renovations at Bridgeport,
Byrom, Durham, and Mary Woodward elementaries; curriculum and technology needs; priority 1 and 2
infrastructure upgrades; safety upgrades; athletics and recreation opportunities such as turf field replacement and
installation, field lighting, and accessible playgrounds; and more.

Staff shared an outline of those plans as well as recent polling at your Nov. 18 Board meeting. This agenda item
asks the Board to approve a resolution placing this measure on the May 20, 2025, ballot.

The resolution also includes language that would appear as the ballot title and explanatory statement on the
Notice of District Measure Election.

PRESENTERS: Alex Pulaski, Darin Barnard
SUPPLEMENTARY
MATERIALS: Bond measure resolution including ballot title and explanatory statement;

draft project list

REQUESTED ACTION: Approval

PROPOSED MOTION: I move that the Tigard-Tualatin School District Board of Directors
approve the May 20, 2025, bond measure resolution including the
ballot title and explanatory statement language, as presented.

Page 52 of 62



RESOLUTION NO. 2425-05

A RESOLUTION OF TIGARD-TUALATIN SCHOOL DISTRICT NO. 23J
CALLING A MEASURE ELECTION FOR GENERAL OBLIGATION
BONDS; AND RELATED MATTERS.

WHEREAS, the Board of Directors (the “Board”) of TIGARD-TUALATIN SCHOOL
DISTRICT NO. 23J located in Washington and Clackamas Counties, Oregon, (the “District™)
has determined that a need exists for the District to finance capital costs, as described in the ballot
title attached hereto as Exhibit A (collectively, the “Project”); and

WHEREAS, in connection with the Project, the District has evaluated the need for safety
improvements, including the joint funding of safety improvements with other public and private
entities and the funding of safety improvements in accordance with ORS 332.176; and

WHEREAS, the District expects to apply for the Oregon School Capital Improvement
Match (the “Match Program™) and may receive up to a $8,281,105 grant if it is awarded a grant
and voters approve general obligation bonds for the Project; and

WHEREAS, the District anticipates incurring expenditures (the “Expenditures”) to finance
the costs of the Project and wishes to declare its official intent to reimburse itself for any
Expenditures it may make on the Project from the proceeds of general obligation bonds which may
be issued as tax-exempt obligations in multiple series; and

WHEREAS, ORS 328.205 subject to voter approval, authorizes the District issue general
obligation bonds to finance the Project;

NOW, THEREFORE, the Board of Directors of TIGARD-TUALATIN SCHOOL
DISTRICT NO. 23J, located in Washington and Clackamas Counties, Oregon, resolves as
follows:

1. The measure election is hereby called for the purpose of submitting to the electors
of the District the question of authorizing general obligation bonds in a principal amount not to
exceed $421,300,000 (the “Bonds™). Bond proceeds will be used to finance the Project.

2. The measure election hereby called shall be held in the District on the 20th day of
May, 2025.

3. The District authorizes the Chair, Superintendent, Chief Financial Officer or
designee of any of those officials (each an “Authorized Representative”) to finalize the ballot title
in substantially the form attached hereto as Exhibit A but with such changes as the Authorized
Representative shall approve, including updates related to the receipt of a grant under the Match
Program and adjustments to the description of the Project, as applicable (the “Ballot Title”), to
submit the Ballot Title and explanatory statement, if required, and to execute any documents and
take any other action necessary or desirable to facilitate the measure election and to obtain funds
through the Match Program.

Page 1 - Resolution Calling Measure Election
3944187.3 047924 RSIND
Page 53 of 62



4. The Authorized Representative shall cause Form SEL 805 to be delivered to the
Election Officer of Washington County, Oregon (the “Election Officer””) not later than February
28, 2025 (eighty-one (81) days prior to the election date). The Authorized Representative shall
also cause Form SEL 803 to be delivered to the Election Officer not later than March 20, 2025
(sixty-one (61) days prior to the election date).

5. The District hereby declares its official intent pursuant to Treasury Regulation
Section 1.150-2 to reimburse itself with the proceeds of the Bonds, which may be issued in one or
more series, for any of the Expenditures incurred by it prior to the issuance of the Bonds.

6. The law firm of Hawkins Delafield & Wood LLP, is hereby appointed to serve as
Bond Counsel with respect to the issuance of the Bonds. PFM Financial Advisors LLC is hereby
appointed to serve as Financial Advisor with respect to the issuance of the Bonds.

ADOPTED by the Board of Directors of Tigard-Tualatin School District No. 23J, located
in Washington and Clackamas Counties, Oregon this 9th day of December, 2024.

TIGARD-TUALATIN SCHOOL DISTRICT NO. 23J
WASHINGTON AND CLACKAMAS COUNTIES, OREGON

By:

Tristan Irvin, Chair, Board of Directors

ATTEST:

By:

Dr. Iton Udosenata, Superintendent
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EXHIBIT A

BALLOT TITLE

TIGARD-TUALATIN SCHOOL DISTRICT NO. 23J
WASHINGTON AND CLACKAMAS COUNTIES, OREGON

CAPTION:

Bonds increasing safety, security; modernizing schools, technology; repairing, updating
facilities

QUESTION:

Shall District increase safety, accessibility; repair facilities; modernize, replace schools;
issue $421.3 million bonds; citizen oversight, audits required?

If the bonds are approved, they will be payable from taxes on property or property
ownership that are not subject to the limits of sections 11 and 11b, Article XI of the Oregon
Constitution. [This second sentence doesn’t count against word count]

SUMMARY::
Tigard-Tualatin School District seeks approval for bonds in principal amount of $421.3
million to finance capital costs, including:

Safe, Secure, Accessible Schools:

e New or upgraded cameras, access controls, fire alarm systems, fencing, door hardware.
e Increased accessibility.

Updating Aging Buildings, Preserving Facilities:

e Replace/repair roofs, siding, plumbing, flooring, windows, electrical, HVAC, lighting
systems.

Modernizing Education, Improving Classrooms:

e Replacing Fowler Middle School (constructed 1974), due to failing building systems and
significant structural issues, making replacement more cost-effective than repair.

e Renovating Bridgeport, Byrom, Durham, and Mary Woodward Elementary Schools.

e Upgrading curriculum, technology district-wide.

e Addressing ventilation, natural light, acoustics.

Additional Projects:

e Fields, playgrounds, furnishings, equipment.
e Install/replace turf, field lighting.

Page 1 — Ballot Title
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Requires community bond oversight committee, regular audits.
District to receive $8,281,105 state matching grant with measure approval.

Bond Details:

e Bonds may be issued in multiple series, maturing within 21 years from issuance.
e Estimated increase over FY 2025 bond tax rate is $0.99 per $1,000 assessed property

value.
e Actual levy rates may differ due to changes in interest rates and property assessments.

Page 2 — Ballot Title
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PROJECT LISTS FOR 421M BOND PACKAGE

Total on the Bond
$111,268,000

PROJECT CATEGORY

SAFE, SECURE, &
WELCOMING
SCHOOLS

INFRASTRUCTURE:
PROTECTING OUR
INVESTMENT

ATHLETICS,
RECREATION, AND
OUTDOOR
ENVIRONMENTS

NOTES

TOTALS $111,251,900  $14,663,525 $69,043,150 $27,545,225 _ $111,251,900
ALBERTA RIDER
Bldg Envelope Various Exterior Envelope Projects $329,009 $329,009
Parking Lot Repair NE parking lot asphalt, replace curbs, reseal all other asphalt. $524,596 $524,596
Interior Refresh Various Flooring Projects $1,091,627 $1,091,627
HVAC Rooftop units should be replaced in the next 5 years. $1,253,907 $1,253,907
Fire Alarm Complete Fire Alarm Replacement $474,237 $474,237
Site Field Drainage $250,000 $250,000
ADA Upgrades Various ADA Upgrades $89,099 $89,099
$4,012,475 $563,336  $3,199,139  $250,000
CHARLES F TIGARD
Roof Replacement $1,676,819 $1,676,819
Bldg Envelope Various Exterior Envelope Projects $896,373 $896,373
Interior Refresh Replace carpet throughout. $439,641 $439,641
HVAC Various HVAC Projects $1,975,693 $1,975,693
Fire Alarm Complete Fire Alarm Replacement $433,355 $433,355
ADA Upgrades Various ADA Upgrades $143,919  $143,919
Outdoor Play Various Outdoor Play Projects $613,238 $613,238
$6,179,037 $577,274  $4,988,525  $613,238
DEER CREEK
Roof Replacement $1,106,189 $1,106,189
Bldg Envelope Various Exterior Envelope Projects $480,402 $480,402
Parking Lot Reseal parking lot. $237,249 $237,249
Interior Remodel classroom pods to add classroom doors. $1,500,000 $1,500,000
HVAC Boiler Replacement $271,787 $271,787
Kitchen Upgrades  Various Kitchen Upgrades $318,884 $318,884
Fire Alarm Complete Fire Alarm Replacement $425,178 $425,178
ADA Upgrades Various ADA Upgrades $437,781 $437,781
Outdoor Play Rubber surface at lower playground. Repair Drainage $109,879 $109,879
$4,887,349  $2,362,959 $2,414,511  $109,879
METZGER
Roof Replacement $1,436,102 $1,436,102
Bldg Envelope Various Exterior Envelope Projects $626,614 $626,614
Interior Replace VCT and carpet throughout except for the 10 classrooms with $1,062,945 $1,062,945
Site Conc Repairs  Repair cracked and lifting sidewalks, especially in high traffic areas. $163,530 $163,530
HVAC Various HVAC Projects $2,375,548 $2,375,548
Kitchen Repairs Rem_ove double stack convection ovens from cooking line to provide $81.765 $81.765
required hood overhang at each end.
Fire Alarm Complete Fire Alarm Replacement $490,590 $490,590
ADA Upgrades Various ADA Upgrades $44,521 $44,521
Outdoor Play Various Outdoor Play Projects $414,549 $414,549
$6,696,164  $698,641  $5,582,974 $414,549
TUALATIN ELEMENTARY
Roof Replacement $1,311,846 $1,311,846
Bldg Envelope Various Envelope Projects $669,099 $669,099
Interior Replace VCT at rotunda and hallways. $245,295 $245,295
HVAC Rooftop units should be replaced in the next 5 years. $2,866,364 $2,866,364
ADA Upgrades Various ADA Upgrades $73,929 $73,929
Outdoor Play Various Outdoor Play Projects $257,560 $257,560
$5,424,093 $73,929 $5,092,604  $257,560
HAZELBROOK
Roof Replacement $1,265,667 $1,265,667
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PROJECT LISTS FOR 421M BOND PACKAGE

PROJECT CATEGORY
w o [a]
3 Q DDD—: 3 z 73 ‘Z(, o g
Total on the Bond %gg 82% L':)%gUEJ
$111,268,000 BOO ’n_:pab) HEE%
95 oud  Tosc
wlao 25z Z%03
& £E g U] NoteEs
TOTALS $111,251,900  $14,663,525 $69,043,150 $27,545,225 _ $111,251,900
Misc Replacement generator and move off roof. $65,412 $65,412
Bldg Envelope Various Envelope Projects $211,883 $211,883
Interior - Floor Demo VCT and Polish Concrete $407,324 $407,324
Interior - Restrooms Upgrade Restrooms - Gender Neutral $1,008,476 $1,008,476
Kitchen Upgrades Various Kitchen Upgrades $223,218 $223,218
Outdoor Turf & Lights at Hazelbrook (Lights likely not feasible) $3,000,000 $3,000,000
ADA Upgrades Various ADA Upgrades $226,792 $226,792
$6,408,772 $226,792 $3,181,980 $3,000,000
TWALITY
2024-2026 Roof Repairs $45,015 $45,015
$45,015 $45,015
TIGARD HIGH
Roof Various Roof Projects $3,748,103 $3,748,103
Bldg Envelope Various Envelope Projects $2,688,053 $2,688,053
HVAC Upgrades Various HVAC Projects $3,646,686 $3,646,686
Fire Alarm Complete Fire Alarm Replacement $1,095,652 $1,095,652
Lighting Auditorium Lighting Replacement $1,000,000 $1,000,000
ADA Upgrades Various ADA Upgrades $363,352 $363,352
$12,541,846  $1,459,004 $11,082,842 $0
TUALATIN HIGH
Roof Repairs / Replacement $1,245,682 $1,245,682
Bldg Envelope Various Envelope Projects $3,185,958 $3,185,958
Site Project Field Upgrades $3,532,902 $3,532,902
Site Project Replace tennis courts. $500,000 $500,000
Site Project Install concrete floors in CTE & custodial barns. $32,011 $32,011
Site Project Complete exterior signage design and replacement. $81,765 $81,765
HVAC Projects Various HVAC Projects $6,486,245 $6,486,245
Electrical Projects  Various Electrical Projects $139,890 $139,890
Lighting Auditorium Lighting Replacement $1,000,000 $1,000,000
Kitchen Projects Various Kitchen Projects $147,177 $147,177
ADA Upgrades Various ADA Upgrades $700,000 $700,000
$17,051,630  $781,765 $16,269,865 $0
CREEKSIDE (Old Buildings)
Total Upgrades Upgrades to 1920s & 1950s Buildings $4,892,186 $4,892,186
$4,892,186 $4,892,186
HIBBARD
Bldg Envelope Various Envelope Projects $794,200 $794,200
Fire Alarm Complete Fire Alarm Replacement $269,825 $269,825
$1,064,025 $269,825 $794,200 $0
BUS BARN (Hall)
Roof Replacement $180,446 $180,446
Envelope Various Envelope Projects $388,416 $388,416
$568,862 $0 $568,862 $0

BUS BARN (Hwy 99)
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PROJECT LISTS FOR 421M BOND PACKAGE

Total on the Bond
$111,268,000

PROJECT CATEGORY

SAFE, SECURE, &
WELCOMING
SCHOOLS
INFRASTRUCTURE:
PROTECTING OUR
INVESTMENT
ATHLETICS,
RECREATION, AND
OUTDOOR
ENVIRONMENTS

NOTES

TOTALS $111,251,900  $14,663,525 $69,043,150 $27,545,225 _ $111,251,900
Roof Replacement $180,446 $180,446
$180,446 $180,446
DISTRICT-WIDE UPGRADES IN
Accessible playground surfacing & equipment $5,000,000 $5,000,000
Playground Equipment for Pre-K Programs $250,000 $250,000
MS and HS restrooms for sporting events $4,400,000 $4,400,000
Fencing at all elementary outdoor play areas $500,000  $500,000
Lights on turf fields - TuUHS upper, THS Soccer and Twality $1,500,000 $1,500,000
Turf replacement for all existing fields $10,500,000 $10,500,000
Camera replacement / access control / door position switches $5,000,000 $5,000,000
Fall Protection $2,000,000  $2,000,000 Placeholder cost, no assessment or estimate has been completed
THS Autoshop Structural Repair $2,000,000 $2,000,000 Placeholder cost, no assessment or estimate has been completed
Secure & Fenced Connections between buildings at TuHS $150,000  $150,000
Allowance for 10-year lighting upgrages District wide $5,000,000 $5,000,000
Allowance for 10-year Unforseen Needs: FF&E replacements $2,000,000 $2,000,000
Allowance for 10-year Unforseen Needs: HVAC repairs District-Wide $1,250,000 $1,250,000
Allowance for 10-year Unforseen Needs: : Outdoor Projects District-Wide $1,250,000 $1,250,000
Allowance - Remove Portables $500,000 $500,000
$41,300,000 $7,650,000 $10,750,000 $22,900,000
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Tigard-Tualatin School District 23J
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Date: December 9, 2024

TO: Board of Directors

FR:  Alex Pulaski

RE: Canvass November 5, 2024 Local Option Levy Election Results

EXPLANATION:

The purpose of this agenda item is to approve the official abstract of votes from the November 5,
2024 Local Option Levy Election results.

Attached the certified results reports from Washington and Clackamas Counties for Tigard-
Tualatin School District Measure 34-341, which appeared on the November 5, 2024 General
Election ballot.

PRESENTERS: Alex Pulaski
SUPPLEMENTARY
MATERIALS: Washington County Certified Results of the TTSD November 5,

2024 General Election; and Clackamas County Certified Results of
the TTSD November 5, 2024 General Election

RECOMMENDATION: Approve Abstract of Votes

PROPOSED MOTION: I move that the Tigard-Tualatin School Board of Directors approve
the Abstract of Votes for the November 5, 2024 Election, as
presented.
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All Precincts, All Districts, All Counter Groups, All ScanStations, All Contests, All Boxes

Total Ballots Cast: 301105, Reqistered Voters: 400012, Overall Turnout: 75.27%

Ballots Cast per Contest with Precincts
Washington County November 5 2024 General Election

Official Results

Page: 147 of 147
2024-12-02
09:11:39

Question 34-341 (Vote for 1)

Precinct Ballots Reg. Total Yes No Over Under

Cast Voters Votes Votes Votes
Precinct 394 99 143 87 74 85.06% 13 14.94% 0 12
Precinct 396 830 1093 755 566 74.97% 189 25.03% 0 75
Precinct 397 2911 3651 2741 1885 68.77% 856 31.23% 0 170
Precinct 399 2213 2860 2067 1556 75.28% 511 24.72% 0 146
Precinct 400 3519 4835 3232 2451 75.84% 781 24.16% 1 286
Precinct 401 42 47 42 28 66.67% 14 33.33% 0 0
Precinct 402 6413 8042 5995 4223 70.44% 1772  29.56% 0 418
Precinct 404 5913 7979 5452 4106 75.31% 1346 24.69% 0 461
Precinct 405 7546 9349 6994 5160 73.78% 1834 26.22% 1 551
Precinct 410 334 467 307 203 66.12% 104 33.88% 0 27
Precinct 411 649 841 591 443 74.96% 148 25.04% 0 58
Precinct 413 1455 1875 1345 981 72.94% 364 27.06% 0 110
Precinct 414 332 426 314 213 67.83% 101 32.17% 0 18
Precinct 415 850 1188 791 576 72.82% 215 27.18% 0 59
Precinct 417 408 588 369 286 77.51% 83 22.49% 0 39
Precinct 419 1789 2104 1609 1147 71.29% 462 28.71% 0 180
Precinct 420 3223 4148 3027 2188 72.28% 839 27.72% 1 195
Precinct 423 3051 4495 2820 2121 75.21% 699 24.79% 0 231
Precinct 426 18 27 17 6 35.29% 11 64.71% 0 1
Precinct 427 1301 1637 1213 845 69.66% 368 30.34% 0 88
Precinct 428 997 1492 911 692 75.96% 219 24.04% 0 86
Precinct 433 2170 2697 2040 1343 65.83% 697 34.17% 0 130
Precinct 436 2242 2612 2103 1361 64.72% 742 35.28% 0 139
Precinct 437 49 61 48 31 64.58% 17 35.42% 0 1
Precinct 438 68 94 64 27 42.19% 37 57.81% 0 4
Precinct 441 70 87 68 50 73.53% 18 26.47% 0 2
Precinct 448 771 956 726 499 68.73% 227 31.27% 0 45
Precinct 454 19 27 18 6 33.33% 12 66.67% 0 1
Total 49282 63821 45746 33067 72.28% 12679 27.72% 3 3533

I, Dem Forester, Washington County
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Canvass Results Report

Official Ballots

3:18 PM
12/02/2024

Clackamas County

November 5, 2024 General Election

11/5/2024
Page 202

Official Results

Registered Voters
248910 of 319822 = 77.83%

Precincts Reporting
119 of 119 = 100.00%

Measure 34-341: Tigard-Tualatin School District - Referred to the People by the District Board

Precinct
251

321

Totals

YES

1,001

1,009

NO
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359 1,360 113 o} 0 1,473 1,473 1,727 85.29%
2 10 2 0 0 12 12 12 100.00%
361 1,370 115 0 0 1,485 1,485 1,739 85.39%
CERTIFIED COPY OF THE ORIGINAL.
CATHERINE MCMULLEN, COUNTY CLERK
; —
BY: J
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