
7:33  AM                         Call to Order    (Royal)
 
7:35 AM                          Action Item: Approve November’s Meeting Agenda
                                                Motion: Fernandez   Second: Cornell          All in Favor: Unanimously Approved 

7:37 AM                           Action Item: Approve October’s meeting minutes 
                                                Motion: Chartash       Second: Hill               All in Favor: Unanimously Approved 
  
7:40 AM                           Informational Item: (Cornell)
                                                 Superintendent Advisory Update
                                                         
 7:47 AM                           Discussion Item: (Chartash/ Cornell)
                                                  Sparkle Village House Update (Nov- Jan)
                                                          
7:50 AM                            Discussion Item: (Royal)
                                                  SGC community engagement:
                                                     -Mistletoe Merriment 
                                                     -Sparkle Parade info
                                                     -Ice skating event
                                                     -SMORES Newsletter section
                                                     - Increase school staff engagement with community events

 7:55 AM                            Discussion Item: ( Hiles)
                                                    Public Comment
                                                      Ms. Hiles stated that there will be a link for public comment submissions added to
                                                       the Smores newsletter. Mr. Cornell asked for public comment clarification. 
                                                       Ms. Toomer explained that our meetings are open for public comment where people         
                                                       can raise concerns or given comments for the SGC to review. 
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MEETING MINUTES  

Woodland Elementary School Governance Council

SGC Member Attendance
DATE/TIME:  11/19/2024  I   7:30AM  I  LOCATION: MICROSOFT TEAMS

Time                                                                Item  

Shavanda Toomer, Principal I  Ciara Royal, Chair, Appointed School Employee  I  YaShonda Hiles, Parliamentarian, Elected Teacher I
Chris Cornell, Elected Parent I Kelly Chartash, Elected Parent I Anna Hill, Elected Teacher I Tara Uremovich, Appointed School
Employee I Samara Fernandez, Elected Parent 

Member(s) not in attendance: Meredith Voshell, Approved Community Representative I Felix Lora , Vice- Chair, Approved Community Representative  
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7: 57 AM                           Informational Item: (Toomer)
                                                 Value Added Flexibility 
                                                 FCS is moving back to some Value Added Flexibility processes that existed years ago. 
                                                 FCS has looked at districts provided programs and school based programs. FCS district 
                                                 based programs examples are IB or AVID where as a school based programs would be 
                                                 STEM, STEAM, or ARTs. Woodland's STEM program is a credential school based program 
                                                 that needs to be approved by the state of Georgia. Ms. Toomer stated that she has          
                                                 submitted the required information to the state and was approved. FCS is looking to better
                                                 allocate district resources 

8: 10 AM                            Informational Item: (Toomer)
                                                  Strategic Action Plan Progress Monitoring 
                                                   - Woodland is showing improvements with unit assessments.
                                               
8:13 AM                             Informational Item: (Uremovich)
                                                Teacher attendance incentive items reviewed     

8:21 AM                            Informational Item: Principal Update (Toomer)
                                                 - Woodland received PBIS Distinguished School recognition for the 2nd year in a row.
                                                       - Staff received new WES t-shirts, pom-poms 
                                                        - Students received Panera coupons

8:25 AM                           Discussion Item: (Royal)
                                             Draft December’s agenda 
                                                - Charter Dollars Expenditure Proposals ($23, 960 remaining)                 
                                                - Staff Morale Survey and action plan
                                                - Public Comment 2-3 mins
                                                - Review Attendance Staff & Student
                                                - Review Discipline Trends
                                                - Vote of Value Added Flexibility Programming
                                                - Principal Updates 
                                                - Committee Spring Meetings
                                                        Outreach & Community- (Discuss plan to meet for Spring Parent/ Teacher Election)
                                                       Budget & Finance Plan annual budget
                                                  - Sparkle Village visits update
                                                  - Strategic Monitoring Update

8:30 AM                               Action Item: Meeting Adjournment  
                                                          Motion: Royal     Second: Hiles         All in Favor: Unanimously Approved
                                                     

Time                                                                Item  
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