High School Boundary Committee Meeting Agenda
Starting December 2, 2024

Meeting Objective:
To discuss, evaluate, and make recommendations regarding the adjustment of
high school boundaries in the district.

1. Welcome & Introductions

e Committee members introduce themselves.

« Overview of the meeting objectives and the process. Review meeting Norms.
2. Overview of Current Boundary Situation

« Presentation by district officials or planning team on the current high school
boundaries.

« Data overview: current enrollment numbers, projected growth, and
demographic shifts.

« Challenges with the current boundary system (e.g., overcrowding, inequities,
etc.).

3. Review of Proposed Boundary Adjustments

« Discussion of key factors: student population, transportation logistics, facility
capacities, socio-economic diversity, and community feedback.

« Preliminary thoughts from committee members on proposed adjustments.

« Discuss possible boundary scenarios and changes.

4. Data-Driven Insights

« Review of demographic studies (GIS) and future projections.

« Consideration of any relevant academic, socio-economic, or extracurricular
impacts on boundary changes.



5. Committee Discussion

Open floor discussion on boundary options and considerations.
Committee members share perspectives, priorities, and concerns.
Consideration of potential compromises and adjustments.

Discussion on the impact of changes on high school diversity, access to
resources, and community cohesion.

. Review of Timeline & Next Steps

Overview of the boundary review timeline, including community engagement,
board approvals, and implementation.

Discussion of future meetings and additional information needed.

. Closing Remarks & Adjournment

Summarize key takeaways and next steps.

Adjourn the meeting.
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