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School Governance Council Meeting - Minutes
Wednesday, October 9th

SGC Member Attendance

e

resent?

Alem Bayyan (Community Member)

Paul Belongie (Teacher) - Chair

Deborah Blount (School Employee) - Parliamentarian

Cheyne Hardin (Parent Elected Representative)

Nate Kellis (School Employee)

Solange Leonardo (Teacher) - Vice Chair

Amanda Phillips (Community Member)

Ramya Shivkumar (Parent Elected Representative)

Jake Martin (Assistant Principal)

Feng Yang (Parent)

Layne Basony (student)
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Pavani Parikh (student)

Call to Order by Paul Belongie at 3:58 pm

Action Item: Approve Agenda

Motion to approve the agenda as written by Paul Belongie, seconded by Nate Kellis, all in
favor.

Action Item: Approve September Minutes

Motion to approve September minutes by Nate Kellis, seconded by Amanda Phillips, all in
favor.

Discussion/Action Item: Approve Strategic Plan
e Key metrics - Approve Strategic Plan as presented previously stated by Dr Todd in
September. Mr Martin discussed minor changes in goals and targets for the current
year. Motion to approve strategic plan by Paul Belongie, seconded by Kellis, all in
favor.

Discussion Item: Update on outdoor seating area improvements
e Mr. Martin updated us on the ideas about sprucing up the outside eating area behind
the cafeteria - ex. plants, benches w/ a back, a shade cover. A company is coming
out in the coming weeks to price out some options. Team will discuss at future
meeting how much in funds are available for possible projects.

Discussion Item: Update on security that the FCS security team will return in a month or two
with metal detectors for every staff member and student.




Discussion Item: Mr Martin reports that the funds that CHS owes for Fulton Virtual School is
more than initially projected and Dr. Todd will be collaborating with school officials to see if
there is a portion of money SGC can provide to help offset costs at a future meeting.

Principal’s Update: No new updates from September meeting

Action Item: Meeting Adjournment 4:20
Motion to adjourn the meeting by Paul Belongie, seconded by Nate Kellis, all in favor.



