ROSWELL HIGH SCHOOL
_*—w

School Governance Council

Meeting Date: December 2, 2024

Meeting Time: 4:30pm
Location: via TEAMS Call

Meeting Minutes

Council Member Attendance
Interim Principal: Kay Walker No
Teacher Representative: Steffen Mathis Yes
Teacher Representative/ Vice Chair: Tracey Buot Yes
Staff Representative: Travis Chapman Yes
Elected Parent/ Parliamentarian: Amy Jeffs No
Community Member/ Chair: Laura Legg Yes
Elected Parent: Jennifer Allison Yes
Elected Parent: Jay Aldy No
Teacher Representative: Sonya Miller Yes
Appointed Community: Darlene Trigg Yes
Student: Madison Hardnock Yes
Student: Harnoor Narang Yes

Guest(s) in attendance: Ms. Little
Call to order: 4:30pm
Edits to agenda: None

Action Item: Approve Agenda for December 2, 2024 meeting
| First: Mr. Chapman | Second: Ms. Mathis | Approved: Unanimously

Edits to minutes: None

Action Item: Approve Minutes for October 23, 2024 meeting
| First: Ms. Miller | Second: Mr. Chapman | Approved: Unanimously |
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Action Item: Approve Minutes for November 20, 2024 meeting
| First: Ms. Trigg | Second: Ms. Mathis | Approved: Unanimously |

Discussion Item: Ice Breaker S. Mathis
Ms. Legg led the Ice Breaker. What was your first concert? What was your last concert? What
song motivates you?

Discussion/ Presentation Item: VAF for 3DE Overview M. Little

Ms. Little gave the background of what FCS is asking the schools to in regards programs
considering the School Choice change next year. There was a survey regarding interest and current
program.

Positive: Marketing pathway, enjoy the program, enhance public speaking skills

Barriers: Lack of interest in 3DE; we don’t have the number to have a cohort; the student must
want marketing; we have a 6™ period day so we are limited to what we can do with electives or
CTAE

Vote taken to recommend keeping the 3DE program in place (7 voting members)
3 in Favor of keeping 3DE
4 in Not in Favor of keeping 3DE

Action Item: SGC Charter Funds Review (Top 3) L. Legg
Tabled for January meeting

Ms. Buot announced that the Instructional Coach Room no longer needs tables.

Ms. Buot brought up the need for funding in regard to teacher conferences. PTSA will not fund
conference registration fees. Ms. Buot is going to email Ms. Kinsey to ask about professional
conferences and if they can be funded by SGC.

Action Item: SGC Email to Staff S. Miller
Ms. Miller will be sending an email to staff regarding grant application for SGC funding.
Flex Funding: faculty/staff will need to align their grant application with the Strategic Plan
domains.

Discussion Item: Community Engagement/ Communication Update S. Miller
No updates.
Discussion Item: Student Update Madison/ Harnoor

Students are interested in knowing about the Graduation location. Will we have a Sadie’s Dance?
Students are interested in having a Sadie Hawkins Dance. Mr. Chapman referred them to Ms.
Little to see if a club would be willing to sponsor the dance.

Informational Item: Principal’s Update T. Chapman
Mr. Chapman announced that this weekend is Shop with a Hornet. The number of students
volunteering is low. Mr. Chapman will be at school on Sunday. They will take 50 Vickery Mill
students to Target to shop. The Vickery Mill will each get $100 to spend. The event will be 12
pm-3 pm. Loading buses at 11:30 am.

Adult volunteers are needed to supervise. Ms. Mathis volunteered to assist with supervision.
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Discussion Item: Set Agenda Items for next SGC Meeting 1-22-25 L. Legg
Ice Breaker — Ms. Mathis will prepare
SGC Charter Funds Top #3
Flex Fund review submissions from the faculty/staff grant applications.
2024-2025 Budget Presentation — New Principal

Adjourn Meeting at: 5:45 pm Laura Legg

Upcoming SGC Meetings 2024-2025 School Year
January 22, 2025

February 26, 2025

March 26, 2025

April (no meeting)

May (no meeting)
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