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Date

Topics

November 20

Strategic Growth & Facilities Planning

January 15 e  School Funding
e  Legislative Advocacy
e  Role of a Board Member
February 19 e  Curriculum & Instruction
e  Student & School Safety
March 19 e  Communications, Partnerships, & Engagement
April 22 e  School Board Meeting & Recognition (6:00pm)
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AISD Includes

5 Municipalities
* Argyle

e Bartonville

- Denton
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 Northlake
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middle school.

e AHS has shifted from Class 2A through Class 5A over the years.

e AISD opened its second elementary school in 2019, third elementary school in 2022, and

\ fourth elementary school in 2024.

e Five year growth average is 12%.

e AISD's growth rate in 2021-2022 was 14.3 percent, which was the highest in the district’'s
history.

e Growth rate in 2024-2025 is 12.7%.

e During the 2022-2023 school year, the district welcomed its 5,000th student.

e During the 2024-2025 school year, the district welcomed its 6,000th student.

NS ARGYLE 1§D @ 202420252

| Past 20 Years .
e Once served by the original Argyle Elementary School and Argyle Middle School, which was
a single campus serving Kindergarten through 8th grade. N\
\ e Argyle High School opened its doors in 2000 serving grades 9-10, and the first class N\
\ graduated in 2003. The high school was originally located on US 377, which is now the N\




Strategic Growth Planning & Priorities

Argyle ISD is experiencing rapid student enrollment growth with families
steadily moving into the community. It is projected that by the 2032-2033
school year, the district will serve over 11,000 students, which is nearly double
its current size. Because of that growth, additional instructional space will
be needed as AISD transitions from its former small school district status.

7/
700

The priorities of the strategic plan include
e maximizing the use of existing facilities,
e maintaining fiscal responsibility during an inflationary market,
e pursuing future land, and
e providing more educational and extracurricular opportunities with multiple
high schools.

NS ARGYLE 1§D @ 2024-2025<"




Board-Adopted Strategic Growth & Facilities Plan

e Elementary Campuses (PK-5):
o Maintain 850-student capacity elementary schools
e Middle Schools (6-8):
o 1,200-student capacity for middle schools (planned
transition to 2 middle schools in 2026-2027)
e High School Configuration (9-12):
o Argyle ISD will prepare and plan for multiple high schools as
determined by demographer’s projections, land acquisition,
and capacities of facilities.

NS ARGYLE IS @ 2024-2025<"




|For Today: §

e Understanding the Growth

e Understanding Planning for the Growth

e Understanding the Transition to Fulfill the Strategic Growth
Plan

St er e 160 @ 2024-2025
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- | District Demographer, Zonda Demographics N\
| ¢ Demographer Reports

o Fall Demographic Report - Aligned with State PEIMS Snapshot Date
o Spring Demographic Update - if needed due to changes

7 Zonda.

Argyle

Independent
School

District

Fall 2024/25
Demographic Report

November 18, 2024

St er e 160 @ 2024-2025
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https://www.argyleisd.com/future/10-year-plan/asid-demographic-reports

7 Zonda.
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Argyle
Independent
School
District

Fall 2024/25
Demographic
Report

November 18, 2024
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1751 Housing Activity by MSA U

Top 25 Housing Starts Markets (3Q202Y4)
Rank Market 3Q24 Annualized Starts 30Q24 YOY Change 3019 Annualized Starts Change from 2019

2 Houston 38,128 14% 29,712
L Atlanta 18,338 6% 22,899

6 Austin 16,663 17,409

8 Tampa 12,459 3% 12,144 3%

10 Raleigh 11,045 9,723

12 Las Vegas 10,870 9,834

14 Washington, DC 10,439 12,980

16 Jacksonville 10,297 8,506

18 Lakeland 8,556 29% 4,885 75%

20 Portland 8,226 5,143 60%

22 Minneapolis 7,121 7,755

24 Chicago 6,947 6,420

Source: Zonda

7, Zonda. 12
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ﬁ} DFW New Home Ranking Report .

ISD Ranked by Annual Closings — 3Q24 v oy
[Rank | District Name | Annual Starts [ Annual Closings | inventory | VDL | Future |
1 [PROSPERISD 2,854 3,490 1,498 2,693 10,698
2 INORTHWEST ISD 2,877 3,124 1,711 4,005 40,279
3 PRINCETON ISD 3,123 2,725 1,529 3,572 8,099
4 |DENTON ISD 2,434 2,546 1,323 2,716 25,427
5 MCKINNEY ISD 2,565 2,127 1,328 2,640 10,475
6 FORNEY ISD 2,016 2,086 1,029 4,078 22,792
7  EAGLE MT-SAGINAW ISD 1,413 1,848 661 1,753 12,629
8 |COMMUNITY ISD 1,666 1,389 873 2,791 7,322
9 MELISSA ISD 1,021 1,369 479 990 2,422
10 [CRANDALL ISD 1,622 1,291 764 2,398 15,692
11 |ROYSE CITY ISD 1,040 1,283 527 2,452 9,461
12 |AUBREY ISD 1,225 1,282 477 1,167 5,797
13 [DALLASISD 1,227 1,276 1,426 2,461 4,722
14 |ANNAISD 1,098 1,142 692 1,090 12,263
15 |CROWLEY ISD 1,110 1,132 633 2,620 12,798
16 [ROCKWALLISD 1,273 1,118 835 2,808 8,515
17 |CELINAISD 1,474 1,114 1,038 4,051 36,498
18 |FRISCO ISD 1,212 1,051 802 2,274 7,542
19 [MIDLOTHIAN ISD 1,017 892 742 2,206 11,950
20 |MANSFIELD ISD 777 839 555 2,039 5,513
21 |GARLAND ISD 663 777 483 930 2,485
22 ARGYLE ISD 878 717 647 628 7,020
** Totals D’(’) NOT in'cul'u'de agev-r'eh:s]tr;::\tlt;;;o;muniﬁes / e / s

7, Zonda.
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ﬁ} District New Home Starts and Closings by

nl If\lﬁ“f\lﬁ

817

4 57 749 D
580 585
200 473 a2
v 2018 2020 2021 2022 2023 2024
®Annual Starts “ Annual Closings
A A AV
Starts 2018 2019 2020 2021 2022 2023 2024 Closings| 2018 | 2019 2020 2021 2022 2023 2024
1Q 116 124 86 139 211 119 219 1Q 77 82 89 124 169 212 179
2Q 157 111 112 225 236 245 215 2Q 100 104 99 114 199 254 168
3Q 133 123 105 332 168 176 266 3Q 133 152 118 132 171 151 238
4Q 90 90 127 266 142 178 0 4Q 119 135 116 210 278 132 0
Total 496 448 430 962 757 718 700 Total 429 473 422 580 817 749 585

7, Zonda.
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@ District Housing Overview by Elementary

Zone
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7, Zonda.

ARGYLE WEST 53 15 65 17 33 41 72 e
HILLTOP 128 42 108 33 97 116 199 258
RUESTMANN 604 174 462 177 381 414 285 660
SOUTH 93 35 82 11 62 76 72 6,003
I:’ Highest activity in the category
:’ Second highest activity in the category // ? // ? // ; // ? // /
v hiehest activity SIS S S S
[ I Third highest activity in the category s ya e ya " ya " ya " Y.
e e
SIS S S
S LSS
SIS
TN
SIS S S
S S S S S
Valvalvavaiva

< < < < < « < <

15

< < < < < < < |

« | | | < < < <



ﬁ District Housing
Overview

* The district has 28 actively
building subdivisions

+  Within AISD there are 16 future
subdivisions in various stages of
planning

+ Of these, groundwork is
underway on more than 917 lots
within 6 subdivisions

3 Groundwork Underway
[ Active
[ Future

) Elementary Attendance Zones

7, Zonda.
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@ Residential Activity

October 2024

B FUTURE CAMPU S
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NORTHWEST ISD

Argyle Landing

» 198 total lots, appx. 50 in AISD (split with
NISD)

* Groundwork underway

» Centurion American Development Group to
feature builders DR Horton and Our Country
Homes.

7, Zonda.




@ Residential Activity

October 2024
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Harvest Townhomes
237 total lots
70 vacant developed lots
16 TH’s under construction, 4 inventory TH’s
147 occupied TH'’s
CB Jeni Homes development priced from the $340’s
34 AISD students currently reside in Harvest TH’s;
student yield = 0.231

7, Zonda.




@ Residential Activity

October 2024

Ridge at Northlake

1,038 total lots, 374 future lots

40 vacant developed lots

117 homes under construction, 4 inventory homes
503 occupied homes

Master planned community priced from the mid $500’s
463 AISD students currently reside in Ridge at
Northlake; student yield = 0.920

7, Zonda.




@ Residential Activity Glenwood Meadows Coee

¢ 143 total lots

» 8 vacant developed lots, 41 future lots . :
October 2024 « 30 homes under construction, 1 inventory Vintage Village
* 63 occupied home » 118 total lots
« 52 AISD students currently reside in Vintage » 89 vacant developed lots
Village; student yield = 0.825 » 16 homes under construction, 3 inventory

* 10 occupied home
» 12 AISD students currently reside in Vintage
Village; student yield = 1.20
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jﬁ DT Residential ACtIVIty Flower Mound Ranch-Hines Coe
_ ‘ _ _ + Primarily single family uses planned -
AN ‘_ A= ‘ SN A P8 - Appx. 1,497 single family lots and 900

multifamily units planned
» Zoning approved March 2022

per year

» Groundwork on Phase 1 (300 lots) underway,

developer anticipates homes starting early 2026
* First multifamily units expected 2-3 years out
» Developer anticipates building 150-200 homes

2, s

Flower Mound
Ranch-Oakstream

* Primarily mixed use planned

* Appx. 3,000 single family lots and 5,000
multi-family units planned

» 1,000 senior living units also planned

» Zoning approved Oct 2022

* Developer does not anticipate development

ctartinA fAar at lanect E vvanre

7, Zonda.
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1for District Multifamily Overview

* There are currently two
multi-family projects
currently planned within the
district containing
approximately 450 units

No units are currently under
construction

- Future

- Under Construction

7, Zonda.
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@ District Multi- Famlly Overwew

* There are 80 students residing in
191 rental units across the district

» The overall district multi-family
yield is 0.419 (BB Living at
Harvest)

Multi-Family Yield
B <025

. 025-050
. 050-075
o

7, Zonda.
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@ Newcomers and Leavers

1000
300
300
700
500
500
200 77
300 e
200
1 OC' 175 218 21°
0
2017/18 2018/19 201920 2020721 202122 202223 2023/22 2024/25
sNewcomers - Leavers —

7, Zonda. o



iﬁ Annual Enrollment Change

Year EE PK K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th Total GIngEI]tIh Total %
2020/21 13 39 268 283 272 256 286 301 280 320 327 313 306 287 244 3,795 312 8.9%
2021/22 20 36 310 294 330 308 315 331 348 337 367 369 341 334 298 4,338 543 14.3%
2022/23 21 96 336 357 348 404 384 375 392 404 372 412 380 353 332 4,966 628 14.5%
2023/24 21 92 416 377 420 406 445 436 433 425 415 395 412 378 343 5,414 448 9.0%
2024/25 28 183 425 484 433 484 454 503 486 491 473 460 416 412 369 6,101 687 12.7%

*Yellow Box = largest grade per year
Green Box = second largest grade per year

YEAR EE PK K 1st 2nd 3rd 4th Sth 6th 7th 8th 9th 10th 11th 12th ELEM INTER MID HIGH

Prev. 3 Yr. Avg| 0.778 | 1.871 1.115 1.146 | 1.170 1.181 1.155 1.152 1.151 | 1.126 1.081 1.098 | 1.028 | 1.010 | 0.981 1.153 1.151 1.104 1.029

2021/22 1.538 | 0.923 1.157 | 1.097 [ 1.166 1.132 1.230 | 1.157 [ 1.156 | 1.204 1.147 1.128 1.089 1.092 1.038 1.157 1.156 1.175 1.087

2022/23 0.000 | 2.667 | 1.084 | 1.152 | 1.184 | 1.224 | 1.247 | 1.190 | 1.184 | 1.161 | 1.104 | 1.123 | 1.030 | 1.035 | 0.994 | 1.180 1.184 1.132 1.045

2023/24 1.000 | 0.958 | 1.238 | 1.122 | 1.176 [ 1.167 | 1.101 | 1.135 | 1.155 | 1.084 [ 1.027 | 1.062 | 1.000 [ 0.995 | 0.972 | 1.157 1.155 1.056 1.007

2024/25 1.333 | 1989 | 1.022 | 1.163 | 1.149 ([ 1.152 | 1.118 | 1.130 | 1.115 | 1.134 [ 1.113 | 1.108 | 1.053 | 1.000 | 0.976 | 1.122 1.115 1.123 1.034

« District Enroliment increased by 687 students from the Fall of the 2023-24 School Year.

» There was a significant increase in Pre-Kindergarten Enroliment due to available program space in
the new elementary campus.

» The largest Grade groups for the District are in the 5" and 7" Grades.

« All Grades from Pre-Kindergarten through 11" Grade continue to see strong year-over-year cohort
increases with the largest increases being in the 1%, 2", and 3" Grade levels.

7, Zonda.
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Ten Year Forecast by Grade Level

Total

Year EE PK K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th Total | Growth | Total %
2020/21 13 39 268 283 272 256 286 301 280 320 327 313 306 287 244 3,795 312 8.9%
2021/22 20 36 310 294 330 308 315 331 348 337 367 369 341 334 298 | 4,338 543 14.3%
2022/23 21 96 336 357 348 404 384 375 392 404 372 412 380 353 332 4,966 628 14.5%
2023/24 21 92 416 377 420 406 445 436 433 425 415 395 412 378 343 5,414 448 9.0%
2024/25 28 183 425 484 433 484 454 503 486 491 473 460 416 412 369 | 6,101 687 12.7%
2025/26 28 172 478 491 533 473 526 496 549 520 528 517 470 418 404 6,604 503 8.2%
2026/27 28 186 528 522 533 576 516 568 562 609 556 577 528 468 406 7,163 560 8.5%
2027/28 28 183 573 570 566 577 616 549 645 632 663 613 594 530 456 | 7,793 630 8.8%
2028/29 28 200 632 630 614 605 619 658 626 724 684 729 630 597 517 8,493 700 9.0%
2029/30 28 218 674 674 661 643 626 641 749 702 783 752 749 632 582 | 9,114 621 7.3%
2030/31 28 221 709 712 701 693 676 653 718 841 761 846 773 752 616 9,700 586 6.4%
2031/32 28 239 750 746 739 741 718 697 739 805 910 829 869 776 733 10,319 619 6.4%
2032/33 28 240 768 776 767 754 757 731 788 809 872 989 851 872 757 |10,759 440 4.3%
2033/34 28 238 765 767 785 788 772 771 825 867 871 946 1,008 855 850 11,137 378 3.5%
2034/35 28 230 746 757 764 790 799 773 871 912 936 947 969 1,012 | 834 |11,367 230 2.1%

7, Zonda.

Yellow box = largest grade per year
Green box = second largest grade per

year

26



ﬁi Ten Year Forecast by Campus

Fall ENROLLMENT PROJECTIONS

CAMPUS Capacity | 2023/24 [2024/25 | 2025/26 | 2026/27 | 2027/28 [ 2028/29 | 2029/30 [ 2030/31 | 2031/32 [ 2032/33 | 2033/34 | 2034/35
HILLTOP ELEMENTARY SCHOOL 750 689 751 750 769 782 830 843 854 865 864 860 839
JARGYLE SOUTH ELEMENTARY SCHOOL 850 959 780 838 900 976 1,121 1,277 1,470 1,723 1,935 2,074 2,115
IARGYLE WEST ELEMENTARY SCHOOL 850 965 639 695 786 836 904 892 879 877 862 845 821
RUESTMANN ELEMENTARY SCHOOL 850 0 824 915 1,002 1,066 1,131 1,153 1,189 1,192 1,160 1,136 1,111
ELEMENTARY TOTALS 3,300 2,613 2,994 3,198 3,457 3,660 3,986 4,165 4,393 4,658 4,821 4,915 4,886
Elementary Absolute Change 292 381 204 260 203 326 179 228 265 163 94 -29
Elementary Percent Change 12.58% | 14.58% | 6.80% | 8.12% | 5.87% | 8.90% | 4.49% 5.46% 6.03% 3.50% 1.96% -0.58%
IARGYLE INTERMEDIATE/6th GRD CNT 730 433 486 549 562 645 626 749 718 739 788 825 871
INTERMEDIATE TOTALS 433 486 549 562 645 626 749 718 739 788 825 871
Intermediate Absolute Change 433 53 63 13 83 -19 123 -31 21 49 37 46
Intermediate Percent Change 12.24% | 12.96% | 2.37% | 14.77% | -2.95% | 19.65% | -4.14% | 2.92% | 6.63% 4.70% 5.58%
IARGYLE MIDDLE SCHOOL 1,300 840 964 1,048 1,165 1,295 1,408 1,485 1,602 1,715 1,681 1,738 1,848
NEW MIDDLE SCHOOL (2025-26) TO PROVIDE ENROLLMENT RELIEF TO THE EXISTING MIDDLE SCHOOL CAMPUSES
MIDDLE SCHOOL TOTALS 840 964 1,048 1,165 1,295 1,408 1,485 1,602 1,715 1,681 1,738 1,848
Middle School Absolute Change -328 124 84 117 130 113 77 117 113 -34 57 110
Middle School Percent Change -28.08% | 14.76% | 8.71% [ 11.16% | 11.16% | 8.73% 5.47% 7.88% 7.05% | -1.98% 3.39% 6.33%
IARGYLE HIGH SCHOOL 2,100 1,528 1,657 1,809 1,979 2,193 2,473 2,715 2,987 3,207 3,469 3,659 3,762
HIGH SCHOOL TOTALS 1,528 1,657 1,809 1,979 2,193 2,473 2,715 2,987 3,207 3,469 3,659 3,762
High School Absolute Change 51 129 152 170 214 280 242 272 220 262 190 103
High School Percent Change 3.45% | 8.44% | 9.17% | 9.40% | 10.81% [ 12.77% | 9.79% | 10.02% | 7.37% 8.17% 5.48% 2.81%
DISTRICT TOTALS 5,414 6,101 6,604 7,163 7,793 8,493 9,114 9,700 | 10,319 | 10,759 11,137 11,367
District Absolute Change 448 687 503 560 630 700 621 586 619 440 378 230
District Percent Change 9.02% | 12.69% | 8.24% | 8.48% | 8.79% | 8.98% 7.31% 6.42% 6.38% 4.26% 3.52% 2.07%

Yellow box - Exceeding Bldg. Capacity

7, Zonda.



Z Key Takeaways

Argyle ISD Enroliment Forecast
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11,36

- Argyle ISD Enrollment Increased by 687

students from the 2023-24 School Year

- New home construction start numbers in

AISD is on pace to eclipse both the 2022
and 2023 totals

- The district has 28 actively building

subdivisions with roughly 630 lots
available to build on

. AISD has 16 future subdivisions with

more than 7,000 lots in the planning
stages

- Groundwork is underway on more than

900 lots within 6 subdivisions

- Argyle ISD is forecasted to enroll

approximately 9,100 students by the
2029/30 school year and with continued
residential development could reach
11,300 students by the 2034-35 year

28
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Turn and Talk

you?

report?

planning for growth?

NS ARBYLE ISD @

1. What did you learn in the demographer report that was “new” to
2. What take-a-ways do you have after seeing the demographer

3. After seeing the demographer report, does it help provide
clarity to the ‘big picture’ of how the district is strategically
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gt lffoRon -

Bond & Growth Planning Committee Charge - Community Developed

Consider the needs of all district students

Represent the priorities, expectations, and values of the entire community

Use facts and data to make informed recommendations,

Develop facility plans that support common educational goals of the district,
including safety and security

e Understand the district’s finances in order to develop and recommend a bond that is
fiscally responsible

St er e 160 @ 2024-2025
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| 2017 Bond $166,000,000

e New Construction
o Phase Il High School v
o Elementary #2 v/
o Elementary #3 v/
o 12 Classroom addition 377 campus v/
e Existing Facilities Renovations
o 377 Campus v
o AIS Converted into Sixth Grade Center v/
e Support Facilities
o New Construction - Administration Building v/
o Transportation/Maintenance Buildings v/
e Technology v
e Busesv

NS ARGYLE 15D @
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‘(2022 Bond $267, 885 000

e Proposition A $221,085,000

o Elementary #4 - Opened 2024 v
Elementary #5 - Fall 2027
Middle School - Fall 2026
Hilltop Playground v/
AHS Acoustic Sound Shell v
Buses v/
Land v/

o Other Capital Improvements - In Progress
e Proposition B $26,915,000

o Stadium - Fall 2025
e Proposition C $19,885,000

o Indoor Activity Center - Fall 2025

O O O O O O

S ARGYLE 150D @
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/ Wg
‘[ 2024 Bond $511, 540, OZ

e Proposition A - Failed
a. New Construction
i. MS#2
ii. ES #6
b. Capacity Increases to 377 Campus and Current AHS Campus
c. Land for Future School Sites
d. Buses
e Proposition B - Failed
a. Baseball & Softball Complex at AHS Canyon Falls Campus

e Proposition C - Passed
a. I:1technology replacements at grades 6-12th

S ARGYLE ISD @ 2024-2025




2025 Bond - To Be Determlned

The Bond 2024 Committee will reconvene this December and
January to consider presenting a bond recommendation to
the Board of Trustees.

In the meantime, the District continues implement the strategic
growth plan based on current facilities and capacities.

“*\}*‘*ARGYlE 1SD @ 2024-202h%
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to Fulfill the Strategic Growth
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ﬁ Elementary Attendance Boundaries - Current

L] 5\

Elementary Zones

T
[ 1 Argyle West Elementary b sz
1] Argyle South Elementary
[ ] Hilltop Elementary
Jane Ruestmann Elementary
e Approved in December 2023 for the opening of Jane =2 s | ;
Ruestmann Elementary | e, Becne L ¢ >
e District reviews actual enroliments each year at the ] /| F ] [ 1= _\;‘yﬁ
campuses to determine if any adjustments need to be | 7] BgE 3
made % /S E _E\j [ iR
e Next anticipated zoning change for elementary schools in I — =it By
Argyle ISD will be aligned with the opening of ES #5 for the QU g — m ZEE
2027-28 school year el ' I
T
T+
2 .
L _ -
7/, Zonda.



ﬁ MS/HS Attendance Boundary

MIDDLE SCHOOL & HIGH SCHOOL BOUNDARY
RECOMMENDATION - Direct Feeder Pattern

GUIDING PARAMETERS:
1. Consider demographer projections to maximize current capacities to the furthest extent
(greatest number of years) possible before a need to rezone and/or add capacities or third
building option
Consider established neighborhoods and planned future developments
Consider railroad tracks, major highways, and commuting traffic
Consider future road construction (upcoming Hwy 377 Expansion)
Consider facility locations and proximities
Consider transportation routes
Consider where neighborhoods exit to major roads

NOoOORWN

7, Zonda.
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ﬁ MS/HS Attendance Boundary

MIDDLE SCHOOL & HIGH SCHOOL BOUNDARY
RECOMMENDATION - Direct Feeder Pattern

GUIDING PARAMETERS:
1.

Noahkwd

7, Zonda.

Consider demographer projections to maximize current capacities to

the furthest extent (greatest number of years) possible before a need  § = Gocmon.
to rezone and/or add capacities or third building option o PARCYLel
Consider established neighborhoods and planned future developments /

Consider railroad tracks, major highways, and commuting traffic

Consider future road construction (upcoming Hwy 377 Expansion) !
Consider facility locations and proximities ; M
Consider transportation routes : s
Consider where neighborhoods exit to major roads

EW K GHARGYLE

WWEM074

- MS: FM 407 Middle School
- HS: Canyon Falls High School

- MS: 377 Middle School (Until MS 2 is Built)
- HS: 377 High School

Demonstrates Hwy 377 & Most of the Railroad Tracks




ﬁ Middle School Attendance
Boundary

MIDDLE SCHOOL BOUNDARY RECOMMENDATION IMPACT

Middle School Logistics:

1. Sixth Graders remain at the 6™ Grade Center located at 800 Eagle Drive
2. Once a new Middle School # 2 campus is bonded, built, and opened, the
6t Graders for the “Green” zone will transition to the new Middle School

#2 (needed by 2029)
3. Sixth Graders zoned in “Purple” will stay at the existing 6" Grade Center

and remain paired with the Middle School located on FM 407
4. By these projections, the district can reach 2034/35 before approaching
the Middle School building capacities.

]
-

SCHOOL CAPACITY 2024/25 2025/26 2026/27 2027/28 2028/29 | 2029/30
Argyle 377 - 6TH Grade Campus 150 157 155 175 190
Argyle377-7TH& 8THGrade Campus 1,200 268 276 293 331 409 a7
TOTAL 1,200 418 433 248 506 599 735
Argyle 407 - 6TH Grade Campus 730 336 301 207 470 436 485
Argyle 407 - 7TH & 8TH Grade Campus 1,300 696 773 872 964 999 1,014
TOTAL 2,030 1,032 1,164 1,279 1,434 1,435 1,499
TOTAL 1,450 1,597 1,727 1,940 2,034 2234

Demonstrates Hwy 377 & Most of the Railroad Tracks

7, Zonda.
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445
1,069
1514

2,320
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918
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1,536

2,454

_I - MS: FM 407 Middle School

- MS: 377 Middle School (Until
MS 2 is Built)

- Indicates students move to
MS2 new building

2031/32  2032/33 2033/34  2034/35
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982
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MIDDLE SCHOOL BOUNDARY PROJECTIONS BY GRADE LEVEL

School Years & Associated Proposed Attendance | [P2n.LScenario Argyle 407 6th Grade & 7th-8th Grade Middle School Argyle 377 Middle School
Boundary Information School Year % 6th % 7th % 8th Sub Total % 6th % 7th % 8th | SubTotal [ Total
2024/25 100% 486 100% 491 100% 473 1,450 0% 0 0% 0 0% 0 0 1,450
School Year % 6th % 7th % 8th Sub Total % 6th % 7th % 8th | SubTotal [ Total
Fol 2026 ~Opanin of the New Wkidle School 1, All6° 202526 | 100% | 549 | 100% | 520 | 100% | 528 | 1597 | 0% 0 0% 0 0% 0 0 | 1597
g;":usst“::z‘;m' e&";a(;"sar;;:i:inif:x :::n";:flate schoolYear | % | 6th % | 7th % sth | subTotal | % 6th % 7th % 8th |SubTotal | Total
Atten da'nce 20ne, attend the n'ew Middle School #1 2026/27 100% 562 73% 445 78% 434 1,440 0% 0 27% 164 22% 122 287 1,727
campus. The 7™ & 8™ Grade Students in Middle School School Year % 6th % 7th % 8th Sub Total % 6th % 7th % 8th | SubTotal | Total
#2 Attendance zone remain at the Hwy. 377 Campus. 2027/28 100% 645 74% 468 78% 517 1,630 0% 0 26% 164 22% 146 310 1,940
School Year % 6th % 7th % 8th Sub Total % 6th % 7th % 8th | SubTotal | Total
Fall 2027 - The Hwy. 377 Campus continues to 2028/29 100% 626 69% 500 73% 499 1,625 0% 0 31% 224 27% 185 409 2,034
accommodate 7t & 8t Grade students in it's Middle School Year % 6th % 7th % 8th Sub Total % 6th % 7th % 8th Sub Total | Total
School attendance zone & 9™ & 10" Grade Students 2029/30 65% | 485 | 68% | 480 | 68% 534 1,500 | 35% 264 32% 222 32% 249 734 | 2,234
transition to the new HS Boundary zone and attend the School Year % 6th % 7th % 8th [SubTotal | % 6th % 7th % 8th | SubTotal | Total
Hwy. 377 campus. 30/31 | 62% | 445 | 6% | 561 | 67% | 508 | 1514 | 38% | 273 | 33% | 279 | 33% | 254 | 806 | 2,320
School Year % 6th % 7th % 8th Sub Total % 6th % 7th % 8th [ SubTotal | Total
Fall 2029 - Proposed opening of a new Middle School 2031/32 58% 432 64% 518 64% 586 1,536 42% 307 36% 287 36% 324 918 2,454
No. 2 Campus to accommodate all 6 - 8" Grade School Year % 6th % 7th % 8th |SubTotal | % 6th % 7th % 8th [SubTotal | Total
itt‘:::;‘;'c"e *;Z:gpm"e“ Middle School No. 2 03233 | 56% | 443 | 62% | 503 | 62% | 541 | 1487 | aa% | 347 | 38% | 306 | 38% | 330 | 982 | 2469
. School Year % 6th % 7th % 8th Sub Total % 6th % 7th % 8th | SubTotal [ Total
2033/34 54% 446 60% 522 60% 524 1,492 46% 380 40% 345 40% 347 1,071 2,563
School Year % 6th % 7th % 8th Sub Total % 6th % 7th % 8th | SubTotal [ Total
2034/35 52% 454 58% 531 59% 548 1,532 48% 421 42% 378 41% 388 1,187 2,719

7, Zonda. #



ﬁ High School Attendance
Boundary

SCHOOL CAPACITY 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

CANYONFALLSHIGHSCHOOL 2,100 1422 1579 1688 1799 1909
HWY 377 HIGH SCHOOL 1,300 @ ;: Es;ai,‘ 1027 1188 1298
TOTAL 3400 1657 1809 1979 2193 2473 2715 2987 3207
HIGH SCHOOL BOUNDARY RECOMMENDATION IMPACT Mﬁ”

RGYLE WEST

High School Logistics:

=l T

1. Inthe 2027-28 School Year the 377 High School campus
will open with 9t & 10t Graders. (There is a potential to

accommodate a Junior Class Option) This is a 9-12 Enroliment number, but in

2. The 377 High School campus will open in the middle of a reality, it will only be 9-10 this year and
UIL Alignment period — Additional details will be made @ possibly an 11"-grade option. CF will keep all
available on the District’s website at a later date. seniors and all or partial juniors.
3. The Graduation Year impact be discussed at the
conclusion of this presentation This is a 9-12 Enrollment number, but in reality, it
4. By these projections, the district can reach the 2032/33 _ will only be 9-11 this year and possibly have a
school year before exceeding the High School building /\' 84\\ part.ial Senior.class if the 11‘h-grade opti(?n is
capacity at the 377 campus and the 2035/36 before - _ ~ available during the opening year. CF will have

more seniors depending on the 11th-grade option

approaching the building capacity at the Canyon Falls from the year before.

High School campus

I:I - CANYON FALLS HIGH SCHOOL
D - HIGHWAY 377 HIGH SCHOOL

Demonstrates Hwy 377 & Most of the Railroad Tracks

7, Zonda.




HIGH SCHOOL BOUNDARY PROJECTIONS BY GRADE LEVEL

School Years & Associated Propo.sed Plan 1 Scenario Canyon Falls HISh School Hwy 377 ngh School
Attendance Boundary Information School Year % [Freshman| % |Sophmore| % Junior % Senior | SubTotal [ % |Freshman| %  [Sophmore| % Junior % Senior | Sub Total | Total
2024/25 100% | 460 | 100% | 416 | 100% [ 412 | 100% 369 1,657 0% 0 0% 0 0% 0 0% 0 0 1,657
Fall 2026 - All 9" through 12" Grade School Year %  |Freshman| % |Sophmore| % Junior % Senior | SubTotal [ %  |Freshman| %  |Sophmore| % Junior % Senior | Sub Total | Total
Students In District are attending the s | 100% | 577 | 100% | 470 | 100% | 418 | 100% | 404 | 189 | 0% | 0 | o% | 0 | ok | o | 0% | 0 | 0 | 189
Canyon Falls High School Campus. School Year %  |Freshman| % |Sophmore| % Junior % Senior | Sub Total % Freshman| %  [Sophmore| % Junior % Senior | SubTotal | Total
2026/21 100% [ 577 | 100% | 528 | 100% [ 468 | 100% 406 1,979 0% 0 0% 0 0% 0 0% 0 0 1,979
Fall 2027 - 9" & 10" Grade Smdent§ in . School Year % |Freshman| % |Sophmore| % Junior % Senior |SubTotal [ %  |Freshman| %  |Sophmore| % Junior % Senior | SubTotal | Total
approved HS Attendance zone transition a8 | 63% | 38 | 63% | 374 | 100% | 530 | 0% | 456 | 176 | 3 | 227 | 3m | 20 | o% 0 % | 0 | a1 | 219
overto the Hwy. 3&?7 ca;‘npus (Campus st School Year % |Freshman| % |Sophmore| % Junior % Senior | SubTotal [ %  |Freshman| % |Sophmore| % Junior % Senior | SubTotal | Total
accommodating 7 & 8" Grade Students w8 | 62% | 455 | 62% | 393 | 62% | 33 | 100% | 517 | 1,79 | 38% | 274 | 3% | 237 | 3% | 24 | o% | 0 | 74 | 248
this year) School Year % |Freshman| %  |Sophmore| % Junior % Senior | SubTotal | %  |Freshman| % |Sophmore| % Junior % Senior | Sub Total | Total
Fall 2028- 9% 10% & 111 Grade Students 2029/30 62% 469 62% 465 62% 393 62% 361 1,688 | 38% 283 38% 284 38% 239 38% 21 1,027 | 2,715
in an approved High School Attendance School Year % [Freshman| % |Sophmore| % Junior % Senior | SubTotal [ %  |Freshman| %  [Sophmore| % Junior % Senior | Sub Total | Total
20ne are in the Hwy 377 Campus. (Campus 2030/31 60% 510 60% 465 60% 453 60% 371 1,799 | 40% 337 40% 308 40% 299 40% 244 1,188 | 2,987
still accommodating 7% & 8% Grade School Year % _|Freshman| % |Sophmore| % Junior % Senior | SubTotal | %  [Freshman| %  [Sophmore| % Junior % Senior | Sub Total | Total
Students this year. 2031/32 59% 492 59% 517 59% 462 5%% 437 1909 | 41% 336 41% 352 41% 314 41% 296 1,298 | 3,207
School Year % |Freshman| % |Sophmore| % Junior % Senior | SubTotal [ %  |Freshman| % [Sophmore| % Junior % Senior | Sub Total | Total
Fall 2029 - 9" through 12" Grade Students 2032/33 57% 568 57% 490 57% 501 57% 435 1,93 | 43% 1 43% 362 43% n 43% 3 1476 | 3,469
in an approved High School Attendance School Year % |Freshman| % |Sophmore| % Junior % Senior | SubTotal [ %  |Freshman| %  |Sophmore| % Junior % Senior | SubTotal | Total
zone are in the Hwy. 377 campus. This year 2033/34 56% 532 56% 567 56% 482 56% 480 2,061 | 44% 414 44% 41 4% 33 44% 370 1598 | 3,659
the intent would be for the Middle School School Year %  |Freshman| %  |Sophmore| % Junior % Senior |SubTotal | %  |[Freshman| % |Sophmore| % Junior % Senior | Sub Total | Total
#2 to be open and no Middle School age 2034/35 55% 523 55% 535 55% 559 55% 461 2,077 45% 424 45% 434 45% 453 45% 373 1,685 3,762
students to be at the Hwy. 377 campus.

7, Zonda. a3
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By Graduation Years

MS & HS Zoning Impacts
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How does this impact my child for
Middle School starting in 2026-2027?

Please Note: Students will continue attending the Sixth Grade Center for their 6th grade year during this time.

Grad Year Class = Current Grade Level Impact
Class of 2030 7th Graders None

Class of 2031 6th Graders 8th Grade Year is the year with 2 Middle Schools. This class is slated to attend the
middle school for which they are zoned so they are aligned to the correct High School.
Any “option to stay” board-decision opportunity will be determined at a later date. If an
“option to stay” allowance is determined appropriate for any 8th graders, students will
be required to attend their zoned HS once they begin their 9th grade year.

Class of 2032 5th Graders 7th Grade Year is the year with 2 Middle Schools. This class will attend the Middle
School for which they are zoned (MS 1 or MS 2).

Class of 2033 4th Graders Students will attend the middle school for which they are zoned (MS 1 or MS 2).

Class of 2034 3rd Graders and Students will attend the middle school for which they are zoned (MS 1 or MS 2).
and so on below

ARGYLE ISD @ 2024-2025
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How does this impact my child for
High School starting in 2027-20287?

Grad Year Class Current Grade Level Impact
Class of 2025 Seniors - 12th Graders None
Class of 2026 Juniors - 11th Graders None
Class of 2027 Sophomores - 10th Graders None
Class of 2028 Freshman - 9th Graders Senior Year is the first year with 2 High Schools - This class
will remain at AHS at Canyon Falls for their senior year.

(e W,
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How does this impact my child for High School starting

Grad Year Class

Class of 2029

Class of 2030

Class of 2031

Class of 2032

Class of 2033 and so
on

Current Grade Level

8th Graders

7th Graders

6th Graders

5th Graders

4th Graders and below

in 2027-2028?

Impact

Junior Year is the first year with 2 High Schools. This class will remain at AHS
at Canyon Falls. There is a possibility that the district could offer “Junior
Option”, dependent upon enrollment projections as we get closer, where the
students in this class zoned for 377 HS could “opt” to go to 377 to finish HS
career. This decision is TBD.

Sophomore Year is the first year with 2 High Schools. This class is slated to
attend the high school for which they are zoned. (CF or 377)

Freshman Year is the first year with 2 High Schools. This class will attend the
high school for which they are zoned. (CF or 377)

Students will attend the high school for which they are zoned (CF or 377).

Students will attend the high school for which they are zoned (CF or 377).

ARGYLE ISD
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6th Grade Center

Middle School (Grades 7 & 8)

High School (Grades 9, 10, 11, 12)

2024-25
Current Year

SGC

ALL
6th Graders - Class of 2031

Argyle Middie School

ALL 7th Graders - Class of 2030
ALL 8th Graders - Class of 2029

Argyle High School

ALL 9th Graders - Class of 2028
ALL 10th Graders - Class of 2027
ALL 11th Graders - Class of 2026
ALL 12th Graders - Class of 2025

SGC Argyle Middle School Argyle High School
ALL 9th Graders - Class of 2029
ALL ALL 10th Graders - Class of 2028
2025-26 6th Graders - Class of 2032 ALL 7th Graders - Class of 2031 ALL 11th Graders - Class of 2027
ALL 8th Graders - Class of 2030 ALL 12th Graders - Class of 2026

SGC Two Middle Schools Argyle High School
2026-27 ALL 9th Graders - Class of 2030
First Year of 2 ALL Attendance Zone 1: Attendance Zone 2: ALL 10th Graders - Class of 2029
Middle 6th Graders - Class of 2033 7th Graders - Class of 2032 7th Graders - Class of 2032 ALL 11th Graders - Class of 2028
Schools 8th Graders - Class of 2031 8th Graders - Class of 2031 ALL 12th Graders - Class of 2027

SGC Two Middle Schools Two High Schools

Argyle High School
at Canyon Falls Location
377 High School
FM 407 Middle School 377 Middle School Zone 1: 9th Graders - Class of 2031
Zone 1: 10th Graders - Class of 2030 Zone 2: 9th Graders - Class of 2031 |:
2027/28 ALL Attendance Zone 1: Attendance Zone 2: *ALL 11th Graders - Class of 2029 Zone 2: 10th Graders - Class of 2030

First Year of 2
High Schools

6th Graders - Class of 2034

7th Graders - Class of 2033
8th Graders - Class of 2032

7th Graders - Class of 2033
8th Graders - Class of 2032

ALL 12th Graders - Class of 2028
*Zone 2 Junior Option will be determined at a later date

2028/29

SGC

ALL
6th Graders - Class of 2035

Two Middle Schools

FM 407 Middle School 377 Middle School
Attendance Zone 2:
7th Graders - Class of 2034
8th Graders - Class of 2033

Attendance Zone 1:
7th Graders - Class of 2034
8th Graders - Class of 2033

Two High Schools
Argyle High School
at Canyon Falls Location 377 High School
Zone 2: 9th Graders - Class of 2032
Zone 2: 10th Graders - Class of 2031
Zone 2: 11th Graders - Class of 2030 |;

Zone 1: 9th Graders - Class of 2032

Zone 1: 10th Graders - Class of 2031

Zone 1: 11th Graders - Class of 2030
ALL 12th Graders - Class of 2029

2029/30

SGC

6th Graders zoned for FM
407 Middle School - Class
of 2036

Two Middle Schools

New Construction MS Needed
FM 407 Middle School
Attendance Zone 2:
6th Graders - Class of 2036
7th Graders - Class of 2035
8th Graders - Class of 2034

Attendance Zone 1:
7th Graders - Class of 2035
8 Graders - Class of 2034

Two High Schools
Argyle High School

at Canyon Falls Location

Zone 1: 9th Graders - Class of 2033
Zone 1: 10th Graders - Class of 2032
Zone 1: 11th Graders - Class of 2031
Zone 1: 12th Graders - Class of 2030

377 High School

Zone 2: 9th Graders - Class of 2033
Zone 2: 10th Graders - Class of 2032
Zone 2: 11th Graders - Class of 2031
Zone 2: 12th Graders - Class of 2030




\ UIL Classifications & Act|V|t|eZ

e  WHAT COMPETITION LEVELS WILL BE AVAILABLE TO the 377 HIGH SCHOOL STUDENTS?

e FINE ARTS - Students participating in competitive fine arts will compete at the highest level available beginning the year
the 377 campus opens as a high school in 2027-28.

e  BAND - Students participating in band will compete at the highest level available beginning the year the 377 campus
opens as a high school in 2027-28.

e UIL ACADEMICS - Students participating in competitive UIL Academic programs will compete at the highest level
available beginning the year the 377 campus opens as a high school in 2027-28.

e  ATHLETICS - Athletic competition is based on UIL alignment in athletic districts throughout the state. District alignment
for football is updated every two years. District alignment for all other sports is updated every year.

o  FOOTBALL - The 377 High School will open in 2027 with only 9th and 10th graders (possibly some 11th graders if
junior option is allowed). Opening in 2027 is mid-way through the two-year UIL football district alignment.
Therefore, it will not be possible for the 377 football program to compete at the varsity level until fall 2028, when
football competition districts are realigned by UIL. This is a common practice for districts opening an additional
high school. New high schools such as Lubbock-Cooper Liberty HS, Midlothian Heritage HS, and Legacy Ranch
HS in Liberty Hill operated in this same timeline. The 377 High School football program will compete at the
sub-varsity level only during the 2027-28 school year (with 9-10th graders - maybe some 11th) and will field a
varsity team beginning in 2028-29.

o  ALL OTHER SPORTS PROGRAMS - The district intends for all other sports programs to compete in the
sub-varsity and varsity levels beginning with the 2027-28 school year, as they are all allowed by UIL to enter into
district competition every year. Varsity level participation in the first year will dependent upon interest and
participation numbers.

~~~ARGYLE ISD @ 2024-2025
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UIL Classifications & Activities

e  WHAT CLASSIFICATION WILL the 377 HIGH SCHOOL BE UPON OPENING? Because classification enrollment
numbers are updated annually by UIL, and Argyle ISD’s future enrollment numbers are projections, there is no
way to guarantee the 377 High School’s classification. However, based on the estimates available at this time,
the district anticipates that the 377 High School will open as a large 3A or small 4A campus. Once all four high
school grade levels are established, it is slated to remain 4A.

e  WILL THE OPENING OF the 377 HIGH SCHOOL CHANGE THE CLASSIFICATION OF CURRENT ARGYLE HIGH
SCHOOL? Because classification enrollment numbers are updated annually by UIL, and Argyle ISD’s future
enrollment numbers are projections, there is no way to guarantee Argyle High School’s classification following
the opening of the 377 High School. However, based on the estimates available at this time, the district
anticipates that Argyle High School will remain a 5A campus for the foreseeable future.
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FDB (LOCAL) - Board Policy
Admissions: Intradistrict Transfers
& Classroom Assignments

A Recommendation

~ARGYLE ISD @ 2024-2025-




Argyle ISD

061910
ADMISSIONS FDB
INTRADISTRICT TRANSFERS AND CLASSROOM ASSIGNMENTS (LOCAL)

Attendance Areas

Class Changes

Transfers Between
Schools

Children of District
Employees

Sibling Transfer

Educational Services
Transfer

DATE ISSUED: 8/16/2021

LDU 2021.03
FDB(LOCAL)-B

A student shall be assigned to a school in the attendance area in
which he or she resides.

The campus principal shall be authorized to investigate and ap-
prove the transfer of a student from one classroom to another on
that campus.

The Superintendent shall be authorized to investigate and approve
transfers between schools.

A child of a District employee may transfer from the assigned cam-
pus in the attendance zone in which he or she lives to a campus
with space and staff available for the applicable grade level that is
the campus at which the employee is assigned, a campus within
the feeder pattern of the employee’s assigned campus, or the cam-
pus which is geographically closest to the employee’s work site.

In accordance with UIL rules, a student who requests a transfer un-
der this policy at the first opportunity provided by the District shall
retain his or her eligibility for varsity UIL competition.

If a District employee separates from employment with the District,
his or her children who have been granted an intra-district transfer
shall be permitted to continue in attendance on the transferred
campus for the remainder of the semester. At that time, the student
may apply for an intra-district transfer to remain at the current cam-
pus for the remainder of the year.

Transfer applications shall be submitted and considered separately
for each student seeking transfer, not collectively for a family. The
siblings of a student who is attending under a previously approved
transfer may apply for transfer to the same campus. The District
shall give this transfer priority consideration if the campus and
grade level have capacity.

When required educational services for an eligible or qualified stu-
dent are not offered at the campus in the attendance zone in which
the student resides, the District shall provide an educational ser-
vices transfer, which shall temporarily allow the student to attend
the campus where the educational services are provided.

If more than one campus offers the program, the District shall de-
termine which campus the student shall attend. When the student
no longer qualifies or stops participating in the services, the stu-
dent shall be permitted to continue in attendance at that campus

10of3



Argyle ISD
061910

ADMISSIONS

FDB

INTRADISTRICT TRANSFERS AND CLASSROOM ASSIGNMENTS (LOCAL)

Other Transfer
Request

Transfer
Revocation

for the remainder of the semester. At that time, the student may ap-
ply for an intra-district transfer to remain at the current campus for
the remainder of the year.

The Superintendent or designee shall be authorized to approve a
written request from a parent for an intra-district transfer, with

P to be provided by the parent, for one school year
only. The District shall grant for a student no more than one trans-
fer per year.

Except as required by law and as provided in this policy, the rea-
sons for which an intra-district transfer may be granted shall be lim-
ited to the following:

1. The student was assigned to a new campus as a result of
campus attendance zone boundary changes and will be en-
tering the grade level(s) for that campus in the next school
year:

a. Elementary School (5" Grade)
b. Middle School (8" Grade)
c. High School (11-12" Grade)

For purposes of this transfer, the written request must be sub-
mitted by the annual deadline set by the administration to be
effective for the following year.

2. There is an extreme hardship due to family circumstances.

3. The student has a serious medical condition documented by a
qualified physician, and the student’s identified needs cannot
be met at the home campus.

4. The student resides in a different attendance zone from
where a new residence is being built within the boundaries of
the District.

The Superintendent may revoke a transfer of a student who is re-
peatedly tardy or absent or has multiple or severe disciplinary in-
fractions in violation of the campus rules or the Student Code of
Conduct.

DATE ISSUED: 8/16/2021 20f3

LDU 2021.03

FDB(LOCAL)-B

Argyle ISD
061910

ADMISSIONS

INTRADISTRICT TRANSFERS AND CLASSROOM ASSIGNMENTS

FDB
(LOCAL)

Note:

For the transfer of a student who is the victim of bullying
or who engaged in bullying, see FDB(LEGAL). For the
transfer of a student who attends a persistently danger-
ous school, becomes a victim of a violent criminal of-
fense, or becomes a victim of sexual assault, see FDE.

DATE ISSUED: 8/16/2021
LDU 2021.03
FDB(LOCAL)-B

ADOPTED:

30f3




Turn and Talk

How does today’s learning help you better understand all
things growth and planning?

How can you, as an Eagle Ambassador, use this learning in the
community?

A REYLE 18D @ 2024-202h%
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Date

Topics

November 20

Strategic Growth & Facilities Planning

January 15 e  School Funding
e  Legislative Advocacy
e  Role of a Board Member
February 19 e  Curriculum & Instruction
e  Student & School Safety
March 19 e  Communications, Partnerships, & Engagement
April 22 e  School Board Meeting & Recognition (6:00pm)
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