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. OPEN SESSION CALL TO ORDER/

WELCOME/MOMENT OF SILENCE

. DISCUSSION AND ADJUSTMENT OF AGENDA

. OATH OF OFFICE FOR NEW BOARD MEMBERS

ELECTION OF OFFICERS
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Approval of the Minutes for 11/12/2024
Reportable Offenses — N.C.G.S.115C-288(g)
Student Records - N.C.G.S.143-318.11(a)(1)
Personnel = N.C.G.S.143-318.11(a)(6)
Attorney-Client - N.C.G.S. 143-318.11(a)(3)
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WATAUGA COUNTY
”‘ BOARD OF EDUCATION

Margaret E. Gragg Education Center
WATAUGA 175 Pioneer Trail Boone, NC 28607

(828) 264-7190

WATAUGA COUNTY BOARD OF EDUCATION MEETING

DATE: November 12, 2024
TIME: 6:00 p.m.
PLACE: Margaret E. Gragg Education Center

PRESENT:

Gary Childers, Steve Combs, Marshall Ashcraft, Jason Cornett, Jay Fenwick, BOE Members
e Dr. Leslie Alexander, Superintendent

e Mr. Chris Campbell, Board Attorney

e Athena Elliott and Mia Llibre, Student Board Representatives

CALL TO ORDER
Board Chair Dr. Gary Childers called the meeting to order at 6:00 p.m.

WELCOME/MOMENT OF SILENCE

Dr. Childers welcomed those attending the meeting and requested to observe a moment of silence.

He congratulated newly elected Board of Education member Alison Idol, and he welcomed former
Superintendent Dr. Scott Elliott and former Board Chair Ron Henries who were in attendance. Dr.
Childers also thanked staff, leadership, and families for their patience and for how they stepped up to get
students back in school.

DISCUSSION AND ADJUSTMENT OF AGENDA

There was no discussion or adjustment to the agenda.

SUPERINTENDENT’S REPORT

> Dr. Leslie Alexander commended the Watauga High School Playmakers on the amazing job they did
with their creation and production of “Surge.”

> She shared that while a number of community stops are still being used, many of the arcas have been
able to incorporate expanded routes to serve families. She thanked the transportation team, principals



and assistant principals, bus drivers, and NCDOT for the many hours of work that have gone into
ensuring that students are transported to and from school safely.

> Dr. Alexander also thanked Dr. Tierra Stark, and the WCS social workers and counselors for holding
our first “Coat Festival” on November 2nd where approximately 400 students were provided new
winter coats. She also extended her gratitude to the Boone Chamber of Commerce and the many
other generous sponsors who made this possible.

> Recognition Dates:
o Native American Heritage Month
o National School Psychology Week (November 11-15)
o November 11th: Veterans Day
o November 28th: Thanksgiving ~ Students will be out November 27-29.

VALLE CRUCIS SCHOOL UPDATE
Area A: Cafeteria/Kitchen; Gym

Area B: Administrative Offices; Band

Area C: Classrooms

Valle Crucis students are settling in well in their new locations. The WCS Maintenance Crew worked
hard to get a permanent tent installed at the Valle Crucis School Transportation Hub to provide shelter for
the students during cold weather. WCS is currently in negotiations with the insurance company regarding
the flooding of Valle Crucis School, and an update will be provided as soon as possible.

New School:

Power will be turned on in the building on November 12th, and the HVAC unit start-up will begin in Area
C on November 18. The local Health Department is reviewing the septic system design, and the work on
this will hopefully begin the week of November 18. Natural stone should be finished within a couple of
weeks, and carpeting will begin the first week of December. All drywall work should be 100% completed
by December 1, and kitchen equipment should be installed by the end of December. Siding should be
finished on the exterior by mid-December and on the interior by the end of December or early January.
Some electrical fixtures and electrical control devices were damaged, and these fixtures and some other
specialty items cannot be installed until sometime in January. Paving will not start until spring 2025.

STUDENTS’ REPORT

> Students have been transitioning back to normalcy in the aftermath of Hurricane Helene in large part
to all of the support that has been provided.

>  Watauga High School hosted a “Trunk or Treat” on October 30th in which different WHS
clubs/organizations provided candy and games.

> WHS Varsity Football remains undefeated, and they have been placed in the 4th seed for playoffs.
Both the Soccer and Women's Tennis teams had an undefeated conference season. For the first time
since 2020, both the Women's and Men's Cross Country teams went to state, and freshman Cali
Townsend placed 8th.

> Winter sports include swimming, indoor track, wrestling, and basketball. The Women’s Basketball
team is anticipating another successful season following last year’s advancement into the “Final
Four” championship.




> Watauga High School’s Student Council is preparing for the “Mr. WHS” fundraiser, which is an
annual event in which male students showcase their talents and creativity. Each member must raise
$200 to participate in the event that will be in collaboration with McDowell High School and West
Henderson High School. The event will take place on Saturday, December 7th at 7:00 p.m. at WHS.

SPECIAL RECOGNITION
* Qutgoing Board of Education Members

Steve Combs and Jason Cornett chose not to run for reelection this year, and they were honored for their
service on the Board. Dr. Leslie Alexander, Dr. Gary Childers, Marshall Ashcraft, Jay Fenwick, former
Superintendent Dr. Scott Elliott, and former Board Chair Ron Henries shared many comments about Mr.
Combs and Mr. Cornett.

Dr. Childers said that “they have always done the right thing, even if it was not the popular thing.” He
shared how they have always put students and families first, and they have been so supportive of teachers
and staff. Dr. Alexander talked about how they are just such “good people.” Dr. Elliott spoke about their
professionalism, leadership, and relationships being of the highest quality.

Jason Cornett served on the Board for eight years, and some of the words and phrases used to describe
him included: respected, responsible, productive, solid, supportive, empathetic, credible, positive,
integritous, level-headed, and “salt of the earth.” Mr. Cornett spoke and expressed that being a Board
member has been an “enlightening and enriching experience.” Steve Combs served as a Board member
for twenty years, with many of those years being as Vice-Chair. Some of the words and phrases used to
describe him included: go-getter, pillar of the community, approachable, well-liked, kind, advocate, and
trustworthy. Mr. Combs said, “We are supposed to be in life to give back. Everything I have ever done
has been about kids.”

Mr. Combs and Mr. Cornett were each presented with a plaque of appreciation and a photo collage frame
with memories from their time on the Board, and their families were also recognized. There was a brief
break to give time for pictures to be taken.

UBL (0) ENT

There were no citizens who made public comments.

SCHNEIDER ELECTRIC

Mr. Graham Lewis, Program Manager with Schneider Electric, highlighted the future savings that are
guaranteed on an annual basis by implementing energy efficiency measures to reduce operational costs.

e Projected financial impact of $308,000 estimated annual savings;

e $4.2-5.3 million in capital that can be reinvested over 15-year partnership to fund needed renovations;
e $5.6-7.1 million in capital that can be reinvested over 20-year partnership to fund needed renovations.



The vision of Schneider Electric is to update infrastructure and promote sustainability education
initiatives. Graham Lewis answered a few questions by the Board, and outlined the next steps of the
procurement process, design phase, construction, and client services period.

Marshall Ashcraft made a motion to move forward with procurement pending legal review after approval
from the County Commissioners. Jason Cornett seconded the motion, and all Board members approved.

CONSENT AGENDA

Approval of the Minutes for 10/14/2024

Field Trip Requests

WHS/WIA: Arts Proficiency Endorsement

Declaration of Surplus

2024-25 Budget Amendment #1

2024-25 Preliminary Low-Performing School Improvement Plan for Bethel
2024-25 Preliminary Low-Performing School Improvement Plan for Green Valley
Policies:

e 3620: Extracurricular Activities and Student Organizations

4040/7310: Staff-Student Relations

4120: Domicile or Residence Requirements

6200: Goals of School Nutrition Services

6430: Purchasing Requirements for Equipment, Materials, and Supplies

6450: Purchase of Services

7130: Licensure

7650: Employee Travel and Other Expense Reimbursement

9110: Use and Selection of Architects, Engineers, Surveyors, and Construction Managers at Risk
I. Personnel Report

mOmMmUOw >

Jason Cornett made a motion to approve the Consent Agenda. Steve Combs seconded the motion,
and it was unanimously approved.

POLICIES: BSTANTIVE FOR FIRST READ

e 1402: Remote Participation in Board Meetings
e 4002: Parental Involvement
o 3410: Testing and Assessment Program

No action was taken.
Policy 1402 will be discussed further in closed session at the December meeting.

BOARD OPERATIONS

Marshall Ashcraft made a motion to approve the Resolution of the Watauga County Board of Education
Regarding an Amendment by the County of Watauga to the School District’s Budget from the County. Jay
Fenwick seconded, and it was approved by all Board members.

Gary Childers and Marshall Ashcraft were selected to be 2024 NCSBA Voting Delegates. While Dr.
Childers will not be able to attend the Delegate Assembly Meeting, Marshall Ashcraft will go and
represent the WCS Board of Education.



BOARD COMMENTS

Steve Combs and Jason Cornett expressed their appreciation to everyone.

ADJOUR
Jason Cornett made a motion to adjourn, Steve Combs seconded, and it was unanimously approved. The
meeting adjourned at 8:07 p.m.

Dr. Gary L. Childers, Board of Education Chair Dr. Leslie Alexander, Superintendent



WATAUGA COUNTY FIELD TRIP REQUEST FORM
This request is fora: ___day trip ___out of state day trip ___overnight trip lovemight & out of state trip

Day and overnight trips must be submitted to the principal 15 days before the trip. Overnight and out of state field
trips require the prior approval of the principal, transportation director, superintendent, and Board of Education.
All trips utilizing rental or charter vehicles require the prior approval of the transportation director. No employee
will transport students in a personal vehicle and no employee or volunteer driver will transport students in a 12-15
passenger van. No more than five students will be transported by a school system employee or volunteer in any
one vehicle other than a school bus or activity bus. The superintendent has the discretion to approve field trips on
an emergency basis when the timing is between regular Board of Education meetings. The superintendent shall
notify the board at the next regularly scheduled meeting of any trips approved on an emergency basis and the
rationale.

Sponsoring teacher: (Print) Mf,\\r‘\‘l & reeve - School: ?&U“f—ubau_\’ %CJ"\O‘O\
Cell phone number: {E2QUMGAL, Grade(s): _ IH1 Number of students: (0%
Departure date: MN‘:’ X,2025 Return date: Mm\{ A ,720725
Departure time: 100 o Return time: g: 0o pm

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

| ached  docume ot cco *)‘1
’Pi?\)f’nn 'Fbr‘t\’jg )TN FQ.)}"‘ Lﬂ—

U CH j.a/oﬂ —"":?9

Purpose of trip and how it relates to the curriculum:

M cdtache A docriment

Supervision and Safety:

Names of all school staff chaperones _MQQI_LQQ&,MMM‘ '

Li E AR RS

Names of all non-school chaperones:
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All chaperones have a background check completed: |:| Sponsoring teacher initials:

Are all site(s) accessible to students with disabilities? ___yes _no How will students with disabilities be
accommodated for site access and transportation? }\\‘I A

A safety/supervision plan for high risk and/or water activities has been shared with the parents. Please attach a copy of

the plan to this form if applicable. Sponsoring Teacher Initials (If applicable)

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift Activity bus without wheelchair lift Rental car/minivan
v" _ Charterbus  Other (Please explain)

Name of charter bus company (if checked above) B U.er, Tours

(If applicable, bus request form must be attached)

Driver/s: Round trip mileage: # of buses needed:

Total cost per student § Source of funds:

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: WVI—

Approval/Signatures:
Sponsoring teacher signature: "m A Date: \\ / ¥ /14

Date: \\ / @ 1 A4

Principal approval:

Transportation Director approvgl: Date: \\ / ﬂ / @\
d ~
Date: I, / / S / W

Date: / /

Superintendent approval:

Board of Education approval:

Revised: October 30, 2023; April 16, 2024
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4/
YFEducational A2

A division of Burke International Tours/Christian Tours

s
P.0. Box 890 | Newton, NC 28658 | 828-465-3900 60

ITINERARY

Day 1 (Thursday):

e Coach arrives for boarding at 6:30 am
o Depart the school at 7:00 am
e One rest stop en route

e Enjoy the day at Dollywood Theme Park (pending
2025 park schedule)

e Lunch voucher for students (included) (Lunch for
adults not included)

e Dinner (included)

e Check-in at our Pigeon Forge, TN area hotel (7
night)

Pige()n FO]‘ge’ TN Day 2 (Fridav):

e Continental breakfast (included)
e Tour the Titanic Museum

e Lunch (included)
May 8'9, 202 5 e Explore Wonderworks
e Depart for home
o Fast food dinner en route (815 allowance included)

e Arrive at the school approximately 8:00 pm

Parkway Elementary School
8™ grade student tour

Proposal
October 24, 2024 (Rev 10/31/24)

Ms. Mary Greene

160 Parkway School Dr
Boone, NC 28607

School Phone: 828-264-3032

greenem@wataugaschools.org




1. Dollywood — Cultural Heritage and Tourism
Relevant Standards and Activities
Social Studies:

e NC.8.H.1.3: Use primary and secondary sources to interpret historical perspectives.
o Activity: Students will explore Dollywood's representation of Appalachian history, music, crafts,
and folklore, understanding how these elements preserve cultural heritage.
e NC.8.H.2.3: Explain how changes brought about by technology and society influenced North Carolina
and the nation.
o Activity: Dollywood serves as a model of tourism's impact on local economies and cultural
preservation. Students will examine how tourism supports the economy while fostering
appreciation for Appalachian culture.

ELA:

e NC.ELA.RL8.2: Determine a central idea of a text and analyze its development.
o Activity: Before the trip, students can read about Dolly Parton's life and her contributions to
preserving Appalachian culture. They will analyze how her story aligns with the themes of
resilience and cultural pride.

2. Titanic Museum — History and Science of the Titanic
Relevant Standards and Activities
Social Studies:

e NC.8.H.1.2;: Summarize the literal meaning of historical documents to establish context.

o Activity: At the museum, students can analyze artifacts like passenger lists, letters, and
blueprints, connecting them to early 20th-century immigration patterns and technological
progress.

e NC.8.H.1.3: Interpret historical and modern events in context.

o Activity: Students will examine how the Titanic disaster influenced maritime safety and global

collaboration on safety standards.

Science:

e NC.ESS.8.3: Understand the reciprocal relationship between the hydrosphere and humans.
o Activity: Through exhibits at the museum, students will learn about buoyancy, water pressure,
and why the Titanic sank, reinforcing lessons on physics and engineering principles.
o Activity: Students will explore how shipwrecks affect marine ecosystems, discussing
environmental consequences and preservation efforts for historic sites like Titanic.

ELA:

¢ NC.ELA.RL8.6: Determine an author’s purpose and perspective.



o Activity: Students can analyze personal accounts or memoirs of Titanic survivors, discussing
different perspectives on the disaster and how these accounts shape public memory.

3. WonderWorks — Science Exploration and STEM Connections
Relevant Standards and Activities

Science:

o ESS.8.4: Understand the environmental implications associated with the various methods of obtaining,
managing, and using energy resources

o Activity: WonderWorks’ renewable energy and Earth science exhibits allow students to explore
sustainability and human environmental impact.

CTE:

e NC.CTE.8.Tl.2.1: Explore careers in technology, engineering, and science.
o Activity: The exhibits at WonderWorks provide examples of engineering and scientific

principles. Students will identify careers in physics, robotics, and environmental science,
discussing the skills and knowledge needed for these fields.

ELA:

e NC.ELA.RIL.8.4: Determine the meaning of scientific vocabulary.

o Activity: Students will read and interpret scientific texts related to WonderWorks exhibits, such
as those on gravity, light, or sound waves, developing fluency in scientific language.




Declaration of Surplus Items - DECEMBER 2024

Date Approved:

Bethel

Asset # Quantity Desc;[iption Usable
100357 1 AIR CONDITIONER- WINDOW
100070 1 SMARTBOARD 680
- 100046 1 SMARTBOARD 680

L1

3

Blowin_g Rock

'Asshetf# Quahtity Descriptidn
0

Cove Creek o

Asset# Quantity Description

~ NONE 2 DOORS- WOODEN

2

Green Valley

Asfsgtrf#i Quantity Description

NONE 1 MONITOR- HP

1

Ha[din Park

Asset#  Quantity Description
29898 1 PROJECTOR- EPSON 595

NONE 8 WOODEN CHAIRS 17"

7 Unusable

0 3
_L&big Unusable

0 0
m | UnuAsabIé

2

2 0
_Usable _Unusable
1

0 1
_Usable ;Unu’sable

8

1



NONE 12 WOODEN CHAIRS- PADDED 17*
NONE 20 WOODEN CHAIRS
NONE 1 WOODEN TABLE- 30°X 60"
" NONE 1 ROUND WOODEN TABLE- 48"
28785 1 AMPLIFIER- DAYTON )
29878 1 PROJECTOR- EPSON 98H
28776 1 PROJECTOR- BRIGHTLINK
20875 "1 PROJECTOR- POWERLITE
500151 1 PROJECTOR-NP400

12
- 20 N

] 4 42 6
Mabel | ) -
Asset# Qu iantity  Des _crlp_t_lo_n . Usable _Unusable
-1 L ]
L 0 ) S o 0
Papjkway
Asset # Quantlty - Descrlptgf_ o Usable UnusabAIe’
700788 1SCROLLSAW T
700494 1 DRILL PRESS 10" 1
700496 1 SCROLL SAW 1'
NONE - 1AEA)B“IL~L7PRESS L 7 ) 1 -
7 51524 1 PRINTER-LASERJET-HP 1
) NUMERUS_M 102 LAPTOP- ELITE_!39951030 G2 S 1 ng - )
[ ] | | |
107 107 0
Valle Crucis |
Asset# Quantity =~ Description @~ Usable _Unusable

L1 o C

o 0



Watauga High School

Usable _Unusable
4

Asset # Quantity Description
906568 1 DRYER- CLOTHS- WHIRLPOOL
1

Centra_l foice

Usat_.fle 7 Un_gsable

Asset # Quantity Description
1 |
0
Technology Department
Asset # Quantity Description
34950 1 CHROMEBOOK- LENOVO 100e
36472 1 CHROMEBOOK- LENOVO 100e
35446 1 CHROMEBOOK- LENOVO 100e
34911 1 CHROMEBOOK- LENOVO 100e
35433 1 CHROMEBOOK- LENOVO 100e
35475 1 CHROMEBOOK- LENOVO 100e
36701 1 CHROMEBOOK- HP
29079 1 LAPTOP= PROBOOK 430
903065 " 1 LAPTOP- DELL
34162 1 CHROMEBOOK- LENOVO 100e
36184 1 CHROMEBOOK- LENOVO 300e
34124 1 CHROMEBOOK- LENOVO 100e
133992 1 CHROMEBOOK- LENOVO 100e
35300 1 CHROMEBOOK- LENOVO 100e
35499 1 CHROMEBOOK- LENOVO 100e
29894 1 PROJECTOR- POWERLITE
600012 1 SMARTBOARD- 680
600029 1 PROJECTOR- NEC 400P
28766 1 PROJECTOR- BRIGHTLINK
600560 1 SMARTBOARD- 680
33892 1 DESKTOP COMPUTER- DELL
50575 1 EXTERNAL HD- SEAGATE
300883 1 EXTERNAL HD- SEAGATE
25399 1 SWITCH- JUNIPER
50436 1 AMPLIFIER- TOA900

Usable Unusable

P N T T N N N

|
- = A

P L U UL . O T T T R R N Y



601017 1 ELITEBOOK- FOLIO 1020
NUMERIES 15 ELITEBOOK 1020 G2 X360
NUMERIES 24 ELITEBOOK LAPTOP 1030 G2
NUMERIES 3 ELITEBOOK LAPTOP G2
NUMERIES 18 PROBOOK 430

NUMERIES 10 PROBOOK 430 G5 |
34933 1 CHROMEBOOK- LENOVO 1006

15
24

18

10

97 70

Transportatio»n Department |

Asset # Quan’tityr Desicriptrionr Usabie W

L1

]

0 | 0

Maintenance Department

Asset # guarifity Descripmt'ion” 7' USable

Unusable

Child Nutrition

Asset # Quantity | D'es'c;rripﬁ tion Usable

Unusable

il

0 0



WATAUGA COUNTY
BOARD OF EDUCATION

Margaret E. Gragg Education Center
175 Pioneer Trail, Boone, NC 28607

Hoa
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MEMORANDUM

TO: Dr. Leslie Alexander, Superintendent
Members, Watauga County Board of Education

FROM: Joseph Nash, Finance Officer
DATE: December 5, 2024
RE: 2024-25 Budget Amendment #2

Attached is Budget Amendment #2 that changes totals in Watauga County Schools 2024-25 adopted
budget.

After approval of this Budget Amendment, the budget for all funds will appear as follows:

Adopted Amended
Fund Budget Amendments Budget

Local Current Expense $ 16,265,022 $ 2,135,567 $ 18,400,589
State Public School 36,825,370 350,796 37,176,166
Federal Grants 2,513,744 67,930 2,581,674
School Nutrition 2,581,900 0 2,581,900
Extended Learning Centers 725,550 0 725,550
Capital Outlay 4,735,000 0 4,735,000
Special Revenue/Scholarship 576,000 834,171 1,410,171

Total $ 64,222,586 S 3,388,464 $67,611,050



Watauga County Schools
BUDGET AMENDMENT #2
December 5, 2024

Be it resolved that the following amendments be made to the Budget Resolution for the
fiscal year ending June 30, 2025.

BA #2-1 Explanation:
This amendment is to budget additional appropriations received from the State for salaries,
exceptional children programs, CTE programs, and textbooks.

Account Number Account Title Amount
1.3100.000.000.000 State Revenues 329,871
1.3211.000.000.000 State Textbooks 20,925

1.5000.000.000.000 Instructional Services 350,796

BA #2-2 Explanation:

This amendment is to budget additional appropriations received from the County for
salaries and local current expenses. It is also made to budget amounts from fund balance
needed to balance current expenditures. Additionally, adjustments were made to reduce
budgets where feasible, and to reconcile the purpose code used in the budget with the
purpose code used on actual expenditures.

Account Number Account Title Amount
2.4110.000.000.000 County Appropriation 1,800,000
2.4110.999.000.000 Fund Balance Appropriation 335,567
2.5000.000.000.000 Instructional Services 2,231,818
2.6000.000.000.000 Support Services (37,349)
2.8000.000.000.000 Non-Programmed Charges (58,902)
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Watauga County Schools
BUDGET AMENDMENT #2
December 5, 2024

BA #2-3 Explanation:
This amendment is to budget additional appropriations received from Federal Grants for
CTE programs and national board certificate fee programs.

Account Number Account Title Amount
3.3600.017.000.000 Career and Technical Education 62,230
3.3600.198.000.000 NBPTS Certificate Fee Program 5,700
3.5000.000.000.000 Instructional Services 72,506
3.8000.000.000.000 Non-Programmed Charges (4,576)

BA #2-4 Explanation:

This amendment is to budget additional appropriations received from Medicaid
reimbursements, GEAR UP reimbursements, ABC revenues, and other miscellaneous
receivables. Additionally, adjustments were made to reduce budgets where feasible, and to
reconcile the purpose code used in the budget with the purpose code used on actual
expenditures.

Account Number Account Title Amount
8.3000.000.000.000 Special Revenue Fund 744,797
8.4000.000.000.000 Miscellaneous Revenues 89,374
8.5000.000.000.000 Instructional Services 786,076
8.6000.000.000.000 Support Services 45,345
8.7000.000.000.000 Ancillary Services 2,750
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Bethel ElementarySchool 12/4/2024

Comprehensive Progress Report

Mission:
Our mission is to provide experiences that foster academic excellence, student leadership, and community involvement.

Bethel School will serve as a model community school that goes beyond its doors to provide impactful opportunities for students.

Vision:
Goals:
Goal 1: Eliminate opportunity gaps by 2027
Goal 2: Improve school and district performance by 2027
Goal 3: Increase Educator preparedness to meet the needs of every student by 2027

! = Past Due Objectives KEY = Key Indicator

Effective Practice: Eliminate opportunity gaps by 2027
G1.01 School staff communicate school-wide behavior expectations that are
understood and achieved by students, and staff provide positive Implementation

behavioral supports.(7390) Status Assigned To Target Date



Initial Assessment:

Limited Development
Bethel School has a school wide behavior matrix using the acronym ALL 09/24/2024

IN created by the principal and teachers. We have implemented a
school-wide behavior system through Dojo and are using PBIS rewards
to celebrate positive behaviors. We have started using a behavior flow
chart to determine major and minor behaviors created by our district
behavior specialist. All teachers were trained and provided
collaborative time to determine best practices and how to implement
this system. We are currently working on tying this in with Educator's
Handbook and providing professional development for teachers in how
to use Educator's Handbook.

The School Counselor works with students, teachers, and staff to
address students' social/emotional needs. Many of our students fail to
learn due to their mental health concerns or behavioral concerns that
interfere with their ability to fully attend and engage in instructional
activities. The School Counselor works with classroom teachers to
improve the school and classroom environments and reduce disruptive
and distracting behaviors. All staff are completing mental health
training yearly to understand the needs of their students and how to
best address those through a trauma-informed lens. Our school social
worker and counselor work to provide resources to families such as
home-based therapy, in-school therapy, and making sure basic needs
are being met. By meeting all of these needs we are working and
providing positive behavioral supports.



How it will look - All staff will be using DOJO and Educators Handbook to McKenzie Gheesling 05/20/2027
when fully met: document and communicate 100% of the time with parents and (Elected 2024)
stakeholders.

= We have clearly defined school rules and consequences and this
is understood by students, teachers, and parents.

« Rules are fairly and consistently enforced using the School Wide
Behavior Matrix Expectations using the acronymn "ALL-IN,"
created by teachers with DPI.

« School rules and expectations are modeled appropriately by
consistently enforcing discipline with students.

= Teachers and students created a School Wide Expectation
Matrix.

- DPI provided training on PBIS and School Expectations to
teachers who then redelivered the training back at their home
school.

- Behavior is recorded in Educator's Handbook and DOJO to
support and enforce discipline procedures by all staff.

= All problems are quickly confronted in a timely manner.

»  Support for student management could be but is not limited to
in school suspension or student detention, students earn
positive behavior points and are awarded different prizes.
Students receive positive office referrals and participate in
monthly character award recognition.

= Teachers are supported with discipline problems in classrooms
by collaborating with Student Services team and administration
to learn behavior management strategies.

= Students will participate and earn different special events and
trips to celebrate positive behavior.

+ Teachers communicate positive behavior using consistent ALL IN
wording to communicate with parents.

= We reintroduced ALL IN expectations to all staff members
providing resources to teach these expectations in the

classroom.
Actions 2 of 6 (33%)
11/1/24 Reintroduce school-wide expectations and behavior matrix to all staff Maura Miller 05/22/2024
at BOY staff meeting. (elected 2024)
Notes:
11/1/24 Expectations will be taught according to the school calendar focusing McKenzie Gheesling 05/22/2024

on coming back from breaks. (Elected 2024)



Notes:

11/1/24 Teachers will acknowledge positive behavior regularly Ricky Ward (Elected
2024)
Notes:
9/26/24 Parents and Staff will be trained in using Class Dojo. Maura Miller
(elected 2024)
Notes:
9/26/24 Parents, students, and teachers have been provided a copy of the Complete 08/21/2024 Hope Mough

school-wide hehavior matrix to communicate school-wide expectations. (Elected 2024)

Notes: All parents received a copy of the expectations for every area in our

school.
9/26/24 All staff members will be trained in using Educator's Handbook. Complete 08/12/2024 Ricky Ward (Elected
2024)
Notes: PD will take place during a staff meeting.
G1.02 The school implements a tiered instructional system that allows
teachers to deliver evidence-based instruction aligned with the Implementation
individual needs of students across all tiers.(5117) Status Assigned To
Initial Assessment: School wide I&E time to provide tiered interventions in math and Limited Development
reading to all students. We have a reading and math specialist to pull 09/24/2024

How it will look
when fully met:

our tier 3 students. Other support staff are pulling small groups. We
use Iready, Dibels, Aimsweb to determine the groups. We use IPST and
Data Teams to determine the groups.

Maura Miller
We know this objective is being fully met when we can see the results (elected 2024)
in student data. We will use Iready diagnostic screening data in both
math and reading, Mclass reading data for grades Kindergarten through
3rd Grade, and EOG scores. We will be looking at tiers as a pathway to
proficiency and how to best support students. In tier 1 students will
receive classroom support from the classroom teacher refining basic
skills needed to master standards. In tier 2 students will be served 2-3
sessions per week in a group size of no more than 8 students for 20
minute sessions focused on either a math or reading skill. Skills have
been determined by using our Priority Standards document created by
all grade level teachers. Student progress will be monitored using
Aimsweb every 5-10 sessions. Students will also be informally assessed
using common formative assessments created by PLC groups to track
and identify learning needs more indepth. Goals are set for each
student to track progress and plans are made around each goal. For
tier 3, students are being served by our math and reading specialist in
groups no larger than 3 students. We are using designated programs to

05/22/2024

08/12/2024

08/21/2024

11/26/2024

Target Date

05/20/2027



provide interventions that are utilized by the EC classroom teachers
only. All programs are research-based. Our EC students are pulled to
work with teachers in small groups according to their IEP's. AlG is
providing services to provide extension and enrichment for students
according to their IEP's.

Students are provided quality instruction by using our district
curriculums for math and reading. Teachers are trained in how to use
the curriculum correctly. The curriculum differentiates instruction to
meet the needs of all students. Students are discussed in weekly data
teams. We do this to provide quality instruction to view the
effectiveness of instruction. This helps to not over-identify students
who may seem like they need special education services.

Students are showing growth and proficiency as they move through the
different tiers in math and reading. We know this by analyzing the
Iready diagnostic data for math and reading and viewing the EOG
achievement scores.

We are providing effective and equitable services by using a district
framework for IPST and Data Team discussions to monitor student
proficiency.

Teachers establish tiered instruction by using a Math Matrix
intervention program created by the district with research-based
interventions. Our reading interventions come from our district
curriculum as well as from Amplify. All staff and teachers are
supporting groups and using resources to provide small group
instruction.

Teachers meet weekly in a collaborative team to plan lessons with
assessments using the district curriculums through a provided PLC
framework to track what students need to know, learn, and be able to

accomplish.
Actions 0 of 6 (0%)
9/26/24 Attend all weekly collaborative team meetings to plan and assess Olivia Emmert 05/22/2024
student learning and proficiency. (Elected 2024)
Notes:
9/26/24 Teachers will participate in weekly data team meetings to analyze Hope Mough 05/22/2024
diagnostic data, common formative assessments, and EOG data. (Elected 2024)

Notes:



9/26/24 Teachers will attend professional development provided at the district
level utilizing the curriculum representatives and central office staff.

Notes:

11/1/24 Tier 2 teachers will consistently and with fidelity deliver effective
district approved interventions. Regularly progress monitoring after
every 5-10 sessions.

Notes:

11/1/24 Tier 3 interventionists will consistently and with fidelity deliver effective
district approved interventions. Regularly progress monitoring after
every 5-10 sessions.

Notes:

11/1/24 Tier 1 teachers will use district provided resources to teach
differentiated core instruction on grade level while extending
instruction to meet the needs of higher-leveled learners. Teachers will
assess students and learning using benchmark assessments, diagnostic
assessments, and common formative assessments.

Notes:

Melody Cook
(elected 2024)

Maura Miller
(elected 2024)

McKenzie Gheesling
(Elected 2024)

Ricky Ward (Elected
2024}

05/22/2024

05/22/2024

05/22/2024

05/22/2024



Effective Practice:

G2.01

Initial Assessment:

How it will look
when fully met:

Actions

9/26/24

Notes:
9/26/24

Notes:

Improve school and district performance by 2027

The school regularly communicates with parents/guardians about its
expectations of them and the importance of the curriculum of the
home (what parents can do at home to support their children's
learning).(5182)

We use Infinite Campus to provide communication about curriculum
and grades. We use Dojo to provide two-way communication between
parents and the school. Newsletters from teachers, specialty areas,
and supports are sent home weekly and monthly. Our reading
curriculum provides weekly newsletters to parents to explain what
students will be doing and learning. Parents are notified when a
student is placed in a tiered level of intervention.

This objective will be fully met by providing curriculum and social
emotional support. Parent conferences are held to communicate and
demonstrate what students strengths are and weaknesses to improve
on. Teachers provide newsletters to communicate what students are
learning. School is providing weekly newsletters.

The School Counselor meets with families to provide outside resources
to help their students address any social emotional concerns. Counselor
will provide resources for parenting courses, therapy resources, and
any mitigating factor that affects a students learning. School Counselor
provides monthly newsletter to educate family on the Social/Emotional
topic and discussions of the month so they can work on specific skills
with their child.

Dojo provided digital two-way communication with parents school-
wide.

Attend collaborative team meetings weekly.

Attend PD led by the district and curriculum representatives.

Implementation

Status

Limited Development
09/24/2024

0 of 5 (0%)

Assigned To Target Date

Maura Miller 05/20/2027
(elected 2024)

Hope Mough 05/22/2024
(Elected 2024)

Olivia Emmert 05/22/2024
(Elected 2024)



9/26/24 Attend weekly data team discussions.

Notes:

11/1/24

Notes:
11/1/24

Notes:

G2.02

Initial Assessment:

How it will look
when fully met:

Actions

Notes:

Provide a curriculum night and high school registration event

Send home district curriculum parent notes from Iready and CKLA.

Units of instruction and activities are aligned with AlG goals, ELL
student progress, IEP goals and objectives for all students.(5106)

New curriculum is differentiated to meet the needs of all learners. AIG
works to provide instruction and lessons to extend the instruction
within the classroom. AlG and EC are involved in meeting with
instructional teams. AlG and EC work to push in during instruction to
modify and extend lessons. Students are provided multiple outlets to
access instruction using curriculum online and providing student hard
copies. Curriculum is differentiated based on student learning need and
performance. Students are provided opportunities through AIG to
create instruction based on student interest (Mock Trial, Battle of the
Books, etc.) Alignment is determined using data from Mclass, Iready,
Cogat, and EOGs as Summative Assessments. Formative Assessments
used are created by teacher teams, and by professional learning
communities. These data determine the groupings and making sure it's
all aligned in AIG and EC goals and objectives.

McKenzie Gheesling
(Elected 2024)

McKenzie Gheesling
(Elected 2024)

Maura Miller
(elected 2024)

Implementation
Status Assigned To

Limited Development
09/24/2024

05/22/2024

05/22/2024

05/22/2024

Target Date



Effective Practice: Increase Educator preparedness to meet the needs of every student by 2027
G3.01 The LEA/School regularly looks at school performance data and
aggregated classroom observation data and uses that data to make
decisions about school improvement and professional development Implementation
needs.(5159) Status Assigned To Target Date
Initial Assessment: Limited Development
Principal is doing super observations on all teachers. Principal worked 09/24/2024

with other schools to provide common planning time for teachers to
collaborate across grade levels and schools utilizing school-wide
schedules. Worked to ensure adequate reading instructional time was
provided within schedules to meet the new curriculum guidelines and
the state Literacy Intervention Plan of at least 90 minutes. Teachers are
provided professional development through staff meetings using our
staff and district resources to provide professional development at
school. Qur district provides professional development. Principal
creates opportunities for vertical teams to discuss and learn from each
other about new curriculum and strategies for ELA and math this is due
to Mclass, Iready, EOG monthly.

How it will look

when fully met:
Actions
Notes:
G3.02 The LEA/School provides all staff high quality, ongoing, job- Implementation
embedded, and differentiated professional development.(5163) Status Assigned To Target Date
Initial Assessment: Limited Development
Instructional coaching support from the district is provided to all staff 09/24/2024

as part of on-going and job embedded professional development. We
also embed PD during monthly faculty meetings. Grade level/content
area meetings are focused on grade level knowledge and instructional
practice. Looked at EQG data to determine strengths and weaknesses in
specific grade levels.

How it will look
when fully met:

Actions



@ur Direction

Bethel ElementarySchool Date of Report: 12/4/2024

Vision:

Bethel School will serve as a model community school that goes beyond its doors to provide impactful opportunities for students.

Values:

Together we strive to cultivate students who are confident, inclusive, responsible life-long learners.

Clear goals and high expectations for student achievement are the chief priorities of the school.

All students can learn.

Students learn in different ways and should be provided with a variety of instructional approaches to support their learning.

Each student is a valued individual with unique physical, social, emotional, and intellectual needs which may require special services and resources.
Mission:

Our mission is to provide experiences that foster academic excellence, student leadership, and community involvement.

Goals:

+ Goal 1: Eliminate opportunity gaps by 2027

Performance Measure(s)




3

Performance Indicator: School Wide Office Referrals

Data Source: Educators Handbook Baseline Year: 2024 Baseline: 81
Target Date: 2024-2025 Target: 70 Actual: 4
Target Date: 2025-2026 Target: 50 Actual:

Target Date: 2026-2027 Target: 42 Actual:
Performance Indicator: Social Emotional Pull-Outs/Referrals

Data Source: School Counseling Needs Log Baseline Year: 2024 Baseline: 317
Target Date: 2024-2025 Target: 200 Actual: 52
Target Date: 2025-2026 Target: 150 Actual:
Target Date: 2026-2027 Target: 100 Actual:

Goal 2: Improve school and district performance by 2027

Performance Measure(s)

Performance Indicator: 3rd Grade ELA Achiement

Data Source: Reading EOG

Baseline Year: 2024

Baseline: 58.3%

Target Date: 2025

Target: 46%

Actual:

Target Date: 2026

Target: 50%

Actual:

Target Date: 2027

Target: 54%

Actual:

Performance Indicator: 4th Grade ELA Achievement

Data Source: ELA EOG

Baseline Year: 2024

Baseline: 46.7%

Target Date: 2025

Target: 66%

Actual:

Target Date: 2026

Target: 70%

Actual:

Target Date: 2027

Target: 72%

Actual:

Performance Indicator: 4th Grade Math Achievement

Data Source: Math EOG

Baseline Year: 2024

Baseline: 46.7%

Target Date: 2025

Target: 75%

Actual:
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Target Date: 2026

Target: 78%

Actual:

Target Date: 2027 Target: 82% Actual:
Performance Indicator: Sth Grade ELA Achievement

Data Source: ELA EOG Baseline Year: 2024 Baseline: 58.3%
Target Date: 2025 Target: 64% Actual:

Target Date: 2026 Target: 68% Actual:

Target Date: 2027 Target: 70% Actual:
Performance Indicator: 5th Grade Math Achievement

Data Source: Math EOG Baseline Year: 2024 Baseline: 58.3%
Target Date: 2025 Target: 71% Actual:

Target Date: 2026 Target: 75% Actual:

Target Date: 2027 Target: 80% Actual:
Performance Indicator: Sth Grade Science Achievement

Data Source: Science EOG Baseline Year: 2024 Baseline: 66.7%
Target Date: 2025 Target: 64% Actual:

Target Date: 2026 Target: 68% Actual:

Target Date: 2027 Target: 70% Actual:
Performance Indicator: 6th Grade ELA Acheivement

Data Source: ELA EOG Baseline Year: 2024 Baseline: 54.6%
Target Date: 2025 Target: 75% Actual:

Target Date: 2026 Target: 78% Actual:

Target Date: 2027 Target: 80% Actual:

Target Date: Target: Actual:
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Performance Indicator: 6th Grade Math Achievement

Data Source: Math EOG Baseline Year: 2024 Baseline: 45.5%
Target Date: 2025 Target: 66% Actual:

Target Date: 2026 Target: 70% Actual:

Target Date: 2027 Target: 73% Actual:
Performance Indicator: 7th Grade ELA Achievement

Data Source: ELA EOG Baseline Year: 2024 Baseline: 42.1%
Target Date: 2025 Target: 63% Actual:

Target Date: 2026 Target: 67% Actual:

Target Date: 2027 Target: 70% Actual:
Performance Indicator: 7th Grade Math Achievement

Data Source: Math EOG Baseline Year: 2024 Baseline: 36.8%
Target Date: 2025 Target: 63% Actual:

Target Date: 2026 Target: 67% Actual:

Target Date: 2027 Target: 70% Actual:
Performance Indicator: 8th Grade ELA EOG Achievement

Data Source: ELA EOG Baseline Year: 2024 Baseline: 55.6%
Target Date: 2025 Target: 62% Actual:

Target Date: 2026 Target: 65% Actual:

Target Date: 2027 Target: 70% Actual:
Performance Indicator: 8th Grade Math Achievement

Data Source: Math EOG Baseline Year: 2024 Baseline: 7.7%

Target Date: 2025

Target: 54%

Actual:

Target Date: 2026

Target: 60%

Actual:

Target Date: 2027

Target: 63%

Actual:

4 of 6



Performance Indicator: 8th Grade Science Achievement

Data Source: Science EOG Baseline Year: 2024 Baseline: 55.6%
Target Date: 2025 Target: 62% Actual:
Target Date: 2026 Target: 65% Actual:
Target Date: 2027 Target: 46% Actual:

Performance Indicator: Grade 3 Math Achievement

Data Source: Math EOG Baseline Year: 2024 Baseline: 50%
Target Date: 2025 Target: 46% Actual:
Target Date: 2026 Target: 50% Actual:
Target Date: 2027 Target: 53% Actual:

« Goal 3: Increase Educator preparedness to meet the needs of every student by 2027

Performance Measure(s)

Performance Indicator: Number of parent involvement on Dojo

Data Source: Dojo Baseline Year: 2024 Baseline: 197
Target Date: 2025 Target: 220 Actual:

Target Date: 2026 Target: 225 Actual:

Target Date: 2027 Target: 230 Actual:

Target Date: Target: Actual:

Data Review:

Needs Assessments, Accreditation Reports, Similar Feedback:

On Septemeber 24, 2024 Bethel's School Improvement Team completed a needs assessment. 2024 NC Teacher Working Conditions Survey, End-of-Grade Test, and
NCSTAR Needs Assessment Data were reviewed.

Student Outcome Data:
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The School Improvement Team noted successes in 5th grade Science, using grade level proficiency EOG scores. Improvements were noted in 3rd-5th grade ELA
and Math. Areas of need include 6th-8th grade Math.

Our Leadership Team’s progress in fully implementing Indicators and meeting Objectives:

For the 2024-2025, school year, the 6 key indicators were reviewed and two priorities were identified. This year, Bethel School will focus on G1.01 and G1.02.

Selected Indicators:

Eliminate opportunity gaps by 2027

G1.02 The school implements a tiered instructional system that allows teachers to deliver evidence-based instruction aligned with the individual needs of
students across all tiers.(5117)

G1.01 School staff communicate school-wide behavior expectations that are understood and achieved by students, and staff provide positive behavioral
supports.(7390)

Improve school and district performance by 2027

G2.02 Units of instruction and activities are aligned with AIG goals, ELL student progress, |IEP goals and objectives for all students.(5106)

G2.01 The school regularly communicates with parents/guardians about its expectations of them and the importance of the curriculum of the home (what

parents can do at home to support their children's learning).(5182)
Increase Educator preparedness to meet the needs of every student by 2027

G3.01 The LEA/School regularly looks at school performance data and aggregated classroom observation data and uses that data to make decisions
about school improvement and professional development needs.(5159)

G3.02 The LEA/School provides all staff high quality, ongoing, job-embedded, and differentiated professional development.(5163)
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Green Valley Elementary 12/4/2024

Comprehensive Progress Report

Mission:

The mission of Green Valley School is to grow a community of compassionate learners and motivated individuals.

At GV, every child will SOAR by Showing kindness in all situations, Overcoming obstacles, Achieving success with the help of teachers, families and
Viclons community. Respecting themselves and others is essential, as it fosters a culture of mutual respect and understanding within the school community.
Goals:

Goal 1: Eliminate opportunity gaps by 2027
Goal 2: Improve school and district performance by 2027

Goal 3: Increase Educator preparedness to meet the needs of every student by 2027

I = Past Due Objectives KEY = Key Indicator



Effective Practice:

G1.01

Initial Assessment:

How it will look

when fully met:
Actions
Notes:
G1.02
Initial Assessment:

How it will look
when fully met:

Eliminate opportunity gaps by 2027

School staff communicate school-wide behavior expectations that are
understood and achieved by students, and staff provide positive
behavioral supports.(7390)

Review GOLD behavior in all areas of school and on the bus frequently
with students. Supervise students in the classrooms, hallways, outside
recess time, car line and busses. Consistently teach, model, and
reteach when necessary behavior expectations. Provide positive
reinforcement and behavioral supports as needed and are currently
using restorative practices in all classrooms.

The school implements a tiered instructional system that allows
teachers to deliver evidence-based instruction aligned with the
individual needs of students across all tiers.(5117)

We currently implement the MTSS framework that supports students in
academics, behavior, and social and emotional needs. Our MTSS team
uses data to inform their decision-making and problem-solving. We
have tutors to help assist with students who are close to passing, or just
passed, their EOGs. School-wide grade level and subject area data
meetings are held twice a month and district-wide grade level meetings
are held throughout each semester. All data team meetings include
teachers and specialists, as well as school and district leaders. One full
day data team meeting is offered in the first semester and a half day in
the second semester.

Priority Score: 3 Opportunity Score: 2

Our objective will be fully met when we see improved results in our
student data. We use our student data diagnostic test results from
mClass in reading grades K-3, iReady reading grades 2-8, iReady math
grades K-8, Aimsweb math grades K-8, and EOG/EOC state test scores
in grades 3-8. We analyze diagnostic data at data day team meetings

Implementation
Status Assigned To Target Date

Limited Development
09/24/2024

Implementation
Status Assigned To Target Date

Limited Development
10/28/2024

Index Score: 6

Gordon Prince 06/11/2027
(standing)






