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Here’s What

(AIR Recommendations)
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1. Review Committee

2. SpEd Director

3. Communication

4.  Admin Site Visits

5. Job-Alike Meetings

6. Staffing

7. Culture Shift



Here’s What
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1. SpEd Data

2. SpEd Budget

3. System Responses 
(So Far)



2024 SpEd Enrollment (#)
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2023-24 SpEd Enrollment
*includes preschool numbers (inflates %)

3626 Students w Disabilities
Edmonds SpEd Rate 17.4%
WA State SpEd Rate 16.1%

Everett 15.0%
Mukilteo  16.4%

Lake Washington  9.9%
Northshore  14.7%
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24-25 SpEd Enrollment Rates

By Program Placement

7

Elementary Secondary Total

Resource Rm 809 1081 1890

IS/DK/DHH 279
*includes VI

193
* includes VOICE

472

ISES/ILS 42 63 105

Speech Only 476 92 568

Preschool 312 Grand Total: 3524
*159 outliers or in process (aka OT, PT, 

No Case Manager, etc.)



“
24-25 Initial Evaluations To Date

  183
(11+ weeks of school so far = 16.3 per week)
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WA State SpEd Rate 16.1%

SpEd Enrollment Rates 23-24

By Eligibility Category

Edmonds SpEd Rate 17.4%

SLI  616    19.1%     (+20.1%)

OHI  697     20.8%      (+5.1%)

EBD  130  4.3%    (+26.5%)

DHH/VI  63   1.8%    (+80.0%)

AUT  130      14.4%      (+5.1%)
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AUT    13.7%

SLI 15.9%

DD  10.2%

SLD  30.7%

EBD  3.4%

ID     2.9%

MD  2.1%

OHI  19.8%

DHH/VI  1.0%



24-25 SpEd Staffing Numbers (FTE)

By Program Placement
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Elementary Secondary Total

Resource Rm 37.4 39.7 77.1

IS/DK/DHH 32.6
*includes VI

15.4
* includes VOICE

48.0

ISES/ILS 6.0 5.2 11.2

Preschool 12.1 Grand Total: 148.4
+126.1 other (SLP/OT/PT/BCBA/Psych, 

etc.)



24-25 SpEd Program Avg Caseloads
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Ts Elementary
Avg Caseload

Ts Secondary
Avg Caseload

Total 
Avgs.

Resource 37.4 21.6
(CBA: 23) 39.7 27.2

(CBA: 25) 24.4

IS/DK/DHH 32.6 8.6
(CBA: 10) *includes VI

15.4 12.5
(CBA: 13) *includes VOICE

9.8

ISES/ILS 6 7.0
(CBA: 10) 5.2 12.1

(CBA: 12) 9.6

PreK 12.1 25.8
(CBA: 27)

Grand Total:
*Currently 1 unfilled certificated position

3524/148.4
23.7



24-25 SpEd Staffing Numbers (Paras)

Paras by Program Placement
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Elementary Secondary Total

Resource Rm 37* + 55 22* + 17 131

IS/DK/DHH/ISES/ILS 74* + 78
+9 contractors

54* + 55
+10 contractors

280

Preschool 48* + 8 - 56

Grand Total
159* + 141

*fte not 
headcount

76* + 72 466
including 213 1:1s



Adult Support Across SpEd

Elementar y SWDs Adults 
Ts + PrP + 1:1

Total Avg
Adults: Students

Resource 809 46 + 37* + 55 5.9

IS/ISES/DK/DHH 279
*includes VI

37 + 74* + 78
+9 contractors 1.4

Preschool 312 12 + 48* + 8 4.6

 Total 1400 91 + 159* + 141
*fte not headcount 3.6
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Adult Support Across SpEd

Secondary SWDs Adults 
Ts + PrP + 1:1

Total Avg
Adults: Students

Resource 1145 48 + 22* + 17 13.2

IS/DHH/ISES/ILS
*includes VOICE 247 30 + 54* + 55 

+10 contractors 1.7

 Total 1392 78 + 76* + 72
*fte not headcount 6.2
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“
24-25 Special Education Budget

  $72,333,328
= $20,526 per student

15



“
24-25 Special Education Allocation

  $53,871,271
+Safety Net,  Tuition,  Medicaid
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“
Certificated Salaries

*includes Related Service Providers

  $31,223,429
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“
Classified Salaries

  $16,569,399
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“
Sped Benefits

  $19,094,689
Total Salaries & Benefits = $66,887,517    (92.5%)

Contract Svcs (placements/staffing) = $5,051,311    (7.0%)
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System Response

(SO FAR)

LEA Rep Training

Training additional staff to 
alleviate the workload for 
administrators and building 
capacity of teams to serve as 
LEA representatives.

Behavior Support 

Protocols

Developing protocols for BCBA 
and Beh. Interventionist referrals.  
Adjusted to regional deployment 
of Behavior Team so every 
building has a contact person.
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Additional Classrooms

Added 2 Elementary IS and 1.5 PK 
classrooms to offset growing 
numbers.

Additional 

ParaEducators

Added 48 1:1 paraeducators due to 
building and IEP requests to offset 
irreconcilable service schedules and 
intensive support needs.

ParaEducator Need & 

Planning Tool

Piloting with building teams in 
the consideration of adding 
adult support to any and all 
IEPs.

Behavior Support 

Training

Collaborative Problem Solving 
offered to all Sped Teachers 
and Paras Aug 27, Oct 18.



“
Addition of 48 1:1 paras over 

budgeted

THIS YEAR

  $2,763,840
*312 hours allocated starting 5/20/24 after budget adoption for 24-25 academic year, results in 48 para FTE
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“
Addition of 1 ½ PreK Classrooms

  $360,000
* 1.5 Prof Techs/3 Paras/.5 Sped Teacher
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“
Addition of 2 IS Classrooms

(1 teacher and 2 program paras each)

$577,600
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ParaEducator Need & Planning Tool



ParaEducator Need & Planning Tool



ParaEducator Need & Planning Tool



ParaEducator Need & Planning Tool
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So What?

(AIR Recommendations)
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1. Review Committee

2. SpEd Director

3. Communication

4.  Admin Site Visits

5. Job-Alike Meetings

6. Staffing

7. Culture Shift



So What?

(AIR Recommendations)
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6. Staffing: Teaching and Itinerant

a. Staffing reviewed with monthly count

b. Caseloads reviewed with monthly count

c. Some adjustments already in process, with 

attention to future staffing allocations



So What

(AIR Recommendations)
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7. Culture Shift

a. Rebuilding Trust

b. Establish Good Relationships

c. Provide Clear Expectations

d. Monitor Performance

e. Provide Resources

f. Lead by Example



So What?

(AIR Recommendations)
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3. Communication

a. School-Site Schedule with classroom visits

b. 48-hour response time on emails

c. Executive Director Site Visits

d. Newsletters
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Now What?

(AIR Recommendations)
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1. Review Committee

2. SpEd Director

3. Communication

4.  Admin Site Visits

5. Job-Alike Meetings

6. Staffing

7. Culture Shift



“
Something’s Gotta Give…

  Staffing? A New Model…

Professional Development? Done Differently…

Communication? Expectations and Methods…

Student outcomes? OF COURSE NOT!!!
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“
Work smarter, not harder…

We’ve gotta get out of our Amygdalas   

Staffing? When we feel overwhelmed, we’re not at our best

Professional Development? When we feel 

overwhelmed, we aren’t in a place to learn

Communication? When we feel overwhelmed, we aren’t in a 

place to hear, and often are not heard
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“
When you know better, Do better…

How are we going to know better?  

Professional Development? YES… and when?

Communication? We need opportunities to be together

Coaching? Side by Side, in the moment is best, but who?
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Now What?

Other Next Steps
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1. Transitions

2. Procedural Handbook

a. Transfer Protocols

3. Job-Alike Meetings

a. January 8/9

4. Staffing

a. January-February

5. Culture Shift



Program Pillars
1. Timely Intervention

a. MTSS and Evaluation
b. by Student, by Standard

2. High Quality SDI
a. Articulated and Intentional
b. Intensive and Urgent

3. Relationship and Belonging
a. Evidence of SCARF
b. “Everyone has One”

4. Compliance and Fiscal Accountability
a. Systems, Structures, and Processes
b. Efficient, Effective, and Clear



Next Steps
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 What other next 
steps can we, as a 
Department,  take 

NOW to help ? 


