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SEISMIC SAFETY GRANT TEAM
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Design Team
• Architect:  TCF Architecture

• Structural Engineer:  Degenkolb Engineers

• Geotechnical Engineer:  Haley and Aldrich  

Project and Construction Management
• ESD 112 | CSG
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WHERE ARE WE IN THE PROCESS?
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Phase I – Geotechnical + Structural Analysis

• Preliminary Geotechnical + Structural investigations, analysis and reports.

• Develop and Refine District Strategy and Prioritization of Projects and Budgets 

• Alternate Sites:  Geotechnical, Civil, Environmental Studies

• Develop preliminary programming for potential new schools

• OSPI SEISMIC Committee Reviews for geotechnical and site analysis reports. (December 11th 2024)

• Conceptual Budget Authorization by OSPI pending Seismic Committee Review.

• Board Approval and Authorization for Property Procurement

Phase II – Conceptual Design

• Project Programming, Schematic Design, Budget Refinement

• OSPI Seismic Safety Committee Review and Authorizations

Phase III –Design

• Design Development + Construction Documents

• OSPI Seismic Safety Committee Review and Authorizations

Phase IV –Construction

• Bid + Construction

PHASE I  - GEOTECHNICAL/SITE ANALYSIS         PHASE II – CONCEPTUAL DESIGN       PHASE III – DESIGN       PHASE IV - CONSTRUCTION
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WHAT’S NEXT:
24/25 SCHOOL YEAR LOOK AHEAD
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Completed this Fall

• Phase I:  Site feasibility studies for Harbor High LC

Winter 2024

• Property Acquisition

• Phase I:  Site feasibility studies at Alternate North and 

South Sites (December/January). 

• OSPI Seismic Committee Review 

• Application for Phase II Pending Completion of Phase I

Winter/Spring 2025

• Phase II (Conceptual Design)

Summer 2025

• June 2025 Seismic Review Committee Presentation to 

move into Phase III per project
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