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Welcome
Thank you for joining us today!

RJUHSD Ed Services Team
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TEACHERS COUNSELORS

CLASSIFIED

ADMINISTRATORS
PARENTS

STUDENTS

Who is in the room?



INTRODUCTIONS

Introduce yourself to your team.
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Today’s Agenda
1. Welcome and Opening Remarks

2. General LCAP Overview 

3. Data Driven Practice Round 

4. Table Group Talk & Share out

5. Wrap Up & Reminders
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What’s my role?

● We are an advisory group AND a very important 
one

○ The district really needs your feedback

○ Your input is very valuable

 



BOARD EXPECTATIONS

Prepare all students for life, 
college, and career

● High quality academic 
opportunities for all students.

● Support student academic 
success.

Engage in partnership with 
families and the community

● The school is a welcoming, safe 
environment that serves as the 
center of student learning, 
activities, athletics, and  
performing arts. 

● Promote a sense of community 
in our schools and the 
surrounding areas.

Utilize effective governance 
and business practices

● Remain open, transparent, 
and accountable to the 
community.

● Serve as an employer of 
choice with the highest quality 
teachers and staff.
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What is LCAP?

https://www.youtube.com/watch?v=iPVOi6jB_vs 
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2024-2027 LCAP GOALS

College, Career, and 
Life-Readiness

Student Access & 
Achievement

Student Support and 
Parent Involvement

Improve Academic 
Outcomes for AdHS

Goal 
1

Goal 
3

Goal 
2

Goal 
4
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2024-2025 ESTIMATED GOAL 1 SUPP/CONC 

EXPENDITURES

$3,990,662.00
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2024-2025 ESTIMATED GOAL 2 SUPP/CONC 

EXPENDITURES

$12,187,118.00
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2024-2025 ESTIMATED GOAL 3 SUPP/CONC 

EXPENDITURES

$6,524,454.00
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2024-2025 ESTIMATED GOAL 4 SUPP/CONC 

EXPENDITURES

$162,074.00
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Goal 1 Metrics: 
IB/AP/DE
2024-2025
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IB Course Data

Percent of Students Taking IB Courses

2021-22 2022-23 2023-24

Overall 5% 5% 6%

EL 20% 17% 14%

FY 0% 0% 0.1%

SED 14% 13% 25%

Data Source: Aeries Analytics
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IB Student Grade Data

Percent of Students Taking IB Courses C or Better

2021-22 2022-23 2023-24

Overall 96% 96% 97%

EL 94% 95% 94%

FY N/A N/A N/A

SED 92% 94% 95%

Data Source: Aeries Analytics
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AP Course Data
Percent of Students Taking AP Courses

2021-22 2022-23 2023-24

Overall 33% 31% 33%

EL 17% 17% 17%

FY 0% 0% 0%

SED 15% 16% 31%

Data Source: Aeries Analytics
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AP Student Grade Data

Percent of Students Taking AP Courses C or Better

2021-22 2022-23 2023-24

Overall 95% 95% 95%

EL 91% 91% 93%

FY N/A N/A N/A

SED 89% 90% 92%

Data Source: Aeries Analytics
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DE Course Data
Percent of Students Taking DE Courses

2021-22 2022-23 2023-24

Overall 6% 9% 9%

EL 24% 23% 21%

FY 0% 0% 0%

SED 25% 26% 39%

Data Source: Aeries Analytics
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DE Student Grade Data

Percent of Students Taking DE Courses C or Better

2021-22 2022-23 2023-24

Overall 95% 94% 96%

EL 97% 96% 95%

FY N/A N/A N/A

SED 92% 90% 93%

Data Source: Aeries Analytics
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DATA DRIVEN 
PROCESSES

Goal 1 Metric: 

AP/IB/DE 



Reviewing Data
Throughout our process, we will review data pertinent 
to RJUHSD

This data helps us to identify systemic

● Strengths
● Areas for Growth
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Data Dive: Student Subgroups & Success 
Indicators 
Each team will receive data for the following indicators:

● AP / IB / DE Student Enrollment and Achievement

With your group:

Review the data and complete the SCIO analysis form (one per table) 

1. Strengths
2. Areas for Growth
3. Implications (What might this imply about our current programs)
4. Other Data Needed (Is there additional information that we need in 

order to understand this better?)
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LET’S 
DISCUSS!

1. Strengths
2. Areas for Growth
3. Implications (What might this 

imply about our current 
programs)

4. Other Data Needed (Is there 
additional information that 
we need in order to 
understand this better?)
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SHARE OUT
● What was one strength that you noticed?

● What was one area of growth that you 
noticed?

● What might this imply about what our next 
steps should be?



Next Steps
At each of our LCAP Advisory Meetings, we will analyze each of our 
LCAP Goals to see how well each of them are serving all students.

We will:

1. Review student subgroup data
2. Review the LCAP Goal 
3. Review metrics for the LCAP Goal 
4. Discuss our progress on actions for the LCAP Goal.
5. Determine the Next Steps
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 REMINDERS
Next Meeting:

LCAP Advisory Committee Meeting

November 6, 2024
5:15 p.m.

Roseville High School Library
Dinner will be served.
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Exit Ticket
On your Post-it Note please answer the following questions before 
you leave: 

1. One thing you learned / appreciated?

2.  One thing we should should change for next 

time? 

3. Anything else you would like us to know?
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Thank you!THANK YOU
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LCAP Metrics
● The LCAP requires districts to note actual progress toward 

those LCAP goals in annual updates. 

● Progress must be based on identified metrics (how we 
measure our progress)

● During each Advisory Committee meeting, we analyze each 
of our LCAP goals for current strengths and areas of growth

○ This analysis will help us to improve our processes and 
systems for student success

 


