
‭LCAP Advisory Committee Meeting‬
‭September 18, 2024 @ 5:00 p.m.‬

‭Checkin and Dinner: 5:00 p.m - 5:30 p.m‬
‭ ‬

‭Objectives for Advisory Meeting‬‭   ‬
‭●‬ ‭Introduction to LCAP Process‬
‭●‬ ‭Discuss objectives of LCAP and Purpose‬
‭●‬ ‭Establish LCAP Committee Roles‬

‭Agenda‬ ‭Topic‬ ‭Who‬ ‭Activity‬
‭Welcome and‬
‭Opening‬
‭Remarks‬

‭Welcome    ‬

‭Who’s in the room?  ‬

‭Introductions ‬

‭Tu‬

‭Presentation‬ ‭Mission/Vision‬

‭LCAP/LCFF Video‬

‭8 State Priorities‬

‭College and Career Readiness‬

‭Committee voice and role‬

‭Tu‬

‭Engagement Timeline‬

‭Goals and Metrics‬

‭Amy‬

‭Data Driven‬
‭Practices‬

‭Table Groups‬

‭Data Drives Practices:‬
‭●‬ ‭Reviewing Data‬

‭Sima‬ ‭Discuss with your table groups the student data‬
‭associated with AP/ IB / DE.‬
‭Record your observations.‬

‭Group Share‬
‭out‬

‭Activity Debrief‬ ‭Sima /‬
‭Amy‬

‭Share out one observation from data discussion‬

‭Next Steps‬ ‭Next Steps‬ ‭Sima‬ ‭Review next steps for 24-25 Advisory Committee‬
‭meeting‬

‭Reminders‬
‭and Exit‬
‭Ticket‬

‭Exit Ticket‬ ‭Amy / Tu‬ ‭Hand Post-it note to Sima‬

https://www.youtube.com/watch?v=iPVOi6jB_vs

