
Meeting Minutes:

Vice Principal Claudia Rodriguez calls the meeting to order at 1:30 PM

1:33PM - Welcome and Introductions/ Bienvenidos y Introducción

Vice Principal Claudia Rodriguez began to explain the purpose of the site council and what the
SPSA is. She explained that the main focus of the meeting would be to review the School Plan for
Student Achievement (SPSA) for the upcoming 2024/2025 school year.
Vice Principal Rodriguez provided a brief overview of the SPSA, emphasizing its role in setting
goals for student performance and outlining the specific actions and strategies to support those
goals.

Vice Principal Rodriguez then moved on to explain the district's Local Control and Accountability
Plan (LCAP) goal.
The district has set a goal to increase attendance and graduation rates by 6% for the 2024/2025
school year.
She discussed how these goals will impact the school’s SPSA and outlined some of the strategies
the school plans to implement in order to meet this goal, such as:

Here at Olympic we are building positive cultures to attempt to increase our attendance
and graduation rate by 6%

Currently here at Olympic we have enrolled 261

We have 151 male students and 100 female students. Non binary

Vice Principal Rodriguez brought up WASC and how we will be having a visit in the Spring
of 2025. Getting our WASC accreditation means that our diplomas are valid all over the
country.

She included in the presentation Silver and Teal Pathways to support our students with
very high anxiety.

We are looking forward to partnering with Big Picture Learning. They will be having our
students shadow different District employees.

Goal 1: High Quality Education - Staff professional development (Common core, NGSS, at
risk students, mental health, EL and SPED) + substitute pay. All materials and supplies to
supplement the curriculum. YONDR Program. Music Studio Contract. Additional tech
purchases. $163,866.02

Goal 2: Culturally Responsive Community - Field trips. Therapeutic supplies for Alliance.
Updating learning spaces (classrooms) + wellness center. $86,371.14

Goal 3: Parent/community engagement - Parent engagement - food, supplies, parent
nights. After school program, studio, PE. Work experience section in MS. $62,180



Goal 4: Focal Scholars - Case management for at risk seniors. Delta Bay Impact Program.
$8,968

Motion to Approve School SPSA and budget

Based on the powerpoint presented by Vice Principal Claudia Rodriguez annual review of the 2024/2025
school budget and SPSA.
Maria Sanchez made the motion to approve the 2024/2025 Budget and SPSA.

Second: Lori, Ellyson

Motion Approved 8yea/0 no

Meeting adjourned: At 2:45PM


