
 

 

 
 

 
 
What is the PE and Sport Premium? 

• The premium is a sum of money given to us each year to improve pupils’ participation in PE and sports. It is for pupils in Years 1 to 6. 

 
Why do schools receive this? 

• The funding is intended to help us: 
o develop or add to PE and sports activities that we already offer  
o make improvements now that will help pupils who join the academy in the future   

 

How is it spent? 
• We can choose how to spend the money but examples of what we can do include: 

o hiring sports coaches 
o paying for training for our teachers 
o introducing new sports  
o supporting after school clubs 
o running competitions  

 
This report uses the template provided by the Association for Physical Education and Youth Support Trust (commissioned by the Department for 
Education (DfE)).   
 
Completion and Review 

Principal 
 

Carly Welch  

Subject Leader or individual responsible for the Primary PE and sport 
premium 
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Date October 2024 
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Academy:  The Baird Primary Academy  
 

 

Review of last year’s spend and key achievements (2023/2024) 
 

 

Activity / Action Impact Comments 
Develop the role of the PE subject leader 
through CPD and coaching so that they are 
able to competently understand the impact of 
PE across the school and drive improvements 
in PE  

The Subject Leader developed an 
understanding of PE across the academy and 
was able to explain where teaching was 
strongest.  

Unfortunately, the PE Lead has moved on to 
another school and therefore this 
development point will remain for the next 
year.  

Develop the assessment system in PE so that 
pupils’ progress in PE can be tracked. 
 
Offer staff training to enable teachers to track 
attainment in PE.   

PE outcomes are detailed in Sonar and staff 
have assessed against them. This means that 
staff have accurately assessed the ability of 
each child and can see where gaps in 
knowledge exist.  
 
The new Sports Coach has statements to 
assess against and training is being provided to 
support this.  

Moving forward, staff will identify how they 
gap fill so that pupils have secure knowledge 
across the PE curriculum. 
 
The new to post Sports Coach will also be able 
to assess using Sonar, ensuring that lessons 
are adapted based on AfL.  

Review the use of the Real PE curriculum to 
ensure that it is fit for purpose and enables our 
children to have excellent knowledge 
acquisition.  
 
Monitor the teaching of PE to ensure that all 
sessions encourage high levels of engagement 
with physical activity. 
 

The curriculum has been reviewed and is fit for 
purpose.  
 
Teaching has been monitored and areas of 
strength and for development have been 
identified.  
 
A Sports Coach has been appointed and 
induction completed.  
 

Physical activity remains a high priority to 
encourage increased proportions of pupils to 
engage.  
 
Most recent data shows that 8% of reception 
pupils and 19% of Year 6 pupils are considered 
obese and 15% of reception pupils and 16% of 
Year 6 pupils are considered overweight. 
Physical activity and healthy lifestyles continue 
to be a huge focus for us as a school.  



 

 

 

 
Review playtime and lunchtime zoning to 
ensure that it provides high levels of physical 
engagement and activity.  
 
Provide additional equipment as required to 
support physical engagement.   

Zoning has been reviewed and there are 
increased physical activities on the 
playground.  
 
Funding was gained to provide climbing area 
to promote physical activity to a wider range 
of pupils.  

Most recent data shows that 8% of reception 
pupils and 19% of Year 6 pupils are considered 
obese and 15% of reception pupils and 16% of 
Year 6 pupils are considered overweight. 
Physical activity and healthy lifestyles continue 
to be a huge focus for us as a school. 

Increase engagement in competitive sport and 
the number of children competing at local 
events.  

The academy attended all local events that 
were on offer and participated in competitive 
sport that is provided through the school 
games partnership.  

Moving forward we would like to increase 
competitive activity more widely and 
encourage less formal competition between 
schools e.g. friendly games etc – this would 
increase the number of pupils who compete 
more widely.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

Key Priorities and Planning 
 

 

Action – what are you 
planning to do 

Who does this action 
impact? 

Key indicators to meet Impacts and how 
sustainability will be 
achieved 

Cost linked to the action 

Induct the new Sports 
Coach to ensure that the 
quality of PE teaching from 
the Sports Coach is strong 
across the academy, with a 
focus on providing a strong 
model for other staff.   
 

Staff  
Pupils  

Monitoring will show 
strong teaching in all 
lessons delivered by the 
Sports Coach.  
 
Teacher’s practice will 
improve as a result of 
observing Sports Coach 
lessons.  
 
Pupils will show strong 
progress in Sports Coach’s 
lessons. This will be 
evidenced on Sonar.  

Teachers observe Sports 
Coach teaching to improve 
own practice – this acts as 
a model of CPD to raise 
standards across the 
academy.  
 
PE teaching will be strong 
with a focus on all pupils 
being engaged in physical 
activity.  

Overall cost of Sports 
Coach - £22,662.72 – part 
funded through Sports 
Premium and main budget.  

Monitor the quality of 
teaching in PE and provide 
coaching to ensure that 
the quality of PE teaching 
across the academy is 
strong, with a focus on 
physical activity.  
 

Staff 
Pupils  

Monitoring will show 
strong teaching in all 
lessons delivered by 
teachers. Coaching will be 
actioned if teaching needs 
improvement and this will 
show progress.  

Quality of teaching in PE 
will be strong with a focus 
on all pupils being engaged 
in physical activity. PE 
teaching will show an 
improving picture.  

No costs – leaders paid 
through main school 
budget.  

Increase physical activity at 
playtimes and lunchtimes 
through increased 

Pupils  Increase equipment on 
playground. Increase 

More children will be 
engaged in physical 
activity. Children will look 

£3000 – equipment  



 

 

 

equipment and structured 
activities. 
 

number of staff involved in 
leading and playing games.  

after the equipment as 
they are engaged in the 
activity.  

Provide CPD for 
playground staff to ensure 
they are well-equipped to 
increase physical activity.  

Staff 
Pupils 

Provide CPD so that 
increased numbers of staff 
feel able to be involved in 
leading and playing games. 

Staff will run games and be 
competent in promoting 
physical activity.  

No costs – leaders paid 
through main school 
budget. 

Target key pupils to 
engage in wider sporting 
opportunities including 
sports coaching and 
competitive sport.  

Pupils Sports Coach to provide 
coaching for a key group of 
pupils to promote physical 
activity as well as 
regulation.  

Key pupils will be more 
active and better 
regulated. Coaching will 
support pupils to develop 
an interest in sport.  

Overall cost of Sports 
Coach - £22,662.72 – part 
funded through Sports 
Premium and main budget. 

Increase participation in 
after school physical 
activity clubs.  

Pupils Sports Coach to promote a 
range of clubs, to a range 
of different pupils. This will 
widen interest in different 
sports.  

Increased numbers of 
children will be involved in 
after-school sport. 
Increased numbers of 
children will want to 
engage with sport.  

£1000 – membership to 
Hastings and Rother School 
Games Partnership.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

Key Achievements 2023-2024 
 

 

Activity / Action Impact Comments 

Increased numbers of pupils participated in a 
range of competitive sport, including Ultimate 
Frisbee / Cross Country / football etc.  

Across the course of the year, approximately 
40% of year 5 and 6 pupils participated in 
competitive sport. This was less in younger 
year groups. For those pupils who participated 
they experienced a significant sense of 
achievement.  

Moving forward we hope to organise more 
friendly competitions so that pupils in younger 
year groups can compete in increased sporting 
events.  

Successful recruitment of a new Sports Coach 
with a strong skill set.  
 

The skill set of the coach ensures that there is 
no delay in starting the process of teaching 
and coaching. In addition, the new coach has 
good ideas and is eager to move things 
forward.  

Moving forward we will continue to use the 
coach to drive forward improvements in PE 
teaching.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

Swimming Data 
 

 
Meeting National Curriculum requirements for swimming and water safety. 
Priority should always be given to ensuring that pupils can perform safe self-rescue even if they do not fully meet the first two requirements of the 
National Curriculum programme of study 
 

Question Stats Further context relative to local challenge 
What percentage of your current Year 6 cohort can 
swim competently, confidently and proficiently 
over a distance of at least 25 metres? 

29% Many of our pupils do not have access to 
swimming lessons out of school. In addition, 
many pupils are persistently absent and 
therefore miss lessons that are critical to their 
development.  

What percentage of your current Year 6 cohort can 
use a range of strokes effectively [for example, 
front crawl, backstroke, and breaststroke? 

29% Many of our pupils do not have access to 
swimming lessons out of school. In addition, 
many pupils are persistently absent and 
therefore miss lessons that are critical to their 
development.  

What percentage of your current Year 6 cohort are 
able to perform safe self-rescue in different water-
based situations? 

29% Many of our pupils do not have access to 
swimming lessons out of school. For this 
reason, school lessons focus on basic 
swimming skills.  

If your schools swimming data is below national 
expectation, you can choose to use the Primary PE 
and sport premium to provide additional top-up 
sessions for those pupils that did not meet 
National Curriculum requirements after the 
completion of core lessons. Have you done this? 

No At present we do not target our Sports 
Premium in this way. Obesity data is higher 
than average in our local area and therefore 
we focus our sports premium on targeting 
increased physical activity and quality 
engagement with physical activity 

Have you provided CPD to improve the knowledge 
and confidence of staff to be able to teach 
swimming and water safety? 

No We use qualified swimming coaches to teach 
swimming and therefore CPD is provided by 
their employer.  



 

 

 

 


