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Pre-Referendum Planning

Step #1: Assess the physical condition of facilities. By
gaining a clear understanding of your needs, the Design
Team can develop options to address your needs and fund
the project through a bond referendum.

Step #2: Develop the scope of work, key theme, and
timeline for the referendum. It is imperative to develop a
clear and concise message showcasing ther ef er endu
benefits for the students and the local community. This
should include gaining input from the Administration, Board
of Education, and Community.

Step #3: Engage the Community. Clear and open
communication with the public is key in a bond referendum.
Develop a public outreach and communications plan that
employs traditional and digital marketing technigues to
inform the community. Educating the community on the
importance of the critical upgrades proposed in the
referendum and the value offered by investing in the
S t u d dutute Suscess.

Farragut

Complex
Additions/
Renovations

Capital

Athletic Field Improvements
Improvements from BCS

Q

3- Key Elements of
the Proposed Bond



PBDW ARCHITECTS

—— Reaching Back | Designing Forward ——

LearningSpring School

Moise Safra Center Reece School

Cooke School & Institute
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Green-Wood Columbarium Riverdale Country School

New-York Historical Society




Farragut Complex

RFP January 8, 2024 Architectural Services
for Master Planning:

A Space Inadequacy

A Flexibility Concerns

A Disparate Department Locations
A Organizational Bottlenecks

Evaluate additional space needs to align
with evolving programmatic goals




Farragut Complex
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Farragut Complex Program Area Analysis

EXISTING SECOND FLOOR PLAN

EXISTING BASEMENT PLAN

EXISTING THIRD FLOORPLAN

EXISTING FIRST FLOOR PLAN




Farragut Complex Program Area Analysis

FMSWASHINGTOWINGSECOND FLOOBCKERS

What we heard:

1 Overall, the appearance of the Farragut
Complex is dated. Does not reflect
Hastings modern approach to pedagogy.

1 Wayfinding in the building is confusing
and creates bottlenecks.

1 There are structural impediments to
achieving goals of Portrait of a Hastings
Learner with the existing organization of
spaces and without flexible learning,
meeting and workspaces.

1 There is limited interdisciplinary
collaboration due to spaces feel
confined.




Farragut Complex Program Area Analysis

What we learned:

SHARED SPACES

1 Farragut Middle School is extremely
tight on space, occupying less than
HIGH SCHOOL 30% of the building program floor
@ 522STUDENTS area for 50% of the bUIldlng users.
Every classroom is programmed
throughout the day and students
often bump into each other in
corridors.

29,506 SF

134,415 SF

38,359 SF
MIDDLE SCHOOL o

519STUDENTS

TOTADISTRIBUTIGDFSPACESETWEEN MIDDSEHOOL/HIGECHOOL
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Farragut Complex Program Area Analysis

BATHROOMS
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STORAGE
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LEARNING SPACES
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12621 SF ) 9.4%

HIGH SCHOOL
43.0%

134,415 SF

73.4% | MIDDLE SCHOOL
’ 22.7%

SHARED
7.7%

LEARNINGPACBES ADMIN/COMMONS/FACILITIES

What we learned:
1 School is using space efficiently.

1 More flexible spaces are needed for
various types of activities, including
conference rooms, department
meetings, student group study areas,
individual student and teacher meeting
spaces, special education and quiet
testing areas.

1 Informal spaces are needed as
additional work areas for student
study and collaboration and for after-
class meetings with teachers as well
as general student gathering space.
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Farragut Complex Program Area Analysis

ROOM SCHEDULE - SFISTUDENTICLASS - HHS ROOM SCHEDULE - SF/STUDENT/CLASS - FMS
Existing Room Areas Existing Room Areas
SF per | | SF per I |
Number Name Area Student* Max # of Students Area over TT0SF Number Name Area Student* Max # of Students Area over 770 SF
HS MS
ART ART
[H203  [CLASSROOM | 1.058SF] 45SF [Fi54  [ARTROOM | 687 SF] 45SF [ -83sF
[H207__|ARTROOM | 68SH| 45SF
ENGLISH
ENGLISH F254 |CLASSROOM T40SF 30SF] -30SF]
H325  [CLASSROOM 680SF] F255 |CLASSROOM 8325F 30SF] 27 625F) W h a_t W e I ear n e d
H326  |CLASSROOM B365F] F257 |CLASSROOM 7845F 305F] 2] 14SF]
H327 _|CLASSROOM 6565F]
H331 _|CLASSROOM B90SF] FIFTHGRADE H
S B z = Classroom spaces are packed with
LANGUAGE F353  [CLASSROOM 677SF 30SF] -935F]
H118  [CLASSROOM 6225F] F354 |CLASSROOM 876SF 30SF] 29 108SF P
H118  |CLASSROOM 5085 F355 |CLASSROOM T758F 305F] 25 5SF] StUde ntS, prOh |b|t|n g group WO rk,
H127 |CLASSROOM T235F] F356 | CLASSROOM 7585F 305F] 25 -125F]
H128  |CLASSROOM 7545F] F356_ |CLASSROOM 7685F] 30SF 2 -25F| ﬂeXI ble an d COI I abo ratlve Ie arn I ng
MATH LANGUAGE .
H125  [CLASSROOM 692 5F] F153 [CLASSROOM T09SF
H321 | CLASSROOM 756 F| H101|CLASSROOM 616SF e n VI rO n m e n tS .
H32ZZ  |CLASSROOM T425F] H103 | CLASSROOM 5805F]
H323  |CLASSROOM 737 SF] H105  |CLASSROOM 7335F .
R i 9 Classrooms are in need of
SCIENCE W1B1 [CLASSROOM 680SF . .
H301  |CLASSROOM 1,057 SF] W162  |CLASSROOM 6985F -
e e modernization - more outlets, well
H305  |CLASSROOM 1.221SF] W166 | CLASSROOM 600SF .
H306  |CLASSROOM 9885F| d d t b d d
H308  |CLASSROOM B01SF| SCIENCE e S I g n e S m ar O ar S an
H308  |CLASSROOM 5785F] W261 _[CLASSROOM 666.SF . -
W252 | CLASSROOM 77257 t bl t | t ty
SOCIAL STUDIES W266  |CLASSROOM 8495F] eq u I a e acce SS O e eC rICI ]
H221  [CLASSROCM 7525F] W267 |CLASSROOM 981SF . g
H223  |CLASSROOM 757 SF| d f ﬂ I g
2 JOLASSROON I oSS some In needa or new 1100rs, celling,
H227  |CLASSROOM 6565F| F252  [CLASSROOM 837SF . .
1228 |CLASSROOM B405F, 7253 |CLASSROOM 7765F, I | g ht' n g .
H228  |CLASSROOM 6905F] W165 |CLASSROOM 599SF
W167 |CLASSROOM 597SF
SPECIALTY CLASSROOMS
H226  [CLASSROCM 6395F| 30SF -1318F] SPECIALTY CLASSROOMS
H2002 |HEALTH CLASSROOM 7065 30SF 64 SF| [- [Facs | 6315
H5005_|TV STUDIO 6425F] 30SF -1285F] |Wz63 [HEALTHCLASSROOM |  639SF|
HS:30 23,0355F MS: 28 20,273SF
avg. classroom size: 767 SF only 4 of 30 elassrooms  only science classrooms (excluding fifth grade) (excluding fifth grade) only 7 of 28
accommadate 25 students & art rooms comply with avg. classroom size; 678 SF only 4 of 22 classrooms classrooms comply
T70sfmin accommodate 26 students with net 770sfmin

“Per NYSED Building Ald Guidelines chart: BAU for Secondary School - Pupil Station Method
[ ] LESS THAN 25 STUDENTS

LESS THAN 770SF 12



PBDW

Farragut Complex Program Area Analysis

Teaching standards and pedagogical needs have evolved.
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1. 2. 3.
680 SF 680 SF 680 SF
30 students 24 students 20 students
22 SF/student 28 SF/student 34 SF/student
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Farragut Complex Program Area Analysis

et o

What we learned:

1 More and more project-based learning is
happening without space to accommodate it.

1 Accessibility is an issue.
T Thereds no Chorus Room.

Among other needs presented to the Board in
May 2024.

.. 14
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Farragut Complex Program Area Analysis

What we learned:

1 The Cafeteria is too crowded with
lunch lines being long giving Middle
School students too little time to eat
and access to the Cafeteria
congested from the MS hallways

1 Thereistool i ttl e Ahang out spa
that HS students eat lunch sitting on
the floor.
. | 1 There are no student bathrooms
CAFETERIA directly adjacent to the Cafeteria.
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Farragut Complex Needs

High Priority Needs:
Middle School:

1 Need 20% more space for classrooms,
rooms and

break out
N 4-6 Classrooms @ 770sf min.

1 6 break out/resource rooms for Math
and ELA 6th/7th/8th grade

1T46 Faculty
Science/Math/Social
Studies/English/Language

of yces

1 Consolidate Special Education staff
of yces for MS

1 Resolve circulation & lockers

PBDW

High School:

1 Create break out spaces/hang out

fapaud d /yp eoXf yscpeasce f or studel
1 Update classrooms with outlets,
whiteboards, smartboards, views into
corridor
f o hared:
fTUpdate Bl ue Lecture Room

space for the building

1 Create private rooms for testing and
sensitive zoom calls/meetings

1 Add new chorus room.

1 Create central makerspace, art suite,
guidance shared between MS & HS

16



Farragut Complex Master Plan

CONCEPTUAL DESIGN SUMMARY

As a result of Programming studies, PBDW entered concept design with the intent to resolve the high level Cafeteria Addition:
need for more space in Farragut Middle School. Two additions are proposed: one relocating the Cafeteria B
to the central courtyard and a second extending the Washington Wing for additional classrooms, break out ¢ 7,000 SF at st fioor + 1,300 SF overlook = 8,300 SF

space, resource rooms, lockers, bathrooms and better resolving circulation. A new entry for the school is Washington Addition:

also proposed, as well as other miscellaneous reorganization for better efficiency and cohesion in program

throughout. * 5,000 SF ea at Washtington 2nd & 3rd floors + 1st floor stair = 10,500 SF
General: Washington 3rd Floor:

* Flexibility and communal space are prioritized with all proposed layouts. * 4,662 SF usable program space

« Informal spaces that are now programmed as “Breakout Rooms” are provided as additional work Farragut Entry:
areas for student study and collaboration and for after-class meetings with teachers. e« 1.826SF

+ More transparency between spaces are achieved by implementing glass partitions to indicate
spaces for collaboration.

HHEED a8 oo Gl eoeg T

HueEH B B EHH
FEEWB,] HEEH B El

28 EE 58
65 S

OVERALL 3D VIEW LOOKING NORTH OVERALL 3D VIEW LOOKING SOUTH 17



Farragut Complex Master Plan

PHASE ONE PHASE TWO

CAFETERIA ADDITION AND NEW FARRAGUT ENTRY S INTERIOR RESHUFFLE
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FRONT ENTRY EXTERIOR VIEW CAFETERIA ADDITION EXTERIOR VIEW
—
AREAS OF INTERVENTION IN OVERALL FIRST FLOOR
PHASE THREE PHASE FOUR

WASHINGTON ADDITION INTERIOR REFINEMENTS

WASHINGTON ADDITION EXTERIOR VIEW

LOCKER ALCOVE INTERIOR VIEW
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Farragut Complex Additions/Renovations

Why we stopped exploration of 5" grade to Hillside: A minimum of 6 classrooms would be needed
plus special education and support space.

1 Building up at Hillside requires structural
reinforcement of existing building - a major
expense and compromising constructability.

1 There is limited area to building out at Hillside
without majorly encroaching on the fields or
play space so has limited feasibility without
purchase of wooded area for development.

1 Adding population to Hillside further
complicates parking, bus drop off/pick up
congestion already experienced.

1 Limited support spaces, science space, gym
etc., to accommodate another grade level.

1 Cafeteria scheduling issues and classroom
space needs were addressed in the last bond,
bringing the school up to a standard that should
not be compromised.

19



Farragut Complex Additions/Renovations

PHASE ONE
CAFETERIA ADDITION AND NEW FARRAGUT ENTRY
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Farragut Complex Additions/Renovations

« Accomodates 220 (double tiered) lockers at 2nd floor and 90 at 3rd floor.
+ Introduces a centralized locker niche that helps to resolve circulation.

* 3-4 classrooms are added at the Washington Third Floor.

» Special Education spaces are consolidated at the Washington Third Floor.

LOCKER NICHE & BREAK OUT ROOM VIEW
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WASHINGTON WING PROPOSED SECOND FLOOR PLAN

WASHINGTON WING PROPOSED THIRD FLOOR PLAN
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Farragut Complex Additions/Renovations

PHASE 01
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Farragut Complex Additions/Renovations
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Farragut Complex Additions/Renovations

CAFETERIA ADDITION - FIRST FLOOR

« Proposed layout accomodates 24 lunch tables.

* Introduces a community room comparable in size to the existing blue lecture room.

* Adds student bathrooms adjacent to Cafeteria.

« Tiered exterior landforming allows for outside gathering space during lunch.

« Servery is integrated into the cafetera space, with food service in a separate area.

« High glazing is introduced to the cafeteria to foster more transparency between interior and exterior.
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Farragut Complex Additions/Renovations

CAFETERIA ADDITION - SECOND FLOOR

* An “outlook” is added as an impromptu “hang out” space for high school students adjacent to the lobby
* A breakout room is introduced as a collaborative space for students or faculty.
« The conference room is enlarged at the HS lobby & 6 phone booths/pods are added for private zoom calls.
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Farragut Complex Additions/Renovations

PHASE ONE
CAFETERIA ADDITION AND NEW FARRAGUT ENTRY
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Athletic Field Improvements @
Hudson-on-Hastings Burke Athletic Complex . i Gk S .

Burke Estate Site:

A Improve playability of natural grass
field(s) to minimize loss of use and
extend hours of use.

A Evaluate drainage and irrigation
Improvements to the natural grass fields.

A Evaluate converting a natural grass field
Into artificial turf.

A Consider installing athletic field lighting.

A Consider parking opportunities.

A Determine the feasibility and costs of
options.

A Provide a conceptual site plan depicting
athletic field improvements, athletic field
lighting, installation of a new grandstand
and a press box.




Previous Design Options

Hudson-on-Hastings Burke Athletic Complex
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