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Pre-Referendum Planning

Assess

1

Plan
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Engage
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Step #1: Assess the physical condition of facilities. By 

gaining a clear understanding of your needs, the Design 

Team can develop options to address your needs and fund 

the project through a bond referendum.

Step #2: Develop the scope of work, key theme, and 

timeline for the referendum. It is imperative to develop a 

clear and concise message showcasing the referendumôs 

benefits for the students and the local community. This 

should include gaining input from the Administration, Board 

of Education, and Community. 

Step #3: Engage the Community. Clear and open 

communication with the public is key in a bond referendum. 

Develop a public outreach and communications plan that  

employs traditional and digital marketing techniques to 

inform the community. Educating the community on the 

importance of the critical upgrades proposed in the 

referendum and the value offered by investing in the 

studentôs future success. 

 

3- Key Elements of 

the Proposed Bond
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Farragut Complex
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RFP January 8, 2024 Architectural Services 

for Master Planning:

Å Space Inadequacy 

Å Flexibility Concerns
Å Disparate Department Locations

Å Organizational Bottlenecks

Evaluate additional space needs to align 

with evolving programmatic goals



Farragut Complex
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Farragut Complex Program Area Analysis
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Farragut Complex Program Area Analysis
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HHS ENTRANCELOBBY

What we heard:

¶Overall, the appearance of the Farragut 

Complex is dated. Does not reflect 
Hastings modern approach to pedagogy.

¶Wayfinding in the building is confusing 

and creates bottlenecks. 

¶There are structural impediments to 

achieving goals of Portrait of a Hastings 

Learner with the existing organization of 

spaces and without flexible learning, 
meeting and workspaces.

¶There is limited interdisciplinary 

collaboration due to spaces feel 
confined.

FMS WASHINGTON WING SECOND FLOOR LOCKERS



Farragut Complex Program Area Analysis
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TOTAL DISTRIBUTION OF SPACES BETWEEN MIDDLE SCHOOL/HIGHSCHOOL

522STUDENTS

519STUDENTS

What we learned:

¶Farragut Middle School is extremely 

tight on space, occupying less than 
30% of the building  program floor 

area for 50% of the building users. 

Every classroom is programmed 

throughout the day and students 

often bump into each other in 
corridors.



Farragut Complex Program Area Analysis
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LEARNING SPACES VS.ADMIN/COMMONS/FACILITIES

What we learned:

¶School is using space efficiently. 

¶More flexible spaces are needed for 

various types of activities, including 

conference rooms, department 

meetings, student group study areas, 
individual student and teacher meeting 

spaces, special education and quiet 

testing areas.

¶Informal spaces are needed as 
additional work areas for student 

study and collaboration and for after-

class meetings with teachers as well 

as general student gathering space. 



Farragut Complex Program Area Analysis
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What we learned:

¶Classroom spaces are packed with 

students, prohibiting group work, 
flexible and collaborative learning 

environments.

¶Classrooms are in need of 
modernization - more outlets, well 

designed smartboards and 

equitable  access to electricity, 

some in need of new floors, ceiling, 

lighting.



Farragut Complex Program Area Analysis
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Teaching standards and pedagogical needs have evolved.



Farragut Complex Program Area Analysis
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What we learned:

¶More and more project-based learning is 

happening without space to accommodate it.

¶Accessibility is an issue. 

¶Thereôs no Chorus Room.

Among other needs presented to the Board in 

May 2024.

BLUE LECTUREROOM

HIGH SCHOOLCLASSROOM



Farragut Complex Program Area Analysis
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CAFETERIA

What we learned:

¶The Cafeteria is too crowded with 

lunch lines being long giving Middle 
School students too little time to eat 

and access to the Cafeteria 

congested from the MS hallways

¶There is too little ñhang out spaceò 

that HS students eat lunch sitting on 

the floor.

¶There are no student bathrooms 
directly adjacent to the Cafeteria.



Farragut Complex Needs
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High School:

¶Create break out spaces/hang out 

space/þex space for students and faculty

¶Update classrooms with outlets, 
whiteboards, smartboards, views into 

corridor

Shared:

¶Update Blue Lecture Room as modern þex 

space for the building

¶Create private rooms for testing and 

sensitive zoom calls/meetings

¶Add new chorus room.

¶Create central makerspace, art suite, 

guidance shared between MS & HS

High Priority Needs:

Middle School:

¶Need 20% more space for classrooms, 

break out rooms and faculty ofýces

¶4-6 Classrooms @ 770sf min.

¶6 break out/resource rooms for Math 

and ELA 6th/7th/8th grade

¶4-6 Faculty ofýces for 

Science/Math/Social 

Studies/English/Language

¶Consolidate Special Education staff 

ofýces for MS 

¶Resolve circulation & lockers 



Farragut Complex Master Plan
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Farragut Complex Master Plan
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Farragut Complex Additions/Renovations
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A minimum of 6 classrooms would be needed 

plus special education and support space. 

¶Building up at Hillside requires structural 
reinforcement of existing building - a major 

expense and compromising constructability. 

¶There is limited area to building out at Hillside 
without majorly encroaching on the fields or 

play space so has limited feasibility without 

purchase of wooded area for development.

¶Adding population to Hillside further 
complicates parking, bus drop off/pick up 

congestion already experienced.

¶Limited support spaces, science space, gym 
etc., to accommodate another grade level.

¶Cafeteria scheduling issues and classroom 

space needs were addressed in the last bond, 
bringing the school up to a standard that should 

not be compromised.

Why we stopped exploration of 5th grade to Hillside:



Farragut Complex Additions/Renovations
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Farragut Complex Additions/Renovations

21



Farragut Complex Additions/Renovations
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Farragut Complex Additions/Renovations
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Farragut Complex Additions/Renovations
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Farragut Complex Additions/Renovations
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Farragut Complex Additions/Renovations
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Farragut Complex Additions/Renovations

27



Athletic Field Improvements
Hudson-on-Hastings Burke Athletic Complex

Burke Estate Site: 

Å Improve playability of natural grass 

field(s) to minimize loss of use and 

extend hours of use. 

ÅEvaluate drainage and irrigation 

improvements to the natural grass fields. 

ÅEvaluate converting a natural grass field 

into artificial turf. 

ÅConsider installing athletic field lighting. 

ÅConsider parking opportunities.

ÅDetermine the feasibility and costs of 

options. 

ÅProvide a conceptual site plan depicting 

athletic field improvements, athletic field 

lighting, installation of a new grandstand 

and a press box.
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Previous Design Options
Hudson-on-Hastings Burke Athletic Complex
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