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Strategic Plan Goals

School Action Plan Summary 2024 - 2025

Milton HS
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Approved by Crumbley, Kibbey S on 2024-10-29

Programs:
None

Enhance performance for all
students.

Strategic Plan Metrics

AP Exam Pass Rate

High-Level Actions

Instructor Training or Professional Development

Progress Monitoring Metrics

AP Course Pass rate. 8 times a year during grade
reporting (progress reports)

Prioritize safety and operational
efficiency.

ISS & 0SS

Restorative Practices

ISS & OSS - Discipline Dashboard (Power Bl platform)

Ensure impactful programming.

AP, IB, Dual Enrollment

College Board Advanced Placement Instructor
Training or Professional Development.

AP, Dual enrollment through IC. We will also leverage]
PSAT AP potential data.

Strengthen work force engagement.

Employee Satisfaction

Create opportunities for positive staff
interactions.

Employee satisfaction. Staff surveys after faculty
activities.

Utilize fiscal resources effectively.

Charter Dollar Expenditures

Staff involvement in Charter Dollar Expenditure
Ideas

Charter Dollar Expenditures. Reviewed during everyj
SGC meeting.

Deepen community connections.

Parent/Guardian Satisfaction

Effective School Communication

Parent Satisfaction Survey. Survey of/through PTO.




