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Strategic Plan Goals Strategic Plan Metrics High-Level Actions Progress Monitoring Metrics
Milestones Proficiency ELA All PLCs / Departments Skills Goals PLCs and Department Skills Checks
Enhance performance for all
students.
L. . ISS & 0SS Addition of ISS Administrative Discipline Meetings
Prioritize safety and operational
efficiency.
AP, IB, Dual Enrollment Addition of new AP classes; AP Pre-Requisitel Course Catalog Creation
Ensure impactful programming. Review
Employee Retention New initiatives - celebrations; team building End of Semester Survey
Strengthen work force engagement.
Charter Dollar Expenditures Spend it ALL and Spend it EARLY SGC Budget Discussion
Utilize fiscal resources effectively.
Student Attendance SmartPass; Senior Privilege SmartPass and EOM Attendance Data
Deepen community connections.




