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Programs: 

None 
 

 

   

 

Strategic Plan Goals  Strategic Plan Metrics High-Level Actions  Progress Monitoring Metrics 

Enhance performance for all 
students. 

Milestones Proficiency ELA Establish PLCs for teachers to collaborate on 
curriculum, instructional strategies, and student 
assessments. 

ELA Unit Assessment Data IReady BOY & Mid Year 
Diagnostic MAP data (4th) 

Prioritize safety and operational 
efficiency. 

Office Referrals Implement PBIS & SSS curriculum to promote 
positive behavior and a supportive school 
climate. 

Student Focus Groups 

Ensure impactful programming. 

Continuous Achievement Math Regularly collect and analyze student data to 
inform instructional adjustments. 

Continuous achievement dashboard 

Strengthen work force engagement. 

Employee Retention Quarterly survey of staff members. Staff Focus Groups 

Utilize fiscal resources effectively. 

Charter Dollar Expenditures The Principal and School Bookkeeper will review 
charter dollar expenditures at quarterly budget 
meeting. 

Charter Dollar Expenditures BAR Report 

Deepen community connections. 

Parent/Guardian Satisfaction Parent Engagement Events & Opportunities. Parent Attendance at events, Perception Survey 

 
 


