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Strategic Plan Goals  Strategic Plan Metrics High-Level Actions  Progress Monitoring Metrics 

Enhance performance for all 
students. 

Milestones Proficiency ELA • Progress monitor students’ performance 
throughout the school year utilizing data from 
the iReady diagnostic assessments, ELA 
summative assessments, and WriteScore 
Assessment. 

• iReady Diagnostic assessments • Summative ELA 
assessments • WriteScore Assessment 

Prioritize safety and operational 
efficiency. 

Office Referrals • Fully implement PBIS with fidelity • All 
teachers teach SSS lessons • PD for staff on 
student behaviors and effectively handling 
discipline incidents 

• Monitor monthly reports for the number of office 
referrals submitted 

Ensure impactful programming. 

ESOL Proficiency Reading • Monthly data meetings to review progress of 
all ESOL students (iReady data, summative 
assessments, and progress monitoring for RtI) • 
Monthly KidTalk meetings to discuss and review 
ESOL students. 

• Monthly progress monitoring of RtI data for 
EIP/remedial students 

Strengthen work force engagement. 

Employee Retention • Staff appreciation activities such as various 
staff recognitions, events, and celebrations. • 
Team building activities  • Surveys to assess 
staff’s needs and interests 

• Have staff complete brief survey throughout the 
year to measure staff satisfaction 

Utilize fiscal resources effectively. 

Student Activity Funds • Monitor account balances consistently – 
review monthly activity with bookkeeper • 
Ensure all purchases are beneficial for students 
and support student learning 

• Review monthly statements with bookkeeper 

Deepen community connections. 

Student Satisfaction • Provide student and family centered school 
events such as Cheetah Fun Run, Screen on 
Green, Bingo Night, and Basket Raffle. • Provide 
various activities and clubs for students to 

• Counselors will administer student surveys 
throughout the school year to gauge and monitor 
student satisfaction 
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participate based on their interests. • PBIS 
school store • Student recognitions (Cheetah 
Champions, PAWS winners) • School musical 
production 

 
 


