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Programs: 

None 
 

 

   

 

Strategic Plan Goals  Strategic Plan Metrics High-Level Actions  Progress Monitoring Metrics 

Enhance performance for all 
students. 

Milestones Proficiency ELA Explicit reading instruction with strategies and 
skills using clear directions, demonstrations, and 
concrete examples  Differentiated small groups 
to meet needs of diverse students 

District unit assessments Winter iReady GMAS 
predictor Instructional observational tools 

Prioritize safety and operational 
efficiency. 

Office Referrals Become a PBIS Distinguished school Office referrals by grade level and teachers via the 
discipline dashboard 

Ensure impactful programming. 

Special Education Proficiency ELA Incorporate high leverage practices of 
collaboration and specially design instruction in 
co-teaching classrooms 

SDI Lesson plans co-teaching observations 

Strengthen work force engagement. 

Employee Retention Cultivation of staff commitment to continuous 
improvement that fosters a positive school 
culture with continuous and relevant feedback   
Creation of a staff wellness room 

Coaching schedules Coaching logs Coaching 
observations 

Utilize fiscal resources effectively. 

Charter Dollar Expenditures Spend charter dollars in a fiscally responsible 
manner to finance instructional programs and 
day to day operations of the school. 

BAR report 

Deepen community connections. 

Student Satisfaction Cultural Diversity Initiatives   Schoolwide 
Monthly Monday meetings 

Student incentives Feedback via SSS Lessons 
Counselor created survey 

 
 


