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Strategic Plan Goals
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Programs:
Pre-K

Strategic Plan Metrics

High-Level Actions

Progress Monitoring Metrics

Enhance performance for all
students.

Reading At or Above Grade Level

Data dig tool/data protocols done at weekly PLC
meetings, weekly administration meetings, and
monthly PLC lead meetings

i-Ready assessment

Prioritize safety and operational
efficiency.

Office Referrals

Regular review of school wide PBIS and
discipline practices. Ensuring all communication|
with parents is captured in Infinite Campus

Review of discipline data during PBIS meetings &
faculty meetings

Ensure impactful programming.

Continuous Achievement Reading

Data dig tool/data protocols done at weekly PLQ
meetings, weekly administration meetings, and
monthly PLC lead meetings

i-Ready assessment

Strengthen work force engagement.

Employee Satisfaction

Working with PLLD as well as the My Voice
platform during monthly PLC lead and facultyj
meetings.

Opportunities for staff to provide feedback on school
climate & culture

Utilize fiscal resources effectively.

Charter Dollar Expenditures

Monthly voting during SGC meetings to use SG(
funds for school wide enrichment activities (i.e.,
additional off-campus/in house field trips,
supplies for school STEM lab, etc.)

Review of budget

Deepen community connections.

Parent/Guardian Satisfaction

Develop & implement process for parent &
community focus groups. Provide feedback]
opportunities for parents & stakeholders after

school wide events

Feedback surveys (district & school created)




