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Strategic Plan Goals  Strategic Plan Metrics High-Level Actions  Progress Monitoring Metrics 

Enhance performance for all 
students. 

Milestones Proficiency ELA PLCs will set goals for student growth in Math 
and Reading and commit regularly to action 
steps that will positively impact student growth. 

iReady Reading diagnostic assessment and ELA unit 
assessments. 

Prioritize safety and operational 
efficiency. 

Office Referrals Teachers have received training on how to 
manage classroom behaviors and prevent 
escalation.  At least one additional training 
opportunity will be provided throughout the 
year.   PBIS team will analyze discipline data at 
their monthly meetings. 

Discipline dashboard 

Ensure impactful programming. 

ESOL Proficiency Reading ESOL classes will be leveled, and teachers will 
plan collaboratively for differentiated instruction 
according to ACCESS levels. 

iReady Reading diagnostic assessment and ESOL unit 
assessments. 

Strengthen work force engagement. 

Employee Satisfaction Regular check ins with Leadership team to 
ensure the administrative team is connected 
and responsive to the needs of teachers. 

Weekly WIG huddle 

Utilize fiscal resources effectively. 

Charter Dollar Expenditures Monitor the amount of SGC funds remaining 
during monthly close out meetings with 
bookkeeper. 

PRIME report 

Deepen community connections. 

Student Satisfaction Our special areas teachers will plan at least one 
activity per quarter designed to give students 
opportunities to participate in art, music, 
movement, design and connection with others. 

Calendar 

 
 


