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School Action Plan Summary 2024 - 2025

Taylor Road MS

Prepared by Parker, Kelly

Approved by Downey, Brian on 2024-10-16

Programs:
None

Strategic Plan Goals

Enhance performance for all
students.

Strategic Plan Metrics

Overall Milestones Proficiency

High-Level Actions

Professional Development for PLC chairs

Progress Monitoring Metrics

PLC meetings Content unit assessments Grades
Observational Data

Prioritize safety and operational
efficiency.

Office Referrals

PBIS data analysis Classroom management PD

PBIS platform Infinite Campus MTSS process

Ensure impactful programming.

ESOL Proficiency Reading

ESOL accommodation and modification by
grade-level learning standards

ESL accommodation/modification  SIOP  Unit
assessments iReady diagnostic assessments

Strengthen work force engagement.

Employee Retention

New teacher support with GoTip coordination
and observation STAY interviews (one-on-one
with APs) Culture checks Employee recognition

PLC meetings and PD Mid-year STAY interviews
Survey

Utilize fiscal resources effectively.

Student Activity Funds

Bookkeeper and principal collaboration

BAR report

Deepen community connections.

SGC Satisfaction

Active participation is already high - want to
maintain

Survey




